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The cover of this year's annual report is themed " Live A Healthy And Contented Life" and features
three newly completed buildings by SideBySide, which are the transitional housing project in Hung
Hom "Good Mansion', Tai Po "Good House", and the brand-new co-living building "Jockey Club Key
House." These facilities aim to create a healthier and more inclusive "safe harbour" for service users,
encouraging them to rebuild their sense of belonging and integrate comfortably into the community.
Additionally, the surrounding illustrations depict various individuals engaged in different sports,
showcasing Agency's vibrant culture and emphasising the our focus on holistic well-being of our
service users.

The overall design incorporates the "quotation marks" from the Agency's logo, symbolising the Agency’s
efforts and challenges in social work. This year's annual report not only details the achievements
over the past year but also collects the authentic experiences of service users, aiming to present the
Agency's philosophy of "Understanding. Unwavering." from a fresh perspective to the public.
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SideBySide

About SideBySide

SideBySide fosters a healthier society by promoting inclusivity
and addressing factors that contribute to crime. The organisation
takes an evidence-based approach, and innovates to progress
its mission.

The Agency began in 1957 by offering released prisoners
guidance, kindness and paths back to acceptance. Today
SideBySide helps many other at-risk people belong. Some
have been through the justice system or are struggling with
addiction. Many are marginalised through mental challenges,
discrimination and other factors.

SideBySide offers excluded people understanding and unwavering
practical support through our range of six services: Social
Rehabilitation, Mental Wellness, Competency Development,
Community Education, Cultural Inclusion, and Community
Connection.

Vision

A renowned organisation contributing to the development of an
inclusive and safe society.

Mission
SideBySide exists to provide quality rehabilitation and multifarious

services for the betterment of ex-offenders, for the prevention of
crimes and the mental wellness of persons in need.

Core Values

Professionalism
Pursuing excellence with a learning culture

Caring
Treating people with respect

Partnership
Working well together to achieve common goals
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This year, our annual report cover embraces the theme “Safe
Home, Joyful Career, Healthy Life", featuring three newly
completed housing projects by SideBySide. The hand-
drawn illustrations depict individuals engaging in various
sports, highlighting the vitality of our brand. Housing is
one of Hong Kong's most pressing social challenges. In
addition to presenting a fresh and youthful image, the
cover also underscores our 67-year journey of innovation
and adaptability. Through offering diverse services, we
aim to meet the evolving needs of society, helping more
individuals achieve a healthier life by providing support
and resources. This annual report not only showcases our
service outcomes but also shares the stories of our service
users with the spirit of “Understanding, Unwavering.”.
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Creating a Shelter of Hope

A stable and suitable living environment plays a critical role in the
rehabilitation and mental recovery process. Two of SideBySide's
transitional housing projects, “Good Mansion” in Hung Hom and
“Good House” in Tai Po, began accepting applications earlier this
year. Residents of “Good Mansion” moved in starting in August,
and “Good House”" will welcome its first group of residents by late
December. Beyond easing the financial burdens of low-income
families, transitional housing offers comprehensive community
support services. “Home” is the cornerstone of personal growth
and a safe haven for the heart. Strong family relationships foster
individuals with a sense of responsibility and moral values, laying
the foundation for a harmonious society. At “Good Mansion”
and “Good House”, our professional teams work closely with
disadvantage families, encouraging residents to plan for their
future.

At the same time, we are pleased to report smooth progress
in the redevelopment of another key project—the “Jockey Club
Key House”, which is expected to provide housing services by
the second quarter of 2025. Building on a two-year pilot project,
this project will adopt an innovative “co-living model” for young
people and individuals in recovery, blending services and facilities
to maximize effectiveness and resources, driving the sector to
provide forward-looking services for the community.

The family is the foundation of society, and support from loved
ones is essential for rehabilitation and recovery. That's why
we are committed to supporting families and caregivers. This
year, the Correctional Services Department established three
Parent-child Centre in correctional facilities, giving male inmates
opportunities to bond with their children in an appropriate
environment. Strengthening family ties reinforces inmates’
determination to rehabilitate and reduces the risk of reoffending.
Another notable project, the “Blue Bus Jockey Club Together We
Grow Project’, has garnered attention for assisting the families
and children of inmates, raising awareness of the need to
support children across Hong Kong who face challenges during
their parents’ incarceration or rehabilitation.
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Empathy in Action

Two years ago, during our rebranding efforts, we identified
‘empathy” as a core characteristic of SideBySide. Today, our
team continues to embody this spirit, understanding the needs
of those we serve. Practicing the value of “Understanding,
Unwavering.” means providing practical support for families,
not just theoretical solutions. The “Along Your Way: Mental
Health Support Program for Family Members of Remanded,
Incarcerated individuals, and Ex-offenders” offers not only
practical help—such as transportation to facilities, material
assistance, and group support—but also fosters a strong family
support network, enhancing the programme’s sustainability and
raising public awareness. The “Lighthouse Project — Pilot Project
on Transitional Support Service for Persons in Mental Recovery”
adopts a recovery-oriented model that integrates health and
social care, offering professional support for individuals in
recovery. One service user likened the project to a “beacon in
the dark”, guiding them through Hong Kong's mental health
services and resources, helping them adapt to hostel life and
reintegrate into the community. We also place great emphasis
on peer support systems, encouraging individuals to share their
experiences to assist others in recovery.

Empowering Youth, Shaping the Future

Youth are the future of society and one of our key focus areas. In
today’s rapidly changing world, we offer comprehensive support
to help young people build confidence and resilience in facing
various challenges. To address the growing concern around
student mental health, we have partnered with Save the Children
to implement Social and Emotional Learning (SEL) programmes
in primary schools. These initiatives are designed to enhance
students’ emotional intelligence and coping skills. Additionally,
we have delivered mental health talks, workshops, and support
groups in schools across Yuen Long, Hung Hom, and Kowloon
City, raising awareness of emotions, stress, and social issues
among students. Additionally, by inviting individuals in recovery
to share their experiences, we aim to foster a culture of inclusion
from an early age.

2023-2024 R Annual Report 05



T & BRBY
Chairperson’'s Message

EEFARNTEENEERBER » KRN
BHLRBENEAREER  REBETEER
AmBAFHKRIEE - TREZERAEHF
B, REEERAA E2BERER/TRHEN
O > BRNAEN MEREZEEES) - B
HWHEREEN AT EBTaERME > 3%
2o WWEtENEEPB OFRAERENH > IF
BAFETREES - BlREMMAERIEM S A
HEFH  MABSENAR - ILF8ERE
TOEL - BEEAREEE) b TREFLERSE)
W ITRARERENHRBESE) RIE > TEHE
HutgnRETE -

EFF—AERAE ABRERERK ER
FERBNER - HWAROHHEBERITHE
ENE2ANXF 5|E BEEEFABERE
B BETEF - St REZTENEEH
il > BEAFFRIUBRBNIFER - F7T
BEHERR > AFERXBTTMRAIZETSR
RALESHES T CEEE > FMNBAIZ LR
BEXE > MHESABERER -

TRER ENMES

HENHEEEDEL  AXRBEMRATIRETE
B EEEBRER TBEM - EHENMKR-
SRBEEFRESRRAS 2.00 > HHZT
BEEEFRAPXENRBISRE  AEHE
FEENIRAR > FRARM AR - HAEE
WMABEE > RNERT —RZTEBREERE
SMERBDB/HP—FHNEBESD - ZFLR
BECHRESMERGERELR LONEER
RE > IREBHE—AHZTEFHORE
ME@MMG > EBRETETEBEEZE L
MEB)HEERTBER > HERMLE RREIR
& e

06 ZE& SideBySide

With 67 years of experience in rehabilitation services, we
understand the importance of crime prevention education and
are passionate about promoting the rule of law. The “Mock Trial-
Justice Education Project” has gained a strong reputation in
schools across Hong Kong and has even established an alumni
association. This platform allows like-minded individuals to
connect, inspire one another, and shine in their endeavors. The
project not only enhances young people’s legal knowledge and
critical thinking skills but also encourages them to participate
actively in social affairs and become responsible citizens. The
project was awarded the “Most Influential Social Welfare Initiative
for People’s Livelihood” in the "Telling Good Social Welfare
Stories” category at the “Connecting Hearts — National Day Social
Welfare Showcase”.

Helping the younger generation see hope and have the courage
to look to the future is the goal of our career planning efforts. We
are deeply grateful to Hang Seng Bank for its unwavering support
as we mark the 10th anniversary of the “Hang Seng Youth
Career Planning Scheme”. This initiative provides a wide range
of internship opportunities, giving disadvantaged youth hands-
on work experience. This year, we held two entrepreneurship
competitions, awarded seven applications with start-up grants,
and strengthened follow-up support to help young people realize
their dreams.

Breaking Barriers, Redefining Inclusion

A truly inclusive society transcends ethnic boundaries. Thanks
to the support of the Hongkong Land HOME FUND, we have
launched the second phase of the “Key to Success — Career and
Life Planning Project for Ethnically Diverse Youth”. This project
aims to enhance the Chinese language proficiency and workplace
skills of ethnic diverse youth, improving their educational
and career prospects. We are proud to have successfully
recommended one of the participants to join Hongkong
Land’s trainee programme, marking a significant milestone
for the project’s graduates. We are delighted to see how these
experiences are expanding participants’ career choices and
horizons, breaking down long-held societal prejudices. This new
beginning gives ethnic diverse youth greater confidence and
motivation to continue improving themselves while drawing more
attention from the wider community.
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Conclusion

The global economic outlook remains uncertain, and Hong
Kong's social welfare sector faces challenges from tightening
funding and fundraising difficulties. However, we face these
challenges with enthusiasm and determination. | would like
to express my heartfelt gratitude to our donors, employers,
committees, colleagues, and volunteers for embodying the spirit
of walking side-by-side.
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Last year, SideBySide focused on strategic advancements
to reinforce our mission of fostering an inclusive, safe,
and supportive community. As part of our ongoing digital
transformation, we progressed with developing the Mega
System — a centralised platform intended to streamline
case management and enhance data-driven service
delivery, with full implementation expected in 2025.
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Health-centred initiatives were prioritised, with the “Prevention+
approach empowering service users to build resilience and
adopt healthier lifestyles. The “H.0.M.E” model was successfully
integrated across rehabilitation services and transitional housing
projects. October 2023 was designated as Agency Health Month
to promote wellness within our organisation.

Our talent development initiatives prepared staff with essential
skills, including training on the National Security Law and
engagement with organisations in mainland China.

These initiatives affirm SideBySide’'s commitment to adaptive,
inclusive services and a resilient community framework.

1. Leveraging Technology to Meet Service
Needs

SideBySide prioritised digital transformation with the
development of the Mega System, a centralised platform
designed to enhance case and data management across
multifarious services. Currently under development,
the Mega System is structured to streamline service
workflows, elevate quality management, and strengthen
communication between teams. The full project completion
is expected by 2025. Once operational, the Mega System
will enable real-time data analysis and reporting, facilitating
data-driven service improvements and more responsive,
user-centred support.

2023-2024 %R Annual Report 09
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2.

Developing “Prevention+” to Advance
Health-Centred Services

The “Prevention+” approach remains central to our
development, symbolising an intentional approach to
support the rehabilitation of persons in desistance and
promote mental wellness across our services. This
approach enables our service users to build protective
resilience against challenges, enhancing their capacity for
positive change and mitigating risks associated with legal
issues and mental health struggles.

The “H.0.M.E" model (Health, Opportunities, Meaning of
Living and Engagement) was further integrated across
rehabilitation and transitional housing services, providing
structure and support to foster stable lifestyles, particularly
to the residents at the Hung Hom Transitional Housing
Project "Good Mansion”.

SideBySide also promotes positive thinking and community
engagement through organising activities like running clubs
and dragon boat teams for our service users.

Internally, October 2023 was designated as “Agency Health
Month’, dedicated to enhancing physical and mental
wellness within the organisation.

Cultivating Talent and Embracing Inclusivity

SideBySide was selected as the service provider for
the Racial Diversity Employment Programme (RDEP)
programme launched by the Labour Department for
Kowloon, allowing us to offer employment support
services for ethnic minority job seekers, enhancing their
employability and career development.

With a two-year funding grant from the HKEX Foundation,
allocated and monitored by The Community Chest of Hong
Kong, SideBySide launched the “CASH Youth Creative
Finance Interactive Space’ to promote financial literacy
and encourage financial motivation among young people.
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SideBySide prioritises staff training and talent development
to cultivate a growth mindset and adaptability to change.
This includes equipping staff with knowledge on the newly
enacted Article 23 of the Basic Law and the National
Security Law applicable to the HKSAR since 2020.
These measures ensure colleagues are well-prepared
for compliance, fostering a responsible and law-abiding
workforce capable of delivering impactful services.

Deepening the 2020+5 Strategic
Development Priorities

The 2020+5 strategy planning remains fundamental to our
mission, focusing on four primary areas and a strategic
theme.

Strategic Plan (1) — Peer Service

By enhancing our “P.E.E.R. System” (Pathway of
Enlightenment & Enabling to thRive), we empower users
through experiential, peer-led support, creating a sense of
belonging and mutual support, with the ultimate goal of
transforming the lives of our service users.

Strategic Plan (2) — Development of social
intelligence with a database of “up-to-date
solutions

The Trauma-Informed Care and Resilience Model has
been fully adopted and applied across our service delivery,
offering a supportive, strengths-based environment that
addresses the needs of individuals impacted by trauma. By
embedding trauma-informed principles in service provision,
we have created a compassionate framework that supports
long-term recovery and resilience.

The Social Intelligence LAB is currently being established
as a multidisciplinary initiative that includes clinical
supervisors, social workers, and central team members.
This lab is designed to cultivate “social intelligencers”—
professionals adept at navigating complex social dynamics
and responding to diverse service needs. The Social
Intelligence LAB will be instrumental in fostering a culture
of continuous learning and adaptability, equipping our
staff to respond effectively within a rapidly changing social
landscape.

2023-2024 %R Annual Report 171
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Strategic Plan (3) —
SideBySide’s index

Development of

To address the growing impact of cybercrime, we are
working with academic partners to develop a Cybercrime
Victimisation Index and a database for further research and
prevention.

Strategic Plan (4) — Equip colleagues with both
clinical and management competencies

We prioritise equipping our colleagues with clinical and
managerial expertise through training in motivational
interviewing, positive behaviour support, and mentorship
programmes. These initiatives ensure our team is fully
prepared to deliver responsive, quality care and maintain
SideBySide’'s commitment to providing understanding
and unwavering support. SideBySide also continues the
endeavour to nurture future leaders with managerial
competencies and a growth mindset.

Strategic Theme — Development of health-
related services

The “Prevention+” approach advanced significantly
this year, supporting service users in adopting healthier
lifestyles and building mental resilience. Key initiatives
include regular health assessments, tailored health
programmes, and a health knowledge-sharing platform
accessible to both service users and staff. This approach
cultivated a proactive health culture, encouraging service
users to take active steps in managing their well-being
and connecting them with broader community health
resources.



RIBIRABHEAGRKRSE

EEERBBRABEBHNSIFHE -
SE ZMAERHREFRGHEROSE
MTRABRBLFEHRBRT 5T R
BHERAMEERBRERERIEED
BB BREEFTEANBRIBNS
fE o

EEGRERRSRFGBEPEAM > M
AHEXBEBEARBERERNTH - R
PRANIBERRET > BRTEEEHM
EERENER 2B ERKNER o

O

MR E WS
Chief Executive’ Report

Actively Expanding Partnerships and
Collaboration

SideBySide eagerly pursues collaborative opportunities
with potential partners. This year, we hosted an open day
service showcase at our Integrated Community Centre
for Mental Wellness. SideBySide maintained strong
connections with the Correctional Services Department
(CSD) and other rehabilitation service providers to promote
greater awareness and collaboration across the sector.

SideBySide representatives visited mainland China on
several occasions to deepen our understanding of national
values and development. We are committed to broadening
our horizons, expanding our perspective not only locally but
also across the Greater Bay Area, nationally and globally.

2023-2024 %R Annual Report 13



HBESRERE

List of Corporate Governance Members

BIEBA

Vice Patrons

gR

President

BFER
Vice Presidents

1% 216
Auditor

B AEER

Hon. Legal Advisor

14  ZE& SideBySide

REBZLZRREBEBFEEZE  GBM
The Hon. Chief Justice Andrew CHEUNG, GBM
Chief Justice of the Court of Final Appeal

2|z FE 44 | SBS, BBS, CStJ, JP
Mr. Steve LAU Hon-wah, SBS, BBS, CStJ, JP

ZEEE LT, SBS
Dr. PANG Kin-kee, SBS

W iRRE ST & | GBS
Mr. YEUNG Chun-kuen, GBS

Ayt 4F 55 & |, GBM, GBS, JP
The Hon. HO Sai-chu, GBM, GBS, JP

ETHRAE

Mr. Patrick LI Hon-leung

BERSE P

Mr. Chris SUN Yuk-han, JP

BEESE > SBS(E202459H1R)

Mr. Louis TONG Po-sun, SBS (till 1 September 2024)
=EE ALY  CSDSM

Mr. WONG Kwok-hing, CSDSM

EHRGstEN{TERAE
Fan, Chan & Co. Limited

2ok #8181 BBS, JP
Dr. Vitus LEUNG Wing-hang, BBS, JP



List of Corporate Governance Members

#17Z B € Executive Committee

TE @ EhExE %8 O
Chairperson The Hon. Mr. Justice POON Siu-tung Members
EHETE @ HEH EEERARM ®
Deputy Chairperson Mr. Joseph W.Y. TSE, SC m
BEE © REHEE
Vice Chairpersons Dr. Eric CHEUNG Fuk-chi @
O wEE Gt
Ms. Helen KUN Yun-fong ®
O mpmEEt
Dr. Kalwan KWAN Ming-tak (14)
O wEmEs
Mr. Bernard KWOK Wah-ming (15)
BEHNE @ HWmERm, P ®
Hon. Secretary Ms. Sylvia W.Y. SIU, JP
EHEE @ EBFREH @
Hon. Treasurer Mr. James IP Chung-yuen
CRBRETABELL BAFEPINE @
Chief Executive Ms. Anthea LEE Shuk-wai Government

Observer

Al Biiheahs

WBEEGMERE

FRZE 4 , MH

Mr. CHAN Wai-to, MH
TR = S 12 A

Ms. Anne CHEN Wai-yui

BEKBEHE
Prof. Eric CHUI Wing-hong

SFARRE £

Dr. Judy HUI Shuk-han

Mr. LAl Kam-tong
FEFEREEREE

His Honour Judge Clement LEE Hing-nin
ZUUXHIE

Prof. Eman LEUNG

E PN

Ms. Ming LIE, Barrister-at-law
FRIE KA

Mr. Samuel WONG Chat-chor,
Barrister-at-law

HEEEL ,BBS, P

Dr. Kennedy WONG Ying-ho, BBS, JP

SEERE (BHE)
Mr. NG Kee-hang (CSD)

2023-2024 %5 Annual Report 15



HWBEAEBERE

List of Corporate Governance Members

ErFE & 8 K 5 § Digital Transformation Committee
FE @ RLUOHE
Chairperson Prof. Eman LEUNG

%8

Members

BRHE RAEE

Mr. Donald CHAN

EE®EE

Mr. Michael CHIU Yuk-yee
FEEBEEREE

His Honour Judge Clement LEE Hing-nin
O ReziEt

Dr. Joseph W.F. LEUNG

CHEREENELL
Chief Executive Ms. Anthea LEE Shuk-wai

© ® O

Bt # Z B & Finance Committee

IE @ ERRGEHE

Chairperson Mr. James IP Chung-yuen
BEE @ smEsgsta
Vice Chairperson Ms. Helen KUN Yun-fong
(2]
%8 © WEPLE
Member Mr. Bernard KWOK Wah-ming
O Z5rEEem
Ms. Katherine LEE Yuen-lin
O TERKE

Mr. Dennis MAK Hon-shing
O TREH Gt
Mr. Simon WONG Yiu-shing

R EFNEL L
Chief Executive Ms. Anthea LEE Shuk-wai

16  =E& SideBySide



WBEEGMERE

List of Corporate Governance Members

=

Z 5 % 89 Fund Raising Committee

I

TE @ mAEmaem, P
Chairperson Ms. Sylvia W.Y. SIU, JP
BlEE @ ZHHEz181 BBS, P
Vice Chairperson Dr. Kennedy WONG Ying-ho, BBS, JP
(3]
8 @ BEHR%4E e (6]
Members Mr. William CHEN Kam-tai o © o
O 2=Ewut 6 °
Ms. Catherine K.C. LEUNG
O 2xmBE
Dr. Carl LEUNG Ka-kui
0O =AM
Ms. Ming LIE, Barrister-at-law
Q IHEBEREELE
Dr. SETO Jacinth Theo
O TEHmE
Ms. Sarah WONG See-nga
FHREFNERL
Chief Executive Ms. Anthea LEE Shuk-wai
A1 EFEZ BT Human Resources Committee
IE @ REZEE
Chairperson Mr. LAl Kam-tong
BEE @ meEst
Vice Chairperson Dr. Kalwan KWAN Ming-tak © (4]
(8]
Z5 © MWEBLE, VH 6 © °
Member Mr. CHAN Wai-to, MH
O WirERE o @
Mr. Ernest CHAN Chung-yin
O FmmEt
Dr. Judy HUI Shuk-han
O HiEmRLE
Mr. Bernard KWOK Wah-ming
O ZTEEREEREES
His Honour Judge Clement LEE Hing-nin
O zTEmEE

Mr. Dennis MAK Hon-shing

CHEREZINEZ L
Chief Executive Ms. Anthea LEE Shuk-wai

2023-2024 %R Annual Report 17



HWBEAEBERE

List of Corporate Governance Members

¥ 1 (2 E PR 75 & B € Mental Health Service Committee

BMEXE @

Co-Chairpersons

(2

BEE
Vice Chairperson

%8

Members

O 66 o6 o

0

CRBREFAZRL

RIEBEE

Dr. Eric CHEUNG Fuk-chi

e NS E ]

Ms. Ming LIE, Barrister-at-law

EREBE o o
Dr. William CHUI Wing-ho

BB E o
His Honour Judge

Herbert AU-YEUNG Ho Wing

oK B

Dr. CHOI Wing-Kkit

SFRIAE

Magistrate Andrew MOK Tze-chung
R HE

Prof. NG Siu-man

ERtez L

Ms. Backy TONG Ho-yee

Chief Executive Ms. Anthea LEE Shuk-wai

iR %5 %% R Z& B & Service Development Committee

% ©

Chairperson

BEXE @

Vice Chairperson

%8

Members

®©@ 066 o6 o

(o

CHRBREFAZRT

HEN - B BRBE R
Mr. Joseph W.Y. TSE, SC

PR E L
Dr. Judy HUI Shuk-han

EXta B AEE, JP

Mr. Romeo AU Pak-ching,
Barrister-at-law, JP

Bk 7k = K12 BT

Mr. Charles J. CHAN,
Barrister-at-law
TR

Prof. Eric CHUI Wing-hong
SEHLE KRR, MH

Mr. Alex FAN Hoi-kit, Barrister-at-law, MH
MEBR L%, CSMSM

Mr. LAM Che-leung, CSMSM
SFHREHNE

Magistrate Andrew MOK Tze-chung
BREERHEAE

Chief Magistrate Victor SO Wai-tak

Chief Executive Ms. Anthea LEE Shuk-wai

18 =& SideBySide



WBEEGMERE

List of Corporate Governance Members

= ¥ % 82 Social Enterprise Committee

ERE

Chairperson

TR AR ERD
Mr. Samuel WONG Chat-chor, Barrister-at-law

BIEFE

Vice Chairperson

EEEHE, MH
Prof. Howard LING Ho-wan, MH e

R R AT o 2
Ms. Anne CHEN Wai-yui o

DB o

Mr. James IP Chung-yuen 3]

B B

(1)
(2]
%8 ©
(4]
o Ms. Helen KUN Yun-fong
(6]
(7]
(8]
o
10

Member

ETREFLL

Ms. Valerie LEE

FEHARIRAED

Ms. Ming LIE, Barrister-at-law

Mr. Dennis MAK Hon-shing

TR S 5T ED

Mr. Simon WONG Yiu-shing

BRREL CRREFNEL L

Dr. Justin YIP Chun-tung Chief Executive Ms. Anthea LEE Shuk-wai

B5Y ML) HEHEFAIRFBREEZES
Jockey Club “Craft Your Life Together” Co-living Community
Project Programme and Steering Committee

% @ =HREE
Chairperson Mr. Patrick LI Hon-leung

BIERE

Vice Chairperson

HER AEEBEFRAKEM
Mr. Joseph W.Y. TSE, SC 7] ®© o (5}

%8

Members

BUAE & AM2EM, JP

Mr. Romeo AU Pak-ching,
Barrister-at-law, JP

KR

Prof. Eric CHUI Wing-hong
SEEEAREED, MH

Mr. Alex FAN Hoi-Kkit,
Barrister-at-law, MH

EIIEEE

The Hon. Mr. Justice POON Siu-tung
RIS D

Mr. Simon WONG Yuk-sun
BRE R Se 4, GBS, MH, JP R EEINET L

Mr. Stephen YAU How-boa, GBS, MH, JP Chief Executive Ms. Anthea LEE Shuk-wai

© 06 066 o ©

2023-2024 %R Annual Report 19



HWBEAEBERE

List of Corporate Governance Members

E5E Gt HEHEHIEREHEZEE
Jockey Club “Craft Your Life Together” Co-living Community

Project Building Committee

T @ HiR#ELE, GBS
Chairperson Mr. YEUNG Chun-kuen, GBS

%8

Members

RIKESTE

Mr. Pele S.K. LAI
2= R 26D

Sr. Vicky LAU Ka-ni

Mr. LEE Shu-fan

MK ERIEAD, JP

Ms. Sylvia W.Y. SIU, JP
=B R R

Mr. Simon WONG Yuk-sun
TEILZ T2 EM

Ir. Terence YAU Lap-yan

0O BEHE
Prof. Simon YAU Yung

CHEREEINELL
Chief Executive Ms. Anthea LEE Shuk-wai

©O © ® 6 ® O

REEM (BRROERS)
Honorary Consultant
(Clinical Psychological Service)

SERRE £
Dr. Judy HUI Shuk-han

SHEM CERT TIRE)

Honorary Consultant (Court Social Work Service)
SFERAN A ZED

Mr. Thomas HUI Kam-wor, Barrister-at-law
ZLIRF AEED

Mr. Douglas KWOK King-hin, Barrister-at-law
LR ER 12 M

Mr. Eddie LEUNG Yan-wing

B CKEED

Mr. Frankie C.M. SIU, Barrister-at-law
=R IE AR

Ms. Catherine WONG Kam-kuen, Barrister-at-law

20 ZEg SideBySide

B s °

EHER(HEZ2HA)

Honorary Consultant (Community Engagement)
e HE , JP

Prof. WOO King-hang, JP

KRR (BEE1TEH)

Honorary Consultant (Digital Marketing)
ZEMEE

Mr. Abbey PANG Chi-fan

BRI e A

Mr. Michael SO Chung-shing

=Rk E
Mr. Kenny YIU Kam-hung



FIEEER (B2 ERT)

Honorary Consultant (Mental Health Service)
PeR it M2 B8

Dr. Sherry CHAN Kit-wa

EXRBE

Dr. William CHUI Wing-ho

IR B AREE

Mr. Douglas KWOK King-hin, Barrister-at-law
ERBRZ LT

Mrs. LU CHAN Ching-chuen

RGER (REEE - 2KRBSF5tE)
Honorary Consultant (Mock Trial Justice
Education Project)
FHRAISEEREE

Mr. Patrick LI Hon-leung, former High Court Judge
MFEHAE

Magistrate Gary LAM Tsz-kan
EFHEHEAE

Magistrate Andrew MOK Tze-chung

HER - BERERKED

Mr. Joseph W.Y. TSE, SC
TIRIBE R AEED

Mr. Robert PANG Yiu-hung, SC

ok &= K2R

Mr. Charles J. CHAN, Barrister-at-law

Bl RER, MH

Mr. Alex FAN Hoi-kit, Barrister-at-law, MH
R EAREE

Mr. Henry FUNG Lim-wai, Barrister-at-law
IR/ KD

Mr. Douglas KWOK King-hin, Barrister-at-law

=R A EED
Ms. Catherine WONG Kam-kuen, Barrister-at-law

RBEEEERB QLA - BK)

Honorary Principal Consultant (NK Future)
Bk iF U

Ms. Angie CHUNG

iR At
Mr. Stephen CHUNG

WBEEGMERE

List of Corporate Governance Members

R (FERR)

Honorary Consultant (Recreation)
BaRiEt

Dr. Thomas SU Yu-hong

BHER (RBER)
Honorary Consultant (Service Development)

Mr. Stephen CHAN Chi-wan

REEB(HEEE)
Honorary Consultant (Social Enterprise)

EIEEHE , MH
Prof. Howard LING Ho-wan, MH

wmEEE
Mr. Marcus YEUNG Yun

EFEB (HERERFEMICERT)
Honorary Consultant (Social Rehabilitation &
Crime Prevention Service)

R PES 4, CSDSM
Mr. Raymond TANG Ping-ming, CSDSM

EFEMN (FEETRAIERE)

Honorary Consultant (Youth Empowerment and
Entrepreneurship Service)

Biim B KA, JP

Mr. Romeo AU Pak-ching, Barrister-at-law, JP
P N LT

Mr. Charles J. CHAN, Barrister-at-law

FRER 2k
Mr. William CHEN Kam-tai

FARREE L
Dr. Kalwan KWAN Ming-tak

FHRMEE

Mr. Patrick LI Hon-leung
EIKEEE

The Hon. Mr. Justice POON Siu-tung

BEiRRB L
Dr. Justin YIP Chun-tung

lp b
Mr. Marcus YEUNG Yun

2023-2024 %R Annual Report 271



15 B 12 E Bx

Agency Management Team

18 =12 A B Agency Management

HBE O =n=sE4t

Chief Executive Ms. Anthea LEE Shuk Wai

BlmsnE @ E=FELt(82024%6818i)
Deputy Chief Ms. May LEE Koon Mei (effective 1 June 2024)
Executive 9 PE L+

Ms. Cressida LEUNG Wai Ching

B4R B2 A B Senior Management

SEEdL gEsgcE @ wERsat:
Senior Manager Acting Senior Ms. Joey CHAN Shuk Fong
Manager @ #HL RS (82024578187)

O AsSEL L (E200551810)

o ) Mr. Tom TSE Kei Leung* (effective 1 July 2024)
Ms. Priscilla HO Cheuk Yee (till 1 January 2025)

O =Bguks MBRER P BEEErs
Mr. Tony HUANG Chun Fat BEISEE Mr. Alex MA Pang Tat
0O FsmL L (8202451082187) Head of Finance
Ms. Irene KWAN Wing Yan (effective 21 October 2024) & Information
0 ) e s o Technology
Mr. Edison LAU Ka Lok AHEER @ 208 3 4 A
0O zmzu+t THHEE Mr. Jackie LEUNG Yu Pun
Ms. Amy MOK Yuen Chi Head of Human
0O TesL4 Resources &
Mr. Anthony WONG Lai Yin Administration
(& 202458831 h
ﬁ{iﬁiﬁHiol(Wai Leulbf(til)lam Alil)JSt 2024) iR 8 & @ =AML +
' FEABEE Ms. Winnie NG Wing Yan
BEEL L+ (£2024%68178) Head of Brand &
Ms. Priscilla KO Wai Kam (till 17 June 2024) Communications

BEREE O #mELLE

EEPEE Mr. TSE Jo Kenneth Maduramente
Head of Buildings

& Facilities

22  EEg SideBySide Management



=R E % A B Senior Professional

BEREEAE Supervisory & Managerial

BRAROIEE R

==

[ 52 B
HH fEE 2K
(82024448 1583E)

F2M
(B2024782812)

(F202444526H)
BB EE
B ERE
MR3E R 3 RS IR
RS

A5 AEIE

eI ¥R S
(B20248526Hi#E)
ANEREE
BREEX L

EERRFEE
TRzt

s
SE L

B s
SHFLL
BN S
BRI
g

R RS
(B2024F98 1Hi)
B R
MRS
BifeE Lt

T8 B IR (FMRR)
e TS

THE S
(BRMEER)

ERIGE 7+
(E202458831H)

Clinical Psychologist
Ms. CHAN Ka Wai

Mr. CHIU Henry Tak Shing
(effective 15 April 2024)

Ms. LEE Tsui Shan Charmian
(effective 2 July 2024)

Mr. LEUNG Archibald Arhchit
(till 26 April 2024)

Information Technology Manager
Mr. Francis FAN Ping Chun

Research and Developmen Manager
Ms. Janet WU Shui Sum

Finance Manager

Mr. Ben HO Yiu Bun

(effective 26 August 2024)

Human Resources Manager
Ms. Irene CHAN Wai Kuen

Operation & Service Manager
Ms. TING Sharen

Manager

Ms. Katherine CHUNG Pui Wai
Mr. Kevin KWAN Kin Chung
Ms. Carol NG Wing Sze

Mr. Ronald SZETO Kit Sang
Mr. Michael TSUI Ka Wing

Acting Manager

Mr. Johnson CHONG Tsun San
(effective 1 September 2024)

Project Manager

Mr. Eric CHAN Kin Kuen

Ms. Kara SZETO Wai Chi

Project Manager (Information Technology)
Mr. Steven CHIU Man Kin

Project Manager

(Transitional Housing)

Ms. Charlotte YAN Hau Ying
(till 31 August 2024)

BhIR AR IR
MFEF L
EEK M S A4
BhIRIE B 4S8
(BF%&HE)
EHIESRE
(B2024F48178#E)
BIRIE B AR IR
e Sk
— AR I RET,
AR 2R PRET
PREIEZ
Vah=q e
ERELL
EDREZ £
BT RE
(£2024511848H)
FEELL

REEEEEXE
KR L
THBEXE/
BEIFF

a2 L+
[RFEf 2L
RE M E
(E2024FE988H)

SRUESEE”
(2202468 17A)

bRk
RERESLE
MISI 2+
MRS L
BrkE Lt
BEMu L

BMRFLL
(B2024%E7H4818)

=RIE&LE"
BEEL T
(£2024%10831H)
R ESEE
BB BRE
FHHZ T

=R -]
Staff List

(as at 31 March 2024)

Assistant Manager
Ms. Lydia LAM Sau Yin
Mr. Ken NGAN Wing Kong

Assistant Project Manager
(Building Services)

Mr. Jacky WONG Kwong Ching
(effective 17 April 2024)

Assistant Project Manager
Mr. Brian CHAN Ka Him

Occupational Therapist I/
Occupational Therapist Il

Ms. Maggie CHAN Ka Ki*
Mr. Ben FONG King Chun
Ms. Sylvia LEE

Ms. Grace POON Chau Wah

Mr. Eric TANG Lik Hang
(till 4 November 2024)

Ms. Pinky WAN Ching Ning

Facilities Management Supervisor
Ms. Iris MAI Ka Yin

Administration Supervisor/
Supervisor

Ms. Gigi CHAN Wing Chi
Ms. Josephine CHAN Wing Tung

Mr. CHEUNG Chi Lun
(till 8 September 2024)

Mr. Nick CHEUNG Fung®
(till 17 June 2024)

Mr. Kong CHOI Chi Lok
Mr. IP Chi Wai

Ms. Jacinth LAM Hau Yin
Mr. LAM Yuen

Ms. Miu MAU Weng Ho
Ms. Jessica TAI Lai Shan

Ms. Kelly TANG Choi Ki
(effective 4 July 2024)

Mr. Felix WONG Leung Hang"
Ms. Amy WONG Wing Man
(till 31 October 2024)

Clinical Supervisor

Mr. Roy LAU Shiu Hung
Ms. Lydia MAK Kay Mun

2023-2024 4R Annual Report 23



HERE
Staff List

SHELZL
(E20245F6831H)

iSRS E

ARTS E1E
FRELE

(B2024%F 78 18

MEEREE
BEXAREE

HERITHAE Professional & Executive

BEE
T vt
WiEL L
HEIEE
HEGBEE
gL+
B L
Bt

B+
(£202458H25H)

Bkt
(F2024£9829H)
A
(F202454H3H)
MLt
MexI &+
R+
KRR L
RBE L
(E2024F7H13H)

HERET L
(B2024F55681#2)

RIBX S
(B2024F989H7E)
BB E
%L
BB
ERELT
(B2024F6818#8)
BBREE
(£2024F4481)
PR L+
EPiE s
HRERGE
SREAE

Ms. Joey NG Cho Yee
(till 31 June 2024)
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Ms. Anna LAM Oi Lun

Ms. Doris LAM Sou Seong
Mr. Donald LAU Chun Hei
Mr. Jason LAU Ka Chun*
Ms. Betty LAU Pik Ha*

Ms. Phyllis LAU Yum

Ms. Stella LAW Po Yin

Mr. Freddy LEE Chung Fai
Ms. Yoyo LEE Kit Yiu

Ms. Hannah LEE Wing Han
Ms. Christine LEUNG Ka Vi
Mr. Terence LEUNG Siu Chung
Ms. Alice LEUNG Wai Yi
Ms. Joyce LUl Hiu Man

Mr. Nathan MA Man Ho
Mr. Sam MAN Lap Po

Ms. MOK Yi Lan

Ms. NG Wai Yu

Ms. PANG Jenny
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Mr. SIU Ming Fai

Mr. Adam TSANG Hing Chuen
Ms. Janet TSANG Tsz Mei
Mr. Sammy TSE Yiu Chung
Ms. Kristy WONG Chi Ying
Mr. Jeffrey WONG Chung Yin
Ms. Sheila WONG Kwai Fong
Mr. Vincent WONG Lu Hang
Ms. WONG Sau Lin

Mr. Joseph WONG Wan Fai
Ms. Olivia WONG Wing Sze
Mr. Credo YEUNG Hiu Lam
Ms. Kristy YEUNG Tsz Ki

Ms. Heily YIP Hoi Ying

Ms. YU Ka Wing Wayness
Ms. Emma YU Wing Hung
Ms. Jaime YU Yik Man

Ms. Yvonne YUEN Lai Mei

Warden

Mr. Ricky LAM Sai Keung

Mr. Frankie LAM Yiu Kan

Mr. LAU Ka Wing*

Mr. Frederick LAW Wing Cheung
Mr. TANG Kwok Cheung

Ms. Phoebe WONG Po Man

Mr. WONG Tat Wai

Ms. Kris WONG Yuk Ki

Mr. WONG Yuk Wa

Assistant Finance Manager
Ms. Olivia CHAN Yuen Lei

Executive Officer

Ms. Tiffany HUI Po Ki

Ms. Grace LEUNG Tse Wai
Ms. Leanne LEUNG Yan Ting

Senior Brand & Communications
Officer

Ms. Jill PUN Yin Kiu
Ms. Christine WONG Pui Yan

Senior Human Resources Officer

Ms. Grace LAU Yat Ching
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Human Resources & Administration
Officer

Ms. Stella TANG Bik Lin

Research Officer/Education Officer

Ms. Tammi LEE King Wai
Mr. Kevin TAM Ching Hei

Information Technology Officer

Mr. CHAN Yiu Ming
Mr. Ken CHAN Cheung Wai

Graphic Designer
Ms. Emily YU Sum Yin

Senior Executive Assistant

Mr. Simon LAW Siu Lung
Ms. Kate NG Hoi Ki

Secretary

Ms. Sharon WAN Mei Yee*
Brand and Communications
Assistant

Mr. Wayne YIP Cheong Wing

Human Resources Assistant
Ms. Ruth LEUNG Yuen Ting
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Family Capacity Building Planner

Mr. Chris KWOK Siu Wing
Mr. Justin LO Chin Long
Ms. Rachel SO Kam Yan
Ms. Ruby TANG Sze Yan
Mr. WAN Chun Kiu

Community Education Officer
Mr. Spencer CHAN Ho Shan

Liaison Officer

Mr. Almond SIU Fai Kwok
Assistant Community
Education Officer

Ms. Winney CHAN Wing Yee
Ms. Sam WONG Wing Sum
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Assistant Employment Officer

Mr. Anson FUNG Tin Hang
Ms. Wendy LAW Tin Ngai

Assistant Project Officer
Ms. Esther CHAN Hiu Lam

Senior Peer Supporter

Mr. AKRAM Khawar

Ms. BASAK Sarbani

Mr. GURUNG Ganesh

Ms. GURUNG Samjhana
Mr. LI Lau Kwok

Mr. MOHAMMAD Kamran

Peer Supporter

Mr. Mike CHAN Kwok To
Ms. Carman CHAN Sau Yin
Ms. Fiona CHAN Shuk Lan
Ms. CHAN Yuk Chun

Ms. Hannah FUNG Kwan
Ms. Grace LI See Yeuk

Mr. LIMBU Anushil

Mr. Kenny PANG Tsz Fung
Ms. SHARMA Mahima

Ms. Mavis SIU Wing Yee

Mr. Michael SOONG Wai Kuen*

Ms. Rachel TUNG Pui Man
Mr. WONG Chi Kwong

Mental Health Worker

Ms. Angela CHAN Lai Na
Ms. CHAN Siu Ling

Ms. Editha CHAN Wai Ying
Ms. Kathy LAU Ka Po

Mr. LAU King Tung

Mr. Toby LEUNG Kwong Lung

Ms. NG Wing Lam
Mr. Billy SIU Tsz Ho
Ms. Nada YU Yin Tung

Welfare Worker

Mr. Eric CHOI Yiu Shing
Mr. GURUNG Milan*
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Community Education Assistant
Ms. Mandy LI Lai Ha

Mental Health Assistant
Ms. HO Wai Yee

Mr. Thomas LAU Chun Kit
Mr. Deco LI Wai Hin

Ms. LI Yanping

Overnight Mental Health Assistant

Mr. CHEUNG Ho Lok
Ms. PANG Hiu Ting
Ms. Ivy TANG Kit Ching

Occupational Therapy Assistant
Mr. Michael CHEUNG Ka Chun
Mr. Freeman CHOY Ka Kui
Ms. Amanda LUI Po Lam

Project Assistant

Mr. CHAU Cho Ho

Mr. Brian KWOK Hiu Fung

Ms. Molly LAM Wai Fan

Ms. Kelly LEE Ka Lam

Mr. THAKUR Pavan Metharam

Warden Assistant

Mr. CHAN Chun Kit

Mr. Daniel CHAN Hok Man

Mr. CHAN Kwok Kwong Johny
Mr. CHAN Nok Chung Matthew
Mr. Marco CHEUNG Shing Chung*
Mr. Clarence CHIM Wai Leung
Mr. Tom CHIU Kin Tong

Ms. Sally CHU Sau Fan

Mr. lvan CHUI Yiu Pan

Mr. Terri FUNG Ka Keung

Mr. Nixon KO Chin Pan

Ms. Silvia LAl Sze Wan

Mr. Zeon LAM Wai Kwong

Mr. LAU Ka Ming

Ms. LAU Wing Wa

Mr. LEE Siu Kei

Mr. LEUNG Kwok Hung

Ms. Manan LEUNG Man Yan
Mr. Andy LI Chung Yin
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Mr. Chris NG Chi Hang

Mr. Willie SO Sai Wing

Mr. SOO Yiu Ki

Mr. Jerry SUM Wing Chung

Mr. Matthew TSANG Lap Kwong

Mr. WONG Chor Chuen*
Ms. WONG Wai*

Mr. Travis WONG Yuen Fat
Mr. YU Siu Hang

Operations Assistant/Centre
Assistant/Clerical Officer/Clerk

Mr. Gary CHAN Chi Wing

Ms. Katherine CHAN Kit Mui
Ms. Cara CHAN Wai Tan

Ms. Bobo CHEUNG Wai Yee
Ms. Cara CHEUNG Wing Sze
Ms. Christine CHOI Man Ching
Ms. CHOI Suk Ha

Ms. HO Jessica Lynette

Ms. Janice HOR Ching Man
Ms. Catherine HUI Shuk Yuen
Ms. Joan LAU Wing Ying

Ms. Maggie LEE Ching Flong
Ms. Sister LEE Lok Man

Mr. lan SIU Hin Wing

Wellness and
Education Coordinator

Ms. Samantha LEE Oi Lam

Home Care Worker
Ms. TSE Kim Fan

Service Assistant

Mr. Isaac CHAN Sung Chit
Ms. Moon CHOW Sau Man
Mr. Tommy KONG Shui Chung
Ms. Kitty LAM Wing Kam

Ms. Ann LEE Po Loi

Ms. Yenice LEE Wing Yan

Ms. Mandy LEUNG Ching Man
Mr. Gary LEUNG Yiu Sing

Mr. Alan LI Yin Lun

Mr. LUK Chun Ming

Mr. Tony MAK Ho Yin

Mr. WONG Chun Kit*
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Driver cum Service Assistant
Mr. Simon LUl Yuk Yuen

Cook

Ms. LAM Wai Sim

Mr. LEE San Tat

Ms. Mandy OU JianLing

Workman

Ms. CHAN Yik Ho

Ms. Kitty CHAU May Fun
Ms. CHEN Kunli

Ms. CHUNG Hung Ha
Ms. Mandy KU Lai Chun
Ms. LO Siu Ying

Ms. TING Kwai Sim

Ms. WAN Shi Fong

Ms. WONG Choi Tai*

Executive Assistant

Ms. Janet CHEUNG Ka Yan
Ms. May CHUNG Yi Mei
Ms. Alice LEUNG Yuet Wa
Ms. Lisa WONG Chui Ping*

Administrative Assistant cum Driver

Mr. Edison HUI Tin Chi

Office Assistant
Ms. Yan NG Yin Yu

Ethnic Minority
District Ambassador

Mr. AFSAR Babar Zaman Khan

Night Shift Worker

Mr. KUN Wai Man*

Mr. LAU Wai Kwong

Mr. TANG Pak Lam

Ms. Joby YAU Wai Kuen
Mr. YEUNG Chun Wah

Y REARTLtEBERSERRARBENET
Staff received long service awards at the 67" Annual

General Meeting
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General Manager

Ms. Cressida LEUNG Wai-ching

Assistant General Manager
Ms. Priscilla HO Cheuk-yee

BHEA AR B R A F

Bright Services Company Limited

(£2024 3831 H)
(as at 31st March 2024)

Business Development and Operations Manager

Mr. Ken NGAN Wing-kong

Finance and General Administration Manager

Ms. Candy LAW Sau-fung

Administration Assistant
Ms. Rosa YEUNG Lai-wah

Operation Officer
Mr. TSE Cheuk-him

Driver
Mr. Leo CHEUNG Po-lam

SoBakery

Waiter/Waitress

Ms LIAO Yan-jun

Ms Anita CHU Yin-ling
Ms YEUNG Ying-na
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Organisation Chart

(as at 1 September 2024)

WITEES

Executive Committee

b IE
Head Office HAEcER
. : Chief Executive
- BRI RGN o s
Brand & Communications Division l?%lls 3 *EEth:J ,\E:iEE‘i'i'L
Jockey Club “Craft Your Life Together”
. = 3 g a q
E%ﬁ&mﬁﬁﬁfinf‘, Co-living Community Project (JCCCP)
Buildings & Facilities
Management Division H ‘
MBS HIEA, - $ )
Finance Division NK - Future ElREE S
- ANERRATENER (HERERTEHS)
Human Resources & : Deputy Chief Executive
Administration Division BENERER (Social Rehabilitation &
. EMRHSEEE Transitional Housing Community Education)
Information Technology Division Projects
HERE R FRPICIERRTS
Social Rehabilitation & Crime Prevention Service HEHERETERE
[ EOLEREENERS | SAELEEES() [ BamERERH() Community Education &
Crime Prevention & Integrated Service for Integrated Service for Volunteer Service
Health Education Service Ex-Offenders (1) Ex-Offenders (1)
- BB RFEHICRRES
BRI A ERE R R ARBDO A EREREEEAREDO Community Education &
Court Social Work Service Integrated Service Centre for Social Integrated Service Centre for Social Crime Prevention Service
- EEtE - W RERBRE Rehabilitation & Community Support Rehabilitation & Community Support O TEEGEE - ABHE) 5B
SRS - EENERERIEBEARBERO - NEEREHERERIESARERO Mook Trial Justice Education Project
Project Hope Net — Supporting - BERE - REEE
Service for Elderly Hong Kong Integrated Service Centre for Kowloon West Integrated Service - BEEEE STAR Theatre
Arrestees & Carers Social Rehabilitation & Community Centre for Social Rehabilitation &
PR Support - Hong Kong Revival Hub Community Support - BfRS - BLEBHIEREERL
' 5’71:?5%%“@%5&?% - NERHEEERSEESRESO — Sham Shui Po Revival Hub TeenGuard Valley - Crime Prevention
Ethnically Diverse Group Service ~ M « HEE@ R E B FRH AR R RS Education Centre for Youth
rl/l\,ﬂﬁﬁé*_igj_‘ﬁ@ aERatE Kowloon East Integrated Service Centre - HEE « BEE
Ethnic Minority District for Social Rehabilitation & Community New Territories Integrated Service - BTRERS
Ambassador Pilot Scheme Support Centre for Social Rehabilitation & Volunteer Development Service
- HEREA - DYEEHERENE ~ Chuk Yuen Revival Hub Community Support
Rz E » — Tsz Wan Shan Revival Hub @ Chuk - Tai Po Revival Hub EETEESEMEMRE
Project EMBRACE — Community- Yuen Activity Centre - Kin Sang Revival Hub Blue Bus Jockey Club Together
based Treatment And We Grow Project
Rehabilitation Support Service for - BEALEERE - BEALTESRE
Ethnic Minorities + Pre-Release & Hostel Service for Ex-Offenders Hostel Service for Ex-Offenders
Drug Prevention - B5&TE& Chi Keung Hostel - WAETES Sun Sang Hostel
- BREZnhkea L ERERE - EHBLES Hong Kong Female Hostel - B&E (BP9 'R
BEEREHE - EHTES Nap Kay Hostel Wai Chi (Tuen Mun) Hostel :
Project Empathy Il = Drug . = - B1BTES Yuk Tak Hostel : = B
Prevention Service Project for b (RE) W Rotary (Lok Fu) Hostel ’j Y € HI— g%@ﬁ; E'WFE#E'J
Ethnically Diverse High-risk Youths - IERERRR) - REERIERERESE - FERI SRS : CLAP@JC
and their Parents/Carers HitE Pre-Release Preparation Service :
- REHES e B e Supeort - THR) 13HF - MEALIIBIS
Health Education Service RRGEE) )
- KIRE =5 - RABEERMAE + "Along Your Way” — B8 E)512F Short-term Rental Assistance for Newly
(RTINS RS 8 AT REE SRR EE) Discharged Prisoners : - -
Mercury Il - Intensive Support & “Along YOfo Way" ~ Mental Health Support : CASH - BFEIE
Preventive Programmefor AIDS & Program for Family Members : IBBt B EHZER]
- of Remanded, Incarcerated individuals and : . .
Blood-Borne Diseases e CASH - Youth Financial
(BB - RS T R Smart Planning
EHEE Interactive Space
‘3-To-Go’ - Sports Intervention Service on
Hidden Drug Users
- EREEGHEEHHE - S
HKJC Community Project Grant:
Project OASIS

Mee= ) sl
So Uk Project - Social Housing & Co-living
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MBEREE

Finance Committee

ANERZES

Human Resources Committee

RBEREES
Service Development Committee

BHERREEEE

Mental Health Service Committee

EEY Matt S#EHEHBIRBAREERZEY
JCCCP Programme and Steering Committee

HEE MaEL HEHEASEESHEET
JCCCP Building Committee

HEHALEE
Digital Transformation
Committee

F5ZE9
Fund Raising Committee

HELEZEE
Social Enterprise Committee

(FEr i R R I SR AR )
Deputy Chief Executive
(Mental Health & Employment)

Bt RAR TS

Mental Health Service

iR SR
Halfway House Service

FREEE 2R EOTRES
Chan Chun Ha Yee Tsui Chun Shek Halfway House

EARE - HEEEE
Sunrise House Shau Kei Wan House*

BHERESHTER D

Integrated Community Centre for Mental Wellness

BA7&3H Placidity Place BEE A Vitality Place
BEGLERMFTE

JC JoyAge Project For Elderly Mental Wellness

HEEE - REHENEES
Social Enterprise Tranquility Indoor Farm (TI Farm)

Bzt - BWET AL E S ERBE RS
Lighthouse Project - Pilot Project on Transitional
Support Service for Persons in Mental Recovery

BERBEER
Professional Service
Development

- BRPROIERRTS

Clinical Psychology Service

- BEBRRTS

Occupational Therapy Service

- BEERNEARERE

Professional Development &
Quality Management

TRIE R B2 D
Research &
Development Division

AT B REED
Talent
Development Division

ZEg HEHE KRETRS

Committee Community Education & Volunteer Service
RS NS HWHRB R G R

Chief Executive Office Employment Service & Social Enterprise
B IR RART

Head Office Mental Health Service

&2 Under redevelopment

WERB Rt
Employment Service &
Social Enterprise

R RARTS
Employment Development Service
- PREZEME/ HERRE
Employment Development Unit /
Employment Enhancement Unit
HRERPL
Employment Rehabilitation Centre
REBEIR TAABREE)
Employees Retraining Board ‘Manpower
Development Scheme'
R AT EBR R
Supported Employment Training for
Persons with Disabilities

SEEBKRAIZRS
Youth Empowerment and
Entrepreneurship Service
BB FRIRE IR
Hang Seng Youth Career
Planning Scheme
BiEH - EHENE - SRS S ERE
wREEtl
Key to Success - Career and
Life Planning Project for
Ethnically Diverse Youth
ESiidi ey ]
Racial Diversity Employment Programme

HERE

Social Enterprise

BRRARB AR AR
Bright Services Company Limited

HERBER

Professional Service Development
HERERAICTHERE

Social Rehabilitation & Crime Prevention Service
FFRIRRFS A

Specialised Project
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Service for Ex-offenders
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Arrestees and Accused

R TR

HRHEEAEFMELNEIE services
FRFEN R R EEHIHIRE

ErhstE

Court Social Work Service

ERMIIMNBEIZBREXIES  Court social worker reach out to individuals (and their families)
wEEAL - BBALMELEA  who are suspected of infringing the law, or being taken into
+TRERE > 13EMFIEERE ~ prosecution process, to provide comprehensive counseling

Project Hope Net -

Support Service for Elderly Arrestees

AANTERIA LR ~ BT R To alleviate stress and provide assistance to arrestees (aged 60 or

ERERANRHETZIENEE  above) and their family members throughout prosecution
processes and post-sentencing stage.

Arrestees, remanded individuals, persons in custody, and ex-
offenders are often marginalised and face significant stigma,
which complicates their reintegration into society. Many
require mental health support, adding to their vulnerabilities.
SideBySide is committed to assisting those who have offended,
are incarcerated, or have been released, guiding them toward
rehabilitation.

The Agency provides a wide range of rehabilitation services
through various units. Beyond addressing basic needs like
clothing, food, and shelter, we implement the "H.O.M.E." service
model to empower individuals to restart their lives, harness their
strengths, and contribute positively to society.
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HKJC Community Project Grant - Project OASIS
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ALONG YOUR WAY — ZiE 8BS E12F

7 & fk#F Drug Rehabilitation Service

MERERRRI—AAEBKRZIERREEE I

Incarceration

Blue Bus Jockey Club
Together We Grow Project
Provide supporting services to
children and youth, whose parents
are arrested, incarcerated, or ex-offenders, also their caregivers

“Along Your Way": Mental Health Support Program
for Family Members of Remanded, Incarcerated
individuals, and Ex-offenders

Support and enhance the ability of mental stress management of
arrested/ remanded/ incarcerated/ formerly incarcerated individuals
and their families and arouse public awareness to the service
recipients

Buddies' Hub" - Peer-in-a-Team Support
Service on Hidden Drug Users
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PEREXERS

Service for Ex-offenders

H — 2 (Health)
BERERLEEEESR

Cultivate service users to adopt

healthy lifestyle management

0 — 1% & (Opportunities)
FRAENEE
RABAENMRERS
Connect service users with
SideBySide’s diverse range of
services to unleash their potential

M-4%FER E — 8 A #E4E (Engaging people)
(Meaning of Living) L BREZLEFRRIEFRBFEW -
PEFTEANEERKREHRK BEMER
Shape positive values and Develop skills in acceptance,
cultivate a sense of purpose communication, and inclusivity
through diverse community
engagement initiatives

it bEeT

>> > > rr

Pre-release

g

Al

¥ a0 S IR 75 Pre-release Preparation Service Reintegrate
WENTERATEIF B Assistinmates in their better preparation
BEEERS > BIFETEREE  of discharge. We closely collaborate with

XERRER - BEZ
B MEERRER

Correctional Services Department and our
social workers provide regular Pre-release

B 3 SRR TS

UFRRBEXRNAFE » BERBEREE

HEEEHE WiEM  Preparation Service at Correctional MEITFRIE  BEREFNTFEERBATE
IBEBIPEFR B EZE  Institutions. BRESRIE > EPIAEFE L > B ARENSE
BRI © . & BB ©

Integrated Service Centre
T EEHERZIE  for Social Rehabilitation & Employment Development Service
ﬁﬁﬂﬁﬁq: ) Community Support Assist service users in reestablishing proper work
WENRFSEAEREIE  Help service users to solve their problems habits and attitudes that are essential for open
FiBPkE > 18388 by enhancing their selfconfidence and employment using different service modules and

BiE OB RERERSE
ARWIIE:VIE YN EY

problem solving abilities. Our ultimate
goals are assisting service users in their

intervention approaches.
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BMPIFIRERIERIFLA  reintegration into the B 'E‘I.E_E EEtE . .
e EBIEBE  community, enhancing their Transitional Housing Project
ZRTFERETE © relationship with family and .

enabling them to lead a rEEJ E"'E'J

law-abiding and So Uk Project-Social Housing &

independent life. Co-living

o8 4
HEE
Post-release
FBERS Accommodation Service
ABEEATIREBEEEREIRE » HEPIERRE help newly released prisoners tackle one of their greatest difficulties after discharge,
TEMRIAME o we provide transitional accommodation service for them to settle down as early as
possible and reintegrate into the community.

TFE 1S EFR -

Short-term Rental Assistance [SRA] for
Newly Discharged Prisoners

To meet the immediate accommodation needs of newly discharged prisoners who
have genuine hardship to settle rental expenses.

R A L5 RATE = 2R s8I
AR — B8 NSRS ARG A1)
SWBEAL » RIEBSEMATWIEL SRR
ERR WA BRI -

M
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Rehabﬂﬂauon

HERERKEXZERT
Rehabilitation and Family Support Service
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Support Services for Arrestees and Accused Persons
EIR TR
Court Social Work Service

AR %5 8% 55
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SERVICE OVERVIEW

Outreach and Counselling Service

Court Social workers reach out to individuals and their families who
are suspected of infringing the law or being taken into prosecution
process, to provide comprehensive counselling services in Hong Kong.
Our services aim at alleviating their pressure and assisting them to
resolve their welfare problems throughout prosecution processes
and post-sentencing stage. Our target is to empower them to develop
healthy lives with confidence, harmony and rule-of-law spirit. In
addition, “Project HOPE” was dedicated to providing support services
for the arrestees those aged 60 and consolidate collaboration with
different stakeholders in the community.

Service for Persons remanded in custody and Social
Work Practice Workshop

Our service further strengthens specialized services and provides
regular group visits to remand institutions for remand persons to
enhance their ability to cope with emotional stress and establish a
positive support network for their family members. In addition, our
team was frequently invited to organise workshops to provide training
to community members on basic legal knowledge and practical skills.
Participants include colleagues from social welfare organizations and
social work students from universities.

Court Volunteer Service

Court social workers allied people from different backgrounds to
provide court volunteer service. Court social workers equipped
volunteers with knowledge and skills to alleviate challenges faced by
defendants and their families as well as disseminating the message of
care within the community.

Free Legal Advice Scheme

The “Free Legal Advice Scheme” which voluntary lawyers were invited
to provide legal advice to assist some defendants who attend court
hearings have to go through all legal procedures alone and without
appropriate legal aid. And our social workers would help to complete
legal procedures. Three defendants received the service this year.
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Court Social Work Service

A 35 B iR
SERVICE DATA

—

IREES 900 % TR
Wy

L CaseWork Volunteer service

871 223 39 1,062
AB

BERERRFS B RAFREE TR BRFS B
No. of court service No. of in-depth No. of volunteers No. of service sessions

follow-up cases

287 3,187 2,647.5 112

FEHARRE AR TR EHMERTRH RRFSEEEL HRESR B EE AR

No. of short-term No. of enquiries No. of service hours Attendance of training

follow-up cases of training and programme
som s s ELy=
B A LZ1BART%E Service for Persons remanded in custody & ZstEl

Project HOPE
50 MEERE 8 41 ShNEAR
No. of sessions Attendance of groups (A ERTE

Ll Case Work

- FRAREERRY

. B RE TR IR 32 ot
Social work practice workshop for arrestees and accused persons counselling cases
64 IEmEERRN

No. of brief intake
cases

Trip#E 1 66 HETEHAR

No. of workshop Attendance of workshop

EEIXHBRBENAR » LERIINE
TERFER N BB RBERE

To enable volunteers to understand self-care
methods and help them effectively assist
service users during court outreach work

ARERBOARE TRILEZERRMTE

Bo=
BEREARNBESZRMBREREAITANREG Social workers was invited to provide legal
Psychiatrists was invited to share the relationship knowledge and social work practice sharing for
between mental health and criminal behaviors frontline social workers serving the elderly
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Integrated Service for Ex-offenders
FE A1 o 1 AR 75

Pre-release Preparation Service

AR5 85
. SERVICE OVERVIEW

AEATERNALTEMEMNIRFEEIE  SideBySide provides Pre-release Preparation Service and other
i EMEMtEE) - HMBEIB®Z  activities for persons-in-custody. Through the implementation of
TEMAERN KRN ARER > 1% multi-dimensional models and early intervention strategies, we assist
Bj fth 179 {45 9F 2 B Z2E 5 LUFE < B =K persons-in-custody in preparing for life post-discharge. Our social
BRESEYRE - MM T EIRE  workers coordinate essential services and referrals for persons-in-
EAMMZHSENRBMNEN custody before and after they are discharged in areas such as family
BIEREER - i¥E%EE - EEE  support, employment preparation, housing assistance, and health
Ko UKRERHEE - R > ’'E  education.

EMPIERARFABEZSEREN

FiE o

AR 3% B3R
SERVICE DATA

443 6,196 1,074

AN EE /J\ﬁﬁﬁﬁ HIHEAE T‘fiﬁ%izllnﬁﬁiﬂf HATETEXNEE
No. of group briefing conducted No. of attendances of the group No. of persons-in-custody Interviews in
briefing panel institutions conducted

456 98.78%

BT REAEERTY > HERAGESRERO RIS EAE R NMEZ R SRS R R E BRI AR FEH
HIBRFS H REIABL Percentage of service users indicating enhancement of

No. of persons-in-custody of panel institutions turn to be knowledge of community resources after attending

service users of Integrated Service Center (ISC) after persons-in-custody interviews of Pre-release Preparation Service
receiving Pre-release Preparation in panel institutions
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Pre-release Preparation Service

AR 55 5 Fr

Service Locations

< Lantau IEjJst:;dE — < s
Iy [
Lai Chi Rehabilitation Centre Kowloon

7Y 08  BEANURR

Sha Tsui Correctional Institution Lai Chi Kok Reception Centre

AEERL R BIITEEH DL

Shek Pik Prison Lai Hang Rehabilitation Centre
BRI
Tong Fuk Correctional
Institution

A

P -l

v

Dok

M
ing Chau

C

Hei

-

EBINEHPT

Hei Ling Chau Correctional Institution
EEMNMBAT

Hei Ling Chau Addiction Treatment Centre
& R L

Lai Sun Correctional Institution
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FEE
Hong Kong Island

)

HIEBEPR

Pak Sha Wan Correctional Institution
pinEa=EN

Stanley Prison

EREREEHPR

Tung Tau Correctional Institution

i 57

New Territories

)

ZTEREERD INMERBHRAET D

Chi Lan Rehabilitation Centre Siu Lam Psychiatric Centre

[Bh B IR PR KIBLIBHPR

Lai King Correctional Institution ~ Tai Lam Centre for Women
MR KIGEB PR

Lo Wu Correctional Institution Tai Lam Correctional Institution
= HEEEFRDL

Pik Uk Correctional Institution Wai Lan Rehabilitation Centre
B R E R

Pik Uk Prison
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Integrated Service Centre for Social Rehabilitation & Community Support

SERVICE OVERVIEW

‘ AR 75 18 B2
<

ESgEENHHERERXE
AR HO > HRAERFER
RBELMER - HKFANTITERRE
BAENGZE > HERBFERER
HEE[E  FEREAMFANEE
OF B EMREES - HMABARM
BIRBERAEARKANREG > 58
thPIBENEE > EFIERTZEN
BIERE BFEHMALE > I
EREEHRA-

AR 5 Bi%

SideBySide operates four Integrated Service Centers for Social
Rehabilitation & Community Support Centers (ISC), with a total 6 Revival
Hubs distributed throughout Hong Kong. By adopting evidence-based
practice, our social workers help service users to resolve and cope
with their problems by enhancing their self-confidence and problem-
solving abilities. We are also dedicated to strengthening the familial
relationships of service users and supporting in becoming self-reliant.
Our ultimate goal is to enable them to rebuild an independent, law-
abiding life and re-integrate into the community to achieve Belonging.

SERVICE DATA

B ZEE#l casework

1,765

MR EREZRE
No. of new and
reopened cases

1,293

RERFRE
No. of home visits

18,615

ESEE R
No. of face to face
contacts

15,475

BEEHERRE
No. of follow-up
telephone contacts

28,205

LERCNST g
No. of counselling
hours

51,300

AR INE AR IR EL
No. of successful
contacts

5,783

(EESES
Total no. of cases
served

IME R EEN E ¥ Group and Activity

175 63

S AR/ VEERE KREES
Counselling / Therapeutic Mass programmes
group sessions

433

15/ B BN/ 25 B4 /) VAR R L BT AR BN
Supportive / Mutual-help / Developmental groups
sessions and / Interest class sessions

90 761

HESEBRES INE R EENAREREL
Community involvement / Total no. of groups /
Linkage activities activities sessions
or programmes
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HERERIEFEGRSE DO

Integrated Service Centre for Social Rehabilitation & Community Support

E2BRT

Territory-wide Service

AEETENBMTEREER
SRESRBPRO (HAERFSRL)

4 Integrated Service Centres for

Social Rehabilitation & Community Support
(Total 6 Revival Hubs)

57 >
New Territories
BT hEER >

Tai Po Revival Hub Kowloon East
EERE
Kin Sang Revival Hub ERE

Chuk Yuen Revival Hub
ERE@MEEZHHL

Tsz Wan Shan Revival Hub @
Chuk Yuen Activity Centre

0

FLAEFE
Kowloon West
REE
Sham Shui Po Revival Hub

MEHERERIEFERBDLO (HXER
HR) HES BEEERRT - PRBEEURK
BHREASHEROSHEBAEURERIE
ARBERERBEANENEERESS - I
MBREIEZFE - RERHEN > BEGR
B OREPIEMENF SRHAR T NRIR
%o LAEE2RMETEE o LI > AEITRIEM
SRAERPIRIRING RIFTMRA N TEZL
BELEREAENERER -

40 #Eg SideBySide

FEEREEE
Hong Kong and Islands District

B ERE
Hong Kong Revival Hub

Four Integrated Service Centers for Social Rehabilitation &
Community Support (ISCs) (Total 6 Revival Hubs) collaborate
closely with related service units such as Hostels, Employment
Development Services, Halfway Houses, and Integrated
Community Centres for Mental Wellness (ICCMWs) to provide
personalized rehabilitation programmes for service users
and enhance their family support network. Each ISC actively
participates in community activities, customizing its services
to meet the unique needs and characteristics of their specific
districts. Additionally, we extend our services to Hong Kong
residents who have committed crimes, are serving sentences, or
require community rehabilitation in Macau and other countries.



HERERZEGERSE PO
Integrated Service Centre for Social Rehabilitation & Community Support

EFE> EEFHEL T RS Chill Laby Last year, SideBySide established a project called "Chill Lab’,
MstE > ASKEELZEFMEEME  which made significant strides in supporting young clients
ZRET —ZIVIRE  EFHEENMEA who were remanded, incarcerated or ex-offenders, offering
ME - BXERMIEEMEGESN > HR  a wide range of services focused on personal development,
BESHOMIEE 2 —S FEHEITHZEE  career exploration, and building resilience. One of the most
ERAE © successful programs was the boxing class.

FChill Laby FF A —RETRMREIR > AEE
b EREAEH
The youths of “Chill Lab” engaged in weight training,
preparing for a boxing competition

ChillLab) FE ARHERAZEEAEZES
SERFERIRHRRNEAH
The youths of “Chill Lab” and their families

expressed hope for the future by making kites
during camping

ChillLab) FEA—EEERET %
The youths of “Chill Lab” jammed music together

EeHteEERSEESIRFE D OEE ISCs in different districts regularly organise community
ARG ERE S &ES > BIBI  activities for service users. These events enhance
M AEAZENEE > HBIMMIER  interpersonal interactions and assist individuals in
T o reintegrating into society.

ThBELE RE—E2EHESHARIKE NWAARKH HE—ERBEEKREIRNESD

Members of “Kowloon West Club House” visited Members of “Kowloon West Club House” practiced
The Hong Kong Golf Club at Fanling muscle-stretching exercises
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Integrated Service Centre for Social Rehabilitation & Community Support

42

NERAERERXXEFRERBEFOR_T ==
FOMA+EHEMT T8 AERRERA)
B ERERBARKNBIARRBIDH
REARZH > UMRRKREEREFHNTH -2
MEATUZBEBEFREA K VREREBENLRE
BR > BREARFEF  NMIPEZERETHAR
BAZTHANRESRSE > 2EMABE

s E)

HEAENBE o

(CYAC

IR

Kowloon East Integrated Service Centre held a “CYAC Open Day” on April 15, 2023. The event aimed

to enhance public awareness of the judicial system, promote public engagement, and deepen the

understanding of legal procedures. Participants had the opportunity to experience the workings of the judicial

system through various interactive sessions and VR simulations of real courtroom scenarios. Six peer

support workers also shared their recovery stories, recounting their experiences of life in in the community.

NEREEFRERIEGEERB DO H
ERAGREFHE BEHETL
A TEIER RSP DARE TR - BE
ABRBERI AR ERAE RS RZ B E /Y

R o

The Kowloon East Social Rehabilitation
and Support Integrated Service Centre
collaborated with a television station to
produce a New Year program. The show
highlighted how social workers remain

dedicated to their roles even during the
holidays, ensuring that service users who
may feel isolated can still experience the
joy of reunion.

EEGEBEMY TSEEE) - SBR
HBEREZEBREEHBIE  BHAZL
BREE BPMMANEEE  BLLE
EHBAMLE - 25> BEMEH 50
B RNEBBE—FRBEREBRBTRS
FERE L2EEANRAMEFTK 4
RBINESE -

ZE @ SideBySide

SideBySide established the “Run For Our Life” running team
to encourage service users to adopt regular exercise habits,
enhancing their physical, mental, and spiritual well-being.
This initiative supports their journey of rehabilitation and
helps them reintegrate into society comfortably. Currently,
the running team has 50 members, with over half being
service users from social rehabilitation service. They have
participated in 21 local events and 4 overseas competitions.
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Bt ES ANES -Chill Lab

EBEN—FF  SEELBEERBEIREFN
FREREHRT —RIIRS > TERBEAME
BERREZENELESD  c HRRREILNER
Z—REMRTHEERIE - [~ Wingo ~ I
& ~ Marco M R HRIZBE P —F o tFIES
BURENEFTA > REBKLETEENKELEBR
R > RETEENEDL > BAZBIEFSM
MEBEREENHENER -

ELARZEENYSE > BiRSEGT ENEE
DB - FERER—UREEEREME
B MBEAL T REE NS THES SR AR
EANT AMEERBEENR  BEEEENEELR
KREERME - BERTHRIRSEE » hIRA TEAMN
RERBENBEET - REBRIFINEE T ZIFHME
o BFEATEEREREY - BEEAERE
PREIERE  CRENEHEESE

RBZERMINKRT » KRESMT—HHA 'S
B & Chill Lab) B S RIE=FilE i &P OEMW
RBEILLE o

BRI ERE

ZERIEBRS 7 MAHREEER  AMAERAD
WAER - FEHELESRBABES o (FAHM
FHEE > ZEHCREENHF  KARAR
FEFEHEEEE o XX THUIHBY T - MFI3RE5 o0
SEFIR - RSN ET IR © BEAEANIARAN B
1T o MEBMENM A TEENEDL > > HAKH
MRS > BEBREPMMIEREER > MHt
BERE > REBERS  —HEEE W ED
MEFEES °

LEBEE=ZRAL17 > EASEERRERMNAFH
AR o EHFIBLEES » I HEIERE - &
REANSEERETER > BARR T HKEE
o AANBERABH B AZREMRMD
BRE—HBOBEARBLT —NHBEFS - BEE
AIBIES o f TR 15 WAEE SEBIB A 58
BERRNE o TEAlRSD > BRI ARBREBRE

RMEANERNBFHAEEHE - 5@
VNS BHIRR o HHEESE R FIBEEERY
[EH > SREELEMREHLREBEE -

A Project for Young People — Chill Lab

Over the past year, SideBySide has
comprehensive range of services
to young individuals who have
previously engaged with the legal
system, focusing on personal
growth, career exploration, and
stress resilience. Among the
most popular initiatives is the
regularly held boxing class, which
has become a transformative
experience for participants.

Among these participants are A-Yeung,
Wingo, Lam Him, Marco, and Lee Sing—five
young people in their twenties who have
faced disappointment, confusion, and a loss
of direction in their lives. Engaging in boxing

has allowed them to regain their rhythm

and purpose in life.

All five began as novices in boxing,

initially introduced to the sport through
SideBySide. The classes are led by an instructor with extensive
experience, who has worked as both a social worker and a journalist.
His diverse professional background enriches the training, offering
not just physical conditioning but also valuable life lessons and career
insights. Participants not only improve their fitness but also enhance
their personal development and emotional resilience. The supportive
environment of the classes fosters confidence, discipline, and ability
to face life’'s challenges.

After months of training, the group of five participated in a boxing
competition organised by SideBySide’s Chill Lab in collaboration with
the Tung Wah Group of Hospitals’ Youth Development Center.

Finding Life Through Practice

The boxing competition became a new goal for these young
individuals, yet preparing for it was no easy feat. Boxing demands
a high level of physical fitness, and as beginners, they had to face
more experienced opponents. With the help of their social workers,
they secured additional training venues and dedicated extra time to
running, strength training, and sparring. The regular training sessions
became the focus of their lives. Despite moments of doubt and
thoughts of giving up, they gradually learned that “As long as the will is
strong, moving forward will lead to progress even if the pace is slow.”

The competition took place in March, filling the venue with a sense
of tension and anticipation. In the midst of intense matches, each
participant put forth their maximum effort and fully utilise their
training. Each participant had different motivations for competing—
some aimed to challenge themselves, others wished to make their
families proud, and some simply enjoyed the thrill of the sport. Yet,
they all shared a common belief in perseverance. Social worker Man-
Kit hopes that this experience will inspire them to continue exploring
life. “In training, | witnessed their commitment to pursuing their goals.
Even when facing stronger opponents, they never gave up. Each small
step forward accumulates, pushing us to overcome greater obstacles.
This attitude is more valuable than any textbook”
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Services for Family Members of Arrestees, Remanded, Persons in Custody, and Ex-offenders

?ﬁﬁEi% E’ E /\D1¢&§D+$U
Blue Bus Jockey Club Together We Grow Project

SERVICE OVERVIEW

‘ AR 75 #3 B2
“

FHEBERBEETEERGRE
EHEM > USTRABRFORS
NA ZBREB1IBEUATEARE
EHWE - BEERF ERHEE
BERMEBEHRPINRE - FLEUR
HRXRMEEE > REEENRT
BME > BURGFHNRERMG > Bt
PG R > —FEHHRE -

B ERABRKEE RFMH
ERURBEBHERGZ > BEEX
REHKHE BZEEF  £EAH
BEREMNIBEUTREME L
FoBBRIBMEE ~ IRLE
BREOREERS  AEBERASZ
B, TERETEMFTLENER
R RENERN > HBERY TR
BESHNEIZRA WRENS
DERSRE -

AR 5 B %

™

118

ESRIERERFNR T
Parents involved in criminal
justice system
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SERVICE DATA

282

REBE

Caregivers

Sponsored by The Hong Kong Jockey Club Charities Trust, our Project
employs a multifaceted approach to provide support for children and
youth under the age of 18 in Hong Kong who are affected by their
parents’ involvement in arrest, judicial proceedings, incarceration, or
rehabilitation. We aim to foster positive parent-child relationships,
cultivate healthy family dynamics, and collaboratively navigate
challenges.

We aspire to establish strategic partnerships with policymakers and
stakeholders to assist these children and youth. By fostering identity
development, enhancing social adaptability, and facilitating career
and life development to address intergenerational disadvantage.
Furthermore, it prioritizes the perspectives, needs, and rights of
children and youth, advocating for heightened awareness in the
industry regarding the unique challenges faced by those whose
parents are entangled in the criminal justice system.

304

REREDE
Children and youth

44

fikELT

Mentors
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Blue Bus Jockey Club Together We Grow Project

AR 75 BY 34X Service Outcome

W% REREEXRTHARKKREERA + 90% of the children and youth become more hopeful
=4 towards their future

88% EHMET EZLZMMWRKERT + 88% of the parents involved in Criminal Justice System
BES B IR IZ T B R AE R reported they can better understand the needs and
emotion of their children

6% BN BT ERZMAWRFTRT - 86% of the parents involved in Criminal Justice System
THRMEMNITABEZRENMS VD FEK understand the importance of their behaviour in the
ENEZM% growth of the children and youth

89% BEEE R TMM BT LU EFME -+  89% of the primary caregivers report that they can better
ZF e connect with the children

0% BEERTEMPLITAEITIE + 90% of the primary caregivers are more supported to
M TREERNREZT maintaining positive relationship and take care of their
children

ZERECBIESEEAHARFEZABEER FTHL
EEE o

Our Project participated in the Kickoff Ceremony of CSD
Parent-child Centre.

EHE BT GREFFZEEEETNE
Our team has shared our service experience on the
meeting of Commission on Children.

Mk st3IRETHIAR > BB
NEFRMNZENFLE o
Mentor and volunteer training. Equip them
to support our children and youth.
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“Along Your Way": Mental Health Support Program for Family Members of
Remanded, Incarcerated individuals, and Ex-offenders

SERVICE OVERVIEW

‘ AR 75 #3 B2
“

Along Your Way — & {2 & 51 55 12 %
ATRBRERBEZIRAZER
BHERLIHZESEY KT
CCZE_S_REHTAYEME
2EMNRBZIERSTE > REHR
AEUBBIEAEFALTRERES -
Lt B UL TCARE) Z & LUIR
W ER S EA S BEEALTR
HRXBWRBE®EDEEE K3
BEARHRBHE RO E > HEH
it e o

EZE=F> KMEE\ET 728
KRB WAMPIEMET 1,079 R
PR s IRTS MU K 588 RIFHHY &2
B o LS o ?’E??T—TIEEE%I,%HE‘Z

B IZEE) >  SERARE > B
Bnfth 322 ?”EEEE BRRHEE

BMBEELNXF > BRERXBES
DT EBEL -

AR 5 B%

R IR RIS E: 72 BRE

Number of families served

SEHAAR: 59 EN

Number of Support Group
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SERVICE DATA

SHEFRT NS 42 A

Number of Volunteer

HA L 260 A

Number of Education
Workshop

‘Along Your Way” is a two-year, territory-wide project sponsored by the
Advisory Committee on Mental Health. The service targets are mainly
those who have been exposed to judicial procedures and their families.
By using the concept of “CARE", we aim to support and enhance
the ability of mental stress management of arrested/remanded/
incarcerated/formerly incarcerated individuals and their families and
arouse public awareness to the service recipients, so as to build an
inclusive society.

In 2023, we reached out to 72 family members and provided them
with 1,079 transportation services and 588 visitation item subsidies.
Additionally, we launched a “Support Group” composed of volunteers
who accompanied family members and helped them learn to take care
of themselves. By providing both practical and emotional support, we
aim to alleviate the physical and mental stress experienced by family
members.

PPz RS 1 079 AR

Number of Prison VISIt
transportation services

EREAYIE R 588 AR

Number of Visitation
item subsidies

SMRARTS: 250 AR

Number of outreach services
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“Along Your Way”: Mental Health Support Program for Family Members of
Remanded, Incarcerated individuals, and Ex-offenders

(@) ®RE
HIGHLIGHTS OF THE YEAR

FAlong Your Way) st 2| A& #5512  The "Along Your Way" program, which provides mental health
FHRBIRMEBHEEESIE > IIEBRM  support for families involved in the judicial process, has
AISEIEZRHE - BT AXRBIRMEIE  started to gain widespread recognition. In addition to offering
1BBh > BIERRFRIEIE - MBS 1B ~ &X#E  practical assistance such as transportation to institutions,
IR RBZIE/NESN o sHBIER NS  provision of essential supplies, support groups, and family
RENKEEL > SEMPMAZRER support groups, the program will empower families to
o AR B REMRIEHBE IIEY  transform their experiences and encourage them to become
MPOEG > LIBEE ARHEMETIEIZF  peer supporters. At the same time, various educational
KEBRRB EFIIRAR o workshops and sharing sessions will be organized to raise
public awareness and understanding of the challenges faced

by families involved in the judicial system.

RENEBEAHE - TBTEE
PETEEHRAEREEFRAE

FEREE « FEMNEHR -

A family member " #45F " on the Hong

Kong Radio program “ 8T 8Z " sharing

the difficulties, hardships, and feelings

of helplessness faced while navigating

the judicial process involving their family

member.

KEBECKR » AR ANSZR
£ BB NEIHREFY
BEWER ©

Family members collaborating with
program staff and volunteers to create
a video about visiting and obtaining
essential supplies.

BIBARAKREES > BXEB
BEEM AR > W2 IERER
ol 51 ~ T R
A mass program encourages
family members to care

for their own “physical” and
‘mental” health while caring
for others.
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Services for Family Members of Arrestees, Remanded, Persons in Custody, and Ex-offenders

B B # & Feature Story
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Blue Bus Jockey Club Together We Grow Project
-“Be My Hero" Parent-child Program

A Journey of Connection: Yi's Story

For many people, the joy of family
something taken for granted. However,
for those incarcerated, the chance to
meet with their children becomes a
luxury.

Yi, a working mother, has two little

sons aged three and six. Her younger

son suffers from long-term illness that

requires special care, while her older

son shares a close bond with his father.

In the past, his father would spend time with him
during his leisure hours, making the older boy
heavily dependent on his dad.

But everything changed when Yi learned that her
husband was going to prison. Though she felt a
whirlwind of complicated emotions, Yi also had
to consider the emotional well-being of her two
sons. She noticed a significant change in her

sons’ behavior since the father's incarceration.
“Sometimes, they would throw tantrums over trivial things, like searching
for a toy," she explained. This led to friction in their parent-child relationships.
Understanding her sons’ need for their father, Yi occasionally took them
to visit him in prison. However, the boys were often resistant to these
encounters, wanting to leave quickly, which left Vi feeling disheartened.

Let's Begin Again

Joining the Blue Bus Jockey Club Together We Grow Project became a
turning point for Yi and her family. Through this project, children could
break down barriers and spend quality time with their fathers at Parent-
child Centre. "After two visits, | can see that my sons noticeably became
more cheerful,” Yi remarked. Besides, both she and her husband attended
parenting courses to learn to build up and maintain parent-child relationship,
with social workers providing follow-up counseling and emotional support.
Yi markedly felt that changes happened on her husband since joining the
program, “He has begun to understand the challenges | face as a mother
and wife, which has made him more willing to care and empathise.” This
newfound understanding seemed to foster a fresh start for the family, filled
with hope and renewal.

As the caseworker for Yi's family, Ms. Fong recognised that maintaining a
relationship between parents and children through prison walls is no easy
feat. “It's not just about providing opportunities; it's crucial that parents are
willing to invest effort and take that first step to reflect, reassess, and change.
Whether it be the parenting skills learned or the genuine care from the parents,
every little bit nurtures the healthy growth of the children”

Through the Blue Bus Jockey Club Together We Grow Project, Yi's family
discovered a path back to connection and understanding, proving that even
in the most challenging circumstances, hope and love can flourish.
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SERVICE OVERVIEW
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Accommodation Service

To help newly released prisoners tackle one of their biggest problems
upon discharge, we provide transitional accommodation service to
help them settle in society as early as possible. For those who are not
receiving hostel service or comprehensive social security assistance,
we will provide short-term rental assistance for them to rent private
cubicles or non-SRACP hostel spaces for not more than two months.

Moreover, in order to provide a safe and comfortable living environment
for service users, we will periodically renew the internal structure and
facilities of our hostels; the renovation of Hong Kong Female Hostel in
October 2012 has significantly enhanced the living quality of service

users.
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To cultivate healthy living habits of our service users, including
work, rest and emotional health;

Provide proactive health measurements and seminars, and
discuss with the residents on their personal health data and
ways to improve their health.

To help service users to strengthen or build up good habits
from regular living habits;

Provide different groups and recreational activities for the

residents to stretch their body and mind and to be exposed to
different activities.

To find out the meaning of living with the service users through
different groups and seminars;

A safe and comfortable living environment can give the
residents a chance to reintegrate into the society, and to
reshape and renew their personal values and sense of mission.

Regular group and recreational activities are organised to
enable service users to connect with others who have come
before them and with their peers, to receive help and to help
others at the same time.

Hostel life enables service users to get in touch with
residents of different backgrounds and practise tolerance and
acceptance, thus making it easier for them to re-integrate into
the society.
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Accommodation Service

BEARBEAERMREETE/NE

Hostels held health activity groups for
service users

AHEBFEER2ETRES > B FAREHEM
REWBSEENETES

To encourage residents to participate in community
activities, the hostel occasionally collaborates with other
external organisations to organise volunteer events.

AEASREREZ  BESEMERRPALAENE
RESARSIN

To improve the quality of sleep for residents, the hostel
collaborated with the local health center to conduct
sleep exercise workshops

RH M =@HEgHEEES —HRARXNM
RH The Neighbourhood Advice-Action
Council (NAC) visit and exchange
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£ 18 AR 7%
Accommodation Service

AR 3% B iR
SERVICE DATA

% {82 Female Hostel

L 10 80.42% 23

BEEHE BU#E THAER 2023/24FEAFEAR
No. of Hostel No. of bed space Average occupancy rate at No. of admission at
female hostel service in a year female hostel service in a year

$B 8= Male Hostel
5 120 87.11% 310

BEHE BUHE TIGAEE 2023/24FEAEAR
No. of Hostel No. of bed space Average occupancy rate at No. of admission at
female hostel service in a year male hostel service in a year

130 100%

HR R RETEBNRE RBERAERTESRBEREMMIBENEERE
Number of Social and Recreational Service users indicated that the dormitory services meet their
Activities held transitional housing needs

FAHATE & R R ETE

Short-term Rental Assistance for Discharged Prisoners (SRA)

408 633 HKS$1,561,494

WEBNAR AR WEBNEEE
No. of beneficiaries No. of months of SRA Total subvented amount
provided for discharged prisoners
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Service Users’ Profile

F# Age

0,
%
30

25 23.18

20 18.73 17.88

15.50
15

10.78
10

225

16-207%% 21-305% 31-405% 41-504% 51-605% 61EE MU L
Age 16-20 Age 21-30 Age 31-40 Age 41-50 Age 51-60 Age 61 & Above

%5 Gender

16.08%
I ® it
Female
o B4
Male
J 81.9%
# B2 E Education Level
%
40
35 33.15
30
25
20
14.56
15 10.47
10
4.31
5 1.93 . 2.07 2.02
0.99 0.90
0 — - - 0.04 — a A
RARAR WINEE N8 BMEE A B BE:E EREE SCRHIVE AFEIUE
No Formal  Junior Primary Senior Junior Senior YETP  Preparatory Diploma/  College
Education  Primary Primary  Secondary Secondary Course IVE & Above
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Service Users’ Profile

E—RILFE 4% Last Offences

0 ERGEEN
3.64% Against Lawful Authority

’ B R A

40.52% Against Local Laws
0 =ZEWME
Against Property
BRARERE
Against Public Morality
® EEAE

Against the Person

O HEET
Miscellaneous Crimes
EmET
Drug Offences

2.20%
7.01%

¥ 157 Employment Status

%

50 46.77

40

30

20

10 7.19 5.97 6.11

270 2.11
0 . AR . . -
2WTE RET(E BEETLE REK eSS Hith
Fulltime Parttime  Odd job/ }N?rking Retired Unemployed Others
Irregularly

{75483 Type of Accommodation

O EESEEBES/HRBER
2.83% SRACP Hostel/HWH

0 EEHBEIEAREER
4.04% Street Sleeping/No Fixed Abode

O RAHEEE
Public Housing

TAABF

Private Housing

@ K=/ EREE G/ ERM
Squatter Area/Rented Cubicle/
Bed Space

® HEER
1 7.39% Rented Suite

Hth
Others

2.20%

4.49%
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Drug Rehabilitation Service
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HKJC Community Project Grant — Project OASIS

SERVICE OVERVIEW

‘ AR 75 #3 B2
“

ERBEREEHEEE — &
Metd) BAEBRNOMERBD
FRafF > BREVMSRKRTESS
NWEEEER > RAETHESRZ
ATRE—AMERERT -

R EERESRIRE @R
WE MEXBRRBELEHE B
Bt EREETE > REREMAR
Bf% > SEREAERE o IL5h > 5tE)
REFHERENE EVMHERER
BHRL MENEREEEBS &
BEREAMNMSEREALREHG
THREERS OEEENERR
HI6EBMEM > MEBSHEK
NESEEEE > NEEEREE
REZIRBERSE > IHBAER
HgNES > URBHEERHE -

AR %5 Bh i

102

HHRERHE
No. of new cases served

50

S EBNREL

No. of outdoor activities offered
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SERVICE DATA

The Hong Kong Jockey Club Community Project Grant — Project
Oasis provides comprehensive community based professional drug
rehabilitation and recovery services for substance abusers who
are determined to withdraw from their substance use and to foster
healthier lifestyle.

The Project also provides comprehensive aftercare services for
substance users who have completed their withdrawal treatment. The
services include individual case counseling, employment guidance,
and recreational services to support service users to rebuild their drug-
free lives, to improve their family and interpersonal relationships, and
to develop their potential. In addition, the Project’s aftercare hostels,
licensed and supervised by Social Welfare Department under the “Drug
Dependent Persons Treatment and Rehabilitation Centres (Licensing)
Ordinance”, provide short-term accommodation services for substance
users who do not have a favorable living environment to pursue their
rehabilitation journey. The Bradbury Oasis Hostel provides 16 short-
term accommodation spaces for male service users. Those who have
rehabilitated well in Bradbury Oasis Hostel but still have residential
and rehabilitation needs, can apply for another short-term supportive
placement in Chi Lik Oasis Hostel, to facilitate their reintegration into
independent living in the community.

202

INETEBN R
No. of group programmes offered

1,385

IMETEBIZEAR
No. of programme beneficiaries

501

SMHEBZEAR
No. of outdoor activity beneficiaries

1,277

Lot o

No. of counselling hours



\

EAEESHEERSE — &Mt E
HKJC Community Project Grant — Project OASIS

(@) =EEH
HIGHLIGHTS OF THE YEAR

STEERBEAESEEH LIFOE
#HEg HPE THEE) S1FARRE
Z ANTRHEHERE > TEHABERE
EYE o

The Project encourages service users

to participate in different volunteer work

to contribute back to the society, we
cooperate with Food Angel to provide hot
meals to those in need, and also distribute
supplies to the homeless regularly.

STRIEES BT ERRLAIE > BB
BESRAIFIAR > BEESR T HBEZENRE
BHIPMEEN > MWIRHERA
Collaborating with Occupational Therapy Unit
from the United Christian Hospital to provide
Functional Cognitive Program for our hostel
residents, to enhance their understanding
regarding the impact of substance use on
their cognitive function and how to improve it
through rehabilitation training.

RBEREEARE—R2EALBRE
BRPNE > ER KM 4 - B4R
METBETH TERLEE) TABRE
RBEBAELRA ©

Service users along with their families
and friends participated in our Mid-
Autumn Festival Gala and enjoyed great
bonding time together. The Project’s
band Boundless also performed at

the Gala and made the night extra
memorable.

SERERBCRESBEERI#MLE  E
HRMIINES > BRMMERELHEE
TRA R ILIE A A BB o

The Project encourages service users to engage
with and understand more about their community.
We organize regular outings to help them to
connect with different community resources and
to develop positive interpersonal relationships.
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“Buddies’ Hub” — Peer-in-a-Team Support Service on Hidden Drug Users

SERVICE OVERVIEW
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Buddies’ Hub” — The Peer-in-a-Team Support Service for Hidden
Drug Users is a territory-wide project supported by the Beat Drugs
Fund, covering the period from May 2022 to April 2025. A series of
participatory and transformative activities and training are provided
for ex-drug and active drug users through the cowork between social
workers and peer supporters.

Last year, the project enhanced the practical skills of peer support
workers through improved training and expanded community
engagement by collaborating with various organizations to share drug
prevention information.

A key initiative aimed to transform substance users into service
providers, allowing them to play a positive role in their recovery.
Participants and program staff regularly conducted outreach at
the Ngau Tau Kok, Park Ridge, and Kwun Tong Methadone Clinics,
reaching out to individuals who misuse drugs and offering support and
counseling for drug cessation.

SERVICE DATA
IERERRR) — PEEBKRZERBRERES

“Buddies’ Hub” — Peer-in-a-Team Support Service on Hidden Drug Users

SMNEBRFS IR B ALK 1 251 A

Number of clients reached by outreach services

INETEENREL: 1 1 8 EN

Number of group programme offered

SMNEBRTS R 48 EN

Number of outreach services

INMETEBREAR: 2 81 7

Number of group programme
beneficiates

HERBERUE: 277 A

Number of counselling cases
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“Buddies’ Hub” — Peer-in-a-Team Support Service on Hidden Drug Users

(@) ®RE
HIGHLIGHTS OF THE YEAR

SrTEHRAHE2EEBRABEHERBREEI NG
CFRYI) > BAEEARANERLEE -

Buddies’ Hub participated in the B 358 A8 (& 1 e idid

=EmE (&) with peers, providing an opportunity

for them to share their experiences and insights in various
TR E K R — A% B X IR WO 25 5t discussions.

2 BRIAME  PERAERRDZREFEN °

203FHBWMT17HBNEZG > BEABELSSS A ©

'Buddies’ Hub” — Peer-in-a-Team Support Service

on Hidden Drug Users actively promotes anti-drug

messages in the community, as well as in secondary

schools and institutions of higher education. In 2023,

a total of 17 sharing sessions were held, with 585

participants.

BEHEEABEBENBERSNIGMEREES
RO BRI B R BRI ETRE N - B mith
WM BERBET T RARNT# o

" BEMEE AN BEH IR " visited the Chuk
Yuen Activity Center for a service exchange, allowing
both sides to gain a deeper understanding of the drug
rehabilitation services in their respective regions

6 ENBERUERERZELEZASRBPL (B
i IBERERRR] 2HESERESE T ER
FREEDRERTE (IB3EM) - IREMESMEER
EEMPESERBNEBRIIREHGEARRA
ELZEREMERMNH > URBERARHBECK
EFEBCHARERES

Six peer supporters from KEISC (including
supporters from “Buddies’ Hub”) participated in a
peer training course (grandfathering class). The
grandfathering class equipped participants with
practical skills related to peer support services and
provided foundational knowledge necessary to
become peer supporters
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Integrated Service for Ex-offenders

B B # & Feature Story
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"Run For Our Life"

Ah Sau has been a member of the “Run For Our
Life” running team for over six years. While he is
looking like as a typical runner now, his journey
to this point was fraught with challenges. In his
twenties, under the influence of peers, he fell
into the depths of substance abuse, leading to
two prison sentences. This not only strained
his relationship with his family but also, he
lost control due to drugs and nearly caused a
family tragedy. As a result, he was sent to the

Siu Lam Psychiatric Centre for treatment.

After leaving the treatment center, with the support and encouragement
from SideBySide, Ah Sau not only overcame a five-year battle with
addiction but also established a structured life through running. “Having
been addicted for so long, | felt very insecure and often avoided making
eye contact with others. However, after joining the running team, my life
became more disciplined. | began to see a confident version of myself
in the mirror and liked myself a little more,” he shared. Regular training
sessions fostered not only a positive mindset but also gave him the
opportunity to rediscover himself and grow in confidence.

Initially, running even a few hundred meters felt challenging. However,
with the support of fellow runners and coaches, he gradually fell in love
with the sport. Over the past six years, he has participated in numerous
races, with the most memorable being the Yellow Ribbon Prison Run
in 2018, where he successfully completed his first ten-kilometer race.
Each race he finished represented a personal boundary crossed and a
goal achieved, symbolizing his journey of recovery and resilience against
temptation. His family has also begun to notice the changes in him. “What
touched me the most was the moment my mom handed me the house
keys. It symbolised her trust in me,;” Ah Sau reflected. He feels fortunate to
have encountered the “Run For Our Life," running team which has helped
him reclaim a healthier self and earn his family’s acceptance.

The Meaning of Running

Tom, the social worker at SideBySide, serves not only as a counselor but
also as the coach of the “Run For QOur Life”, running team. Every Sunday
at 8 a.m,, regardless of the weather, he meets with team members for
training, demonstrating the willpower, confidence, and endurance required
for such dedication. “Sport is fair. The results depend on one’s self-
discipline. Similarly, in the journey of recovery, steadfast will and effort
lead to change; running teaches resilience,” he explains.

Running often requires individuals to confront challenges alone.
Throughout this process, Tom guides participants in transforming
their willpower into resilience, helping them navigate daily challenges
and manage their emotions. The team includes not only individuals in
recovery but also their families and
community volunteers, creating
a supportive environment where
members feel the encouragement
of “mutual support, together along
the way”. This camaraderie has
motivated many individuals in
recovery to actively reintegrate into
society.
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Mental Health Service
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Integrated Community Centre for Mental Wellness
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SideBySide operates two Integrated Community Centres for Mental
Wellness (ICCMWs), namely Vitality Place in Kowloon City and
Placidity Place in Yuen Long, providing one-stop, district-based and
accessible community mental health support services ranging from
early prevention to risk management in the serving districts.

“Connecting Hearts x ICCMWs Open Week”

In March 2024, SideBySide participated in the “Connecting
Hearts x ICCMWs Open Week" co-organized by the Labour
and Welfare Bureau, the Social Welfare Department, and
the Hong Kong Social Welfare Sector Heart to Heart Joint
Action. As a co-organizer, both Vitality Place and Placidity
Place actively promoted our mental health services to
various stakeholders through exhibitions and an Open Day,
showcasing the positive community integration of persons in
recovery and the outcomes of collaborative efforts.

The Open Day attracted diverse participants, including local

district councillors and Caring Team members. During

the event, both centers hosted a series of interactive

experiences and guided tours, featuring interactive booths,

craft workshops, member performances, and peer support

sharing sessions. These activities aimed to enhance public
understanding of our
services and raise
awareness of mental
health.

FAERKKERBEARBES
BEE A

Care Team leader visited
Vitality Place at the Open
Day

60

SIkEINBRERA TR TENR
ERE—RA2EHESESENH#
Mr. Chris Sun, JP, Secretary for
Labour and Welfare, along with

esteemed guests, visited the
SideBySide's booth

SEBHNEBRBE2EBRABES
Kowloon Hospital, collaborative partner,
participated in the Open Day

5@ SideBySide

HBRBBRTETALTHNFIZS
Open Day showcased the crafts of
persons in recovery
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Active service users
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BAR(ESE /
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Cases with casework

counselling provided
for children
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AEEVE

Therapeutic groups

29
BRRALES
(FRER ARRARES)

Linkage activities /

or programmes (School)
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SERVICE DATA
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Integrated Community Centre for Mental Wellness

BEB;EY5 Placidity Place
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New service users

0.0
[paiag]
3,120
SMEERER /
WAEEKRE
Outreaching visits/
office interviews

o)
O Q.
1%
ARV (R E)
Therapeutic groups (children)

00
BRRAEES (SIMAH)
Linkage activities or

programmes
(no. of participants)

HREZ / ESHEEER
New / reactivated cases

315 9

SMNEERER /

MAEERRE (RE)
Outreaching visits / office
interview (families / Carers)

624 sessions %

B Sz 1B VAR
Interest and
supportive groups

2432 4%

E?ﬁ&j@; JEE (BIAR)
REARRBEAZ

Linkage activities or
programmes

(no. of participants)

rQo
85 =}
HREZE/
EHREREZE (XB)

New / reactivated cases
involving families / Carers

107865

SMNBRERTIRE

Outreaching visits

257 48

ERRKRED
Linkage activities /
or programmes

32 0] G"G)
sessions ﬂfu

KB OIEH BB/ EE
Psycho-educational groups/
programmes for carers

@

1 8 "LT(.IJ

RE B /)VE/EE
(NRB)(FFLAHR)
Psycho-educational groups/
programmes for carers ( Children)

1

RE DB AV (RDFL4AER)
Psycho-educational groups/
programmes for carers

(Not less than 4 sessions)
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Placidity Place

This year, Placidity Place focused on service development to
support caregivers and promote community involvement:

Family Support Services

Placidity Place organised a series of workshops and activities,
including the “Breathing Space Inn" workshop, parent-child
activities, and caregiver support groups. These initiatives aim
to help the carers of PIR recognise their own physical and
emotional needs and provide support through community
resources and information.

BLERISHREELZY
FOEALER  BEEARPFLER

Youth volunteers participated in carer activities so that to
provide a chance for carers to enhance their understanding of
young people and improving communication with their children

HtEZ2H
BRI —ERBEFHTELEHERET
fR# o S& > MIUBBEHEER T

@Wn’ﬂ%lgﬁi 20241 RERFEME
BERAREET > URBHBEBEER
é BICFERMMOELE -

ELE—F2RTRESEHTRUKS
ABEENED  BLRASREARE
RAE

Youth exploring their shapes of head for a
suitable hairstyle, in which promoting self-
understanding and compassion

62 ZEg SideBySide
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Carers and center staff participated in the Yuen Long District
caregiver support event, serving as emcees and sharing
their experiences as carers of PIR.

Community Engagement

Placidity Place has been continuously promoting members to
participate in community volunteer services. Two members of
Placidity Place stood out in the “Yuen Long District Outstanding
Volunteer Election 2024" being recognised as outstanding
volunteers for their contributions to community through their
relentless efforts and dedication.

MO B R TLETT
et s TERR
DRER AETER
REABER

Two volunteers from
Placidity Place were
granted Champion in
adult group and merit
award in elderly group in
the “Yuen Long District
Outstanding Volunteer
Election 2024
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Integrated Community Centre for Mental Wellness

BEEY5 Vitality Place
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programmes for carers
(Not less than 4 sessions)

HEREZR | EHEREEZR
New / reactivated cases
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Interest and
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(no. of participants)
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New / reactivated cases
involving families / Carers
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SMNRERTREL
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303 28

HERRKREAES
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or programmes

o0
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KB UIBH BV EE
Psycho-educational groups/
programmes for carers
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Vitality Place
Volunteer Visit

As a member of the “Collaboration on Supporting Residents
of Kai Tak Redevelopment Area”, Vitality Place organised a
volunteer visit to visit the elderly living alone and families of
PIRs in the Kai Tak area during Luner New Year in 2024.

“Garden of Life”

To promote the positive concept of the “Seven Keys to Well-
being” and encourage self-care among Kowloon City residents,
Vitality Place applied for funding from the “Kowloon City and
Yau Tsim Mong District Social Welfare Office - District Funding
Scheme (2023-2024)", collaborating with the Kowloon City
Baptist Church Social Services to organise horticultural therapy
and creative workshops from November to December 2023.

IT Elderly Live Flourishing

To enhance the digital literacy and mental health of the elderly,
the Digital Elderly Program successfully held the 28th training
sessions and the 24th online groups from March 2022 to
March 2024. Collaborating with over ten organizations, the
program enabled more than two hundred elderly individuals to
master smartphone applications.

Social and Emotional Learning Programmes
within Primary School Campuses

From 1 August 2023, Save the children Hong Kong and
SideBySide began implementing Social and Emotional classes
to 178 Primary-5 students at St. Patrick's School and Bishop
Walsh Primary School.
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Integrated Community Centre for Mental Wellness

Yanny is a 64-year-old retired homemaker who lives an ordinary life with
her family of four. However, the entire family was plunged into chaos
when her son began struggling with mental health issues. Faced with her
son’s illness, Yanny felt helpless and anxious, as if a sudden storm had
swept in, leaving her unprepared.

In a moment of serendipity, Yanny discover the assistance available
through SideBySide's Placidity Place during an online search. This decision
undoubtedly marked a turning point in her journey through despair. With
the support of social workers, Yanny participated in multiple workshops
and group discussions specifically designed for caregivers, gaining
insights into her son's condition and learning how to address mental
health challenges. “These experiences not only equipped me with the
skills to care for my son but also helped me understand that supporting
someone in recovery involves more than just physical care; it requires a
deep emotional connection to their needs and feelings.”

After several months of treatment, Yanny's son was discharged from the
hospital. She applied the knowledge she had acquired at Placidity Place,
accompanying her son to various social activities. These engagements
not only helped him gradually reintegrate into society but also allowed
Yanny to connect with other families and caregivers who shared similar
experiences. | found friends who have faced comparable challenges,
and our exchanges provided a space to share difficulties and support
one another. This interaction relieve my stress and gave me strength,
alleviating the burdens | had been carrying”

Embracing the Light

Notably, Yanny's son exhibited a significant change in his attitude toward
interpersonal relationships after participating in the activities at Placidity
Place. Due to past unpleasant experiences, he had been resistant to
engaging with teachers, classmates, and friends, often feeling uneasy
around them. However, one day, while passing by a bakery, he suddenly
stopped and pointed to a figure in the distance, saying, “Isn't that the social
worker? She's a wonderful mentor. She always genuinely teaches us.” This
simple statement deeply moved Yanny, as it signified her son's willingness
to reconnect with the community.

Although Yanny had already acquired some caregiving skills, she remained
actively involved in the center’s caregiver activities. The support she
received at SideBySide's Placidity Place has been invaluable, enabling her
and her family to move forward. She has come to realize how essential
support and understanding are for families facing mental health challenges.
Looking ahead, she hopes to assist more families, reassuring them that on
this journey of mental recovery, they are not alone and that there will always
be someone to walk with them toward the light at the end of the tunnel.
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Halfway House

ARFE#EE
. SERVICE OVERVIEW

AERENBTEES » atigd The agency operates four halfway houses with a total capacity of 144
144 ETENL > A5#METALTIRME  residential places, providing transitional housing services for persons
BEMEBRE - PRBERIUET  inrecovery (PIRs). Adopting a recovery-oriented approach, the halfway
A BAE SIS TT A AEREILE  houses aim to instill a sense of hope towards recovery in PIRs and
ExHHER > TEHMALE assist them in community reintegration. Within the halfway houses,
BHETATEBESRANAEMTEE  PIRs are actively engaged in community service initiatives, leveraging
2HEHERT > HERE > [RFSH  their strengths to serve those in need.

HMEEEMA
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SERVICE DATA
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50 522 2026 %% 10434 9 445§
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No. of new admission No. of groups organized Total attendance of groups No. of discharges
% 0 0 \
211 29 2,608 e 96.27% 18  82.41% <
PHEEERE SEFPAR AfEE FRINEBHER
No. of activities organized Total attendance of activities Occupancy rate Successful discharge rate
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CSHH and SRH established a joint football team
named “ BAH 259 " in November 2023 and
participated the 2023-24 Rehabilitation Soccer
Champion of Hong Kong (RSCHK).

TRES
Halfway House

Chun Shek Halfway House And Sunrise
House

Chun Shek Halfway House (CSHH) participated in a project
funded by the Social Welfare Department, that connects
persons in recovery (PIRs), the elderly, and children with
illnesses, allowing those in recovery to provide support to
others in need. Sunrise House (SRH) attempted to enhance
the mental well-being of the service users by promoting
healthy eating initiative.

Halfway houses collaborated with the Correctional Services
Department to introduce animal-assisted therapy, helping
individuals in recovery at the Siu Lam Psychiatric Centre
manage their emotions and enhance their mental well-
being. Additionally, as the focus on caregiver support grows,
the halfway house services have joined with rehabilitation
services to partner with the Siu Lam Psychiatric Centre and a
team of Clinical Psychologists to organise a four therapeutic
and educational sessions aimed at sharing, supporting, and
learning with the caregivers of individuals in recovery PIRs.

HERTHERINEEAERNGIEREESE BT TF
EMATLE] 53

Sunrise House collaborated with Yuen Long District Welfare Office and
other NGOs to organise the “Nutritious for a Bright Mood” project.

SLBRZBBEARBRFNEBLEEEABSI BTS2 > 7THA
REERE > AESHNEMUE I RBEHERNELTETRR BB
TS IERAR ©

Castle Peak Hospital health professional team of psychiatrists and
supporting staff from the Forensic Psychiatry Service to visit halfway
houses for further understanding the services and exchanged
experience with our registered social workers and psychiatric nurse.
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Purpose-built Halfway House
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Chan Chun Ha Yee Tsui House

Chan Chun Ha Yee Tsui House (YTH) and Shau Kei Wan
House (SKWH) are also purpose-built halfway houses
which provide services to PIRs with assessed disposition to
violence. We provide professional service to PIRs through
a team composed of registered social workers, psychiatric
nurses, hostel staff and supporting staff. Halfway houses
with special provision to cater for sub-target groups (i.e. PIRs
with a history of criminal violence or assessed disposition to
violence).

At the post-pandemic stage, YTH had been resuming
normalcy. Ms. Maggie Leung, Assistant Director
(Rehabilitation & Medical Social Services) of the Social
Welfare Department together with the committee members
of SWD I&T Fund visited the house and explored the usage of
innovative technology products in halfway house services.
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Service users volunteered to prepare
handmade plushies for the children
with illnesses
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HEFRPRES
Purpose-built Halfway House

The halfway house encourages PIRs to establish a positive
and healthy lifestyle by organisng various sports activities.
In addition to badminton, basketball, and football, it has
introduced a new dragon boat activity called “Breaking
Waves,” which has seen enthusiastic participation from
service users.

REERER_S_=F+H2AT KHSGFUNERE
B—EBARHELE) > TUBEABRIERE

In October 2023, service users participated in a healthy cooking
challenge,” where they prepared dishes focused on health and nutrition

Shau Kei Wan House (Re-development in
progress)

SKWH is undergoing re-development. To accommodate the
re-development project, all person-in-recovery of the SKWH
were decanted to the CSHH and SRH respectively at the end
of October 2019.

HPRRBESRBEAEAMNEAKEKE
HP AR > B EE
The dragon boat team, composed of service
users from the halfway houses, is training
diligently and actively to preparing for
upcoming competitions.
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Integrated Community Centre for Mental Wellness

B B # & Feature Story
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It Turned Out | Was Sick

Joey, now 27 years old, has been engaging with the mental health
services provided by SideBySide for over three years. All began with
a search for medical help due to physical discomfort. “I felt dizzy and
lightheaded, which made me think something was wrong with my body,’
she recalled. After undergoing various tests that revealed her physical
health was entirely normal. So her doctor suggested she consult a
psychiatrist, leading to a diagnosis of depression and anxiety.

‘| was only in F.4 when | learned about my condition. Looking back, |
realize that my struggles with depression began when | was just 10
At that age, Joey inadvertently discovered her father's affair. But she
chose to keep it a secret to protect her family. This decision placed
immense pressure on her. Combined with academic stress, Joey
became increasingly withdrawn and cynical, avoiding contact with
others. "My family didn't understand. They thought | was just being lazy."
The setbacks in her education and her family’s lack of empathy left
her feeling worthless, filled with guilt and disappointment. During her
diploma studies, her deteriorating health forced her to take a break.

Building Inner Strength

After dropping out, Joey found herself in a cycle of purposelessness.
With encouragement from a clinical psychologist, she joined Vitality
Place in 2021. In addition to counseling, Joey participated in various
activity groups to help reclaim a sense of normalcy. Over the past
three years, she has engaged in numerous arts workshops and youth
activities and even challenged herself to perform on the streets,
discovering new interests along the way. “I never imagined | would
actively try new things.The support from social workers gradually
opened my heart,” she shared.

At Vitality Place, Joey found a source of strength that helped her build
resilience. She also participated in peer supporter training and the
Human Library project, where she shared her recovery story. “Initially,
I was terrified to discuss my medical history, fearing judgment from
others. However, after several sharing sessions, | realized it wasn't as
daunting as | had imagined. Hearing feedback and encouragement
from others made me feel less alone; their support helped me
recognize my own value and motivated me to keep going”

Throughout her journey, Joey has faced numerous challenges,
requiring breaks from school and hospitalization due to emotional
issues. “I've taken many detours on my educational path. While
there were times | felt overwhelmed and considered giving up. TThe
support from SideBySide helped me overcome my fears, even during
fluctuations in my mental health. | learned to embrace my emotions,
accept myself, and appreciate who | am, regardless of the ups and
downs.”
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Clinical Psychology Service

ARFE#EE
. SERVICE OVERVIEW

BRODEBERFETEASHEM - 154 Clinical Psychology Service provides psychological assessment and

RITABERNEBNIRFSERER  treatment to persons in recovery (PIR) who suffer from psychological,

HOEFTEEAE > B AESR emotional, or behavioural disturbances. Our treatment approaches

B > WiRER EEBIRMEE AR include evidence-based individual therapy, family therapy, and group

BANBE - REABER/NEHAEN therapy. We also provide professional consultation services to staff

A e of other service units, including Integrated Service Centres (ISC) and
Integrated Community Centres for Mental Wellness (ICCMW), and play

9k > TRAREHMARFFEMIIRME  an active role in research and providing clinical training for staff.

XX EREEABHRERS

aHERLNMHTERERELR

ERBHRONETALTRMEZLE

BRE/NE > TWIBBNEMEREE

o~ Bl R ZE IR - LAnsa ¥

AIAR A B ZIE °

AR 35 BX 1R
SERVICE DATA

o]

= BB AR
249 N)\ogof Users ﬁ_ﬁ%{ 32 ﬁ\lﬁko.gc{fkgaﬁ ED 28 Total ”O-é;f ofé’%

KQ\ KQ\ participations

540 I%Iﬁogof Sessions 1 72 I\l@o%égfz?ases 51 Elﬁc?(of Sessions

B NERPRICIEs Tt B /AR AiEEELSHERL ARG EE (EEI2/)NE)
(5540.5-2/)\6F) I3 S 1R HERPREEEH Therapeutic groups/Clinical
Individual assessment and Clinical consultation programs (2 hours/session)
therapy (0.5-2 hours/session) provided to ICCMW staff
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REEN (SH2-3/\5F) New referrals from

Training (2-3 hours/session) provided social workers

to staff, volunteers, and external participants
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Clinical Psychology Service
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HIGHLIGHTS OF THE YEAR
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Clinical psychologists shared knowledge on
emotion and stress management in the train the
trainer workshop
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Therapeutic groups

This year, clinical psychologists hosted various therapeutic
groups for PIR of ICCMWs. We also collaborate with
probation offices in different districts and SideBySide
Revival Hubs to host therapeutic groups targeting offending
behaviours for PID of ISCs.

Professional Trainings for Staff and External
Audience

We provided staff with professional training covering various
clinical topics, including practical skills for addressing mood
disorders, autism spectrum disorders, and attention deficit
hyperactivity disorder (ADHD). Additionally, we offered
primarily English-language training on case conceptualization
and cognitive behavioral therapy. We also collaborated with
schools to conduct seminars and positive psychology training
for educators and students.

BRRODESXSERNEENENEHMETE VP EEHES
IR K T TR A EE

Clinical psychologists delivered talk for teaching staff at S.K.H.
Tsoi Kung Po Secondary School on youth self-harm and suicide
prevention and intervention

Peer Supporter Training and Engagement

By organising a variety of activities, we enhance the cohesion
among peer supporter and promote communication, We
also engage in developing operational guidelines and training
agreements for the peer support system in order to advance
the role of peer support in mental health services.

BRI OVIRE R MRS RO
BENBNATERENERE
RRMTAARERIER
Clinical psychologists shared how
to utilise cognitive behavioural
therapy framework in probation
groups
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Occupational Therapy Service

SERVICE OVERVIEW

The Occupational Therapy Service (OTS) aims to support the recovery
and reintegration of individuals with psychological, physical, emotional,
or behavioural challenges. We provide assessments and treatments to
improve their ability to care for themselves, manage daily life, maintain
health and wellness, and function in work or vocational activities. Our
main focus is assisting persons in recovery (PIR) from our Integrated
Community Centre for Mental Wellness (ICCMW), but we also offer
consultation and support to other service units.

In addition, our occupational therapists are involved in research, staff
and placement training, and outreach services to Siu Lam Psychiatric
Centre and local schools. Our overarching goal is to help people
achieve a fulfilling lifestyle and successfully reintegrate into the
community.

1,387 &3

TERRE R HE

B2 R R AR TS AR ER BN
Total number of service
sessions in ICCMW(PP)

15 &3

AEAE AR R
B3R R ARTSAREN BN
Total number of service
sessions provided to
other units of the agency
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EEIABERE (BEN3/\EF)

Total number of training sessions
provided to staff of the Society and
external agencies (3 hours per session)
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Occupational Therapy Service
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The OTS arranged for SLPC representatives to
visit the Hong Kong Polytechnic University, led
by Professor Fong, to explore the latest assistive
technology
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The OTS worked with Jockey Club Joyage team
colleagues to organise a workshop for the PIRs,
aspiring to evoke positive memories by designing
and flying kites
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EEB MR

The OTS started a hands-on learning group to
enhance the awareness of PIRs about home
safety and how home modifications can
promote independence in daily living

5@ SideBySide

BEARERBAEMEME T HZEREE » B4
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The OTS provided sleep management training for staff
members from various units to enhance their skills in
working with service users who are experiencing sleep-
related difficulties

BEARRTERESREEREIABNRERRNE
TEFTHRKRES > AtMREHEETALTRERES
BENANBHBER

The OTS continued to support clinical placements for
students from Hong Kong Polytechnic University and Tung
Wah College to provide them with hands-on experience in
rendering occupational therapy interventions to the PIRs
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Occupational Therapy Service
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A PIR to attended RTHK TV show with occupational
therapist to promote Occupational Therpay in pain
management

BEARERBABTALIREFZERBAFE
B SEEABEERANTAEESEMMME
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The OTS organised a program for PIRs and their
children aimed at enhancing emotional awareness
and behavioural management to help them overcome
daily caregiving challenges

BEAERBALAERBEAEERIEMBZES
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OTS organised an Occupational Safety and Health
workshop to our staff from ethnically diverse groups to
enhance the knowledge, awareness and management of
Occupational Safety and Health in their units

BELERBAETALTERBREARAEKE
B AANMEREEHERELEAFT ML ER
REEF

OTS organised an experiential paddle tennis class for
the PIRs to foster interest development and promote
healthy ageing through emerging sports activities
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Lighthouse Project — Pilot Project on Transitional Support
Service for Persons in Mental Recovery

ARFE#EE
. SERVICE OVERVIEW

BRETERARELRIEAD > A By adopting recovery model with medical-social collaboration, we
HiE - BEXBHPEBESHNEW provide inter-disciplinary and transitional support service to facilitate
B ANTRUEBZERBEMES persons in mental recovery who are potential service users of halfway
1B BEMPIIEZEYIARTS « A house (HWH), HWH service users and HWH discharges to bridge
FRESEER/ ARAME - community support service and reintegrate into the community.
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Potential service users of HWH  Being of HWH service users who left
HWH service pre-maturely without
completion of training plan
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occupational therapy
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EAFHRES36ME A A L
BHREHAL

Being of HWH service users who have been
residing for 36 months or above and

have difficulties in discharge

00
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WIEPRES ATEEAHBBIAEPEES
Potential service users having successfully
settled in HWH service under this Project

90.63% (i 92.86% @)

IRIERRES AL/ RETAEIREt BT 2 RER BAEHREEE36/E 8 U LI mEE LR
RRESMNATEEARHEMIEHRRELE AERThEHEREEE

Potential service users of HWH /HWH service users who HWH service users having difficulties in discharge after
left HWH service pre-maturely without completion of training residing for 36 months or above having successfully
plan having successfully sustaining their community discharged from HWH and settled in community living
living under this Projec under this Projec
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Lighthouse Project — Pilot Project on Transitional Support Service
for Persons in Mental Recovery

(@) ®EEN
HIGHLIGHTS OF THE YEAR

B 1E Medical-social collaborative development

Hist B BN BEERIR AR EREIW  Lighthouse Project has established a collaborative system
TEZ4 > BFEENEE > BB ®ARE  with Kowloon Hospital and Kwai Chung Hospital, including
ARHBERARBESMBEETALE referral mechanism, outreach to the psychiatric wards for
B CETEETFHRMEZRIME > LEE  case intake of potential service users of HWH, conducting
PR B E S LB ME TP H®R needs assessments and caseworks, and organising
BERBELRATEIREENBESIE > &  orientation activities in the wards to facilitate participants
EHBIEBEAT - B24EEEME - kA understand HWH services and the transition support services
BRI EZIE - provided by this Project, including preparation for HWH
admission, adjustment in HWH living, community support
for those living in the community and waiting for HWH
placement.

BRistEBENPRESHERR/NE  HBH2ME
BiERSH

Ll e A £ o N Therapeutic groups in halfway houses for building up
W BEE RN ERRERETREED positive identity

LHP staff conducted orientation program at

psychiatric ward
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Lighthouse Project — Pilot Project on Transitional Support Service
for Persons in Mental Recovery
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Collaborate with halfway houses

Lighthouse Project has established a collaborative
relationship with ten halfway houses operated by four
non-governmental organizations in the service area to
support people who left HWH service pre-maturely without
completion of training plan and those who have been residing
for 36 months or above and have difficulties in discharge.
Through our interdisciplinary teamwork, persons in mental
recovery transition to the community and have a stable living.

A EENEREABEBHLERBAETHETHERETA
TiBEXERBHES S EE

Regular Meeting on Transitional Support Service for Persons in
Mental Recovery with SWD Rehabilitation and Medical Branch
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Lighthouse Project — Pilot Project on Transitional Support Service
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for Persons in Mental Recovery

In the Midst of Darkness: Lighthouse Project
Ms. Fan, now 65, suffered from schizophrenia in her early years. She
was admitted to Halfway House

in the service area of the project in

2020 to improve independent living

skills. She had features of dementia

during her stay in halfway house.

She was referred by halfway house

to Lighthouse Project in 2023 to

provide transitional support as she

moved out from halfway house to

community. However, in 2023, her %ﬁiéggmﬁfﬁﬁiwg
life took another unexpected turn B BEIORE
when she was diagnosed with ovarian cancer. This

sudden shift left both her and her family feeling lost. In the midst of
this turmoil, Lighthouse Project backed client and family up according
to their needs, adjusting and assisting them as they put into practice
the discharge plan.

Companionship Through the Journey

Adapting to adjustment was challenging for Persons in Mental
Recovery. For Ms. Fan, having to face cancer and dementia at the
same time had made the adjustment even more struggling. “Leaving
the halfway house, where | had lived for three years, was already
exhausting for my mind and body. | simply couldn't muster the energy
to clean and organise my personal belongings,” she reflected.

Aiming to promote recovery and community engagement, Lighthouse
Project supports Persons in Mental Recovery while they adjust in
the new living environment and try to maintain stable daily living that
facilitates the recovery journey., Ms. Wan, the case Occupational
Therapist of Ms. Fan not only assisted in looking for the suitable
elderly home, but also assisted her in familiarising herself with
the new environment, guiding and assisting her in organising her
belongings, adjusting to changes in her daily routine, and getting to
know her housemates, all of which were crucial in helping her for a
smooth transition into new life.
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Lighthouse Project — Pilot Project on Transitional Support Service

for Persons in Mental Recovery
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Moreover, as Ms. Fan's cognitive decline worsened, she found
it increasingly difficult to go out on her own. Fortunately, her
occupational therapist, Ms. Wan, and Home Care Worker, Ms. Tse,
regularly arranged and accompanied her in activities interesting to
Ms. Fan. During these excursions, they assisted her in maintaining
connection and gaining stimulation through enjoying afternoon meal,
doing grocery shopping; maintaining physical and mental health,
strengthening eye hand coordination and attention through exercising
in the park. Ms. Wan also assisted with referrals to cancer support
and elder services, aiming to help her gradually reclaim the comfort of
community life through support from various appropriate services.

The most touching moment for Ms. Fan was the opportunity to revisit
the workplace where she had spent many years. For over a decade,
she had worked at a sheltered workshop, but due to her health issues,
she had to pause her work for treatment. Missing her colleagues
deeply, Ms. Tse, understanding her feelings, selflessly accompanied
her back to the workshop. This visit became a source
of great comfort during her challenging days.

In 2024, Ms. Fan completed her cancer treatment. She
began to actively participate in community activities
and finding new purpose in her life.
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Peer Support Service

SERVICE OVERVIEW
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SERVICE DATA

Peer Support Service (PSS) of the Integrated Community Centre
for Mental Wellness (ICCMW) aims to leverage the value of lived
experience to contribute on mental health service users’ recovery in
the community.

112 &%

NEEB R EtEZE TRERETHIINE R REE SMNEERES
Total number of sharing interview sessions and outreaching visits conducted Number of outreaching visits

with other professionals, such as social worker, nurse or

occupational therapist, etc. in a year

188 %

rQo
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No. of outreaching visits conducted

No. of full-time Peer Supporter(s) for
open employment

2023-2024 R Annual Report 81



EXXER

Peer Support Service

THEREXEES

THEREZREEBEMESEN
WTBERFZEBRRTT 1 A& B
EYEETERETNAT ) 2EEHR
B EMETHE -

(SRR ABNEEE
EE REXESEENBRHT HZ)
0 BEREEDTER

hEmEREXES

BRZETBARABES » BARK
%i@ﬁ%ﬁﬂﬂ%i?ﬁﬂﬁ?ﬁ%ﬁ%—?% ’
EREEEREAMPYLTETRSEN
B e 3R
BEBREBNMIRRITEREBET
RENBTEFERBNMENDZETIER
/ﬁ

NEERERETRESEH TAIERAE
A —ERAAEIIRRIZ EamiEIIE
BIEHEE

Peer Support Workers in Yuen Long District

Peer support workers used art as a medium to share self-
care methods and actively shared their recovery stories with
the community. They discussed the role of medication in
recovery under the theme “Doctor’s Prescription vs. Self-Care
Remedies.”

With the annual focus on youth mental health, the peer
support workers reached out to employed young people in
the district, encouraging them to take care of their physical
and mental well-being.

Peer Support Workers in Yuen Long District

Peer support workers in Kowloon City district continue to
participate in different public education programs to enable
the public and social welfare professionals to have a more
detailed understanding of peer support services

Provide service introduction and sharing to social workers
from Mainland China; Master social work students from the
University of Hong Kong and Master of Arts in Mental Health
students from the Hong Kong Polytechnic University.

Peer support workers in Kowloon City attaended as speakers
at the ‘Peer Empowerment System — Basic Peer Training
Course’ instructor training day organised

RESZEETFRRERGELEROE
&%

Peer support workers used Zentangle as a means to lead
a supportive group in ICCMW.

BEGEES
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BREZZREAARALTNBRAESZRRT
Peer support workers introduced Peer Support Service to
the public audience.
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Peer support workers introduced the service
development to a group of Mainland social workers.

MEXERE2EMART > BIREE

Peer support workers joined the festival visit and
expressed their carings to service users.

REZXERERNTHETREFENDZETH
EoEBEREFRESC

Peer support workers shared her recovery story
to work and encourage them to self-care.

REXEEBES VE x REEEE
Peer support workers hosted a session for Youth x Carers.
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Peer support workers presented art
piece from Peer Support group to Public.

EREMIERAME  BEIEEERBIEE
Through art work, encourage members to be
aware of own emotions.

ESEERNEBETIASHNBELTEERBNBROZIE
25

Peer support workers provided service introduction to the Master
students from The Hong Kong Polytechnic University

MEXEER TEHRstE) REELRE—F
BEEEREE > NEETER

Peer support workers shared her recovery story to
LHP's service users through drawing Zentangle

BREXEERHBEME IARERERETKE

Peer support workers shared her experience in writing a recovery
story with other SideBySide colleagues
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New cases (Seniors aged 60 or above
with depressive symptoms)
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Mental Health Training
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NIRBEE
Public talk

SERVICE DATA

BEESHRETEE
JC JoyAge Project for Elderly Mental Wellness

SERVICE OVERVIEW

Vitality Place and Placidity Place joined the “JC JoyAge: Jockey Club
Holistic Support Project for Elderly Mental Wellness” (“JC JoyAge”),
running until 31 December 2026. The project uses a stepped care
model to support elderly depression, collaborating with the University
of Hong Kong to monitor progress and staff training. The project also
trains senior volunteers to create a peer support team for those with
depressive symptoms. Additionally, public education aims to increase
awareness of elderly mental health, identify seniors in need of services
at an early stage, and connect them with community resources to build
a caring and inclusive community.

This year, the project focus was on addressing common sleep issues
among seniors. The project provided cognitive behavioral therapy
for insomnia, introduced team sports and new sports activities, and
organized community events to enhance the resilience of seniors
facing later-life challenges.
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Therapeutic Group
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Services Sessions
(30 minutes per session)
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JoyAge volunteers
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Cognitive Behavioral Therapy for Insomnia (CBT-I)

Cognitive Behavioral Therapy for Insomnia (CBT-I) was organised to
address insomnia among the seniors by identifying and correcting
the thoughts and behaviors that contributed to insomnia and
integrating relaxation exercises to improve sleep problem. Also, the
group included tea meditation elements to further improve sleep
quality.

EFENESEREE > EREAERESERVIBRLREMIHE > BRAERIRIE > B 02T
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Football and Climbing Exercise significantly benefited mental health. Team sports like football reduced isolation and
fostered social connections, while climbing enhanced physical fitness, boosted psychological resilience, improved
social interaction, and built self-confidence.

HEEEH - REMLEELE 2023
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Community Event

On the day of the event, we set up 3D and 2D coffee
latte art booths, a reaction-based exercise station and
fitness ball interactive games. The aim was to raise
public awareness about mental health and spread
messages of destigmatizing mental health issues. We
hoped to ensure that seniors with depressive mood
symptoms could still experience joy, be valued, and feel
respected in this “amusement park-like” community.
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SERVICE OVERVIEW
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By using a wide variety of service models and intervention approaches,
Competency Development assist service users to re-establish
proper work habits and attitudes, as well as the ability to adapt work
environment with an aim to enable them to excel themselves, work
continuously and live healthily with discipline. We put great efforts
to provide empowerment programme and entrepreneurial support
for youngsters and service users to explore other development
opportunities.

Competency Development is divided into Employment Development
Service and Youth Empowerment & Entrepreneurship Service. There are
different working units and programmes of Employment Development
Service including Employment Development Unit, Employment
Enhancement Unit, “Vocational Training Programme in Correctional
Institutions”, Employment Rehabilitation Centre, Employees Retraining
Board (ERB) Training, Supported Employment Service, On the Job
Training Programme for People with Disabilities, “Sunnyway” — On the
Job Training Programme for Young People with Disabilities, and Racial
Diversity Employment Programme. There are different working units
and programmes of Youth Empowerment & Entrepreneurship Service
including “Hang Seng Youth Career Planning Scheme”and “Key to
Success - Career and Life Planning Project for Ethnic Minority Youth”
(funded by HOMEFUND by Hongkong Land Limited).
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SERVICE DATA
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Employment Employment Employment Rehabilitation
Enhancement Unit Development Unit Centre
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Vocational Training Programme in
Correctional Institutions
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38 new companies joined to provide job and
collaboration opportunities to the Agency and our
service users. The total number of companies
and stakeholders among our network has
accumulated to 947. To recognise their support,
56 stakeholders were successfully nominated for

“The Caring Company Scheme”.

AEERTT TESEESHEUARIARE] @ ARMARSSEBHEGERBETE  EAHE 7 UaER
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The “Ideas Exchange Dinner with Stakeholders” was held to provide a platform for communication between us and

our stakeholders. With 47 stakeholder representatives in attendance, we explored diverse collaboration formats and
strengthened our partnerships.
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B TERBRAERBE) S MEAFRINEE - BARBETDHIER » UREBMMA

BE—FNHFERE -

Employees Retraining Board (ERB) Training Scheme had passed the onsite management audit
under ERB ‘Comprehensive Annual Audit System’ and attained “Level One”, the highest ranking.
The Agency was also awarded with the “ERB Outstanding Award for Course Management” and “ERB
Outstanding Award for Placement Services”. The employers, trainers, and trainee nominated by
SideBySide were also awarded to recognise their outstanding performance in the past year.
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In 2023, funded by the CSD Sports Association Charity Fund, the “So Great”
health team, composed of employed ex-offenders, was established to promote
bodyweight fitness. They actively participate in community activities held by
various companies and organisations, promoting a positive image of employed
ex-offenders and injecting health messages into communities and enterprises.
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The Employment Rehabilitation Centre offers
internship opportunities and hosted gardening
workshops this year with various businesses.
Participants served as instructors, sharing their
experiences to boost confidence and skills, while
enhancing understanding of rehabilitated individuals

and creating job opportunities.
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On 1 November 2023, SideBySide collaborated with seven NGO members of the “e-Connect Employment Network” to hold
the Inclusive Employment Day Launching Ceremony and Job Fair at Tseung Kwan O Plaza, themed “You Dare to Fight — |
Dare to Employ.” The fair offered over 600 job vacancies for people with disabilities and featured booths from the Labour
Department’s Selective Placement Division and the “Support Programme for Employees with Disabilities.” Approximately
260 people attended, with over 400 interviews conducted.
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The “DEI@WORK Workplace Inclusion” training
programme is supported by the Kerry Group
and is a collaboration between the Department
of Social and Behavioural Sciences at City
University of Hong Kong (CityUHK) and the
“e-Connect Employment Network,” which

consists of SideBySide and seven NGOs.

Starting in March 2024, a series of workshops and courses will be conducted to provide training for employees and
management of NGOs and corporates. The aim is to enhance the skills and confidence of various workplace stakeholders

in working with people with disabilities.
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The Employment Development Service strives

to provide diverse and professional employment
counselling, job matching, and vocational training to
its users. To better meet service development and
user needs, the office has relocated to a new facility in
Prince Edward. The office opening ceremony was held
on 26 January 2024.
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SideBySide organised new ERB programmes,
including the “Foundation Certificate in Pastry Cook
Training” and the “Foundation Certificate in Basic
Techniques in Cut & Blow Dry (Part-time)” for inmates
in correctional institutions. Additionally, we offered the
ERB “Foundation Certificate in Theories of Chinese
Medicine (Part-time),” “Foundation Certificate in Floral
Design and Applications | (Part-time),” and “Certificate
in Floral Design and Applications Il (Part-time)” for the
general public, providing diverse and market-oriented
training opportunities.
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Supported Employment Training for Persons with Disabilities (SET)
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Johnny WONG, a service user of our Supported
Employment Service (SES), shared his thoughts
with other service users in a program.

Johnny, 34 years old, faced significant challenges due to his diagnosis
of psychosis in his early life, which led him to be referred to the Chun
Shek Halfway House—an establishment that provides transitional
accommodation for persons in recovery (PIR). Despite holding a
master’s degree, his illness and extended stay in the halfway house
resulted in profound self-doubt. He often questioned his ability to
reintegrate into society, let alone develop a concrete career plan for the
future.

From Doubt to Confidence

In preparation for re-entering the employment market, Johnny
embarked on his transformative journey around four years ago when
he accepted the Supported Employment Service (SES) offered by
SideBySide. SES aimed not only to assist Johnny in career planning
but also focus on helping him overcome the psychological barriers he
faced. Through the development of his unique potential, the goal was
to help Johnny gradually find his place in the workplace.
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Johnny WONG, a service user of our Supported Employment
Service (SES), partnered with another service user from Hong
Kong PHAB Association, and a sign-language interpreter from
the Hong Kong Society for the Deaf, emceed the Launching
Ceremony.

Johnny WONG felt excited as it was the first time in his lifetime
to be an official host of a ceremony. He was also honored to
be one of the emcees for such meaningful event.
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Self-affirmation always comes from accumulating successful
experiences. Initially, his caseworker recognised Johnny's exceptional
English proficiency and invited him to become an online English course
instructor and teach other service users. This role allowed Johnny to
slowly learn how to engage with others. Following this, he participated
in public speaking training recommended by his caseworker, where
he learned the skills necessary to serve as an emcee. This training
significantly enhanced his verbal communication, resilience, and self-
confidence. Johnny excelled in his new roles and was invited to serve
as an English emcee at events such as the “Inclusive Recruitment
Day” and the “DEL@WORK Launch Ceremony”, receiving praise from
attendees for his outstanding performance.

With his renewed confidence, Johnny gathered the courage to seek
employment, hoping to bring new value to his life. However, the
journey of job hunting was not without its challenges, exacerbated
by his illness. Yet, this did not extinguish Johnny’s desire to work. He
expressed, “Work makes me positive and gives me a sense of purpose
and fulfillment”. His caseworker worked diligently to address Johnny’s
areas for improvement, helping him enhance his communication and
social skills, understand workplace culture, and establish suitable
career goals.

Currently, Johnny has obtained a security license and is working as a
security officer in luxury apartments. However, he shares, “Being a security
officer is just a temporary means of survival. In the long run, | plan to
pursue further education and may enter the social work field, hoping to
channel my experiences into helping others who face similar challenges”.

HEMERBNRBEASTIRE2EO7IIR > 2EEAETE
DURFA B IBRTIS ~ MEBENKRBELD °

Johnny WONG, a service user of our Supported Employment Service
(SES), participated in public speaking training and learn to be an emcee
to enhance verbal communication, resilience, and self-confidence.
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B FEE LA ETEH

5th business vetting of the Programme.

BI¥ES

Entrepreneurship
18 & & & A B8 ¥k 2= 5t 2

Hang Seng Youth Career Planning Scheme

SERVICE OVERVIEW

With the full support of Hang Seng Bank, the ‘Hang Seng Youth Career
Planning Scheme’ (‘the Schemeg’) strives to provide career development
services for disadvantaged youths. Through various types of activities,
the Scheme equips the youths with the necessary knowledge and soft
skills, enables them to explore different industries and opportunities,
and enhances their understanding of self and career pathway. The
Scheme is approaching its 10th anniversary, and we enhance our
training in future skills in our current services. The Scheme has a wider
network of employers to offer job attachment vacancies for the youth
to have concrete experience in real workplace.

The Scheme hosted 2 rounds of entrepreneurship vetting this year
with approval of $337,000 grant seed money for 7 applications. A
series of entrepreneurship training was conducted before the vetting;
and we also provided post-funded support service. The Scheme co-
hosted a Youth Entrepreneurship Day with Youth Empowerment
& Entrepreneurship Service in October 2023. A few renowned
entrepreneurs were invited to share and interact with the youth.

WMEMITED EREER

Career exploration and sharing towards tattoo service.

HER B R ERF/NEAIZ2 M
EERRESRENED -
We hosted exploration
activities of advertisement
industry for the participants
of career planning and

Fal% > 2% SFAI%EH

development group.

‘What's next? Youth Entrepreneurship Day
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Hang Seng Youth Career Planning Scheme

B B # & Feature Story

BT 28 pr A9 John B A MGk B k8 TEBE) BY
AIMA-BELEAEFBEENM HEHE @
FTHENBENF MEAHRENEERER
K> B/NERAMGRERE > ERARERBERD
BERAKE > VKEZRZE-ELBEERBA
REEHMEBLY > FRELFEE > MEHTA
EREBCS —ETEUNEBFIN > RAK
BRRHE -TRAFBEHR  REHRER -
£ 14 5 B9 B f& > John 48 50 R 41 %8 12 48 > 4R F)
RIE<L > ABEEER - Bk > EXEREF
¥ MRABREHD > AMEEEANSEX
MmEw: AT BRERMFFEXENER
b o

John T HEBEHEFRBHMBFNEREERB > I
EXRSMEETY - ERBETEERKTAF
> John RERIBAMBEmE— IE
By o TTR) BREXEEE—7 ENE
TREVEEMRAL BRANENEERE
ANBRF—K BEREERBLTWH B L
EHMROA  SHHOAEAMRFT K A7

Bl P EMEETIR RBEREE > &
BERFETMHE —A—EERIE TBE
MoeEE & BRFS o MBS o TR A MRS
MEFERBMERITE > —F—HWEIEB MW
Bt & o

06 ZE& SideBySide

At just 28 years old, John stands as the founder of GFG Coffee Co.,
a local coffee brand that embodies his remarkable journey. His story
is not just about coffee; it reflects resilience and transformation born
from a challenging upbringing. Growing up in a lower-middle-class
family, John often felt a sense of disconnection from his family. The
relationship at home fostered a rebellious spirit within him. “I was quite
a mischievous child. My parents worked long hours and struggled to
communicate with me. | found it difficult to express myself, and minor
disagreements often escalated into physical confrontations. My family
felt overwhelmed and chose to let me be,” he recalls.

At the age of 14, John's life took a pivotal turn when he was caught
stealing and subsequently placed in a rehabilitation program,
attending a boarding school. After completing his diploma, he initially
aspired to join the fire service. However, when he failed the physical
test, it marked a significant turning point that would ultimately lead
him to the world of coffee.

Through a series of experiences, John discovered a profound passion
for coffee and officially stepped into the role of a barista. Gaining
extensive frontline experience, he decided to launch his own brand —
GFG Coffee Co which stands for ‘Gift from Gifted’. “The name '‘GFG’
resonates with my journey. Though my life experiences may differ
from the normal norm, | was fortunate to discover coffee and meet
people who positively influenced my life,” he explains.

To bring his vision to life, John balanced his time between working
in renovation during the day and pursuing self-study at night. He
even handcrafted a coffee cart, initiating a “wedding coffee catering”
service. Additionally, he ventured into coffee roasting and taught latte
art classes, gradually building his own little coffee empire.

0in B3k T4 35

coffee making workshop
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Pop up store to promote coffee product

FHERBKE THE)

PAT > John B EMB LEE - RERE X
WRT BENE—EBEM - =4F > thiEBH
INMB > 2RT TELEBSERRERRE -
EREFER  MNAESRRERAZELES
B BRtERMEBIEHENS > SR EAE
BREEBRIMOEK - stEBBtMENRBE
B ZEXBKENER CERAMER
TE'J%*E%EE’JAHWW% » WA T th M BB R 2 B0
§}H o E—TERNMFDENEE - thEE5
2']8’]%%?)5%?1] FMEERVZRBENE > SHE
NEF > BB =K o ERRKBIRR > SESIE
LEESS  FLURE—F TH) FE—1K
HURRERFEEE -

John BYEI 1R 18 4 $R1T YouTube $RIE &K

The story of John has been shown at YouTube
channel of Hang Seng Bank

BESFRBERE

Hang Seng Youth Career Planning Scheme

A Cup of Water in the Coffee

However, shortly after launching his business, John faced significant
challenges as the pandemic struck which led to poor initial sales.
This marked the first major bottleneck in his entrepreneurial journey.
Fortunately, through a social worker’s referral, he became involved
in the Hang Seng Youth Career Planning Scheme. After undergoing
vetting, his entrepreneurial project was ultimately approved for startup
funding, enabling him to explore the coffee roasting market and
discover new business opportunities amidst the obstacles.

The program helped him reorganise his thoughts and solidify the
financial foundation of his business. It also connected him with a
network of entrepreneurs, providing the motivation he needed to
continue his journey and further develop his coffee brand. John
described the program’s support as akin to “finding a glass of water
just when | was trying to cross the desert in search of an oasis”
Encountering this Scheme during a moment of uncertainty was
profoundly significant for him, as it added a crucial element of support
to him to navigate challenges to pursuit of dream in the coffee
industry.
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CLAP for Youth@JC
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SERVICE OVERVIEW

CLAP for Youth@JC (‘CLAP’) funded by The Hong Kong Jockey Club
Charities Trust, Phase Il of the project commenced in September 2020.
Mainly serving young ex-offenders and institutionalized youths aged 15 to
29. This project is an evidence-based career and life development (CLD)
intervention model and various innovative artefacts, seeking to inspire the
society to celebrate possibilities and embrace youth's potential. We envision
all youth to be able to achieve meaningful lives and aspire to make positive
contributions to society.

ZRMTERELS > RELERIT
ERIERBE » SEFS FE HER

AIHE ©

A 35 SR 3%
SERVICE DATA

\EEREL: 359 &

Group session

sare: 1,112 4

The number of participants

saan 2,711 ax

Total attendance of groups

O REEITA: 720/0

Reduced Anti-social Behavior

R e 72%

Enhanced Motivation

BRThEE R TENE 91 o/o

Successfully Developed Action Plan

(o)
R ER RS AT 1 O /0
Taken Actions in Order to Actualize Their Career
and Life Plan

(o)
mmeEsrnn: 19 %
Had Clear Direction and Plan Their
Career Roadmap
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CLAP for Youth@JC

(@) =EER
HIGHLIGHTS OF THE YEAR

EEERE - A TIh fRiE
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MAEHERL - SES2ETEHEER
1B R MAHESSEEFF LT RAWE
B4 > W47 NEET 5 FE RN K
REFNEERREEE -

CLAP@JC Conference 2024

The CLAP@JC Conference 2024, held on 8-9 March,
celebrated a decade of The Hong Kong Jockey Club’s
commitment to school-to-work transitions. Featuring 370
young participants and a “Film Festival” theme, the event
included talks and 40 market booths. SideBySide contributed
to a panel on improving transitions for disadvantaged
youth, focusing on innovative support for individuals “not in
education, employment or training” (NEET) globally.

BlERnEFEXERESERE - A TR FE2H
B 2024 ANEFRBNMABE RRGEREESE

NEIBRENRENEEEREBE -

Deputy Chief Executive, Ms. May Lee shared longitudinal
data from Hong Kong to explore key profile and good

CLD practice for NEET.
BHEILESMKR

A CEC=F+RI_EBE_NELH &
gt 75 BN E RN E
U EBRRAENAL BT 250 BiE M
BRKELE > SEFULEZRREESREE
o RERELRE  BEEENBENE
AERATEREEHITERS o

REFRAEMRAE—RA2ETESREKRED
ZERARBRERBRBERRF
Colleagues from different units came together
to joined the sharing session of Ethnics College,
to share and exchange practice wisdom.

FRBERFHEAURNEZUEERZIFEFSIRE -
TECIH) fRIZEmIE 2024

Colleagues from the youth work service attended the

CLAP@JC Conference 2024 to support.

my

CSD Ethics College

During October 2023 to July 2024, SideBySide provided
250 sessions of “Other Learning Experience” to 75 persons-
in-custody (PIC)in Ethics College of Correctional Service
Department at Pak Sha Wan and Lo Wu Correctional
Institutions. The framework of Career and Life Development
was adopted, covering career development, emotional
management and adjustment so as to prepare the
reintegration of PICs.

EEX GRS
R DR E
EERN AEL
A BTRBH
Eank i
Colleagues
classified their
services within the
Career and Life
Development.
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CASH-SFRIEET EFHEMH
CASH - Youth Financial Smart Planning Interactive Space

SERVICE OVERVIEW

‘ AR #3581 B2
<

TCASH - EF B EEMEH =T
FIEEEARSZSETER >
HEE A SRAKER » A8
ME o BIEWHBIEISK TR
BLEBURTMBHEKRE
12 o 380 4P9 B 75 & IR B9 &0 A A0
BRI FETHRERMBHNEER
4 I R & 3= 00 58 4t P9 BY BA 35 52 48
R ostBEBELEFELA - HHE
BIMAEESKAMRNEES > A
MiREEREBHMH#AST  LARE
HARMEEALCWIEMESR > B
BIBEMKCRERIBEEE o

“CASH - Youth Financial Smart Planning Interactive Space” is a two-
year project funded by HKEX Foundation and allocated and monitored
by The Community Chest. The project aims to assist individuals
aged 9 to 35 from disadvantaged groups to establish good financial
motivation and goals, increase their knowledge and skills in financial
management, enable participants to understand the importance of
proper financial values and monetary concepts and enhance their
financial well-being in the long run. The project provides young
people with a foundation in financial education through engaging
and achievement-oriented activities that capture the interest and
involvement of young people. Additionally, the project provides
personalised financial management experiences for specific groups,
enabling them to apply their learned experience to daily life in the
future.

BEEN TEREVH SRS WESME ERNE

RIS

TAAEIBESE N2MEENEEEEEBELENA
4188 -
Participants of the “Life Auction” are allocating funds to
purchase their desired items in life.

By organising the “Simulated Financial Theatre," participants
were taught with effective financial management strategies.

BEETRESKPOT2MENEARBRT > A&
REEEZR -

The financial volunteer analysed participants’ personal
financial situations and provided professional advice
during the case interview.

MEpBREE) HeEmEME
Study tour visited Taiwan to exchange inisghts on
financial management
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Racial Diversity Employment Programme

AR5 85
. SERVICE OVERVIEW

EEEgN _ZE_=—F+—HiEmk SideBySide is commissioned by Labour Department to launch Racial
AT ZTBEMRESIINEED Diversity Employment Programme (RDEP) in Kowloon region since
RIS > 528 H% THEE  November 2023. RDEP aims to provide one-stop employment support
By ETBBEEEBRSFAAS services for ethnically diverse job seekers through a case management
THEERBALTIEM—itX{zt %  approach, so as to enhance their employability and support their career
XERT  URAMPIIMESE  development.

NRZEBEZER

KM ARETIRMEZIELZER  We also promote awareness of multi-cultures, employability of the
o MBNBERERIBES - ethnically diverse group and the development of inclusive workplaces
28 - XIE8BEE I Y by providing support services to employers, such as arranging job fair,
FoMMEEZTXEERRS recruitment talk, workplace visit and cultural sensitivity workshop.
TTHEE AL ERES > S We strive to explore and identify more suitable job opportunities for

BEEELTHMMNTFIRIE > ethnically diverse job seekers, to make a good match for the employers
MUBRELSENBAZTZER o and hence foster workplace inclusion.

SRR B RE RN B R A FR B o e
RDEP hosted the recruitment talk with Cathay Pacific AR H S TRTH ESUCBRUETAFS

Subsidiary Service. Online cultural sensitivity workshop for MTR staff

_ A IR EREAREENERE
BEMERBEY 4 . e
. ) ) ) RDEP social worker introduced our services to
Job fair for ethnically diverse job seekers employers in Equal Opportunities Commission
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Key to Success — Career and Life Planning Project for Ethnically Diverse Youth

SERVICE OVERVIEW
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BEEE o

WHERREREEERSYHE
BRERBYWENITE

A group of ethically diverse
secondary school students
visited SPCA to explore the
animal welfare industry

102 =% SideBySide

ke s L ERREHEES XL
Ethnically diverse youth experienced street
workout culture

With the support of Hongkong Land HOME FUND (“HOME FUND"), Key
to Success — Career and Life Planning Project for Ethnically Diverse
Youth was re-launched in September 2023, extending the career
and life planning service towards ethnically diverse youth; aiming at
enhancing their Chinese language proficiency and connecting them
with multiple career opportunities, so as to improve their opportunities
to access education and occupational attainment.

The Project extended the job shadowing scheme to F.4-6 ethnically
diverse students, which facilitated them to gain experience and
understanding in a real workplace before they enter the job market.
Knowing and realizing the requirements and expectations of a
real workplace helped secondary school students to make better
preparation for their further studies or employment in the coming days.
The Project was invited to recommend 1 ethnically diverse youth to join
Hongkong Land’s trainee programme for the graduates successfully.

LRGBS FE2MIEEE KK
MnmsE T 1

An ethnically diverse youth participated
in job shadowing and assisting in
coffee workshops.

A Z TR S TR R AR R R R
Provided career-oriented Chinese language
courses and industry exploration for ethnically
diverse youth
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Key to Success — Career and Life Planning Project for Ethnically Diverse Youth

B B # & Feature Story
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RE—F > EEBREBIFRNETERSBE
FHREEHANZEBENRGBEREE -

FAT > BE Sean RBG—ORNERE » EEZE
FE > BRBUZHRBEIZEIAL S - iKBZ
BERME  EEETRASENTBERAKRER
BEHENEE  MUBEAETHREZ RS RER
Ef7% > B—EHEAEHE > thiRBELE
EMAZENTHIF > HARREBLHEB/ITIFR
LEREEIRRSE o

SMEOTEY > BEDNHRRAR

Learning Chinese food wordings by joining
Dim Sum workshop

Key to Success — Career and Life Planning
Project for Ethnically Diverse Youth

Sean is a 23-year-old Indian youth born in Hong Kong who just
graduated with a Bachelor's degree in Communication. His path to
pursuing a career has been anything but smooth. Due to financial
difficulties within his family, Sean was forced to take a year off from
his studies when his parents struggled to pay for his tuition. During
that time, he worked full-time in a restaurant to cover living expenses
and save enough to resume his education.

Despite being fluent in Cantonese and holding a respectable academic
background, Sean faced numerous challenges in his job search. He
encountered repeated rejections and struggled to afford transportation
to and from university. Although he aspired to work in photography and
multimedia production, opportunities were elusive, and he also lacked
the confidence to pursue any office work. All of these left him feeling lost
regarding his future career.

B ERESE
Photography exhibition
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Key to Success — Career and Life Planning Project for Ethnically Diverse Youth

B B # & Feature Story

BIRPEMMED

TERIBESEE 2 > SeanfEIBRRANB T2 M T
Bt - BRENMR—-SThEEs ERERRS
B o StREID BT BATTRR TIED » BAME
B - B - BIBBEERIEREHIFE
EERE > BUURRBERBSEETRERME
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BN ELEE - EEEEHTD - SeaniEEIBT
BRI > MIERXIEBIBIE  EEETH - X&
BRERAENEALIXERITHRIF -

R B TFEBERARNARE » BHBEER
Sk HHRECEIFLEZMAENE > £H
EMAENTFRRILZAEMBEGEIRIENTE
G o BEAREhAREERENAEE > Bk
THEREZR ENEERFT - &% > tHNE
AME N BMERTIRS » WEBEMEEN
REBE -

SRR ENEB ASeantT T 7O » BIREE
ZELOEHAR > TEAPNEGRABRK - &
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BTEBEMN—F2BIFEE > BlA 7M1
BUESRAIER - RIEMEN —FRERNREE
B HIEMUEHEMNR -

Moving Forward in Adversity

In this moment of uncertainty, a friend introduced Sean to the “Key to
Success-Career and Life Planning Project for Ethnically Diverse Youth.
The program offered him pre-employment workshops to enhance
his interview skills. Through career development assessments and
internship opportunities, Sean began to explore potential career paths by
experiencing real workplace environments. He interned as an assistant at
a social service organization, where he helped organize various activities.
In this role, Sean took on multiple responsibilities, serving as a teaching
assistant for Chinese classes, an event photographer, and handling basic
clerical and administrative tasks.

Initially, Sean had low expectations for the internship, but through these
hands-on experiences, he discovered new possibilities for himself in the
workplace. He realized that office work was not as daunting or unsuitable
as he had imagined. These experiences allowed him to connect with
diverse individuals, broadening his options and perspectives for career
development. Ultimately, his efforts and persistence led to an opportunity
with Hongkong Land, where he was offered an internship.

The support provided by the program bolstered Sean’s confidence,
empowering him to confront future challenges with renewed motivation.
As he faced workplace obstacles, he grew more resilient in overcoming
adversity. Eventually, he secured a one-year full-time position with
Hongkong Land, marking the beginning of his career development journey.

ey A (o
City Snapshot
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Social Enterprise

FABARR 75 B R 2 B
Bright Services Co. Ltd.

AR5 85
. SERVICE OVERVIEW

AEETHILE-HBARSES A social enterprise established by the Agency in 1997, Bright Services
RAFE (BABR) — A EtERIL » Company Limited (BS) has been operating for 27 years. Proactively
ESEEE2/F c BHBA—EA®E  enhancing its business and sustainability, BS provides a great variety
CANTREMITHAMEEIEMEFE  of job opportunities to assist ex-offenders and the underprivileged in
e > MBI IEERE > 158  increasing their competitiveness by capitalising on their potential. To
HIEmEE N BILERFFEMRIEFA  provide the best quality of service to our customers, the scope of our
23, BRIEFEEBEE - AFL &+t  services will be adjusted according to the changes in market needs
BRERERKETHEX > BHEARKFAZE  and society development.

EBHE > BERNAETREH
BEHRS -

EGER
EBEER

BRETFRAARINERNEIEE
%o ESKEBE2/E o BBEERIBIEES
FEERE  AHEISATLIRHEER
R > SEARABRMABFARTEREE
B -BEBAMmB(EBE)BAERRA
ERAPXAE  HABR(FB)EsE
Bifoodpanda B EMN BRI EERER
Lo EBREBAFTEATREMBBIR
HABAN TR EMR ST > BEXPABK
$1,650,5097T ©

Business Highlights
Removal And Logistic Business

BS has been providing removal and logistic service for
27 years. BS actively sought for different opportunities
and continued to serve different customers including
different government departments and non-governmental
organisations, PARKNSHOP (HK) Limited and the Chinese
University of Hong Kong, collection of reusable food
containers project by World Wide Fund for Nature Hong Kong
and foodpanda. A total of 495 job opportunities were created
for ex-offenders and underprivileged at a transaction amount
of HKS$1,650,500.

Z2RE > ARABERBEERM

BS workers helped clear out old furniture for the school

2023-2024 R Annual Report 105



FABARR 75 B R 2 B
Bright Services Co. Ltd.

P

BT EERRRE - HAERREEER
Mm% BE—RERERFE KT
B HYERARRESEERE 0 &
FRENPHRHUBLEEEET - BRER
IRM2850 A N EM T > BEXES
7B 1£81,095,3667T ©

REXT

FARR ST MBI IR B R E S E > IRK
HWREE «EEY - EgkHEMESRME
ANZE > ARV BEEATESBEET
B OEFRER2WEZZEEEALR
HAMSsE8 3t 85 A T4 © BRIEZ 4 > BB
BESEREMR K& > L Smart Exhibition & &
HREMESIRBEZ > BINFTRETI
TEE S o 2 AR2279KN T1EIK S »
RS R A A 1K $2,143,6807T ©

Smart Exhibition % eConnect 5t 2 & 48 £ B 7t % B

MEBeEEEg B2 15EARUNGH -

Cleaning Business

BS focused on developing its household, office and hostel
cleaning market by providing one-off in-depth cleaning,
stain removal and waxing and pest control services, and
antimicrobial treatment. All these services can create
more employment opportunities for the underprivileged.
Its cleaning service provided 2,850 job opportunities and
generated a total transaction amount of HKS$1,095,366.

BEBRAXKBELEBEFRLTMR
Cleaning Services at The Chinese University
of Hong Kong Student Dormitories

Exhibition Business

The close business relationship with AsiaWorld-Expo
Management Limited (AWE) has enabled BS to get involved
in different large-scale exhibitions, concerts, banquets and
events which needed manpower support, thus providing
stable jobs to set up the core staff team of more than 20
ex-offenders and others underprivileged. Furthermore, its
business scope had been extended through the brand of
Smart Exhibition to other outside events and exhibition. 2,279
job opportunities were provided while the total transaction
amount reached $2,143,680.

Smart Exhibition had installed 15 booths for eConnect

employment network’s inclusive job fair
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FABARR 75 B R 2 B
Bright Services Co. Ltd.

Bakery — “Sobakery”

In May 2018, SoBakery had been launched in Hing Man
Estate, Chai Wan. While the business had got on track,
SoBakery not only provided the local community with bread
bakery products, different food meals and mooncakes, but
also offered outside catering services for corporates and
organisations. A total transaction amount of HKS$1,693,194. It
had provided 15 employment and training opportunities to ex-
offenders and others underprivileged.

BEEENTGNBEEARBEASERMEBAM

=TS

SoBakery was invited to provide traditional Hong Kong

snacks for participants in AWE exhibitions

IEHEEEREENERBESE KBEALTES
300 = &k A B

Sunlink Holdings (H.K.) Ltd. sponsored 300 boxes of
mooncake made by SoBakery to elderly and persons
with disability living in Hing Man Estate
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Crime Prevention and Health Education Service
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Community Education and Crime Prevention Service

AR 8 E
SERVICE OVERVIEW
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AR 35 B 1R
SERVICE DATA

With the vision of “crime prevention education at a young age”, we
employ diversified crime prevention activities to instill law-abidance
messages in Hong Kong schools. By providing educational activities
for kindergartens, primary and secondary schools, tertiary institutions
and communities, such as drama activities, experiential day camps,
group and the sharing of rehabilitated ex-offenders or people who
misused substance, we dedicated to promote and strengthen positive
values to prevent them from committing the crime, as well as to
establish a safe and harmonious society.

We also organise the “Mock Trial-Justice Education Project” in 2023-
2024 academic year, which is supported by the “Funding Scheme for
Youth Positive Thinking Activities” of Home and Youth Affairs Bureau.
We provided a series of mock trial activities focused on positive
thinking for 26 secondary schools and six teams of tertiary students.
We also held workshops for rehabilitated and high-risk youth, as
well as youth leadership development and training activities, aims
to provide the youth a platform for exchange and learning, thereby
creating a positive impact on the community.

1. HEHRS KRFAEMILTFEIRFE Community Education and Crime Prevention Service

) BREE oo ‘M
&5 School Talk NE2 Group

226 27,889 286 2,665

R TEAR RE TEAR

No. of Sessions No. of Beneficiaries No. of Sessions No. of Beneficiaries

o EEEE 7 HEES
Structured Programme 22 Community Programme

82 4,789 19 5,204

R ZEAR R ZEAR

No. of Sessions

No. of Beneficiaries

No. of Sessions No. of Beneficiaries

2. BEERE - 2B B 18] Mock Trial-Justice Education Project

R

9,216

No. of Sessions

TEAR
No. of Beneficiaries

434
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H&HE &AL SERF
Community Education and Crime Prevention Service

HEH S KR FERIESERTFS Community Education and Crime

BEZNTEXAHEEE  EEHSKERERIZBE SERERE NE) RNER > SmkEENE

REBREEBEREENEE REEEMNIINR MR ERER

Through participating in the themed educational day camp, When joining the “Peer Influence” group, students
students reflected on their own values and the importance of discussed and drew the appearance, personality and
making the right choices through first-hand experiences and background of the offender in the news

debriefing sessions

EEERE - A& A stE) Mock Trial Justice Education Project

UBIB R EBERA —RInRI AR > BiBRE
Bl FRLFTANBRNZE

Members of the Youth Champ invited their friends

to play the LARP game together, engaging in a mock
trial to understand and explore the consequences and
implications of criminal behavior

ERERERG  BENEEEES FSERMBMEENNAESE %8 TEERNBLESHBRERNL

TRfEH > HEBMERERRNAE SLE2ERIENEEFIER #ip o 5 NTRER

Students demonstrated their team  The youth leader organised a mock trial Students from different schools

spirit, collectively discussing the summer camp, leading students to visit participated in the joint-school pre-
content of the closing submissions ~ The Former North Kowloon Magistracy. competition interactive workshops,
during the short break working together to complete the tasks

# E B|E STAR Theatre

HEREER  BWMFEkOE
BE—FREHKRE

STAR Theatre had a reunion

to celebrate the New Year,

and retroflected on their the
performance of the past year
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Mock Trial Justice Education Project

Sunny, a 22-year-old college student, first
encountered the services of SideBySide when he
participated in the Witness Training Workshop of
Mock Trial Justice Education Project last year.

Before joining the program, Sunny had little exposure
to the legal world. “In everyday life, | rarely had the
chance to engage with anything related to law or
courts,” he reflected. But this program opened a
new door for him, inviting him to explore the legal
landscape from a fresh perspective. It wasn't
just about theory; it was about
real experiences that brought the
courtroom to life.

As he participated in mock trials,
Sunny gradually began to understand
how Hong Kong’'s legal system
operates. He learned about the
fundamental principles of common
law that form the backbone of the
judiciary. “This was a rare opportunity
for me to dive deeper into the obligations and responsibilities of being
a citizen in society,” he shared with enthusiasm.

Beyond the Role

What truly set the Mock Court Program apart was its immersive
approach. Participants were given the chance to don various hats within
the courtroom—acting as jurors, witnesses, and more—allowing them
to experience the judicial process from a first-person perspective. In one
memorable mock court competition, Sunny took on the role of a witness.
Standing in the witness box, he delivered his testimony, a moment that
made him acutely aware of the authenticity and significance of what it
means to testify.

Sunny also had the responsibility of serving as a juror, stepping up as the
chief juror who would respond to the clerk’s questions about the jury’s
deliberations and verdict. “Being a juror is no simple task,” he explained
thoughtfully. “Our decisions can determine whether a defendant is guilty
or innocent.” He realised that being a juror meant meticulously recording
and analysing the evidence presented during the trial, and considering
each case from multiple angles to ensure a fair outcome. These invaluable
experiences were lessons that no traditional classroom could provide.

Though these interactions were simulated, each session left a lasting
impression on Sunny. “During the mock trial, I could step into the shoes of
different roles, which allowed me to think empathetically and broaden my
perspective on the issues at hand,” he remarked, his eyes lighting up with
excitement.

The goal of the Mock Trial Program is to help young people like Sunny
contemplate vital concepts such as civic responsibility and the rule of law
from various viewpoints, while also enhancing their awareness of crime
prevention. It is hoped that the program will continue to serve even more
youth and community members, enabling a new generation to learn and
grow through the transformative experience of mock trials.
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Health Education Service
KIRE=ZS —RAZBLRKIDRERERENHE kX &t
Mercury lll — Intensive Support and Preventive Programme for AIDS and Blood-Brone Diseases

SERVICE OVERVIEW
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Project PATHS

Through original health education videos, health talks and intensive
education groups, we provide preventive and health education on
AIDS and blood-borne diseases. Also, we regularly serve different
institutions, organisations, and units, including various correctional
facilities under the Correctional Services Department, Immigration
Centre, Probation Home under the Social Welfare Department and
closed drug rehabilitation hostels of different non-governmental
organisations.

Project COMPASS

Peer supporters who were ex-drug users and well-trained, provide
individual, group and community preventive education at spots where
drug users gathered, for example, Methadone Clinics. With the aid
of harm reduction intervention approach, free blood and wound
care educational kits, condoms and sharp boxes are distributed for
promoting community hygiene scheme. For the service users who
got infected by Hepatitis C, we have referral service to the hospital for
treatment.

Project Care Mobile Net (CMN)

We enhance ethnic minorities, female sex workers and their client’s
awareness of safety sex through outreach education, online platform,
individual and group education. Free emotional support, counselling
and voluntary testing services will be provided. We will distribute
free condom and educational publicity items to the general public to
encourage use of condom. Meanwhile, online outreach services are
conducted through different social media platform so as to reach out
hidden groups and promote a healthy lifestyle.

Project Member Special Mission (MSM)

By internet and community outreach, group and case intervention,
we provide AIDS and blood-borne diseases preventive education, and
emotional supports to high- risk men who have sex with men. We also
provide voluntary counselling, testing service, and distribution of free
condoms, lubricants and HIV self-test kits to our service users. We
also participate in different LGBTQ+ related community program to
provide community education work on safety sex and HIV prevention.



7,144

R A VE/
JEENZEAR

No. of beneficiaries
of educational
activities

AMBRORBEAERBBAD MRERERBE

Preventive education talks on blood-borne diseases for
the residents in the drug treatment and rehabilitation

centres

8,372

BRINBREE
EBNEE

No. of drug users
contacted

KIRE=ZS —ARARBULRKIDREBREREMAS k&t E
Mercury lll - Intensive Support and Preventive Programme for AIDS and Blood-Brone Diseases

AR 35 B 3R
SERVICE DATA

IE[EENEF Project PATHS

820

TEREEE B/
JEE

No. of educational
group activities

25

PR E =P
Number of Institutions
covered by the project

824 18,234

&SRV BRRR SEHEYSR
BE#E Educational
No. of isolated items delivered

Institutions Staffs
being trained

RAGHEMEBUBITREHS/NE -

Health education group in other department of SideBySide.

1EEE$13121 Project Compass

2,444
FREEEE B ARFERFEL
Volunteer hours
provided by the
Peer volunteers

313

B 2ERRE -
BEAREREEE
Health care service:
Primary health
blood test

B E BN RMNETEI

Peer training in Cheung Chau

15,600 206

TG O R IR B 185 -
RIEARESEHE ZEIFFR ~ RBURFR
No. of blood and wound ~ HiBEAI= K sE
care educational kit No. of testing of HIV,
distributed Syphilis and

Hepatitis B and C

IREEAE L FERTE B/ )NE

Service users attending Hep C mutual support group
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Mercury lll - Intensive Support and Preventive Programme for AIDS and Blood-Brone Diseases

RA1ET$Eh48 Project Care Mobile Net (CMN)

27,045 157,700 2,240 206,624

ERINRHBERT - BRI H_ESNRIERE AR BE 185 2B K KEZ2E - HEEER
INVEEIERM T EE REER No. of clients reached AL T 3R B BB AR 75 FRER

Sex industry workers and by internet outreach Counselling and anti-body Distribution of condoms
clients receiving educational testing of HIV, Syphilis, and educational items
outreach, individual and Hepatitis B and C delivered

group counselling

RURBZFERELREREEE
Providing health education in World AIDS Day

EIARBERE —RALEZ2ES
Social workers and service users attending condom training

& 545755181 Project Member Special Mission (MSM)

183,995 3,954 109,167 1,764

BEHE - AERFERRG REERBERIER RELZEE - HEEER PR 185 ZEFK
SMNERER RSB Bt E BRERRTS TR AR SRR RS
Men who have sex with men Health information, Distribution of condoms, Counselling and testing
receiving services from emotional support and educational materials service of HIV, Syphilis
community outreach, follow-up and leaflets and Hepatitis B and C

internet outreach and
mobile phone apps

HINRBERE —RHERELSTEE
Social workers and peer supporters attend Tsz Shan Monastery
Visiting Program

HIMAAEXEE—FWE LGBTQ+ K 4F/E%) Pink Dot
Social workers and peer supporters attend a LGBTQ+ friendly
event — Pink Dot.
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Mercury lll — Intensive Support and Preventive Programme for AIDS and Blood-Brone Diseases

B B # & Feature Story
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Xiao Lan is a new immigrant to Hong Kong from Mainland China,
hoping of earning money to support her family back home. Her journey
was not easy. She tried her hand at various jobs, from selling fruits
to working as a caregiver in residential care home. But fate had other
plans, and her physical limitations led to injuries in her back and feet,
leaving her unable to work. Faced with the harsh realities of life—bills
to pay and a family to support, a friend suggested she consider to be
sex worker to earn quick money.

Xiao Lan struggled to accept this new path. She felt immense fear and
embarrassment when she first started sex work. The fear of being
discovered, especially by her son, loomed over her like a dark cloud. ‘I
felt so ashamed. Walking down the street, | couldn't lift my head”

Here is a place where | can catch my breath

Amidst this intense pressure, a fellow worker introduced her to the
Mercury Ill Intensive Support and Preventive Programme for AIDS and
Blood-borne Diseases offered by SideBySide. At first, Xiao Lan only
intended to pick up free condoms for protection. But when she was
met with warm smiles and genuine concern from the staff, without
judgmental looks, she found a safe haven where she could unburden
herself. This newfound support encouraged her to join the weekly
“Sister Gatherings”. She was reminded to come in for regular health
check-ups, testing for syphilis, HIV, and other conditions. The staff also
educated her on how to protect herself while working.

‘I had no idea about sex education before. | didn't know how to use
condoms and was terrified of getting sick. | didn't know how to talk to
anyone about it," Xiao Lan shared. Yet, in this welcoming environment,
she found solace. Despite her struggles with Cantonese, she never
faced discrimination. Social workers were there to share vital
knowledge and resources, while others lent a compassionate ear to
her concerns and pressures, allowing her to express herself without
fear of judgment.

After working in the sex industry for about eight months, Xiao Lan
changed her career. The constant fear of contracting diseases had
become too much to bear. Although her new job offered less pay, she
realised that her health and well-being were far more important. Xiao Lan
hopes that by sharing her experiences, she can help other sisters facing
similar challenges. She emphasises, “When in difficulty, it's important to
seek help actively; health and happiness are what truly matter."
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Community-based Support Service for Ethnically Diverse Groups

EERLAEEEL)ERAEAREREEE S5
Project Empathy - Drug Prevention Service Project for Ethnic Minority Parents And The High-risk Youth

SERVICE OVERVIEW
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In August 2021, this program was again funded by Beat Drugs Fund
for a period of 3 years, to provide comprehensive anti-drug services for
ethnically diverse high-risk youths and their parents/caregivers in Hong
Kong.

Through various activities and seminars, we are committed to
cultivating service users’ attitude to resist drug abuse, and identifying
hidden drug users early to raise their help-seeking awareness. We have
also strengthened support for parents and caregivers, enhancing their
parenting skills and abilities to handle youth drug abuse issues.

We have also focused on outreach services in areas with ethnically
diverse communities, to expand our reach, and set up a hotline and
online outreach services to allow users to promptly access necessary
information and emotional support.

Additionally, we have organized various training and interest classes
according to the interests of ethnical diverse youths, to enhance their
self-efficacy and build their resilience against drugs. Our social workers
and peer support staff also provide appropriate referrals and follow-up
services, such as drug rehabilitation, vocational training, and emotional
counseling.

Through these multi-faceted interventions, we hope to effectively
prevent and curb drug abuse issues among ethnically diverse high-risk
youth, and create a better future for them.
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Project Empathy — Drug Prevention Service Project for
Ethnic Minority Parents And The High-risk Youth
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SERVICE DATA

3,930 655

ERIERBIERENS IRSaREL BRINERRBEENS TES=RE

FRIERREALTHAR DERERREATZRREBEE

Ethnically diverse at-risk ethnic AR

youths and hidden drug abusers Parents or Caregivers of Ethnically

through physical outreaching service diverse at-risk ethnic youths and
hidden drug abusers through physical
outreaching service

760 56 1,009

21,129

BB LN RIS BN S TR R
B FERBERREALTHAR
Ethnically diverse at-risk ethnic
youths and hidden drug abusers
through Online outreaching service

134

InkmaeaERER

BN ARBEREH BN A REEART ZrkEmes D ERER
Sk s DERER NEhEsrE M ER REATSEIBRE AR
REALTAK ERIREALTZREHER On-the-spot health

Parents or Caregivers of BEEAR check-up received by

ethnically diverse at-risk
ethnic youths and hidden
drug abusers for

Parents or Caregivers of
ethnically diverse at-risk
ethnic youths and hidden

ethnically diverse at-risk
ethnic youths and hidden
drug abusers

Tk AT 2IAREEENAR
Ethnically diverse at-risk
ethnic youths and hidden
drug abusers reached by
social inducing workshop
and leisure activities

drug abusers for
on-the-spot crisis
intervention and
counselling service

on-the-spot crisis
intervention and
counselling service

280 105

LrlEmea VERERREAT2NEE L NEAR
Ethnically diverse at-risk ethnic youths and hidden drug
abusers reached by educational group

VAR

ZnkmeeE L ERERREALZRRIBBEESNHE

Parents or Caregivers of ethnically diverse at-risk ethnic

youths and hidden drug abusers reached by

educational group
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Project Empathy — Drug Prevention Service Project for
Ethnic Minority Parents And The High-risk Youth
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The programme actively
provided anti-drug
education workshops for
secondary school students
across Hong Kong, using
interactive and engaging
methods to increase
students’ awareness and
vigilance towards the harms
of drugs.

EREFSIERE > SBZTEEFES AR
RIFHAAEMAN AL - F5EATBEER
BEREL - BBHEEND > LEEEHEMIE
KFF o

Through team-based collaborative activities to
help ethnically diverse youth develop positive peer
relationships and support networks. This allowed
the youth to cultivate empathy, communication,
and cooperation skills, as well as learn to care for
one another.

e ATIRERENEEREMR - XEMFI TR
ABECHNEOKT - BATEHRE » 2MELEFME
EEAREARR > WEREBENTERGEK o

The program offered free health check-ups to encourage
high-risk community members to proactively monitor their
physical and mental well-being. Through regular check-ups,
participants can better understand their health conditions
and take preventive measures accordingly.

BBRINESES > B2METRBREZTEHE
#IESEEHEN - BAEBKSE > AT BEET
FORBIENRITS W B FHE X > B8 T HRENR
PIRBIEETT ©

The program organised outdoor adventure activities that
challenge participants to face difficulties and develop
problem-solving skills. Through teamwork, participants
learn to support each other, building their capacity to cope
with adversity and pressure.
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Project EMBRACE — Community-based Drug Treatment and Rehabilitation Support
Service for Ethnic Minorities + Pre-Release & Drug Prevention

SERVICE OVERVIEW
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21 person -times

ﬁ/fﬁﬁﬁiﬂﬁéﬁ«@?)\%

No. of ED active drug abusers &
rehabilitees received drug counselling
/ relapse prevention counseling.

1 90 person -times

ZEEmEE 2 EENEIRET
AR

No. of ED drug abusers & rehabilitees
participated ongoing treatment
support programme

1 68 person -times

ErkmaREALRNSEREESREERAEHNAR

SERVICE DATA

This territory-wide project subsidizing by Beat Drugs Fund aims at
extending and intensifying the Community-based drug treatment
and rehabilitation service for ethnically diverse groups (ED) from
April 2022 to March 2025. This project devoted to put higher priority
on supporting relapse prevention, strengthening the family function
and employment support of ED drug abusers, concerning about the
needs of the ED youth drug abusers and female drug abusers who are
pregnant or are being mother and raising public awareness on anti-
drug issues.

The main project activities include early identification of drug abusers
with outreaching activity (including those who work or study in high
risk environment). With the adoption of PERMA+ on rehabilitation and
family programs and newly added pre-release and career life planning
service, the ED drug abusers and rehabilitates will receive one-stop
services for their needs on rehabilitation, reconciliation with families
and strengthening the family function.

We hope that after participants joining our treatment and rehabilitation
service, they can ‘EMBRACE" life by “Believing” in family through
reconciliation, gaining “Resilience” from rehabilitation and supporting
peers, “Achievement” in “Career” and “Enhancement” on community
wellbeing.

3 26 person -times 1 9 person -times

%mﬁ%%?i@%@&kﬁ;/ﬁm%ﬁﬁ)\i'x ZRETNBEETRY > BERD =

No. of ED at-risk, at-work individuals EEAR

and mass programs reached No. of ED primary or secondary
school students reached through
workshop, seminar or sharing

91 person -times

SIS EREALT RN EREESEE
AIARTE AR

No. of ED inmates/ rehabilitees
receive Pre-release Preparation
Service

1,08

yr{:ﬁ?ﬁ%ﬁ)\i&?%@@%%ﬁi%ﬁ
{EREEBAR

No. of ED drug abusers & rehabilitees
participated Rehabilitation Strength-
ening programme

person times

24 person times

EhEaREATRNEREEERERS S AREZRETE

No. of ED drug abusers / rehabilitees attend the Career and AR

Life Planning Program
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No. of family members of ED drug abusers & rehabilitees
participated family reconciliation programme
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Project EMBRACE — Community-based Drug Treatment and Rehabilitation Support
Service for Ethnic Minorities + Pre-Release & Drug Prevention

REBINETHEBEREREERILT —BKE
TEERK > JaHRERE LR HRITRE
BRERALEE o

Our ethnically diverse rehabilitees formed a

Hair Cutting Volunteer Team and provided free
hair-cutting service at NHA HOME Center for
contributing to the community

SR/NENESBRIEMIES > BBHRF KD >

SEEHERE-

Service users from mothers group learnt to make paper
flower art pieces for developing their design talent and

learning self-care

retAEENENEEEREEERSEAERA
FE o

We promoted anti-drug messages and related side effects
to ethnically diverse students from Man Kiu Association
Primary School

A5t B EE S B AT HUR IREEE BB/ NVER
IR > LUERE °

We invited Chinese Medicine Doctor to teach our
Carers Mutual Support acupressure for relaxation

AWML THEMFREEZEER Band
EEMRFRE > MFEEEMREXE -

Our ethnically diverse rehabilitees had regular
gathering such as banding for mutual support
about life
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Ethnic Minority District Ambassador

SERVICE OVERVIEW
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1 73 Sessions

25V ~ TEE) ~ SRR
BllEea=ga3:ul 24

Total no. of sessions of groups and
programmes, publicity and promo-
tional activities, and training
provided/assisted in a year
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SERVICE DATA

SideBySide has always been dedicated to promoting mutual support
and care within the community, with the aim of assisting marginalised
users to integrate comfortably into the community. With the support
from the Social Welfare Department, we continued a three-year
extension of “Ethnic Minority District Ambassador Pilot Scheme” in
October 2023. This extension allows us to expand our services more
comprehensively and create additional employment opportunities for
individuals from diverse ethnic backgrounds.

As part of this initiative, we have successfully recruited four staff
members from various ethnicities. They will collaborate with our
existing ethnically diverse social workers, welfare workers and peer
supporters and develop services in Wan Chai, Yau Tsim Mong, North
District, Tuen Mun and Yuen Long. These services include outreach,
group activities, individual couselling, interpretation services and
escort services to meet the needs of the targeted community.

Additionally, we regularly provide internal and external workshops and
training sessions focused on ethnically diverse culture. These activities
are crucial for enhancing understanding and sensitivity towards diverse
cultures. Through this training, all stakeholders and working partners
can better comprehend the cultural backgrounds and needs of various
communities and hence allow us to provide more comprehensive and
personalized services.

2,942 ED service users

24N ~ JEED ~ SNEU R
allARELEL A\ R

Total no. of ED service users involved
in groups and programmes, publicity
and promotional activities, and
training in a year

3,068 e

TRIHRVEE S ARTS (RE R ) R
No. of language services (Interpreta-
tion/Translation) arranged
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We organised a rock climbing activities for the ethnically
diverse groups to encourage them to develop healthy and
positive lifestyle habits.

DHIEEL R KX
Ethnic Minority District Ambassador

B TEMAS ) SFERIES > BEZEESLVEN
BEBAEPERTHEMR » BINHEEEH

In collaboration with “Hongkong Land”, we host activities
that allows ethnically diverse youth to engage in dialogue
and interaction with corporate volunteers, enhancing their
understanding of the local community

BERFELEY > ZBEZhEE NARIHLEER
OB ERR o

Encourage ethnically diverse kids to have more self-
understanding and care towards their mental health.

B IgRMeREPL) SFEEREHRS -
REBRERETHE S TEETE > LURER
BERAENRERE -

Collaborating with the Wong Tai Sin District

Health Center, we provided health screenings and
conducting dance exercises to alleviate pain for our
service users
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Project YUWA - Ethnic Minorities (EM)
Youth for Unity and Wellness Awareness

‘ AR 75 #3 B2
“

Project YUWA

SERVICE OVERVIEW
Project YUWA
TYUWA] —:» EREREEES

AIEE (yuva)  EERBBASE
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DERRE REHSRAFEERNT
122EZ35BZNEREEEE #
BT RINNEE S VIERE -

EZZ--FMB - stEER
MBEERBREREEEEE
B AEEENZTIKREEEFR
HEELIE > WETHEINENHK
B RAZTEHEEHENERERE
Bl o LS > A BIEEE TEW
BEAEENAE » EBELVER
HBAGEEEE SR EEREN
EEAE °

AR 5 Ei%

The term “YUWA” in some South Asian languages is pronounced as
(yuva) and it means “Youth”.

“Project YUWA” (Youth for Unity and Wellness Awareness) is a mental
health initiative for ethnically diverse youth aged between 12-35,
aiming to assist them to understand and improve their own mental
health.

We have been supported by the “Mental Health Initiative Funding
Scheme” by Health Bureau since April 2022 to provide much-needed
counselling support to the ethnically diverse youth and to raises
awareness within the communities through community outreach
and education. Additionally, through our “Mental Health Ambassador
Training Programme”, we hope to engage youth in spreading positive
mental health messages to their own communities.

SERVICE DATA

3,200

g%ﬂ?&ﬁ%%’viﬁi%‘%bﬁ)\

43 497

Zkas M EEREE ZkE D EERERE
No. of ethnically diverse FEREL

youths identified to No. of case contacts
provide case work provided to ethnically
intervention diverse youth case

4,840

B R AR s8I 28
N -

No. of participants
attended Mental Health
Ambassador Training
Programme

No. of ethnically diverse
youths reached
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Project YUWA - Ethnic Minorities (EM)
Youth for Unity and Wellness Awareness

KBNS MEBETTLWES > £
1838 B 75 0%

Participants engage in hiking activities
to learn stress relief skills.

STEIARBERELZHET BHERRRE 2808
B AESMEEEBERBEREEERANT #

The program arranged a visit to the "Mind Space"

for service users, aiming to deepen participants'

E2RBM B EREAEZNEE PR - IRFBE .
understanding of mental health.

AERTS2ME D Z MMM E R 7

In the Mental Health Ambassador Training Program
held in schools, service users share their knowledge
and insights with the participants
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BHEBERX - VEKEETE S XM ERE KB EXESZ (Project EMBRACE)
Project EMBRACE — Community-based Drug Treatment and Rehabilitation Support Service
for Ethnic Minorities + Pre-Release & Drug Prevention

B B # & Feature Story
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Anna, a woman from the Philippines, was once a user of crystal
methamphetamine, known as “ice”. Two and a half years ago, she was
referred to the Project EMBRACE

supported by SideBySide, a program

aimed at providing rehabilitation and

support for minority communities.

Today, she proudly celebrates nearly a

year of sobriety.

Reflecting on her past, Anna
acknowledges the significant influence
her social circle had on her life. Initially,
she succumbed to peer pressure and

tried drugs to cope with her emotional

struggles. “When we used drugs together, it felt like we were a family,’
she recalls. “We gathered to relax and escape our problems.” However,
the fleeting euphoria soon gave way to devastating consequences, and
the toll on her mental and physical health became increasingly apparent.
Anna lost her job, and her life spiraled out of control. Realising she needed
to escape the grip of addiction, she sought help from social worker.

Finding the True Self

With the support of her social worker and peer supporters, Anna began
to experience a sense of belonging that was markedly different from her
previous experiences with drug use. The warmth of acceptance helped
soothe her troubled emotions. Gradually, she started to reduce her drug
use and reflected on the root causes of her addiction, determined to
rediscover her true self.

In the early stages of her rehabilitation, Anna turned to meditation
and drawing to seek inner peace. With the Project’s help, she actively
participated in more community rehabilitation activities, such as mutual
support groups and sisterhood circles, which helped her build a more
positive and broader social network. Guided by her social worker, Anna
established a routine of regular exercise, waking up at six every morning
to work out in the park—this habit soon included joining a gym. Through
her dedication, she successfully achieved complete abstinence from
drugs.

Now determined to start anew, Anna returned to school and joined
a Filipino community group, eager to share her recovery story as a
testament to her journey. “The road to recovery is not easy. It's essential
to manage your drug use and address your emotions effectively,” she
emphasises. Although she once found herself ensnared in addiction due
to feelings of emptiness, seeking help at critical moments always takes
immense courage.

Her caseworker expresses gratitude for Anna’s willingness to take
that pivotal step, hoping that her story will inspire others facing similar
challenges to navigate the ups and downs of life together. Anna’s journey
is a powerful reminder that through support, reflection, and determination,
a brighter future is always within reach.
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Volunteer service and community
support service
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Volunteer Development Service

SERVICE OVERVIEW

‘ AR #3581 B2
<

ETURRBEROHESTEHR
RitERE - BHEALENRS
EEBEAIREHETAL B
BEEETH O HRTEEMAN
RE > tMEEHEHR - FEA
TREHEETATTENEBRS
THRBEEBCHERE > EHER
HICFEM  EEHERE -

AR 5 B

25,665

4aE TRFE
Total Volunteer Hours

ETHEBERBER/E —BRBEBKME

Volunteers shop for soup ingredients together with the

hostel's service users.

SERVICE DATA

Volunteer Development Service is dedicated to promoting social
inclusion and social rehabilitation. By providing opportunities for
community volunteers to directly interact with ex-offenders and
persons in recovery, social stigmas can be eradicated with more
understanding, so as to reach social inclusion. Furthermore, ex-
offenders and persons in recovery can develop and utilize their
strengths through volunteer service, and hence make positive
contributions to the communities and achieve social rehabilitation.

Ty
567 f 7
ERETAH

Active Volunteers

000
150 13
HZIHHEET

New Trained
Community Volunteers

AP FENETARBEREEETE
“Three of Us” volunteers and service users from the
support network, explored the community together.

EIMBEE—2 HERKRIETEE
MEILRFHMR

The volunteers all gathered together to
celebrate the achievements of their service
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at the Volunteer Recognition Ceremony.
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ZLERIRT

Volunteer Development Service
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There are many reasons why people choose to volunteer. Some seek
new friendships, others look to pass the time, and some strive to make
the world a better place.

For A-Yin (alias), her journey into volunteering began when she
first connected with SideBySide through joining a program called
“Love in Action,” which was organised by SideBySide. This initiative
aimed to cultivate the interests of service users through recreational
activities, sports, and lectures. As members of the group, they would
occasionally form volunteer teams to give back to the community.

In 2023, to help “Love in Action” organise more regular and structured
volunteer services, the Volunteer Development Services at SideBySide
launched the " “Join Up’ (_E#E) — Volunteer Service Expansion Program.”
Collaborated with “Love in Action,” this collaboration introduced
experienced volunteers who guided group members in brainstorming
and crafting their own volunteer initiatives. For A-Yin, this was a golden
opportunity to turn her personal experiences into valuable resources
that could help others navigating similar challenges. It also allowed her
to connect with volunteers of diverse skills, enabling her to showcase
her own abilities and discover a renewed sense of purpose through her
contributions.

Believing in Change

For A-Yin, each volunteer activity became a stepping stone towards
self-discovery. With the arrival of volunteers from the “Join Up”
program, she dove headfirst into organising a variety of service
activities. Although her experience was still budding, she approached
each task with unwavering dedication and heart. One of the most
unforgettable moments for the team came during a site visit trip to
Cheung Chau. Known as somewhat of a “road-dodger,” A-Yin surprised
everyone by meticulously documenting every route they took,
showcasing her attention to detail and growing sense of responsibility.
“Through volunteering, | can feel my own value. It's not just about
leaving a good impression; it's about knowing that my hard work and
contributions are recognised, and that | can improve myself”’, she
realised.

Beyond refining her skills, the interactions with fellow volunteers
allowed A-Yin to rediscover herself. “I've never been good at handling
conflicts and often hesitated to share my thoughts. However,
disagreements among group members are part of the process.
Through negotiating, discussing, and communicating, | recognised my
own desire to be respected, and | gradually learned how to express my
feelings,” A-Yin shared.

Thanks to her belief in her ability
to change, A-Yin embraced
volunteering as a powerful means
of contributing to her community
while transforming her own life
and transform her small strengths
into contributions.
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Community Inclusion Programmes
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Transitional Housing Project — (Hung Hom “Good Mansion” & Tai Po “Good House")

SERVICE OVERVIEW
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SideBySide received funding from the Housing Bureau “Funding
Scheme to Support Transitional Housing Projects by Non-government
Organisations” to develop two transitional housing projects: Hung
Hom “Good Mansion” and Tai Po “Good House”, to provide short-term
accommodation for a person or households who wait for public rental
housing (PRH) for a long period or live in inadequate accommodation
and seek to alleviate their life pressures and improve their living
environment and quality of life. “Good Mansion” will provide a total of
491 units accommodating approximately 1,090 residents and “Good
House” will provide a total of 276 units accommodating approximately
608 residents.

SideBySide was also supported by the Hong Kong Jockey Club
Charities Trust to join “JC PROJECT LIFT". With reference to the
“Graduation Approach”, a rural poverty alleviation model that has
been proven effective overseas, incorporated with “H.0.M.E.” service
model in Transitional Housing Projects in SideBySide. The residents
who joined “JC PROJECT LIFT” could be supported by a customised
poverty alleviation intervention model which could assist them to meet
the challenges of modern urban poverty. At the same time, diversified
social services would be provided to improve residents’ life skills
during their stay in “Good Mansion” and “Good House", as well as to
increase the connection between residents and the community, and to
provide them opportunities for upward mobility to build their sense of
personal accomplishment and social capital.
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Transitional Housing Project (Hung Hom “Good Mansion” & Tai Po “Good House")

{28 HEALTH

EEFREBRBLEEEESN ; - Cultivate residents to adopt healthy lifestyle management
R EEB > EEEBLEE - + Set up a community farming corner to promote green living

BAE S to unleash their potential

%E)f' Bt Bl ¥Z#HEIE - Provide residents with employment, entrepreneurship
Al URABASENFMERS © consultation, and training to enhance their skills and
employability

4 £ =5 MEANING OF LIVING

B 37 V-Club (We #48) # T % > #5 - Establish the V-Club (We Give) volunteer team to train residents

# 2 OPPORTUNITIES
iizli %R > T A% EM - Connect residents with SideBySide's diverse range of services

MNEFPAEABEEEATRHERT to provide volunteer services to individuals in need within the
R¥5 ; community

B AE/NA R EEE o IBFHE AR+ Organise various workshops and seminars to enhance the
FEREZ EEFENEERK individuals’ inner quality of life, shape positive values, and
fBEep L o cultivate a sense of purpose.

Bl A\ i#E 4t ENGAGING PEOPLE

BEFBEPERARE  MAEER - Organize residents’ meetings to enhance communication
I ST among residents
BRI EREE BN/ o - Organize themed mutual support groups

ZEINE

Exterior of Good Mansion

LA

Exterior of Good House
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So Uk Project — Social Housing & Co-living

SERVICE OVERVIEW
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Since 2017, we have been pioneering in the development of transitional
social housing. Since then, we established three “So Uk” units to
provide affordable housing with good quality for service users,
thus helping them establish social capital and reintegrate into the
community. The “So Uk” Project located on Staunton Street in Central
was able to extend its services until November 2024.

In the past year, the “So Uk” Project continued to regularly hold
online and offline activities, workshops, and gatherings on various
themes, with the aims of developing residents’ physical and mental
health, encouraging them to seek personal growth, promoting mutual
exchange and support among residents, and establishing interpersonal
and community support networks.

EMAEEGEMBEANBLEE 28R > SoUK2.0 5t I TR EITT—RIIES) > MIEBIEEHE AR
RERBIEXZEMAE E-E_=_F+—AMBTTMHEBN > DH RS KEEEEE)
In addition to making plans for future independent living, various kinds of activities and programmes

were also organised in SoUk 2.0 to support service users to achieve personal growth and build a
social support network, including the archery class and pottery class held in Nov 2023
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To build up residents’ sense of belonging towards the
SoUK2.0 community and foster their connections, a series
of festival celebration activities were held to share the
happiness together, including a workshops and gatherings at
the Winter solstice in 2023 and 2024's new year
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Jockey Club ‘Craft Your Life Together’ Co-living Community Project (JCCCP)
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Funded by The Hong Kong Jockey Club Charities Trust, Jockey Club
‘Craft Your Life Together’ Co-living Community Project (JCCCP) was
launched in 2019. JCCCP is the first co-living project in Hong Kong
providing one-stop accommodation and support services for Out-of-
home Youths (OHYs) and Persons in Recovery (PIRs). The Project
consists of three stages: redevelopment of Shau Kei Wan House
(SKWH), Pilot Run, preparation and development, and 3-year service
implementation.

(@) FREN
HIGHLIGHTS OF THE YEAR
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Construction works are being carried out
smoothly
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Construction of Jockey Club Key House commenced in
April 2023. Phase one of main building construction was
completed and topped out in this March; and Phase two was
launched in Q2 2024 including the installation of building
facade, major equipment including elevators, chillers and
interior fitting out works. According to the current progress, it
is expected to obtain the occupation permit in late 2024, and
the project will enter into the final construction and license
application stages. 3-year service will be launched in Q2 2025
tentatively.

Pilot Run achieves positive results

The 2-year Pilot Run concluded in September 2023. Service
evaluation indicates that the new Synergistic Co-living
Model contributes to positive impacts on OHYs and PIRs.
Pilot programmes particularly in the aspects of enhancing
motivations on career development, living skills, building
support networks and promoting social inclusion gained
positive feedback from both target groups. Project team
will continue to seek inputs from service users on service
development and building design to create a service best
suits their needs.
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Jockey Club ‘Craft Your Life Together’ Co-living Community Project (JCCCP)

EREES NERIBEKR - -_MF
[EEA R BEER

Main works of Jockey Club Key House will enter
into the final stage in late 2024

JCCCP A EABBE _ T —FNARTHNEXRESE

BRI

The JCCCP Pilot Run concluded with a graduation
ceremony held in September 2023
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K
Executive Committee and JCCCP Committee members joined
the sample floor mockup inspection of the Youth Foyer to give
inputs on the building design in April 2024. From left: Mr Bernard
KWOK (Vice Chairperson of Executive Committee), Ir. Terence
YAU (JCCCP Building Committee), Ms. Anthea LEE (Chief
Executive), Mr. Simon WONG (JCCCP Building Committee), and
Mr Mike FONG (Chevalier (Construction) Co. Ltd.)
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Aiming to promote youth participation
in the development of the first Youth
Foyer in Asia, two sharing workshops
were held in Q2 2024 to collect young
people’s input on JCCCP's service and
building design

EEHBSMERESRSNE LS

Pilot Run participants actively involved in the
graduation ceremony
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“NK Future” (The Former North Kowloon Magistracy
Revitalization Project)
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SERVICE OVERVIEW

“NK Future” has been selected for the Hong Kong SAR Development
Bureau’s Batch VI of the Revitalising Historic Buildings Through
Partnership Scheme, with aims to revitalise the Former North Kowloon
Magistracy in Sham Shui Po and set up a universal judicial education
center to continue the judicial spirit and traditions of the Magistracy. A
wide range of activities will be organised for the general public under
four main themes, namely Judicial Education, Hong Kong Memories,
Partnership and Co-sharing, and Leisure Life.

It is expected to incorporate the Special Purpose Company and
complete consultancy services tendering procedure by Q3, 2024.
Revitalisation of the project is expected to complete with phased
operations in Q4, 2026.

(o) EEEH
HIGHLIGHTS OF THE YEAR
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This year, the project team has conducted overseas visit,
arranged on-site tour and experiential activities for a diverse
range of key stakeholders related to four main themes,
including government departments, universities, social
service, media, entertainment, arts and cultural groups, as
well as local community groups in Sham Shui Po. The project
team has not only introduced the project details and invited
collaboration, and also collected valuable feedback on the
floor planning and requirements. The consultant team will
conduct technical feasibility studies based on the stakeholder
feedback and develop in-depth design proposals for the
subsequent renovation works. In parallel, the project team
has been working closely with the local cultural organsiation
“Walk In Hong Kong” to design a tour for the Former North
Kowloon Magistracy building and uncover fascinating details
for the detention rooms, Courtroom No. 1, and the grand
central atrium. We also had the honor of interviewing former
judicial staff of the North Kowloon Magistracy to collect their
oral histories and little-known stories associated with the
historical building, enhancing the attractiveness of the guided
tours.
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“NK Future” (The Former North Kowloon Magistracy Revitalization Project)

SETHAXECABR _EEROAXREFEEEERE

SideBySide’s delegation visited and greeted by the officials of the
Kaohsiung City Government's Cultural Bureau and the Pier-2 Art
Center

FEE MR ERZE [Dining In The Court) #HHE

EE]
Media representatives participated in the “Dining
In The Court” stakeholder engagement event.

R R BB ERE 2 BA L B AER L T 116
- Rk BE
Entertainment and cultural arts groups visited the former

North Kowloon Magistracy and the “NK Future” project was
introduced

ZEFRIERFBRIEZENDZMEARIN
BEHH AR BEF ENEIEIOER/ NI E
Justice Patrick Lee Hon Leung, Vice President
of SideBySide, shared his memories as the
Chief Magistrate of the former North Kowloon
Magistracy during an oral history interview
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Corporate Communications

SERVICE OVERVIEW
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The Brand & Communications Division (BCD) has the important role
of improving both internal and external communications for the
organisation. Our primary focus is to effectively convey the agency’s
vision, mission, values, and accomplishments through strategic
activities. In addition, we handle brand management and promotion.
This encompasses tasks such as media relations, creating corporate
materials, organising fundraising events, communicating with
stakeholders, and overseeing agency branding. Our aim is to ensure
public recognition and support for the organisation.

HEBREIFNELBS
888 (BTREE Tak
) EEHAFEBRED
AMEy - BERNAL
RABREDHENER

%k o

Every Sunday evening,

the RTHK programme
= N\ATNBE2ABEHEABESEY hosted by Yip Wan-yi is
EEMEREAEIZE/NERARETL o broadcasted, featuring
Miss Vivian Kong Man-wai, the Youth and Health interviews that help the
ambassador of SideBySide was invited as volunteer inmates and public know
in the territory-wide Flag Day on August 19, 2023. more about our services.

RIS B (FRHEERAEM) EETEHE > K

AEEM ORBRE) BEBRELHAAMICHE BERDELESBNLERERESBANTEE -

HEEN  HREXB2ERGRBEAERBHK

The special screening of “Writer kills. Killer writes.” held

%o on Christmas Eve inspires the audience to reflect on the
The Charity Movie Preview Night of the film “Dishwasher psychological states behind crime and its impact on those
Squad” aimed at raising funds for crime prevention around them.

education, with its script inspired by the job-seeking

stories of our service users.
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The development of the Case and Data Management System
was supported by the Hong Kong Jockey Club Charities
Trust with tendering process for system development
completed and an appropriate IT vendor selected for the
system development in the third quarter of 2023. Based on
the specific classification of the services of the agency, the
system will include ten modules and go live in six phases.

Through the system, the agency will not only meet the
latest demands of various services but also promote the
digital transformation of service processes to address the
challenges posed by the new normal and enhance overall
service quality and efficiency.

Specifically, the system will:

Enhance Service Flexibility: Respond quickly to the ever-
changing social needs through data-driven decision-
making.

Optimise Process Efficiency: Automate repetitive tasks,
reduce human errors, and shorten service delivery times.

Improve User Experience: Provide a more intuitive
interface and more convenient services, allowing users to
easily access the support they need.

Strengthen Data Management: Centralize the
management of all service data for easier analysis and
reporting, aiding in the formulation of more effective
strategies.

Through these features, the system will effectively address
current and future challenges.

The system development for the first phase of transitional
housing operation had been completed and it officially went
online in first quarter of 2024.
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Digitalisation and Information Technology

AR 5 S 3%
SERVICE DATA

%4 System

EnBBRXERER

Cloud-based Email and Document Processing System

MBREFE
WiseEasy

BEEBFEERRAE
Online Electronic Signature Solution

AEEERSR

Human Resources Management System

MBEERR

Financial Management System

ORSIS BEX AL IRFBIZERHA

Offender Rehabilitation and Service Integration System

MESIS 51 {# BRERB5 47 & R 4R

Mental Health Service Integrated System

ROERFREERR

Stakeholders Relationship Management System

BEEBEASR
Human Resources Management System

EEXREEEEHE

Employment Management Database

REASRBENEREERR
HES Management Database

TRESEERR

Halfway House Management System

TERERE
Workflow System

BRKRBBEEEREERR

Case and Data Management System
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Units using the system

E25
All units

S
All units

=
All units

28
All units

f1 #5858

Finance Division

HERERZIEBEARBHO
R TR « BRRP
Integrated Service Centre for Social
Rehabilitation & Community Support,
Court Social Work Service, Hostel Service

BHERESHER O
Integrated Community Centre for
Mental Wellness

e
All units

tHEBARARFB AR AR
Social Enterprise Bright Services

HEZRRE

Employment Development Service

REHBRE

Health Education Service

PREE

Halfway House

A
All units

29
All units
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MRAE

Research Study

MERBERELEETLUEIEABAT  The Research and Development Division (RDD) is responsible for
RIRFEERERER » WHEF#HE  providing evidence-based insights to enhance understanding of service
MR o RPN ITIERE=ME  users’ needs and drive our agency’s development. The division's
ZEphE  FISEAE C AN EIE & E work spans three key areas: research, knowledge transfer, and data
BEIE > Ui EBEE AR AREIE  management, ensuring our agency stays ahead of evolving needs.
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HIGHLIGHTS OF THE YEAR
MERE Research
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BETRMBEREZNRI - HRERE
T RN=D2Z—HNRFENBEERENH
TR BUEZHEHHBREREYNL
KRS - MABZRREMESIE  BUIE
[AAYAE S AEAR ~ 1EoR O IEEE « UKL
BEERNERE U SHEENRAL

= o

A E%

AEPIB RS 5t B A A B EIEA
FAR o RHPIDHT T IRISIER E A
BN TAAREHEEER > B
45 B B R MR R S B A RSB R A
T EIfE -

HEERE
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ENEREERM

RDD supports the Agency’s evidence-based practices by
conducting desktop research, literature reviews, consultations
on methodology design, evaluation tool development, and
data analysis. Last year, we completed a study that examined
the Prevalence and Factors Associated with Post-release
Substance Use in Ex-offenders in Hong Kong. The findings
revealed that around one-third of surveyed ex-offenders
were current drug abusers, with a higher prevalence among
male respondents. Significant factors included peer pressure
and boredom. Recommendations focused on employment
support, positive social networks, resilience enhancement,
and goal-oriented life plans to aid respondents' reintegration
into society.

Knowledge Transfer

RDD is committed to sharing insights gained from its studies
with the public. RDD analysed Service Users’ Health Survey
data for result dissemination to the public. The division also
provided a response to the Public Consultation on Tobacco
Control Strategies conducted by the Health Bureau.

Data Management

In the era of digital transformation, effective data
management and application in social services is crucial.
RDD collaborates with the Information Technology Division
to design a centralised case and resource management
system.
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Talent Development and Staff Training

AR 8 E
SERVICE OVERVIEW
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AT BRBRNRE - REKAT
FEETHEI  BXERE - MHAK

Talent Development Division plans, co-ordinates and implements
staff training, professional development and knowledge exchange

BEHENTE - programmes.
(@) wEEH
HIGHLIGHTS OF THE YEAR

EERIPOHEEZER SideBySide Training Centre Promotes

Professional Development
SEEIP O R EHMBEBRMEI > B
BOEEBHITFMBSMALE > WEHEX
R SF4EEE  EBHSFEeRE

SideBySide Training Centre offered various training
programmes in assisting in professional development
through the sharing of experiences and expertise. Partner

BE

ERATEE
ERRTRBIEIRZ > WEFETREE
BYEEDIEER » U BIE TG iET F SR
e LUE—T RTHEBIRTE KT o

AT THEERTS » A HEE U
ERBIETRHSHI0EMN TE1R%ERE
BEEDIEtEDL o BENEBEERR

HEARERRFEHERGE > SHETIFR
2 LPRBZAREEENSELRMEBER
T BT ERBEENERE
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organisations included the YMCA and Sik Sik Yuen.

Talent Development

Regular internal training sessions were held, inviting various
professional trainers to enhance colleagues’ knowledge in
different areas, thereby improving the service level of the
Agency.

A 10-week “Management Development Coaching Training
Program” was offered for staff at the managerial level and
above to nhance the management skills of our senior staff
and assist in team growth.

Maintained close collaboration with universities and
Provided internship opportunities for students in social work,
criminology, and counselling programs, thereby supporting
the development of local social service education. This
year, 71 students from different institutions were offered
placement at our service units.
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Talent Development and Staff Training
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SERVICE DATA

b 8 A S5 3 AR5 ERE

External training for individuals: Service-led training:

3 BEAR 70 BEAR

No. of Participation No. of Participation

PG AR R TP R I SMEES © RIZIEMET ~ IBEREHANA
External training relevant to service and work setting HESRMEEYER « SBERAEEIFIEEES o

Handling psychological violence, Early Intervention for
Psychosis, Stigma, and Substance Abuse, Mindfulness
Skills Training and Experiential Activity, etc

B EgRE
Corporate-led training:
REEBRRE
877 28/ % Internship Opportunities

No. of Participation

MABBIENE - (BEEZE) #EE 7 fir

EEEI TR students

New Staff Orientation, “Hong Kong National Security”

Talk, Year Plan Workshop, etc KEZRRNBERTRRBEMETES

from various institutions undertake placement at
different service units

AT2REEBHELEREEIRYN BEEAR
) SR e EESRBES TN (BEIRERRR)

Staff attended the “Hong Kong National Security”
conducted by Professor The Honourable Jasper Tsang Yok Peef Support Workers and P‘egr Volunteers completed the
Revision Course - PE.E.R training

Sing, GBM GBS JP

TERBELEESRIBRIERFRL IR IER

U0 o] 55 32 B 35 I 1R e R B AV 45 FRESEINERBETCALTHERSE
Equal Opportunities Commission Senior Training Officer Staff of Halfway House shared the practice
Ms. Sandy Lung briefed the ways to manage complaints of wisdom of serving Persons-in-Recovery residents

discrimination and harassment in the workplace
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SideBySide fully recognises that employees are the Agency’s most
valuable asset. The professionalism, dedication and commitment to
excellence demonstrated by our staff directly influence the quality
of services and the lives of service users. The Agency is committed
to creating an inclusive and safe working environment, providing
continuous training and development opportunities and prioritising the
physical & mental well-being of employees. Through these efforts, we
aim to inspire enthusiasm and a sense of mission among our staff,
which aligns with our vision and mission of delivering high-quality,
professional services and fostering an inclusive and safe society.

In recent years, SideBySide has expanded several new services. In
addition to reviewing “Job Descriptions” (JD), “Job Evaluations” (JE)
and staff establishments, we have also reviewed our organizational
structure this year to support the Agency’s long-term strategic
development and to build a more efficient, flexible and innovative
team.
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Activities for Staff

SERVICE OVERVIEW
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The Staff Welfare Association (SWA) adopted the theme “Connecting
You and Me, Caring for Body and Mind” to encourage our colleagues to
prioritise their physical and mental well-being. The care team regularly
reach out to members to offer support and encouragement. This year,
SWA organised “Thai Boxing” and “Dim Sum Class” through online
voting, which received enthusiastic responses from colleagues and
even drew participation and support from their family and friends.
The “Staff Welfare Association Annual Lunch” brought colleagues
together to strengthen their connections. SWA also promoted physical
activities among colleagues. Apart from forming teams to compete
in social work football and basketball competitions, regular volleyball
and badminton training sessions were conducted to promote physical
fitness and relieve work stress.

HEEBEERE) ETREURNERE -2

Colleagues from different units joined together in the “SWA

Annual Lunch”

FEEMAREZRFEPARL

BB EERZERANRRE
Winning the Football Cup was an honor for the entire team

BEBEITRAE > B LER > EOWIE

Colleagues enjoyed making Chinese dim sum

Sports can break down boundaries and let us
go up and down together without distinction
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The Agency would like to extend its sincere thanks to the
following donors, corporations and organisations for their
generous donations* and support to our services during the

year 2023-24. Owing to limited space, the Agency regrets not
being able to mention all contributors by name here. (All names

listed in alphabetical order)

HRREER, #E7EHRREBE500TER U EFE .
Due to limited space, only names of donors with donation of HK$500 or above are listed.

A F] B 4 #& Companies and Organisations

o UEMEBBRIRAR
Abbvie Limited
o HBELEARARAR
Abby's Dry Clean Company Limited

o EiRiEtEE
AIDS Trust Fund

o ALL INFAZEEFamily
ALL IN Family

o EBBEHREENRRA

Alliance of Ex-mentally IIl of Hong Kong
o EZELBEMAN

Art of Hopes
o ZTUHMBAERAT

Asia Pacific Catering Cooperation Limited

o TNEREEEEESRAR
AsiaWorld-Expo Management Limited

o EERRBEHEAEHE
Association of Professional Personnel
(Hotel, Food & Beverage)

o BEIHEEBBRAS
Automation Solution Consultant Limited
o ERFZRBERAT
Baguio Cleaning Services Company
Limited

o EEGOER

Baguio Green Group Limited

o ZFHSD
Beat Drugs Fund

o EEAE
Beautiful Life

o FIRBZBRAT
Benefit Cleaning Limited

o EEBR
Bishop Walsh Primary School.

o EXRERAIHMBRAIRAR
Bluesky Cloud Warehouse Technology Co.
Limited

® Bubble Time Art

o BERBERSEEESY
Buddhist Compassion Relief Tsu Chi
Foundation Hong Kong

® C&C Consulting Asia Limited
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BEEENEHRE
Caring Engaging Smart — Chun Seen Mei
Chuen

FAEW-BHRE
Caring Engaging Smart — Ka Wai Chuen

HERMN-EHRRE
Caring Engaging Smart — Lok Man Sun
Chuen

BAETTARELE RO (REFRL)
Caritas District Elderly Centre Yuen Long
(Tin Chak Centre)

PEEES DFEINEHE TR
Caritas District Youth Outreaching Social
Work Team - Southern

BAEERR
Caritas Medical Centre

BREAIRPET
Caritas Wu Cheng-Chung College

FAETRAMEE 2
Caritas Yuen Long Chan Chun Ha
Secondary School

i S Y p
Castle Peak Hospital (Community
Psychiatry)

FEERHGEERS
CCC Kei To Secondary School

PEREHER TS
CCC Kei Yuen College

EBRXAZAEEIEF O
Centre for Liver Health, CUHK

WRifAE (17D B
Chan Sui Ki (La Salle) College

HRBLaHE

Chiu Lut Sau Memorial Secondary School
BIRFEBUEFHIRAE

Chong Tin Dishwash Company Limited
EEHEITE

Christian Action

BHBETARAT
Chung Shing Taxi Limited

EBMHAS
City University of Hong Kong

ZREMEE
Club Cyclone Runner

SYEIBE
CMM Monita Academy

M TEFRAT
Coffee Engineering Limited

HEREHE
Community CareAge Foundation

HEERRBPO

Community Legal Services Centre

BIRARTS (BR) AR AR
Creation Service (Management) Limited

SEHREGIBETSE
Cumberland Presbyterian Church Yao Dao
Secondary School

DEI@WORKEBRTE RIS
DEI@WORK Workplace Inclusion Project

A REZ LSRR ()
Delia Memorial School (Glee Path)

FREAIMHERERAR

Delicious Eatery

EBETIAZEATERER
Department of Applied Social Sciences,
The Hong Kong Polytechnics University

EBREHETERMETEHRR
Department of Social Work and Social
Administration, The University of Hong
Kong

K EERIFITEES
District Fight Crime Committee (Sham
Shui Po District)

RIFREMFTEES
District Fight Crime Committee (Tai Po
District)

BIFEENETEES

District Fight Crime Committee (Wan Chai
District)

DIY Physioi&gh - ¥)IE/a &+

REEIERBIR AT
Draco Holding Group Limited

PIiEE 0

Dream Builder

Dustykid



RERETFEEFNNER REHRTE
Eastern & Wan Chai District Social
Welfare Office

RERERTERBEMER
Eastern Probation and Community Service
Orders Office

BER—IIEREEHE
Education Bureau — Guidance & Discipline
Section

EBEBEINE
Employees Retraining Board

KEATTAT]
EpochMC

Evercare Health Limited

BEESES
Eye Care Charitable Foundation

HEAE

Fettle coffee

HIBBEEERAT
Fieldstate Property Limited

EMTRREZERBRAR

Finsoft Financial Investment Holdings
Limited
HEREHREAEZERBEREL DO
Fo Guang Shan International Buddhist

Progress Society Law Chan Chor Sze
Neighbourhood Elderly Centre

Foks Charity

EERMERERERAT
Food Development & International Fine
Foods Limited

EHEHAE
Full Art Dry Cleaning Company

EERABRAF
Full Charter Limited

Futurist Lab Limited

REARE
GaiaVeggie Shop

Gethemall

RAEE

Gingko House

HREEEEHRE
God is love christian church

REZERBEETEE
GogoWish, Caritas Services for the Elderly

BEEMEREERAT
Golden Home Property Agency Limited

BEBIE

Green Projects
GVO Limited

HETERBERAR

Hang Kei Engineering Service Litmited
HEBEARS

Hang Seng University of Hong Kong
1BAEIRIT

Hang Seng Bank

ARAERBERAR
Happy Car Cleansing Service Limited

Health & Help Company Limited

HERE
Heep Yunn School

B o] fay 44
Hello Cocoa Hong Kong

HEMMA

BB EBET
Heung Hoi Ching Kok Lin Association

Hill & Heal Limited

EERIHENREZIIHERRAR
HK Association of Staff and Workers
Education and Vocational Training Limited

HEE-BB A LEETE
HK Decoman Technology Limited
EERHBABRERAT]

HK Rollar Skating School Ltd

EBRXSMEESES
HKEX Foundation

AHER2 (BEETH
Ho Dao College (Sponsored by Sik Sik
Yuen)

IR RRBARAE
Hoi Luen Environmental Services Ltd

RERTEERE
Hoi Ping Chamber of Commerce
Secondary School

REFEHE

Home Affairs Department

REARBEFEEHR

Home and Youth Affairs Bureau
Homely Design and Production Company

BRI ERESS
Hong Kong Animal Therapy Foundation

EBEHE
Hong Kong Correctional Services

REEMKARAT

Hong Kong Decoman Technology Limited

AEBLTRLEERE
Hong Kong Disneyland Resort

EEFRYFER-ERHRIR
Hong Kong Institute Of Vocational
Education (Haking Wong Campus)

EREBLVEESESY
Hong Kong Love & Care Charity
Foundation Ltd

BRESHEIEERE
Hong Kong Playground Association
Unusual Academy

ERENGENHEERAE

MBI ) TeRAREEIEE M B RIER

Hong Kong Sheng Kung Hui Welfare
Council Limited “United Court” Transitional
Housing Project

EREZERR

Hong Kong Trade Development Council
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Acknowledgements

o EBIEIIEMTL

Hong Kong Training Centre

o BHINE REZ
Hongkong Land HOMEFUND

® Hope For All

o RFER
Housing Bureau

o HERBBERAT
Hugo Services Company Limited

o EHEE

Hulu Culture

o EWEAMRAE
iFlorist Limited

® |Inspiration World Limited

o DRRBEEROOIEREE
(G R A H4)
Integrated Mental Health Programme,
St. James’ Settlement

o EMRIERBERAT
ISS Facility Services Limited

o HEBRAF
Johnson Cleaning Services Co. Ltd.

o RERRFARAT
Ka Hing Services Limited

o IREAHEZBRAR
Kan Kee Cleaning Services Co., Ltd.

o KANVAS

o ERRE
Kiangsu-Chekiang College

o ESEEEERAR
Kingdom Motor Charity Limited

o ESERBERAR

Kingdom Car Services Limited

o NEWRESHERBE
Kowloon City Baptist Church Social
Services

o NEEHE L
Kowloon City DHC Express

o NEEREkK

Kowloon Hospital

o ZEELT
Kwai Chung Hospital

o EEKITERARE
Kwong Fung Rice Co LTD

® L Picture LTD.
o IFHHEB

La Violet Education Consultants Limited

o BTk
Labour Department

® Lazy Art Workshop

o FREMBRERAF
Lee Kin Driving School Ltd.

o WIELIGH P

Ling Liang Church M H Lau Secondary
School
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o ZEEAE
Lingnan University

® LKF Concepts

o EEERRAT
LoveXpress Foundation Limited

o ZEXGER
Mak Man Kee Noodle Shop Ltd

o XEBTHRAR
Man Fung Auto Limited

o MITHETIEARAS
Man Kee Steel Engineering Company
Limited

o BHARER

Man Kwan Pak Kau College

o RBERKRARAD
Maphive Technology Limited

o ELEBRBRAT
Maxim’s Caterers Limited

o KRBEFE
Melting Pot Foundation

o FEEARMR
Meta Academy Limited

o BREBHRAF
Mocon Co Limited

o HMEVEEBEBRAR
Modern Living Property Management
Limited

® Moon River Mall Limited

o MEERRIFRREREMHEFRDL
Mrs. Wong Tung Yuen District Elderly
Community Centre

o RAEER
Munsang College

® Music Plus
® Naughty Things Creative

o BEHFITE)
New Life New Liver

o MAMBIEAIHEHE
New Territories Heung Yee Kuk Tai Po
District Secondary School

o N+ERAR
Ninety Limited

® OIYN Limited

o EREBEEZERABRAT
OKG Technology Holdings Limited

® One Program Hong Kong Limited

o HETRSEHEIEFRAT
Oscar Car Care Limited

o ERULHEZEED
Pang Kai Kwong Certified Public
Accountant (Practising)

o HEBHRTS (H8)ARAE
PARKNSHOP (HK) Limited

o EEHFNRE
Partnership Educational Consultancy
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Pei Ho (Ming Gor) Charity Foundation
Limited

1EAETT (CRAKE)

Pei Ho Counterparts (Sham Shui Po)

BT

Perfume Trees Gin

Y
Pets Forever

BLFEE
Philip K.H. Wong Foundation

BERREEZERFRAT
Phoenix Olympic Elderly Home Limited

PMing Limited

RERBFEIESFHEMNES
Po Leung Kuk Lee Shau Kee Youth Oasis

HEBIBIERE
Pooi To Middle School

Pretty ME

ELE TR £ BB
Prince of Wales Hospital

Profit Yard Management Limited
Project Empowerment (PEME)
Projohn & Anson Integrated Services

EBBIERS
Pui Ching Middle School

SRR AEFE

Pure & True

EHREEBERAE
Quan Yu Shing Hong Kong Limited

FRIMAEERE
Queen Elizabeth Hospital

SRR
Queen Mary Hospital

BEZL44TERL
Red Ribbon Centre of Department of
Health

BEEERHRE
Rehabilitation Alliance Hong Kong

Remarkable Marketing Limited

FRRRFH
Rhys Workshop Limited

Right Noise Limited
Ring Galaxy Bell Academy

KERBERAT
Renobro Company Limited

HRIIRRAE

Rosewood Hotel

RIREER I

Rotary Club of Central Harbourfront

BREE
Sagami Hong Kong

REHE G ERIERE
Salesians of Don Bosco Ng Siu Mui
Secondary School

SamponStore.com Limited

e (RRER)BRAT

Sanfield (Management) Limited
MEREARAT

Sanfield Building Contractors Limited
=NRERRAT

Sanwa Transportation Co. Limited
WEE (EE) BRAR

Satay King (Holdings) Company Limited
BEEMMREY

Save The Children Hong Kong

RIEIRE2
Scientia Secondary School

Shall We Bake

BEEENHE
Shepherd Community Church

KIRBRRBZBRAT
Shiu Hang Cleaning Services Co Ltd

|BER RAR S A YK R
Shun Tak Fraternal Association Seaward
Woo College

ETEEE
Shun Tak Holdings

Shun Tat CE & E Ltd

HAES
SIE Fund

EREEESE
SIN KAI' FUNDS LIMITED

ERBEESETEFRAT
Sing Yan Nursing Home Operating
Management Limited

RREENHEERE
SKH Bishop Baker Secondary School

BEREAFEEEREMEFR D

SKH Holy Carpenter Church District
Elderly Community Centre

ERGERFE
SKH Holy Carpenter Secondary School
BEBRENGHERITBEFESRBHO

SKH Lok Man Alice Kwok Integrated
Service Centre

BAGE S
SKH Tsoi Kung Po Secondary School

et 5
Slave World

HEEMNZ

Social Welfare Department

REERESYHE

Society for Abandoned Animals
BB G EBROERIR

Society Of Boys' Centre Shing Tak Centre
School
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Sports System Limited
BR@ERR

St. Patrick’s School

EWRE

St. Teresa Secondary School
BEETHEES

Street Sleepers Action Committee

LEBIEE
Studio Zhai Limited

BRTEE

Sun Florist

WEEMEERARAR

Sun Hung Kai Properities Limited

|BEEPERG (B ) BIRAR
Sunlink Holdings (H.K.) Ltd.

HOKBERTT
Sun Wing Loong Rice Trading Company

ERYIRABIRAR

Sunlight Logistics Solution Limited
i E )

Sunshine Action

Swantix Limited

B 2R (B78) BIRAS)
Sunlink Holdings (H.K.) Ltd.

HEEMNEBTHRENPER
SWD Yuen Long District Social Welfare
Office

AEERBRAE
Swire Resources Limited

MRS R TRERAT
Sze Wo Chaan Gas Co., Ltd

REEE
Tai Hing Group

ERRERBRARAE
Tak On Driving School Ltd.

EREER R
Tang King Po School

HEEH
Tao Heung Group

EREeE
Tencent Foundation

BBERXARE

The Chinese University of Hong Kong
G YN

The Community Chest of Hong Kong
ERXERBEFEHLBRMAEHRC
The HKJC Centre for Suicide Research
and Prevention, HKU

BB MR
The Hong Kong Coalition AIDS Service
Organization

EEMHERBHE
The Hong Kong Council of Social Service

EEMEhEEE
The Hong Kong General Chamber of
Social Enterprises Limited

EEEREREERES
The Hong Kong Jockey Club Charities
Trust

BEEEANHEENREEAZER
The Hong Kong Society for the Blind,
Kowloon Home for the Aged Blind

BEERREEHERAS
The Laundry Association of Hong Kong
Limited

EENBE
The Society for the Aid and Rehabilitation
of Drug Abusers

BEKRS

The University of Hong Kong
AEBHUEFERERFE

The Y.W.C.A. Hioe Tjo Yoeng College

TheDesk

FIE
Tim Ho Wan Limited

EBIEISHE R — Hub
Tin Shui Wai “Unplug”, Hong Kong
Playground Association

$AFI (M) ERARAE
Trinity Universal Limited

BUF - HE0BEHESHL
Tsz Shan Monastery Buddhist Spiritual
Counselling Centre

REEE (F8) BIRAE
Tung Chit Cigarette Factory Company
Limited

BEERMABIRAT

Tung Tat Building Materials Limtied
RE=[r

Tung Wah Group of Hospitals

EREE = PRl A R A0

TWGHs CROSS Centre
RE=IrEARREMEFRL

TWGHs Wong Cho Tong District Elderly
Community Centre

InsREE
UBS Group AG

ERBRIERBERAT
Update In Cleaning Services Company
Limited

ShESEHNIIBIRAE]
VIP Consultancy Limited

SELR (BF )
VTC Youth College (Yeo Chei Man)

FEHhE
Wa Ying College

B REERR
Wan Chai District Office

EEERERY
Wisemind Association of Hong Kong
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Y.C. Corporation Limited
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Yan Oi House
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Yew Chung International School
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Youth Development Commission
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Youth Development Fund
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Yue Yi Service Limited
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Yuen Long Catholic Secondary School
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Yuen Long District Health Centre
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Yuen Long Public Secondary School
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Financial Report

BEEEY
The Society of Rehabilitation and Crime Prevention, Hong Kong
(MEBFEMAIIAEFRBRRAT Incorporated in Hong Kong with liability limited by guarantee)

BE_Z_NF=RA=+—HLFEFGE2EN =

Consolidated Statement of Comprehensive Income for the Year Ended 31 March 2024

2024
HK$'000
INCOME U A
Government Subvention & @FIE B 154,943
Residents’ Fees &R IEREE 2,710
Donations from 87X
The Community Chest of Hong Kong &8 Am % 1,171
The Hong Kong Jockey Club Charities Trust EABE 2R SE5:TES 23,248
Lotteries Fund #25E & 3,243
Other Income E g A 49,958
Revenue from Social Enterprise ¥t & U A 5,697
240,970
EXPENDITURE % i
Personal Emoluments £ T #r8 189,062
Other Charges Efthsz 4 40,374
Rent f& 8,951
Rates Z& 504
Fixed Assets and Expenditures Financed by Lotteries Fund B4 ESETEERS 2,154
Operating cost for Social Enterprise 1+ & 1B 4 5522
246,567

Deficit for the Year 2~ E 518 (5,597)
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EHAEES

The Society of Rehabilitation and Crime Prevention, Hong Kong
(MEBEMAIIEFRBARRAT Incorporated in Hong Kong with liability limited by guarantee)

RIZB_MFE=ZA=+—HHEEMFHIRRE

Consolidated Statement of Financial Position at 31 March 2024

2024
HK$'000
Non-current Assets JERENE E
Property, Plant and Equipment 2 - BxRE &R 28,975
Current Assets REIBE
Inventories 778 44
Account and Other Receivables FEWUR EAnFEWEIE 4,764
Cash and Cash Equivalents IR& KIREEE 106,260
111,068
Current Liabilities SREh& &
Account and Other Payables f&{T R ELthFE T3/ IE 8,317
Bank Borrowings $R1TERR 5,567
Receipt in Advance from Lotteries Fund $#5E&FENETE 32
Deferred Income MEIEUA 39,945
F & E Replenishment and Minor Works Block Grant Reserve #3552 £ 2B S s 3,086
56,947
Net Current Assets JiE1E E/FE 54,127
Total Assets less Current Liabilities #2& E g & & 83,096
Non-current Liabilities JEREh & &
Deferred Income HEIEUTA 1,034
Provision of Long Service Payment EEBARFS & 4% 100 1,134
Net Assets BEFH 81,962
Reserves and Funds f## & ES
General Reserve Fund —f&#EEES 2,429
SWD Lump Sum Grant Reserve L &&F| BB SR HE 37,772
SWD Provident Fund Reserve T &EF B ATER 14,477
Social Welfare Development Fund & @f|EERE S 266
Building Fund 1% &% 4,665
Hostel Development Fund B8 ERE S 534
Other Funds Efth& % 19,913
Social Enterprise Fund tt & b¥E % 1,912

Total Reserves and Funds f#&ERES4Es 81,962
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A

Statement

The Consolidated Statement of Comprehensive Income and
the Consolidated Statement of Financial Position relating to
the year ended 31 March 2024 included in the Annual Report
2023/24 are not the Agency’s statutory annual consolidated
financial statements for that year. Further information relating
to those statutory financial statements required to be disclosed
in accordance with section 436 of the Companies Ordinance is
as follows:

The Agency will deliver those consolidated financial statements
to the Registrar of Companies as required by section 662(3) of,
and Part 3 of Schedule 6 to, the Companies Ordinance.

The Agency’s auditor has reported on those consolidated financial
statements. The auditor’s report was unqualified; did not include
a reference to any matters to which the auditor drew attention
by way of emphasis without qualifying its reports; and did not
contain a statement under sections 406(2), 407(2) or (3) of the
Companies Ordinance.

For Annual Financial Report as required under Lump Sum

Grant Manual of Social Welfare Department, please refer to the
Agency's website www.sidebyside.org.hk.
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Offices and Service Units

HaMr R R

Head Office

EBEFHEFELR

B NBHERBAE603E

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

EEE Tel: (852) 2527 1322

{EH Fax: (852) 2865 1089

B E E-mail: info@sidebyside.org.hk

SRS R E AR

Brand & Communications Division
HARAEFEEFIELSR

B ABHERBAET02E

Room 702, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

BE5E Tel: (852) 2527 4018

{#HE Fax: (852) 2865 3565

BI[ E-mail: bcd@sidebyside.org.hk

BEREMEER

Building & Facilities Management
Division

BBBFEEFB19-215
SEEEANELIEARBE

Office A & B, 16/F., Kam Chung Commercial
Building, 19-21 Hennessy Road,
Wanchai, Hong Kong

BE5E Tel: (852) 3582 4610

{#H Fax: (852) 3618 8275

BI[ E-mail: bfmd@sidebyside.org.hk

BAF5ED

Finance Division
EBEFFHEFEL- 2150
SHEMENELTIEARBE

Office A & B, 17/F., Kam Chung Commercial
Building, 19-21 Hennessy Road,

Wanchai, Hong Kong

B35S Tel: (852) 3611 3100

{EH Fax: (852) 3460 3699

EEEB E-mail: acctgroup@sidebyside.org.hk

ANERRATEER

Human Resources & Administration
Division

ERBFEEFBLSH

BISABT BIRFEAE603E

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

5% Tel: (852) 2527 1322

fBH Fax: (852) 2865 1089

B EB E-mail: hrad@sidebyside.org.hk

B RHRER

Information Technology Division
HARAEFEEFIELSR

B ABHERBAEI2E

Room 702, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

BE5E Tel: (852) 2527 4018

{#HE Fax: (852) 2865 3565

BI[ E-mail: itd@sidebyside.org.hk
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T IE R 3 R AP

Research & Development Division
ERETEEFIEBLSR

B ABHERBAEIE

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

B35S Tel: (852) 2527 1322

{HE Fax: (852) 2865 1089

BE E-mail: rdd@sidebyside.org.hk

AT ERER

Talent Development Division
BEBFEHEFELSHE

BN BHBIRBEAET02Z

Room 702, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

54 Tel: (852) 2527 4018

{@H Fax: (852) 2865 3565

EBIL E-mail: td@sidebyside.org.hk

& RERFENICTFERES

Social Rehabilitation & Crime
Prevention Service

FERIE SR R IR R B RS

Crime Prevention & Health Education
Service

AT T AR

Court Social Work Service
MMARZEBAE O MEEEM T GAE

Unit No. G4, G/F., Fu Tak House,

Tai Wo Hau Estate,

Kwai Chung, New Territories

B:E Tel: (852) 2567 8530

4R Hotline/WhatsApp: (852) 6071 1317
HE Fax: (852) 2784 5600

BIL E-mail: csws@sidebyside.org.hk

EMETE — B RERREE ZERT
Project Hope Net - Supporting Service for
Elderly Arrestees & Carers

BrAE Bz

Liaison Office
MAZRAE I EEEM T G458

Unit No. G4, G/F., Fu Tak House,

Tai Wo Hau Estate,

Kwai Chung, New Territories

TEE Tel: (852) 2567 8530

4R Hotline/WhatsApp: (852) 9031 1560
1S H Fax: (852) 2784 5600

BIL E-mail: hopenet@sidebyside.org.hk

MogEs e A HETE

Ethnic Minority District Ambassador Pilot
Scheme

BrAE R

Liaison Office

BRI T EMEH455,

ZEW (M) &R LEE

4/F., Tsz Wan Shan (South) Estate
Community Centre, 45 Wan Wah Street,
Tsz Wan Shan, Kowloon

EE5E Tel: (852) 2511 0968

BT E-mail: em@sidebyside.org.hk

EOEX - VHEETEATMEREER
AE R E

Project EMBRACE — Community-based
Treatment And Rehabilitation Support
Service for Ethnic Minorities + Pre-Release
& Drug Prevention

AR ISR AR

Liaison Office

NBE EiE11402-40457 =42

Room 404, 2/F, 402-404 Shanghai Street,
Kowloon

EE5E Tel: (852) 2323 3983

{85 Fax: (852) 3747 1857

EH E-mail: pic_care@sidebyside.org.hk

BETEBEE L ERERRRBERS

i gy

Il Project Empathy Il = Drug Prevention
Service Project for Ethnically Diverse High-
risk Youths and their Parents/Carers
HrAs R

Liaison Office

FLEE_EIEH1402-40457 =12

Room 404, 2/F, 402-404 Shanghai Street,
Kowloon

EE5E Tel: (852) 2323 3983

f8H& Fax: (852) 3747 0456

EH E-mail: pic_msr@sidebyside.org.hk

Project YUWA - Ethnic Minorites (EM)
Youth for Unity and Wellness Awareness
S Y

Liaison Office

NERREE L EEEHASR
EEU(FB)HeROINE

4/F., Tsz Wan Shan (South) Estate
Community Centre, 45 Wan Wah Street,
Tsz Wan Shan, Kowloon

BE5E Tel: (852) 2511 0968

EH E-mail: em@sidebyside.org.hk

BB R

Health Education Service

KIRE =5 - FAB LR R MRERER
T A & &

Mercory Il = Intensive Support &
Preventive Programme for AIDS & Blood-
Borne Diseases

NBEHRRM 8402240458 =18

2/F., 402 & 404 Shanghai Street,
Yaumatei, Kowloon

5% Tel: (852) 2780 1331

fHH Fax: (852) 3747 0456

EIB E-mail: mercury3@sidebyside.org.hk

REBEERERS

Integrated Service for Ex-Offenders

HERERZEESRE RO
Integrated Social Centre for Social
Rehabilitation & Community Support

BEEMERERZEASRBHO
—BRE

Hong Kong Integrated Service Centre for
Social Rehabilitation & Community Support
- Hong Kong Revival Hub
HAEAETEHEINFECEM T

G/F., Li Chit Garden, 1 Li Chit Street,
Wanchai, Hong Kong

5 Tel: (852) 2866 7867

f8HE Fax: (852) 2865 6448

B H E-mail: hkrh@sidebyside.org.hk



NBERMERERZERESRBHO
—TTERE
Kowloon East Integrated Service Centre for
Social Rehabilitation & Community Support
— Chuk Yuen Revival Hub

BETTE RS IR E M T 1512 1605%
Unit Nos. 151-160, G/F., Chui Yuen House,
Chuk Yuen South Estate, Kowloon
EE5E Tel: (852) 2352 3398
{HH Fax: (852) 2321 7900
BB IL E-mail: cyrh@sidebyside.org.hk

NEERH BRE RSB EERBH O
—RREQMEREEFH O

Kowloon East Integrated Service Centre for
Social Rehabilitation & Community Support
— Tsz Wan Shan Revival Hub @ Chuk Yuen
Activity Centre
NEEMTEBEESMTELEROMT

G/F., Chuk Yuen Estate Community Centre,
Chuk Yuen South Estate, Kowloon

EE55 Tel: (852) 2324 1780

{2H Fax: (852) 2324 1781

EEE E-mail: twsrh@sidebyside.org.hk

NEFEHERERZEBESREBH O
—REE

Kowloon West Integrated Service Centre for
Social Rehabilitation & Community Support
- Sham Shui Po Revival Hub
NEERREIFEI2E

E BT A205F 214578 L

Unit Nos. 205-214, Podium, Block 42,

Mei Shan House,

Shek Kip Mei Estate, Kowloon

55 Tel: (852) 2779 5003

{8H Fax: (852) 2788 4673

EEB E-mail: ssprh@sidebyside.org.hk

MAMERERZERSRTBP O —HEE
New Territories Integrated Service Centre
for Social Rehabilitation & Community
Support — Tai Po Revival Hub
MARAKIBMESH2E
A& A0 318306-307=

Unit 306-307, 3/F., Tai Po Community
Centre, 2 Heung Sze Wui Street, Tai Po,
New Territories

55 Tel: (852) 2652 9009

{HH Fax: (852) 2650 3003

B IS E-mail: tprh@sidebyside.org.hk

MRt ERERTERERBPL—ERE
New Territories Integrated Service Centre
for Social Rehabilitation & Community
Support — Kin Sang Revival Hub

R EPIMEER 258 10HE

Block 10H, 2 San Fuk Road,

Tuen Mun, New Territories

EE5E Tel: (852) 2456 9239

{EH Fax: (852) 2456 9660

EE E-mail: ksrh@sidebyside.org.hk

M 1SEM— AR A TG EATR S 20012
Short-term Rental Assistance for Newly
Discharged Prisoners
NEERREIHEI2E

E BT A205F 214571

Unit Nos. 205-214, Podium, Block 42,
Mei Shan House, Shek Kip Mei Estate,
Kowloon

EE55 Tel: (852) 2779 5003

{8H Fax: (852) 2788 4673

B EB E-mail: ssprh@sidebyside.org.hk

BRI ERY

Pre-release Preparation Service

FERTTE RSB E R T 1512 16058

Unit Nos. 151-160, G/F., Chui Yuen House,
Chuk Yuen (South) Estate, Kowloon

L Tel: (852) 2352 3398

fEH Fax: (852) 2321 7900

BE E-mail: cyrh@sidebyside.org.hk

['Along Your Way |— B REERF A LR
BRI

“Along Your Way” — Mental Health

Support Program for Family Members of
Remanded, Incarcerated individuals, and Ex
- offenders
NEETTEmREWBITEEE RO T

G/F., Chuk Yuen Estate Community Centre,
Chuk Yuen South Estate, Kowloon.

B Tel: (852) 2324 1780

{5 H Fax: (852) 2324 1781

EIP E-mail: pic_ayw@sidebyside.org.hk

EELtESEEHRERE

Blue Bus Jockey Club Together We Grow
Project

JURELR VD IE BT 38 635 4 B R/, 901-902 2
Unit 901-02, Houston Centre,

No. 63 Mody Road, Tsim Sha Tsui, Kowloon
54 Tel: (852) 5802 5682

fHH Fax: (852) 3705 9662

IS E-mail: adm_bbjc@sidebyside.org.hk

MR ER BRI
—EERREREREES

“Buddies’ Hub" — Peer-in-a-Team Support
Service on Hidden Drug Users
NEMTEmREEBITEL AL

G/F., Chuk Yuen Estate Community Centre,
Chuk Yuen South Estate, Kowloon

5% Tel: (852) 2327 7988

& Fax: (852) 2324 1781

EE E-mail: pic_buddies@sidebyside.org.hk

EREESHEERE — N3
HKJC Community Project Grant

— Project OASIS

B4R ISR AR

Liaison Office

FLBE MM 402440457 =18
2/F., 402-404, Shanghai Street,
Yaumatei, Kowloon

L Tel: (852) 2384 3100

f8H& Fax: (852) 2384 3155

EE E-mail: pic_oasis@sidebyside.org.hk

HEBANES

Bradbury OASIS Hostel

NBERR E A6 E QSR ELL A= _1EBEDRE
Flat B-D, 1/F., Wah Lok Building,

6-8 Yim Po Fong Street, Kowloon

BE Tel: (852) 2770 4267

fHH Fax: (852) 2770 4405

EIL E-mail: boh@sidebyside.org.hk

BhtiES

Chi Lik OASIS Hostel
TBERKI A EE36857518

4/F., 368 Tai Nan Street, Shamshuipo,
Kowloon

5% Tel: (852) 2384 3100

W= e M AR 7S B AL

Offices and Service Units

BEALTEESRE

Hostel Service for Ex-Offenders

BHRES

Chi Keung Hostel

NEEEAW T (—&)
BEIEIZH N 110E116%

Flat 110-116, G/F., Lung Shun House,
Lower Wong Tai Sin (1) Estate,
Wong Tai Sin, Kowloon

B Tel: (852) 2327 7377

f8HE Fax: (852) 2327 0666

BIF E-mail: ckh@sidebyside.org.hk

BEREUES

Hong Kong Female Hostel
BEAEFELITIELI44E 14953

A AELIEG ~ HEE

Block G & H, 11/F., City Centre Building,
144-149 Gloucester Road,

Wanchai, Hong Kong

E5E Tel: (852) 2507 4458

f#H Fax: (852) 2110 0291

B E E-mail: hkfh@sidebyside.org.hk

WEES

Nap Kay Hostel
BBEEEIREITRIEEM T CE
G/F., Wing C, Yiu Fai House, Yiu Tung
Estate, Shau Kei Wan, Hong Kong
EE5E Tel: (852) 2558 3258

f8E Fax: (852) 2896 5676

BIF E-mail: nkh@sidebyside.org.hk

Km(te)Es

Rotary (Lok Fu) Hostel

MBS EISAL RIS T

G/F., Lok Tung House, Lok Fu Estate,
Kowloon

ELE Tel: (852) 2338 6852

{#E Fax: (852) 2338 6146

B EB E-mail: rh@sidebyside.org.hk

MEBES

Sun Sang Hostel
RSB R LIEM FC1E
Unit No. G1, Shing On House,

Kwai Shing East Estate,

Kwai Chung, New Territories

BE5E Tel: (852) 2614 2528

{EH Fax: (852) 2615 9032

B EB E-mail: ssh@sidebyside.org.hk

BE (B BES

Wai Chi (Tuen Mun) Hostel

AR EPIRTEER 257 10H A

Block 10H, 2 San Fuk Road,

Tuen Mun, New Territories

EE5E Tel: (852) 2456 9300

f8E Fax: (852) 2456 9223

BIF E-mail: weh@sidebyside.org.hk

BEES

Yuk Tak Hostel

R EPIRIEER 25K 10HE
Block 10H, 2 San Fuk Road,
Tuen Mun, New Territories
B5E Tel: (852) 2456 9300
{EH Fax: (852) 2456 9223



SRR M AR FS B AU

Offices and Service Units

TEREERTS
Mental Health Service
FRBESIRTS

Halfway House Service

REEIRRE

Chan Chun Ha Yee Tsui House
A [t vl SE YN

Butterfly Beach Park, Lung Mun Road,
Tuen Mun, New Territories

B Tel: (852) 2618 8713

{@HE Fax: (852) 2618 8207

BB IF E-mail: yth@sidebyside.org.hk

RARPRES

Chun Shek Halfway House

MRV HERRWAEEI01E3I20E

Unit Nos. 301-320, Shek Yuk House,
Chun Shek Estate, Shatin, New Territories
BE5E Tel: (852) 2695 4666

{EH Fax: (852) 2607 2600

B E E-mail: cshwh@sidebyside.org.hk

BEE

Sunrise House

MRFKEREWRIE LS

#TBE  CEKREMADRE

G/F., Wings B & C and a portion of Wing D,
Wah Sui House, Tin Wah Estate,

Tin Shui Wai, New Territories

B4 Tel: (852) 2476 0406

{@H Fax: (852) 2443 3797

B I[ E-mail: srh@sidebyside.org.hk

HEEES

Shau Kei Wan House

(8B Under redevelopment)
BEEEEKLESR

8 Tai Lok Street, Shau Kei Wan, Hong Kong
B EB E-mail: skwh@sidebyside.org.hk

B ERESEERO
Integrated Community Centre for
Mental Wellness

BRE
Placidity Place
R RKERERINE

FoKE (RER) HHEREFLSIE
5/F., Tin Shui Wai (Tin Yip Road)
Community Health Centre,

3 Tin Yip Road, Tin Shui Wai, New
Territories

EE5E Tel: (852) 3163 2873

{EH Fax: (852) 3907 0180

B E E-mail: pp@sidebyside.org.hk

BeB
Vitality Place

BEATH) BEEEIE3 TSR
A0 BEEIE6 K 11A-BE
Unit Nos. 6 & 11A-B, 9/F, Tower B,
Hunghom Commercial Centre,
No. 37 Ma Tau Wai Road, Hunghom,
Kowloon
EE5E Tel: (852) 2332 5332
{EH Fax: (852) 2402 3588
EEEB E-mail: vp@sidebyside.org.hk

BRPR OEARTS

Clinical Psychology Service
NEEATH EEEE =115k
AIHFEEEL) B EEOIE11BE

Unit No. 11B, 9/F.,

Tower B, Hunghom Commercial Centre,
No. 37 Ma Tau Wai Road, Hunghom,
Kowloon

BEE Tel: (852) 3579 8597

{5 H Fax: (852) 2402 3588

B IS E-mail: cp@sidebyside.org.hk

B R AR TS — ATH

Occupational Therapy Service — Hunghom
NEEATH EEEE =115k

AR P 2R \BEEOIE1 1B

Unit No. 11B, 9/F., Tower B,
Hunghom Commercial Centre,

No. 37 Ma Tau Wai Road, Hunghom,
Kowloon

54 Tel: (852) 2332 5332

{5 H Fax: (852) 2402 3588

EIP E-mail: ots@sidebyside.org.hk

H2ERERT —RKE
Occupational Therapy Service — Tin Shui Wai
HrSRR KB R R 35

FKE (RER) @R 0SE
5/F., Tin Shui Wai (Tin Yip Road)
Community Health Centre,

3 Tin Yip Road, Tin Shui Wai, New
Territories

55 Tel: (852) 3163 2873

{5 H Fax: (852) 3907 0180

B IP E-mail: ots@sidebyside.org.hk

Bfist 8 —BHET A LTIEE R
BT E

Lighthouse Project — Pilot Project on
Transitional Support Service for Persons in
Mental Recovery
FBRRIDIBEHEE TR B 6IELLE
Unit 11, 6/F, Peninsula Centre, 67 Mody
Road, Tsim Sha Tsui, Kowloon

55 Tel: (852) 3706 9899

{5 H Fax: (852) 3108 9198

EIP E-mail: Ihp@sidebyside.org.hk

FREEZ BT

Peer Support Service

AR KEIR FERE 3R KE (KZEER)
HEREFRL5E

5/F., Tin Shui Wai (Tin Yip Road)
Community Health Centre,

3 Tin Yip Road, Tin Shui Wai, New
Territories

55 Tel: (852) 3163 2873

{5 H Fax: (852) 3907 0180

B IS E-mail: pp@sidebyside.org.hk

BEESRREITHE - NERE

JC JoyAge: Project for Elderly Mental
Wellness — Kowloon City District
NBRAIW EEEE =1t 5%

ALREPG 2P0y B FE9IE11BE

Unit No. 11B, 9/F., Tower B,
Hunghom Commercial Centre,

No. 37 Ma Tau Wai Road, Hunghom,
Kowloon

L Tel: (852) 2332 5332

S H Fax: (852) 2402 3588

EEEL E-mail: pic_jcjoyage.vp@sidebyside.org.hk

BERGHRATE - &

JC JoyAge: Project for Elderly Mental
Wellness — Yuen Long District

R RIKEIR EERISRR K B (REEER)
HEREHRL5E

5/F., Tin Shui Wai (Tin Yip Road)
Community Health Centre,

3 Tin Yip Road, Tin Shui Wai, New
Territories

E5E Tel: (852) 3163 2873

{EH Fax: (852) 3907 0180

FEEB E-mail: pic_jcjoyage. pp@sidebyside.org.hk

HEEE
Social Enterprise

REHERNEES

Tranquility Indoor Farm

R RKEIR FERE3STRKE (KZERK)
HEREFRO5E

5/F., Tin Shui Wai (Tin Yip Road)
Community Health Centre,

3 Tin Yip Road, Tin Shui Wai, New
Territories

EiE Tel: (852) 2679 6522

BH E-mail: tifarm@sidebyside.org.hk

BERBRAGEE

Employment Service & Social
Enterprise

B A RARTS

Employment Development Service

MEZBERIEREE
Employment Development Unit and
Employment Enhancement Unit
e 9

Liaison Office
NBERFMBET495%
BRERER1TAESIEB-CE

Office Units B-C, 8/F,

European Asian Bank Building,

749 Nathan Road, Prince Edward, Kowloon
EE5E Tel: (852) 2185 6262

f8H& Fax: (852) 3580 7707

EH E-mail: edu@sidebyside.org.hk

BEERPO

Employment Rehabilitation Centre
NEMTEREIBEEM T 151 1605%

Unit Nos. 151-160, G/F., Chui Yuen House,
Chuk Yuen South Estate, Kowloon

#E5E Tel: (852) 2352 3398

fEH Fax: (852) 3426 2091

L E-mail: erc@sidebyside.org.hk

EBEBEIBIAAEREE
Employees Retraining Board "Manpower
Development Scheme"
BRI M B 838K BN 8 R0 61E603E604FE
Units 603-604, 6/F Laford Centre,
838 Lai Chi Kok Road, Kowloon, Hong Kong
E5E Tel: (852) 2185 6262

(852) 3590 5908
{8 Fax: (852) 3580 7707
EH E-mail: erb@sidebyside.org.hk



YNt ke =
Supported Employment Training for
Persons with Disabilities

B ASHE R BR
Liaison Office
BER FIMFUET499%

BREEIRITRE8IEB-CE

Office Units B-C, 8/F,

European Asian Bank Building,

749 Nathan Road, Prince Edward, Kowloon
E5E Tel: (852) 2185 6262

{#HE Fax: (852) 3580 7707

B IF E-mail: se@sidebyside.org.hk

SEEBE KA ZERS
Youth Empowerment and
Entrepreneurship Service

Faw=llkan

BEHub

TEEF 1% A IES385RENE 0618603 E604=E
Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong
55 Tel: (852) 3590 5908

{EH Fax: (852) 3590 6436

EEEB E-mail: behub@sidebyside.org.hk

BB FRIRIRRTE

Hang Seng Youth Career Planning Scheme
BE7H 1% A B 8385 R E P 6IZ603E604%E

Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong

EE5E Tel: (852) 3590 5908

{HH Fax: (852) 3590 6436

B I[ E-mail: hsycp@sidebyside.org.hk

Bt o JEHERIR
—ZlEE s FRERRE

Key to Success - Career and Life Planning
Project for Ethnically Diverse Youth

TEEF 1% A IES385RENE 0618603 E604=E
Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong
55 Tel: (852) 3590 5908

{EH Fax: (852) 3590 6436

EEEB E-mail: kts@sidebyside.org.hk

LB TR

Racial Diversity Employment Programme
BE7H 1% A B 8385 R E L 6IZ603E604%E

Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong

55 Tel: (852) 3590 5908

{HH Fax: (852) 3590 6436

B IS E-mail: rdep@sidebyside.org.hk

BB

Startup Generation

TEEF 1% A IES385RENE 0618603 E604=E
Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong
55 Tel: (852) 3590 5908

{EH Fax: (852) 3590 6436

EEE E-mail: startupgen@sidebyside.org.hk

HEtE
Social Enterprise

BHEARR TS B R AE]

Bright Services Co. Ltd.

H SR E A BRI A T 61-635%
BATHEANIIEI4-15%F

Unit Nos. 14-15, 11/F., Yale Industrial Centre,
61-63 Au Pui Wan Street, Fo Tan, Shatin, N.T.
EE5E Tel: (852) 2877 8133

15 H Fax: (852) 2877 8900

BH E-mail: info@brightservices.org.hk

PR

SoBakery

BBEERFIBE1885E

B RITE R I5418404F

Shop 404, Commercial Block,

Hing Man Estate, 188 Tai Tam Road,

Chai Wan, Hong Kong

54 Tel: (852) 2889 1128

EEEB E-mail: sobakery@brightservices.org.hk

HEHE K& TR

Community Education &
Volunteer Service

t@H A KTEBILTEIRTS

Community Education &

Crime Prevention Service
MAZLRAE N EEEM TC4=E

Unit No. G4, G/F., Fu Tak House,. Tai Wo
Hau Estate, Kwai Chung,. New Territories

NBEFTE(F)BITELE RO T G/F.,
Chuk Yuen Estate Community Centre, Chuk
Yuen (South) Estate, Kowloon

R HELWTESD 5D, Shan Ha Wai, Shatin
EsE Tel: (852) 2691 6887

BE Fax: (852) 2691 6601

EBH E-mail: cecps@sidebyside.org.hk

EHA BV ERBIEFEEEFFRL
TeenGuard Valley — Crime Prevention
Education Centre for youth
MAZRAE O EEEM TG4ZE Unit
No. G4, G/F., Fu Tak House,. Tai Wo Hau
Estate, Kwai Chung,. New Territories

HEEME (R T ELE O TR G/F.,
Chuk Yuen Estate Community Centre,
Chuk Yuen (South) Estate, Kowloon

R HELWTESD 5D, Shan Ha Wai, Shatin
E:E Tel: (852) 2691 6887

BE Fax: (852) 2691 6601

EBH E-mail: cecps@sidebyside.org.hk

MERUEARE - ARHB 1518

Mock Trial Justice Education Project
VAL TESD

5D, Shan Ha Wai, Shatin, New Territories
EE5E Tel: (852) 2877 8308

1EH Fax: (852) 2691 6601

EH E-mail: mocktrial@sidebyside.org.hk

=T ERER

Volunteer Development Service
FUBERARit B 402 540458 =18
2/F., 402 & 404 Shanghai Street,
Yaumatei, Kowloon

55 Tel: (852) 2782 3080

{5 H Fax: (852) 3747 1858

I E-mail: vds@sidebyside.org.hk

W= e M AR 7S B AL

Offices and Service Units

155! AR 75 5t 8l

Specialised Projects

CASH — B FRIEIE/M B 8% H

CASH - Youth Financial Smart Planning
Interactive Space
TUBERVVIA R S EEIE 1457
FICERIDBEEGI9A

Unit 619A, Block B, New Mandarin Plaza,
14 Science Museum Road,

Tsim Sha Tsui East, Kowloon

EE5E Tel: (852) 3585 8026

f8H& Fax: (852) 3585 7266

B EB E-mail: cash@sidebyside.org.hk

BEHERZE - AliRi2st 2

CLAP@JC

NBERELEEE455

ZZE () @A mig

4/F., Tsz Wan Shan (South) Estate
Community Centre, 45 Wan Wah Street,
Tsz Wan Shan, Kowloon

B Tel: (852) 3703 9956

B EB E-mail: clap_jc@sidebyside.org.hk

ERgMMF LI HEH &S

Jockey Club “Craft Your Life Together”
Co-living Community Project
EREFEIEFIEL-2158

S HEAELEAKRBE

Office A & B, 16/F., Kam Chung Commercial
Building, 19-21 Hennessy Road, Wanchai,
Hong Kong

E5E Tel: (852) 3582 4605

f8H& Fax: (852) 2865 1089

B EB E-mail: pm_jcccp@sidebyside.org.hk

ME7L - R (AIIE LB BF AR &G 5T 8l)
“NK Future” (The Former North Kowloon
Magistracy Revitalisation Project)
NBERBRE KIBiE2925%

No. 292 Tai Po Road, Shek Kip Mei,
Kowloon

B EB E-mail: nkfuture@sidebyside.org.hk

Mg 518 - SoUk 2.0
BAEFEHEISEFECEM T
G/F., Li Chit Garden, 1 Li Chit Street,
Wanchai, Hong Kong

E5E Tel: (852) 2866 7867

f8H Fax: (852) 2865 6448

B EB E-mail: hkrh@sidebyside.org.hk

BEMERE

Transitional Housing Project

AR =35

Hung Hom “Goof Mansion”
NBRAIMAT LB SR R AR

Good Mansion Office,

9 Hung Lok Road, Hung Hom, Kowloon
B Tel: (852) 2326 8766

fEH Fax: (852) 2326 8900

BT E-mail: th@sidebyside.org.hk

RIEIE1E]

Tai Po “"Good House”

R AIBME R E 1685 SIS M E R

Good House Office, 168 Shuen Wan Chan
Uk, Tai Po, New Territories

EE5E Tel: (852) 4645 2763

BT E-mail: th@sidebyside.org.hk

HEREICBEE LR

Hotline Service for Discharged
Prisoners

EBEE Tel: (852) 2865 1333



24 Hlg
FARBITHESE 15 58
RIS A BT SRR 603 =
To: SideBySide
Room 603, Duke of Windsor Social Service Bldg.,
15 Hennessy Road, Wanchai, Hong Kong

HEEFH Donation Form

E N RS R . g _ .

|/ We would like to ° A 7£]A$58) Donate on a monthly basis o fE—ZX M2 Make a one-off donation
R EIE By With the following amount :

OMERY HK$100  oiEHs HK$300 ojf#s HK$500 oiE#e HK$1000 oEfh Other Amount : j# HK$

(B TS ERRIS/TE] » 5559 © Please specify for designated service / scheme: )

& HiEE Monthly Donation

o {EH-F4& H3850 Credit card monthly debit

5 -R1EH ) B Rk

Credit Card Type oVisa  oMaster Credit Card Number
(ClERSR=PN = EHRASHIE(H/AE)
Cardholder’'s Name Card Valid Date (MM/YY)

0 BRABESEEHANZ EHRIEF SR FER > HESTEARIE - AARRIREENAR N (EH - RERSEHE R KB R
AR ESTTHESRESE - (IREEUHBCESRIZES - SN EUNBCE A H I TE KA B EEE - )
I hereby authorise SideBySide to charge my credit card account for the amount specified in a regular manner as agreed upon by me and
SideBySide until further notice. | agree the validity of this agreement will continue before or after the expiry date of my credit card account.
(Notice of cancellation or variation of this authorisation shall be given to SideBySide seven working days before the date on which such
cancellation or variation takes effect.)

(EIERSER=PN =
Credit Cardholder’s Signature

—MEfEER One-off Donation
o EAXEEO 'Bank Direct Transfer?
[EESR{T HSBC : 023-784457-838

o B4 = Crossed cheque!
<7 EESETE Cheque No. :
(BHEAGHES T HHEEg
Please make cheque payable to “SRACP".)

3% T PayMe from HSBC , $8%k °
Donation via ‘PayMe from HSBC' 3

EARER @ LB
Donate by Credit Card (Online donation)

frrfi QR [ > W ARGRESREE TR firrflii QR [EIH5HE A KL -
4~ EEE R EE AL « (B FREACILEER) (A B EIR)

Scan QR code, provide your name,
contact no. and email address at the

Scan QR code to proceed.
(This form is not required.)

message (This form is not required.)

& &R Donor’s Information (* &2 EE &% A * denoted mandatory fields)

HRIT BT

Name of Individual or Organisation: (4232 Chinese)

4% A Contact Person :

(Z£3 English)
(%4 Mr. [ %1 Ms.) Bfsr Position :

(564 M. 121 Ms.)

G4 B Tel* 471 Fax : W E-mail*:

HZ5hhE Mailing Address
0 AR [ HEFREETEDER I - 2Please send me / us an official receipt for tax deduction.?

({:% Residential / /A ] Office)

AT RIKEEE Personal Information Collection Statement

RFIEFTWEEGEAN BRI S RBERE - R GE TS ANEEAMEE - SIS R AFEsE - MR8 (EAERFARIRE) - (rA RERE R & R s
BERAARIRIREAER - SR AR EAERHENRAEE SRS B TR E SN LRSS RIS RS AT MRS TRHRI R - B A U
REEFLER - AR LA BT BT EERER - FELLTZERS L TV 8 e

O #H%F 0O BEFEGH O FRMETER

A A A5 B ST 2 R A LU e B R, $45UE(852)2527 4018 K% dpo@sidebyside.org.hk B A 4% ©

Your personal data collected in this form will be kept strictly confidential and made available only to SideBySide for handling donation matters, issuing receipts and making
acknowledgments. Under the Personal Data (Privacy) Ordinance, you have the rights of access and corrections with respect to your personal data held by SideBySide and
SideBySide should obtain your prior consent if it intends to use your personal data (i.e. your name and contact details) for soliciting donations and keeping you informed of
its activities and services. (If you DO NOT wish to receive any communications from SideBySide, or only receive communications via post or email, please puta v in the
appropriate box/boxes below.)

O onlybypost [ onlybyemail [ Nocommunications

If you want to enquire on or update your personal data, or do not wish to receive any promotional materials from SideBySide, please contact us at (852)2527 4018 or by
email dpo@sidebyside.org.hk.

%% Signature : HHH Date :

#=F Remarks
1. RS T ABAREAEE SR — oA g DIESHEIE(RESE) -
Please send the cheque or bank-in slip together with this form for issuance of donation receipt, if required.
2. BIES100 S EIHHRCTH R o & H AV ERBUE N FFU A FE -
Donation of HK$100 or above is tax deductible. For monthly donations, an official receipt will be issued in April annually.
3. AERIE "PayMe from HSBC | S 540k % » RHKRIFIFRNEAVEREIE TIE TIF RS I EA UG - (BH$100 Z2L BRI
After successfully received the transaction on ‘PayMe from HSBC’, an official receipt will be issued according to the donor’s message within seven working days.

(For donation of HK$100 or above)
e - FEEEE (AEHERARAE)
BCD.2023.5 Registered company name: The Society of Rehabilitation and Crime Prevention, Hong Kong (Incorporated with limited liability by guarantee)
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603, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

. (852) 2527 1322 = (852) 2865 1089 B info@sidebyside.org.hk @& www.sidebyside.org.hk
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Registered company name: The Society of & msﬁiﬁf ﬁcﬁmu&;ﬁ‘c.ﬁ
Rehabilitation and Crime Prevention, Hong Kong °

(Incorporated with limited liability by guarantee) AGENCY MEMBER
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