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Last year, SideBySide focused on strategic advancements
to reinforce our mission of fostering an inclusive, safe,
and supportive community. As part of our ongoing digital
transformation, we progressed with developing the Mega
System — a centralised platform intended to streamline
service management and enhance data-driven service
delivery, with full implementation expected in 2026.
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Health-centred initiatives were prioritised, with the “Prevention+"
approach empowering service users to build resilience and adopt
healthier lifestyles. The “H.0.M.E" model was integrated across
social services and transitional housing projects. October 2023
was designated as Agency Health Month to promote wellness
within our organisation.

Our talent development initiatives prepared staff with essential
skills, including training on the National Security Law and
engagement with organisations in mainland China.

These initiatives affirm SideBySide's commitment to developing
adaptive, inclusive services and a resilient community framework.

1. Leveraging Technology to Meet Service
Needs

SideBySide prioritised digital transformation with the
development of the Mega System, a data management
platform designed to enhance service and data
management across multifarious services. Currently under
development, the Mega System is structured to streamline
service workflows, elevate quality management, and
strengthen communication among teams and between
service units and service users of SideBySide. The full
project completion is expected by 2026. Once operational,
the Mega System will enable real-time data analysis and
reporting, facilitating data-driven service improvements and
a more responsive, user-centred service experience.

The development of the Smart System and Online
Learning System for the redeveloped Shau Kei Wan House
(“Key House") have progressed smoothly. The Smart
System will make use of latest |oT technology and smart
software to create a dynamic user profile, and enhance
management efficiency, accuracy of service and energy
saving of “Key House". The Online Learning System will
provide an online platform to support the development,
execution and management of interactive learning
opportunities for the service users of the “Key House".
The data from the two systems also facilitate data-driven
decision-making within the agency by identifying trends
and opportunities for optimisation.
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2.

Developing “Prevention+” to Advance
Health-Centred Services

The “Prevention+” approach remains central to our
development, emphasising an intentional approach to
support the rehabilitation of persons in desistance and
promote mental wellness across our services. This
approach enables our service users to build protective
resilience against challenges and predicaments, enhancing
their capacity for positive change and mitigating risks
associated with legal issues and mental health struggles.

The “H.0.M.E" model (Health, Opportunities, Meaning of
Living and Engaging people) was further integrated across
social and transitional housing services, providing structural
support to foster eudaimonic well-being, particularly to the
residents at the Hung Hom Transitional Housing Project
“Good Mansion”.

SideBySide also promotes positive thinking and community
engagement through organising activities like running clubs
and dragon boat teams for our service users.

Internally, October 2023 was designated as “Agency Health
Month”’, dedicated to encouraging colleagues to lead by
example and pay attention to their physical and mental
health.

Cultivating Talent and Embracing Inclusivity

SideBySide was selected as the service provider for
the Racial Diversity Employment Programme (RDEP)
launched by the Labour Department for Kowloon. This
allows us to offer employment support services for ethnic
minority job seekers, enhancing their employability and
career development.

With a two-year funding grant from the HKEX Foundation,
allocated and monitored by The Community Chest of Hong
Kong, SideBySide launched the “CASH - Youth Financial
Smart Planning Interactive Space” to promote financial
literacy and encourage financial motivation among young
people.
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SideBySide prioritises staff training and talent development
to cultivate a growth mindset and adaptability to change.
This includes equipping staff with knowledge on the newly
enacted Article 23 of the Basic Law and the National
Security Law applicable to the HKSAR since 2020.
These measures ensure colleagues are well-prepared
for compliance, fostering a responsible and law-abiding
workforce capable of delivering impactful services.

Deepening the 2020+5 Strategic
Development Priorities

The 2020+5 strategy planning remains fundamental to
our development, focusing on four primary areas and a
strategic theme.

Strategic Plan (1) —
Peer Service

In 2023-2024, we enhanced our “PE.E.R. System” (Pathway
of Enlightenment & Enabling to Thrive) to empower users
through experiential, peer-led support, fostering a strong
sense of belonging and mutual assistance. This initiative
aims to transform the lives of our service users. We
successfully completed and launched our operational
guidelines and training protocols. In December 2023, we
conducted grandfathering training to acknowledge the
valuable experience and contributions of our service users,
resulting in the recognition of 17 peer ambassadors and 8
senior peer ambassadors.

In February 2024, we held a train-the-trainer course for 30
staff members, who have since been certified as trainers for
the peer foundation course, facilitating the transformation
of users into ambassadors. In the upcoming year, various
branches will conduct peer foundation trainings, with an
expectation of over 70 participants graduating as peer
ambassadors. A reunion and graduation ceremony will be
held later.
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Additionally, we are translating our operational guidelines
and training protocols into English and other languages,
offering service users from diverse ethnic backgrounds the
opportunity to be trained as peer ambassadors. Meanwhile,
an advanced peer course will be developed to broaden user
participation in peer ambassador training and enhance
skills development.

Strategic Plan (2) —
Development of social intelligence with a
database of “up-to-date solutions

The Trauma-Informed Care and Resilience Model has
been fully adopted and applied across our service delivery.
It offers a supportive, strengths-based environment that
addresses the needs of individuals impacted by trauma. By
embedding trauma-informed principles in service provision,
we have established a compassionate framework
emphasising empathy and supporting long-term recovery
and resilience.

The Social Intelligence LAB is currently being established
as a multidisciplinary initiative that includes clinical
supervisors, social workers, clinical psychologists,
and others. This lab is designed to cultivate “social
intelligencers”—professionals adept at navigating complex
social dynamics and responding to diverse service needs.
The Social Intelligence LAB will be instrumental in fostering
a culture of continuous learning and adaptability, equipping
our staff to respond effectively within a rapidly changing
social landscape.
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Strategic Plan (3) —
Development of SideBySide’s index

The number of fraud cases in Hong Kong has reached an
all-time high, with police reports indicating that in 2023, a
new victim is targeted every 13 minutes. In response to
the growing impact of cybercrime, we are collaborating
with academic partners to develop a Cybercrime Victim
Index and database, focusing our research on “Cybercrime
Victimization”. We have conducted a thorough review of
academic literature to identify 22 risk factors associated
with becoming a victim of cybercrime. Additionally, we have
analyzed the experiences of victims through interviews.

This study aims to identify the risk factors for different
types of cybercrime victims, enhance public awareness of
the potential risks associated with cybercrime, and provide
effective self-protection recommendations.

Strategic Plan (4) —
Equip colleagues with both clinical and
management competencies

We prioritise equipping our colleagues with clinical and
managerial expertise through training in motivational
interviewing, positive behaviour support, and mentorship
initiatives. This ensures our team is fully prepared to
deliver quality care and manifest SideBySide’'s commitment
to providing understanding and unwavering support to
our service users. We also implement internal training
facilitated by professionals, committee members, and
consultants to strengthen and consolidate organisational
culture.

In addition, we are dedicated to nurturing future leaders
with strong management skills and a growth mindset.
Management training tailored to emerging needs
empowers our new management team to effectively
navigate the challenges and economic transformations of
today’s dynamic social environment.

In the coming year, in response to staff turnover, we
will enhance our new staff orientation, placing greater
emphasis on the organisation’s culture, values, and
departmental introductions. Thus, we will tailor training
programmes to align with the individual career journey of
each employee.
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Strategic Theme —
Development of health-related services

The “Prevention+" approach advanced significantly this
year. We have made significant strides in advancing health
initiatives to support our service users in managing their
lifestyles. Notable initiatives include the launch of insomnia-
related programmes designed to enhance awareness
of sleep health, as well as the exploration of research
partnerships with academic institutions. We introduced a
pilot health check-up scheme for our users and initiated a
staff step challenge programme to foster a proactive health
culture.

The findings from the “Underprivileged Populations Health
Survey” (BBt B EARNFEE ) were released to promote
the integration of "healthcare within the community”
(#tHhE%2 ) approach to provide more comprehensive and
systematic services for grassroots communities, using a
healthy lifestyle management model as the blueprint.

Looking ahead to 2024-2025, we plan to enhance our
sleep further and sports-themed quality work cum social
work interventions. Ongoing training will be provided for
colleagues to become certified Sleep Coaches and High-
Intensity Interval Training (HIIT) specialists. Additionally, we
are establishing health-related research collaborations with
The Chinese University of Hong Kong and The Hong Kong
Polytechnic University to evaluate the impact of our health
initiatives.

Actively Expanding Partnerships and
Collaboration

SideBySide eagerly pursues collaborative opportunities
with potential partners. This year, we hosted an open-day
service showcase at our Integrated Community Centre for
Mental Wellness. SideBySide will connect strongly with
the Correctional Services Department (CSD) and other
rehabilitation service providers. A communication platform
will be established to promote deeper understanding
and collaboration among various stakeholders in the
rehabilitation services sector.
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SideBySide representatives visited mainland China several
times to deepen our understanding of national development
and Chinese culture. We are committed to broadening our
horizons and expanding our perspective, not only locally
but also across the Greater Bay Area and beyond.

Deepen Medical-Social Collaboration

SideBySide has been committed to promoting mental
health services and providing comprehensive support to
persons in mental recovery (PIRs) through medical-social
collaboration. Our Lighthouse Project — “Pilot Project
on Transitional Support Service for Persons in Mental
Recovery”, demonstrates our in-depth collaboration with
psychiatric inpatient services of the Hospital Authority
and Medical Social Services Units of the Social Welfare
Department. We provide early support for PIRs in
psychiatric wards and work with Halfway Houses (HWHSs)
and community mental health services operated by other
non-government organisations to provide seamless
support to PIRs who are the potential users of HWHs or
HWHs service users, as well as their families/carers.

We will continue to strengthen medical-social collaboration
to support people with mental health needs in the
community, including children and adolescents, elders,
caregivers and ethnically diverse groups
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