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Support Services for Arrestees and Accused Persons
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Court Social Work Service
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SERVICE OVERVIEW

Outreach and Counselling Service

Court Social workers reach out to individuals and their families who
are suspected of infringing the law or being taken into prosecution
process, to provide comprehensive counselling services in Hong Kong.
Our services aim at alleviating their pressure and assisting them to
resolve their welfare problems throughout prosecution processes
and post-sentencing stage. Our target is to empower them to develop
healthy lives with confidence, harmony and rule-of-law spirit. In
addition, “Project HOPE” was dedicated to providing support services
for the arrestees those aged 60 and consolidate collaboration with
different stakeholders in the community.

Service for Persons remanded in custody and Social
Work Practice Workshop

Our service further strengthens specialized services and provides
regular group visits to remand institutions for remand persons to
enhance their ability to cope with emotional stress and establish a
positive support network for their family members. In addition, our
team was frequently invited to organise workshops to provide training
to community members on basic legal knowledge and practical skills.
Participants include colleagues from social welfare organizations and
social work students from universities.

Court Volunteer Service

Court social workers allied people from different backgrounds to
provide court volunteer service. Court social workers equipped
volunteers with knowledge and skills to alleviate challenges faced by
defendants and their families as well as disseminating the message of
care within the community.

Free Legal Advice Scheme

The “Free Legal Advice Scheme” which voluntary lawyers were invited
to provide legal advice to assist some defendants who attend court
hearings have to go through all legal procedures alone and without
appropriate legal aid. And our social workers would help to complete
legal procedures. Three defendants received the service this year.
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Court Social Work Service
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SERVICE DATA
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REES L |°%|0 ETIRE
|

LI CaseWork Volunteer service

871 223 39 1,062
A#

BEREARFS R RAREERTRH ARFE 8k
No. of court service No. of in-depth No. of volunteers No. of service sessions

follow-up cases

287 3,187 2,647.5 112

FEHRRRE RN EHERRE BRFSET 2L HENAR R EEN AR
No. of short-term No. of enquiries No. of service hours Attendance of training
follow-up cases of training and programme
o= a . ETyLH
B1f A L2#EBRFE Service for Persons remanded in custody & E5ta
Project HOPE
50 /NVAEERER 8 41 BHVEAR
No. of sessions Attendance of groups ': BEERE

-1 Case Work
32 RARREEZRETRE

*&ﬁﬁig*ilgﬁlfﬁﬂj No. of in-depth

Social work practice workshop for arrestees and accused persons counselling cases

6 4 FEHARRE AR
No. of brief intake
cases

TEs8E HETEBAR
No. of workshop 1 66 Attendance of workshop

EEIXHBRBENAR » LERINE
TR ER N BB RBERE

To enable volunteers to understand self-care
methods and help them effectively assist
service users during court outreach work

3 . _ ARERBOARE TRILEZERRMTE
[ atlis! | AR s I %ﬁ?
BEREARNBESZRHMEREREBAITANREG Social workers was invited to provide legal
Psychiatrists was invited to share the relationship knowledge and social work practice sharing for
between mental health and criminal behaviors frontline social workers serving the elderly
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Integrated Service for Ex-offenders
FE A o 1 AR 75

Pre-release Preparation Service

AR5 8L 5
«  SERVICE OVERVIEW

AEATERNALTEMEMNIRFEEIE  SideBySide provides Pre-release Preparation Service and other
B EMEMEE) - HMBEIB®Z  activities for persons-in-custody. Through the implementation of
TTEMAEZRNREN AMER > 1% multi-dimensional models and early intervention strategies, we assist
Bh fth 179 14 9F 2 B0 Z2E 5 LU FE < B =K persons-in-custody in preparing for life post-discharge. Our social
BRESEYRE - MMM T EIRE  workers coordinate essential services and referrals for persons-in-
BAMMZHSENRBMNEN custody before and after they are discharged in areas such as family
BIEREER - i¥E%EE - EEE  support, employment preparation, housing assistance, and health
Ko UKRBERHBESE - AR > J"E  education.

EMM R BREZSREM

FiE o

AR 3% B iR
SERVICE DATA

443 985 6,196 1,074 H4

AN EE /J\ﬁﬁﬁﬁ BIHEAE T‘fiﬁ%izllnﬁﬁiﬂ?“ HALETEXNEE
No. of group briefing conducted No. of attendances of the group No. of persons-in-custody Interviews in
briefing panel institutions conducted

456 98.78%

BT EAEERT > HERAGSRERO RIS EAE R NMEZ R SRS R H BB R AR R
HIRRFEEHRIIAEL Percentage of service users indicating enhancement of

No. of persons-in-custody of panel institutions turn to be knowledge of community resources after attending

service users of Integrated Service Center (ISC) after persons-in-custody interviews of Pre-release Preparation Service
receiving Pre-release Preparation in panel institutions
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Pre-release Preparation Service

AR 55 5 Fr

Service Locations

( g Ly
Lantau Island

F
h e
BIESEEF D <:
Lai Chi Rehabilitation Centre Kowloon
08 185 2 P  BRABER
Sha Tsui Correctional Institution Lai Chi Kok Reception Centre
BEERRA BITEES L
Shek Pik Prison Lai Hang Rehabilitation Centre
BB
Tong Fuk Correctional
Institution

S BEINEHPR

Hei Ling Chau Correctional Institution
EBMAEAR

Hei Ling Chau Addiction Treatment Centre
e i 15 2 P

Lai Sun Correctional Institution

40 #Eg SideBySide

Q

EES
Hong Kong Island

RV EREPR

Pak Sha Wan Correctional Institution
DNt

Stanley Prison

ESGElcE

Tung Tau Correctional Institution

i 5%

New Territories

)

ZHEBEERD

Chi Lan Rehabilitation Centre

Eh B SR PR

Lai King Correctional Institution

ISP

Lo Wu Correctional Institution

B B BH PR

Pik Uk Correctional Institution

B R Bk
Pik Uk Prison

NMEREE R ET D

Siu Lam Psychiatric Centre

RIELIEH PR
RGP

BEEBEEFRDL

Tai Lam Centre for Women

Tai Lam Correctional Institution

Wai Lan Rehabilitation Centre
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Integrated Service Centre for Social Rehabilitation & Community Support

SERVICE OVERVIEW
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“
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AR 3% B iR
SERVICE DATA

SideBySide operates four Integrated Service Centers for Social
Rehabilitation & Community Support Centers (ISC), with a total 6 Revival
Hubs distributed throughout Hong Kong. By adopting evidence-based
practice, our social workers help service users to resolve and cope
with their problems by enhancing their self-confidence and problem-
solving abilities. We are also dedicated to strengthening the familial
relationships of service users and supporting in becoming self-reliant.
Our ultimate goal is to enable them to rebuild an independent, law-
abiding life and re-integrate into the community to achieve Belonging.

B & ¥ casework VA B2 iEENE ¥l Group and Activity

1,765 0 28,205 175 &S 63 78

MHKREREZR ELECSE o4

\Jo
/Jo

No. of new and No. of counselling B A/ VERTE KREEE)

reopened cases hours

Counselling / Therapeutic Mass programmes
group sessions

RERFHRE

No. of home visits FRINE AR R EL 43 3

No. of successful

contacts

18,615 (&

E KRR

No. of face to face

contacts 5’783 = _I:

[EESEEE

S5/ EBN/3E R NAR T PR BT AR B 8K
Supportive / Mutual-help / Developmental groups
sessions and / Interest class sessions

o W

1 5,475 @ 'Srgrt\?elgo. of cases 90 761

BB
No. of follow-up
telephone contacts

HESE/ELES IINBRGEBNAEEREL
Community involvement / Total no. of groups /
Linkage activities activities sessions

or programmes
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Integrated Service Centre for Social Rehabilitation & Community Support

AR

Territory-wide Service

AEETHENBMTERER
TEREERBPL (HEAEREE)

4 Integrated Service Centres for

Social Rehabilitation & Community Support
(Total 6 Revival Hubs)

R
New Territories
5 5 A
Tai Po Revival Hub Kovalaﬁogﬁast >
BEE

T ERE

Chuk Yuen Revival Hub
ERE@MEEZHHL

Tsz Wan Shan Revival Hub @
Chuk Yuen Activity Centre

Kin Sang Revival Hub

0

0

hAEER

Kowloon West

REE
Sham Shui Po Revival Hub

C

MEtERERIEFERBDL (HXER
HR) HES BEEERRT - PRBEEUK
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SideBySide

FEEREEE
Hong Kong and Islands District

B ERE
Hong Kong Revival Hub

Four Integrated Service Centers for Social Rehabilitation &
Community Support (ISCs) (Total 6 Revival Hubs) collaborate
closely with related service units such as Hostels, Employment
Development Services, Halfway Houses, and Integrated
Community Centres for Mental Wellness (ICCMWSs) to provide
personalized rehabilitation programmes for service users
and enhance their family support network. Each ISC actively
participates in community activities, customizing its services
to meet the unique needs and characteristics of their specific
districts. Additionally, we extend our services to Hong Kong
residents who have committed crimes, are serving sentences, or
require community rehabilitation in Macau and other countries.



HEREERIZEGEESIRE RO
Integrated Service Centre for Social Rehabilitation & Community Support

EFE > EEZTHH TR A IChill Laby Last year, SideBySide established a project called “Chill Lab’,
MstE > ASKEELZREFMEEE  which made significant strides in supporting young service
ZIEMT —Z R SFEEFNM@ A users who were remanded, incarcerated or ex-offenders,
ME - BEIEREEERBEAES > Hb  offering a wide range of services focused on personal
BESHMOMIEE 2 —S FEHERTHZEE  development, career exploration, and building resilience. One
ERAE © of the most successful programmes was the boxing class.

FChillLab) FH A —#EETTREAERIMR > RFEE
LB A

The youths of “Chill Lab” engaged in weight training,
preparing for a boxing competition

FChillLaby EFFEARERATERSHABSE
HEREBIEH KRNI

The youths of “Chill Lab” and their families
expressed hope for the future by making kites
during camping

ChillLab) FEA—EEERE %
The youths of “Chill Lab” jammed music together

EeHteEERSEESIRFE D OEE ISCs in different districts regularly organised community
ARG ERAE ST EES > BIBI  activities for service users. These events enhanced
mABEAZEMNES > BEIMPIER  interpersonal interactions and assist individuals in
T o reintegrating into society.

ThEEBELEE, HE—E2EMNESHEINE ThERYEHN RE—ERBMEKRBRICINRNES
Members of “Kowloon West Club House” visited Members of “Kowloon West Club House” practiced
The Hong Kong Golf Club at Fanling muscle-stretching exercises
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Integrated Service Centre for Social Rehabilitation & Community Support

NERAERERXXEFRERBPOR_T =
FOMA+EHEMT TEAERERB) (CYAC
FRRAE) - AHEERSARHEEERFATH
REARZSEH > WMRAKREEREFNTRE - 2
MEFAUBBRBEHIRA K VRIEHREERNEARE
B2 BRAARMKER - NMIPEZEETRAA
BAZTHANRESRSE > 2EMAZENERE
HtREFENEL -

=

Kowloon East Integrated Service Centre held a “CYAC Open Day” on April 15, 2023. The event aimed
to enhance public awareness of the judicial system, promote public engagement, and deepen the
understanding of legal procedures. Participants had the opportunity to experience the workings of the judicial
system through various interactive sessions and VR simulations of real courtroom scenarios. Six peer
support workers also shared their recovery stories, recounting their experiences of life in in the community.

PN AERHERERXEAEGRBHOR
| T3 ERCESHESHE FEHETUE
| HTBERREAR M ARE TR E8
ANRBERNRZERETEHARZEER

R o

The Kowloon East Social Rehabilitation
and Support Integrated Service Centre
collaborated with a television station to
produce a New Year programme. The show
highlighted how social workers remain
dedicated to their roles even during the
holidays, ensuring that service users who
may feel isolated can still experience the
joy of reunion.

=EeFIARY (SEME] > BIR  SideBySide established the “Run For Our Life” running team
WERESBREREFHTIE > I2F 50 to encourage service users to adopt regular exercise habits,
FRE > Bt MAEBE > 8(5H  enhancing their physical, mental, and spiritual well-being.
EMBEAKLE - S > BEALE L 50 This initiative supports their journey of rehabilitation and
2 MEBB—FABEREERBK helps them reintegrate into society comfortably. Currently,
FRE > WSEFEL2IRAMBEEK 4 the running team has 50 members, with over half being
RBINESE o service users from social rehabilitation service. They have
participated in 21 local events and 4 overseas competitions.
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BIEF ABEE -Chill Lab
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Integrated SerV|ce for Ex-offenders

A Project for Young People - Chill Lab

Over the past year, SideBySide has
comprehensive range of services
to young individuals who have
previously engaged with the legal
system, focusing on personal
growth, career exploration, and
stress resilience. Among the
most popular initiatives is the
regularly held boxing class, which
has become a transformative
experience for participants.

Among these participants are A-Yeung,
Wingo, Lam Him, Marco, and Lee Sing—five
young people in their twenties who have
faced disappointment, confusion, and a loss
of direction in their lives. Engaging in boxing

has allowed them to regain their rhythm

and purpose in life.

All five began as novices in boxing,
initially introduced to the sport through
SideBySide. The classes are led by an instructor with extensive
experience, who has worked as both a social worker and a journalist.
His diverse professional background enriches the training, offering
not just physical conditioning but also valuable life lessons and career
insights. Participants not only improve their fitness but also enhance
their personal development and emotional resilience. The supportive
environment of the classes fosters confidence, discipline, and ability
to face life’'s challenges.

After months of training, the group of five participated in a boxing
competition organised by SideBySide’s Chill Lab in collaboration with
the Tung Wah Group of Hospitals’ Youth Development Center.

Finding Life Through Practice

The boxing competition became a new goal for these young
individuals, yet preparing for it was no easy feat. Boxing demands
a high level of physical fitness, and as beginners, they had to face
more experienced opponents. With the help of their social workers,
they secured additional training venues and dedicated extra time to
running, strength training, and sparring. The regular training sessions
became the focus of their lives. Despite moments of doubt and
thoughts of giving up, they gradually learned that “As long as the will is
strong, moving forward will lead to progress even if the pace is slow.”

The competition took place in March, filling the venue with a sense
of tension and anticipation. In the midst of intense matches, each
participant put forth their maximum effort and fully utilise their
training. Each participant had different motivations for competing —
some aimed to challenge themselves, others wished to make their
families proud, and some simply enjoyed the thrill of the sport. Yet,
they all shared a common belief in perseverance. Social worker Man-
Kit hopes that this experience will inspire them to continue exploring
life. “In training, | witnessed their commitment to pursuing their goals.
Even when facing stronger opponents, they never gave up. Each small
step forward accumulates, pushing us to overcome greater obstacles.
This attitude is more valuable than any textbook.”
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Services for Family Members of Arrestees, Remanded, Persons in Custody, and Ex-offenders

EERTEEGEHUERESE
Blue Bus Jockey Club Together We Grow Project

SERVICE OVERVIEW

‘ AR 75 11 B2
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Sponsored by The Hong Kong Jockey Club Charities Trust, our Project
employs a multifaceted approach to provide support for children and
youth under the age of 18 in Hong Kong who are affected by their
parents’ involvement in arrest, judicial proceedings, incarceration, or
rehabilitation. We aim to foster positive parent-child relationships,
cultivate healthy family dynamics, and collaboratively navigate
challenges.

We aspire to establish strategic partnerships with policymakers and
stakeholders to assist these children and youth. By fostering identity
development, enhancing social adaptability, and facilitating career
and life development to address intergenerational disadvantage.
Furthermore, it prioritizes the perspectives, needs, and rights of
children and youth, advocating for heightened awareness in the
industry regarding the unique challenges faced by those whose
parents are entangled in the criminal justice system.

M AR 55 B
SERVICE DATA

282 & a4 45

118 &N 304 44

ESHERERFNRE HREEE REREVE fik&ETL
Parents involved in criminal Caregivers Children and youth Mentors

justice system
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ERTEESEHNESE
Blue Bus Jockey Club Together We Grow Project

AR 75 A% 34 Service Outcome

% REREERTHKREEAS + 90% of the children and youth become more hopeful
=4 towards their future

B8N ESHREBEERZHKNREERT - 38% of the parents involved in Criminal Justice System
BEA B U IR MR 12 T B B SR A =L reported they can better understand the needs and
emotion of their children

86% EZEHSREBRERHEHNRBRT - 86% of the parents involved in Criminal Justice System
THRMMNTAESRENSVER understand the importance of their behaviour in the
ENEZM% growth of the children and youth

SO0% BEER MM UEFHE - 89% of the primary caregivers report that they can better
ZF e connect with the children

00% BEERTMMAELZFHFE - 90% of the primary caregivers are more supported to
M T EREERNREZT maintaining positive relationship and take care of their

children

ZERECITESEEEHRRFEZABEER FTHL
ZEki ]

Our Project participated in the Kickoff Ceremony of CSD
Parent-child Centre

T T~

EHE [BEET) GREFHFZEEEETNE
The project team shared the service experience at
the Commission of Children Meeting

Mk st3I &Ik > BB
NEFHEMNZENEDF
The mentor and volunteer training
equipped the participants to better support
our children and youth
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“Along Your Way”: Mental Health Support Program for Family Members of
Remanded, Incarcerated individuals, and Ex-offenders

SERVICE OVERVIEW
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F-ZTZF HMEET 7237
RE > MAMPRMET 1,079 R
PRI% X AR5 LA 588 RREH ) i
A o ESh - T’Eﬁ?—ﬂEEE%I,%HEE
B IZiEE) >  SERARE > B
%mw&ﬁwgaa BRRHEE
BMBEELNXF > BRERXBES
D EBEL -

A 5 BU%

Qo 0,9
J8 "
Qxﬁ&?%ﬂ’]éﬁ 72 BB i

Number of famllles served

P&D‘}q ?%’Eiﬁ: 260 A

Number of Education
Workshop

zpmAn 99 %

Number of Support Group

A8  &Eg SideBySide

SERVICE DATA

Z2EHET A 42 A
Number of Volunteer

“Along Your Way" is a two-year, territory-wide project sponsored by the
Advisory Committee on Mental Health. The service targets are mainly
those who have been exposed to judicial procedures and their families.
By using the concept of “CARE", we aim to support and enhance
the ability of mental stress management of arrested/remanded/
incarcerated/formerly incarcerated individuals and their families and
arouse public awareness to the service recipients, so as to build an
inclusive society.

In 2023, we reached out to 72 family members and provided them
with 1,079 transportation services and 588 visitation item subsidies.
Additionally, we launched a “Support Group” composed of volunteers
who accompanied family members and helped them learn to take care
of themselves. By providing both practical and emotional support, we
aim to alleviate the physical and mental stress experienced by family
members.

PP ARS: 1 079 AR

Number of Prison VISIt
transportation services

AR, 588 AR
Number of Visitation

item subsidies

SMERRRES: 250 AR

Number of outreach services
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“Along Your Way”: Mental Health Support Program for Family Members of
Remanded, Incarcerated individuals, and Ex-offenders

@ FEEEH

HIGHLIGHTS OF THE YEAR

l'Along Your Way &t & 2 % # 5) /% 12
FRRBIREBEHREESER > RETEH
RABRHEZRH - BRTARBRHEER
&8 BiERMAEE MEXE 2
INE TR R BTSN SHEIE R N5E
REHNKRE®L > SEIMMIAKLARE AR
o AR TERBEMSZEHEILIES
MREE > URSLAREEER EZER
K EBIRDFE IR o

The “Along Your Way” program, which provides mental health
support for families involved in the judicial process, has
started to gain widespread recognition. In addition to offering
practical assistance such as transportation to institutions,
provision of essential supplies, support groups, and family
support groups, the programme will empower families to
transform their experiences and encourage them to become
peer supporters. At the same time, various educational
workshops and sharing sessions will be organised to raise
public awareness and understanding of the challenges faced
by families involved in the judicial system.

REBEEEER  HARRANS
FE > BB ERETRER

FMENR A

Family members collaborating with
programme staff and volunteers
to create a video about visiting and

obtaining essential supplies

RBREEEAHE - BTEE]
DETHEEHRATEBERF AL
FEOREE - FEMER

A family member “#28 " on the Hong
Kong Radio programme “EBT5EE ",
sharing the difficulties, hardships, and
feelings of helplessness faced while
navigating the judicial process involving
their family members

BIBARAKREES > BXBE
BEEM AR > W B IERES
oW Mg My R
A mass programme
encouraged family members
to care for their own “physical”
and “mental” health while
caring for others
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Services for Family Members of Arrestees, Remanded, Persons in Custody, and Ex-offenders

B 7B ¥ 3 Feature Story
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Blue Bus Jockey Club Together We Grow Project
- “Be My Hero” Parent-child Program

A Journey of Connection: Yi's Story

For many people, the joy of family
something taken for granted. However,
for those incarcerated, the chance to
meet with their children becomes a
luxury.

sideByside

Yi, a working mother, has two little

sons aged three and six. Her younger

son suffers from long-term iliness that

requires special care, while her older

son shares a close bond with his father.

In the past, his father would spend time with him
during his leisure hours, making the older boy
heavily dependent on his dad.

But everything changed when Yi learned that her

husband was going to prison. Though she felt a

whirlwind of complicated emotions, Yi also had

to consider the emotional well-being of her two

sons. She noticed a significant change in her

sons’ behavior since the father's incarceration.

“Sometimes, they would throw tantrums over trivial things, like searching for
a toy”, she explained. This led to friction in their parent-child relationships.
Understanding her sons’ need for their father, Yi occasionally took them
to visit him in prison. However, the boys were often resistant to these
encounters, wanting to leave quickly, which left Yi feeling disheartened.

Let's Begin Again

Joining the Blue Bus Jockey Club Together We Grow Project became a
turning point for Yi and her family. Through this project, children could
break down barriers and spend quality time with their fathers at Parent-
child Centre. "After two visits, | can see that my sons noticeably became
more cheerful”, Yi remarked. Besides, both she and her husband attended
parenting courses to learn to build up and maintain parent-child relationship,
with social workers providing follow-up counseling and emotional support.
Yi markedly felt that changes happened on her husband since joining the
program, “He has begun to understand the challenges | face as a mother
and wife, which has made him more willing to care and empathise.” This
newfound understanding seemed to foster a fresh start for the family, filled
with hope and renewal.

As the caseworker for Yi's family, Ms. Fong recognised that maintaining a
relationship between parents and children through prison walls is no easy
feat. “It's not just about providing opportunities; it's crucial that parents are
willing to invest effort and take that first step to reflect, reassess, and change.
Whether it be the parenting skills learned or the genuine care from the parents,
every little bit nurtures the healthy growth of the children."

Through the Blue Bus Jockey Club Together We Grow Project, Yi's family
discovered a path back to connection and understanding, proving that even
in the most challenging circumstances, hope and love can flourish.




AR %5 8% 55

| [

FEFAEEREEALTHEME
EEHNRABEZ— > IUEXE
BRREHBEEERERS > it
PBRELEGERLETR &G
TEUNERMELNEIHESE
MEREESBUKRAEN
RAEERPENEEALEBREREFRF

sk > HRELERFENEFER
BYRBERE > S EHBME
BEANBEBRRE _F—_F
TRERBLBEBEILEERERK
AR BEERREZRERKER
F o

{5 HEALTH

- EERGERERER
BIEERBEHRERS

THRHEEAER

1 & OPPORTUNITIES
NREEFTZES

R AE/ AR R B %

H
9
\Y

BITSREDTEE

BESNBEINFEE ;

SERVICE OVERVIEW
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Accommodation Service

To help newly released prisoners tackle one of their biggest problems
upon discharge, we provide transitional accommodation service to
help them settle in society as early as possible. For those who are not

receiving hostel service or comprehensive social security assistance,
we will provide short-term rental assistance for them to rent private
cubicles or non-SideBySide hostel spaces for not more than two

months.

Moreover, in order to provide a safe and comfortable living environment
for service users, we will periodically renew the internal structure and
facilities of our hostels; the renovation of Hong Kong Female Hostel in
October 2012 significantly enhanced the living quality of service users.
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Cultivate healthy living habits of our service users, including
work, rest and emotional health;

Provide proactive health measurements and seminars, and
discuss with the residents on their personal health data and
ways to improve their health

Help service users to strengthen or build up good habits from
regular living habits;

Provide different groups and recreational activities for the
residents to stretch their body and mind and to be exposed to
different activities

Find out the meaning of living with the service users through
different groups and seminars;

Provide the residents a chance to reintegrate into the society,
and the reshape their personal values and sense of mission by
providing a safe and comfortable living environment

Regular group and recreational activities are held to allow
service users to connect with others who have gone through
similar experiences and their peers, receiving help while also
helping others.

Hostel life enables service users to interact with residents
from different backgrounds, practicing tolerance and
acceptance, which makes it easier for them to reintegrate into
society
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Accommodation Service
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Hostels held health activity groups for
service users
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To encourage residents to participate in community
activities, hostels occasionally collaborated with external
organisations to organise volunteer events.

HIEASKERER  BsEtEREPLENE
RESRZIN

To improve the quality of sleep for residents, hostels
collaborated with the local health center to conduct
sleep exercise workshop

BENTBBEEMEBERRRSES > ZIRARS
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Hostel invited external organisations to conduct visit
activities for sharing service experiences.
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Accommodation Service
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SERVICE DATA

% 8 £ Female Hostel

12 108 80.42% 23

BEEYEE [EE: i TFIPAEE 2023/24FEAFEAR
No. of Hostel No. of bed space Average occupancy rate at No. of admission at
female hostel service in a year female hostel service in a year

5B & Male Hostel

5 29 1205,  87.11% 310

BEHE BU#E THAEE 2023/24FEAFEAR
No. of Hostel No. of bed space Average occupancy rate at No. of admission at
female hostel service in a year male hostel service in a year

130 100%

HR R RETEHRE RBERERTEERBEREMfIBENEIERE
Number of social and recreational Service users indicated that the dormitory services meet their
activities held transitional housing needs

AR &R A5 E

Short-term Rental Assistance for Discharged Prisoners (SRA)

202 e
408 ')/ 633 HK$1,561,494
HEBIAR Y S BB
No. of beneficiaries No. of months of SRA Total subvented amount

provided for discharged prisoners
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Service Users’ Profile

F# Age

0,
%
30

25 23.18
20 18.73 17.88

15.50
15

10.78
10

225

16-207%% 21-305% 31-405% 41-504% 51-605% 61EE MU L
Age 16-20 Age 21-30 Age 31-40 Age 41-50 Age 51-60 Age 61 & Above

1 5 Gender

16.08%

¢

o wi
Female
o B4
Male
J 81.9%
B T2 E Education Level
%
40
35 33.15
30
25
20
14.56
15 10.47
10
4.31
5 1.93 . 2.07 2.02
0.99 . s 0.90
0 P - - 0.04 — a A
RARAR WIEE N8 BMEE A B BE:E EREE SCRHIVE AZEIUE
No Formal  Junior Primary Senior Junior Senior YETP  Preparatory Diploma/  College
Education  Primary Primary  Secondary Secondary Course IVE & Above
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Service Users’ Profile

E—RILFE 4% Last Offences

0 ERGEEN
3.64% Against Lawful Authority

’ BR AR

40.52% Against Local Laws
0 =ZEWME
Against Property
BRARERE
Against Public Morality
® EE=EAE

Against the Person

O HIBET
Miscellaneous Crimes
EmET
Drug Offences

2.20%
7.01%

k¥ 157 Employment Status

%

50 46.77

40

30

20

10 7.19 5.97 6.11

270 2.11
0 . AR . . -
2HTE RET(E EEETLE REK K Hith
Fulltime Parttime  Odd job/ }Nolrking Retired Unemployed Others
Irregularly

{F1E 5 & Type of Accommodation

O EESEgEBES/DRBER
2.83% SRACP Hostel/HWH

O EEHBEIEARBREER
4.04% Street Sleeping/No Fixed Abode

O RAHEE
Public Housing

FTAABF

Private Housing

@ k=/MEREE G/ ERM
Squatter Area/Rented Cubicle/
Bed Space

® HaEER
1 7.39% Rented Suite

Hth
Others

2.20%

4.49%
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Drug Rehabilitation Service
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HKJC Community Project Grant — Project OASIS

SERVICE OVERVIEW
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MHRER#E
No. of new cases served

50 &5

SMHTEBIRE

No. of outdoor activities offered
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SERVICE DATA

The Hong Kong Jockey Club Community Project Grant — Project
Oasis provides comprehensive community based professional drug
rehabilitation and recovery services for substance abusers who
are determined to withdraw from their substance use and to foster
healthier lifestyle.

The Project also provides comprehensive aftercare services for
substance users who have completed their withdrawal treatment. The
services include individual case counseling, employment guidance,
and recreational services to support service users to rebuild their drug-
free lives, to improve their family and interpersonal relationships, and
to develop their potential. In addition, the Project’s aftercare hostels,
licensed and supervised by Social Welfare Department under the “Drug
Dependent Persons Treatment and Rehabilitation Centres (Licensing)
Ordinance”, provide short-term accommodation services for substance
users who do not have a favorable living environment to pursue their
rehabilitation journey. The Bradbury Oasis Hostel provides 16 short-
term accommodation spaces for male service users. Those who have
rehabilitated well in Bradbury Oasis Hostel but still have residential
and rehabilitation needs, can apply for another short-term supportive
placement in Chi Lik Oasis Hostel, to facilitate their reintegration into
independent living in the community.

R
202 1,385 {5/
INEEEN RS IMVBEEFNSE AR

No. of group programmes offered No. of programme beneficiaries

501 {572 1277

SNTEBIREAR HERE

No. of outdoor activity beneficiaries No. of counselling hours
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(@ E=EER
HIGHLIGHTS OF THE YEAR
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The Project encouraged service users to
participate in different volunteer work to
contribute to the society. We cooperated
with Food Angel to provide hot meals to
those in need, and also distribute supplies
to the homeless regularly

ST S BRI A RMBSIE LLIjJ
ﬁbuu%ﬂ N ’ ugfﬁgﬁﬁTﬁ %?ﬂﬁ ]
BHIHEEN > WIRHIERIIAR

The Project collaborated with Occupational
Therapy Unit from the United Christian
Hospital to provide Functional Cognitive
programme for our service users, to enhance
their understanding on impact of substance
use toward their cognitive function and how
to improve it through rehabilitation training.

BREEREEEE—F2aAEKE : ' ﬁ‘f’
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Service users along with their families
and friends participated in Mid-Autumn
Festival Gala and enjoyed the joy of
togetherness. The Project’s band
Boundless also performed at the Gala
and made the night extra memorable.

SERERBCRESBEERI#LE  E
HRMIINES > BRMMERELHEE
TR EA AR ©

The Project encouraged service users to engage
with and understand more about their community.
and organised regular outings to help them to
connect with different community resources and
to develop positive interpersonal relationships.
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“Buddies’ Hub” — Peer-in-a-Team Support Service on Hidden Drug Users

SERVICE OVERVIEW
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“Buddies’ Hub — The Peer-in-a-Team Support Service for Hidden
Drug Users is a territory-wide project” supported by the Beat Drugs
Fund, covering the period from May 2022 to April 2025. A series of
participatory and transformative activities and training are provided
for ex-drug and active drug users through the cowork between social
workers and peer supporters.

Last year, the project enhanced the practical skills of peer support
workers through improved training and expanded community
engagement by collaborating with various organizations to share drug
prevention information.

A key initiative aimed to transform substance users into service
providers, allowing them to play a positive role in their recovery.
Participants and the project staff regularly conducted outreach at
the Ngau Tau Kok, Park Ridge, and Kwun Tong Methadone Clinics,
reaching out to individuals who misuse drugs and offering support and
counseling for drug cessation.

SERVICE DATA
IERERRR) — PEEBRZERREES T

“Buddies’ Hub” — Peer-in-a-Team Support Service on Hidden Drug Users

SMNEARFS AR 1 251 A

Number of clients reached by outreach services

INETEENREL 1 1 8 x

Number of group programme offered

SMNEARTS R 48 =

Number of outreach services

IMEEBREAR 2 81 7

Number of group programme
beneficiates

WERGERHE: 277 A

Number of counselling cases
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“Buddies’ Hub” — Peer-in-a-Team Support Service on Hldden Drug Users
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HIGHLIGHTS OF THE YEAR

FEARE2HEERANEEH ERERETNY
CEIN ﬁéﬁﬂﬁi‘i%é’ﬁ%ﬂﬁ%ﬁﬁ&*ﬁ&

Buddies’ Hub participated in the BB A S @SS

#EE (FYI) with peers, providing an opportunity

for them to share their experiences and insights in various
r”"‘%%ﬁ?ﬂi‘ﬂ PREE B B2 RSk & ﬁ%.ﬁriﬂ discussions
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SI-FHBRT 175D EE > 28 ABUE 585

A

'Buddies’ Hub” — Peer-in-a-Team Support Service

on Hidden Drug Users actively promotes anti-drug
messages in the community, as well as in secondary
schools and institutions of higher education. In 2023,
a total of 17 sharing sessions were held, with 585
participants

BEMEEABEBENBERS NGRS
RO IR B R BB ETRFE AN - Bt
WM ERBET T RANT #
"BETEEABERETERS visited the Chuk
Yuen Activity Center for a service exchange, allowing
both sides to gain a deeper understanding of the drug
rehabilitation services in their respective regions
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KEECHABERERE

Six peer supporters from KEISC (including
supporters from “Buddies’ Hub”) participated in a
peer training course (grandfathering class). The
grandfathering class equipped participants with
practical skills related to peer support services and
provided foundational knowledge necessary to
become peer supporters
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Integrated Service for Ex-offenders

B 7B ¥ 3 Feature Story
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“Run For Our Life”

Ah Sau has been a member of the “Run For Our
Life” running team for over six years. While he is
looking like as a typical runner now, his journey
to this point was fraught with challenges. In his
twenties, under the influence of peers, he fell
into the depths of substance abuse, leading to
two prison sentences. This not only strained
his relationship with his family but also, he
lost control due to drugs and nearly caused a
family tragedy. As a result, he was sent to the
Siu Lam Psychiatric Centre for treatment.

After leaving the treatment center, with the support and encouragement
from SideBySide, Ah Sau not only overcame a five-year battle with
addiction but also established a structured life through running. “Having
been addicted for so long, | felt very insecure and often avoided making
eye contact with others. However, after joining the running team, my life
became more disciplined. | began to see a confident version of myself
in the mirror and liked myself a little more”, he shared. Regular training
sessions fostered not only a positive mindset but also gave him the
opportunity to rediscover himself and grow in confidence.

Initially, running even a few hundred meters felt challenging. However,
with the support of fellow runners and coaches, he gradually fell in love
with the sport. Over the past six years, he has participated in numerous
races, with the most memorable being the Yellow Ribbon Prison Run
in 2018, where he successfully completed his first ten-kilometer race.
Each race he finished represented a personal boundary crossed and a
goal achieved, symbolizing his journey of recovery and resilience against
temptation. His family has also begun to notice the changes in him. “What
touched me the most was the moment my mom handed me the house
keys. It symbolised her trust in me”, Ah Sau reflected. He feels fortunate to
have encountered the “Run For Our Life”, running team which has helped
him reclaim a healthier self and earn his family's acceptance.

The Meaning of Running

Tom, the social worker at SideBySide, serves not only as a counselor but
also as the coach of the “Run For Our Life”, running team. Every Sunday
at 8 a.m,, regardless of the weather, he meets with team members for
training, demonstrating the willpower, confidence, and endurance required
for such dedication. “Sport is fair. The results depend on one's self-
discipline. Similarly, in the journey of recovery, steadfast will and effort
lead to change; running teaches resilience”, he explains.

Running often requires individuals to confront challenges alone.

Throughout this process, Tom guides participants in transforming

their willpower into resilience, helping them navigate daily challenges

and manage their emotions. The team includes not only individuals in
recovery but also their families and
community volunteers, creating
a supportive environment where
members feel the encouragement
of “mutual support, together along
the way”. This camaraderie has
motivated many individuals in
recovery to actively reintegrate into
society.
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