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Integrated Community Centre for Mental Wellness

SERVICE OVERVIEW

SideBySide operates two Integrated Community Centres for Mental 
Wellness (ICCMWs), namely Vitality Place in Kowloon City and 
Placidity Place in Yuen Long, providing one-stop, district-based and 
accessible community mental health support services ranging from 
early prevention to risk management in the serving districts.

Mr. Chris Sun, JP, Secretary for 
Labour and Welfare, along with 
es teemed guests ,  v is i ted  the 
SideBySide’s booth

Care Team leader visited 
Vitality Place at the Open 
Day

Open Day showcased the crafts of 
persons in recovery

Kowloon Hospital, collaborative partner, 
participated in the Open Day

“Connecting Hearts x ICCMWs Open Week”

In March 2024, SideBySide participated in the “Connecting 
Hearts x ICCMWs Open Week” co-organized by the Labour 
and Welfare Bureau, the Social Welfare Department, and 
the Hong Kong Social Welfare Sector Heart to Heart Joint 
Action. As a co-organizer, both Vitality Place and Placidity 
Place actively promoted our mental health services to 
various stakeholders through exhibitions and an Open Day, 
showcasing the positive community integration of persons in 
recovery and the outcomes of collaborative efforts.

The Open Day attracted diverse participants, including local 
district councillors and Caring Team members. During 
the event, both centers hosted a series of interactive 
experiences and guided tours, featuring interactive booths, 
craft workshops, member performances, and peer support 
sharing sessions. These activities aimed to enhance public 

understanding of our 
s e r v i c e s  a n d  r a i s e 
awareness of mental 
health.
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Placidity Place

14
Cases with casework 
counselling provided 
for children

315
Outreaching visits / office  
interview (families / Carers)

1,978 
Outreaching visits 

17
Therapeutic groups

1
Therapeutic groups (children)

624 
Interest and 
supportive groups  

7,489
Linkage activities or 
programmes 
(no. of participants) 

18
Psycho-educational groups/
programmes for carers (Children)  

1
Psycho-educational groups/
programmes for carers
(Not less than 4 sessions)  

1,086
Active service users  

318
New service users

335
New / reactivated cases

85
New / reactivated cases 
involving families / Carers  

3,120
Outreaching visits/
office interviews 

257
Linkage activities / 
or programmes  

2,432
Linkage activities or 
programmes 
(no. of participants)

29
Linkage activities / 
or programmes (School) 

32

SERVICE DATA
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Community Engagement

Placidity Place has been continuously promoting members to 
participate in community volunteer services. Two members of 
Placidity Place stood out in the “Yuen Long District Outstanding 
Volunteer Election 2024” being recognised as outstanding 
volunteers for their contributions to community through their 
relentless efforts and dedication.

Two volunteers from 
Placidity Place were 
granted Champion in 
adult group and merit 
award in elderly group in 
the “Yuen Long District 
Outstanding Volunteer 
Election 2024.”

Youth exploring their shapes of head for a 
suitable hairstyle, in which promoting self-
understanding and compassion

Carers and center staff participated in the Yuen Long District 
caregiver support event, serving as emcees and sharing 
their experiences as carers of PIR.

Placidity Place

This year, Placidity Place focused on service development to 
support caregivers and promote community involvement:

Family Support Services

Placidity Place organised a series of workshops and activities, 
including the “Breathing Space Inn” workshop, parent-child 
activities, and caregiver support groups. These initiatives aim 
to help the carers of PIR recognise their own physical and 
emotional needs and provide support through community 
resources and information.

Youth volunteers participated in carer activities so that to 
provide a chance for carers to enhance their understanding of 
young people and improving communication with their children



22
Cases with casework 
counselling provided 
for children

469
Outreaching visits / office  
interview (families / Carers)

3,517 
Outreaching visits 

40
Therapeutic groups

2
Therapeutic groups (children)

813 
Interest and 
supportive groups  

9,336
Linkage activities or 
programmes 
(no. of participants) 

16
Psycho-educational groups/
programmes for carers 
(Children)

2
Psycho-educational groups/
programmes for carers
(Not less than 4 sessions)  

1,706
Active service users  

414
New service users

432
New / reactivated cases

136
New / reactivated cases 
involving families / Carers  

4,697
Outreaching visits/
office interviews 

303
Linkage activities / 
or programmes  

3,193
Linkage activities or 
programmes 
(no. of participants)

57
Linkage activities / 
or programmes (School) 

43

Vitality Place

22
Cases with casework 
counselling provided 
for children

469
Outreaching visits / office 
interview (families / Carers)

3,517 
Outreaching visits 

400
Therapeutic groups

2
Therapeutic groups (children)

813 
Interest and 
supportive groups 

9,3366
Linkage activities or 
programmes
(no. of participants) 

16
Psycho-educational groups/
programmes for carers
(Children)

2
Psycho-educational groups/
programmes for carers
(Not less than 4 sessions)  

1,706
Active service users 

414
New service users

432
New / reactivated cases

136
New / reactivated cases 
involving families / Carers  

4,697
Outreaching visits/
office interviews 

303
Linkage activities / 
or programmes  

3,193
Linkage activities or 
programmes
(no. of participants)

577
Linkage activities /
or programmes (School) 

433

Vitality Place

SERVICE DATA
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Vitality Place

Volunteer Visit

As a member of the “Collaboration on Supporting Residents 
of Kai Tak Redevelopment Area”, Vitality Place organised a 
volunteer visit to visit the elderly living alone and families of 
PIRs in the Kai Tak area during Luner New Year in 2024.

“Garden of Life”

To promote the positive concept of the “Seven Keys to Well-
being” and encourage self-care among Kowloon City residents, 
Vitality Place applied for funding from the “Kowloon City and 
Yau Tsim Mong District Social Welfare Office - District Funding 
Scheme (2023-2024)”, collaborating with the Kowloon City 
Baptist Church Social Services to organise horticultural therapy 
and creative workshops from November to December 2023.

IT Elderly Live Flourishing

To enhance the digital literacy and mental health of the elderly, 
the Digital Elderly Program successfully held the 28th training 
sessions and the 24th online groups from March 2022 to 
March 2024. Collaborating with over ten organizations, the 
programme enabled more than two hundred elderly individuals 
to master smartphone applications.

Social and Emotional Learning Programmes 
within Primary School Campuses

SideBySide began implementing Social and Emotional classes 
to 178 Primary-5 students at St. Patrick's School and Bishop 
Walsh Primary School.
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Feature Story

Yanny is a 64-year-old retired homemaker who lives an ordinary life with 
her family of four. However, the entire family was plunged into chaos 
when her son began struggling with mental health issues. Faced with 
her son’s illness, Yanny felt helpless and anxious, as if a sudden storm 
had swept in, leaving her unprepared.

In a moment of serendipity, Yanny discover the assistance available 
through SideBySide’s Placidity Place during an online search. This 
decision undoubtedly marked a turning point in her journey through 
despair. With the support of social workers, Yanny participated in 
multiple workshops and group discussions specifically designed for 
caregivers, gaining insights into her son’s condition and learning how 
to address mental health challenges. “These experiences not only 
equipped me with the skills to care for my son but also helped me 
understand that supporting someone in recovery involves more than 
just physical care; it requires a deep emotional connection to their needs 
and feelings.”

After several months of treatment, Yanny’s son was discharged from the 
hospital. She applied the knowledge she had acquired at Placidity Place, 
accompanying her son to various social activities. These engagements 
not only helped him gradually reintegrate into society but also allowed 
Yanny to connect with other families and caregivers who shared similar 
experiences. “I found friends who have faced comparable challenges, 
and our exchanges provided a space to share difficulties and support 
one another. This interaction relieve my stress and gave me strength, 
alleviating the burdens I had been carrying.”

Embracing the Light

Notably, Yanny’s son exhibited a significant change in his attitude toward 
interpersonal relationships after participating in the activities at Placidity 
Place. Due to past unpleasant experiences, he had been resistant to 
engaging with teachers, classmates, and friends, often feeling uneasy 
around them. However, one day, while passing by a bakery, he suddenly 
stopped and pointed to a figure in the distance, saying, “Isn’t that the 
social worker? She’s a wonderful mentor. She always genuinely teaches 
us.” This simple statement deeply moved Yanny, as it signified her son’s 
willingness to reconnect with the community.

Although Yanny had already acquired some caregiving skills, she 
remained actively involved in the center’s caregiver activities. The 
support she received at SideBySide’s Placidity Place has been invaluable, 
enabling her and her family to move forward. She has come to realize 
how essential support and understanding are for families facing mental 
health challenges. Looking ahead, she hopes to assist more families, 
reassuring them that on this journey of mental recovery, they are not 
alone and that there will always be someone to walk with them toward 
the light at the end of the tunnel.

64

Integrated Community Centre for Mental Wellness
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Halfway House

SERVICE DATA

211
No. of activities organized

96.27%
Occupancy rate

82.41%
Successful discharge rate 

50
No. of new admission

2,926
No. of groups organized

10,434
Total attendance of groups

44
No. of discharges

2,608
Total attendance of activities

SERVICE OVERVIEW

The agency operates four halfway houses with a total capacity of 144 
residential places, providing transitional housing services for persons 
in recovery (PIRs). Adopting a recovery-oriented approach, the halfway 
houses aim to instill a sense of hope towards recovery in PIRs and 
assist them in community reintegration. Within the halfway houses, 
PIRs are actively engaged in community service initiatives, leveraging 
their strengths to serve those in need.



Halfway House
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Chun Shek Halfway House And Sunrise 
House

Chun Shek Halfway House (CSHH) participated in a project 
funded by the Social Welfare Department, that connects 
persons in recovery (PIRs), the elderly, and children with 
illnesses, allowing those in recovery to provide support to 
others in need. Sunrise House (SRH) attempted to enhance 
the mental well-being of the service users by promoting 
healthy eating initiative.

Halfway houses collaborated with the Correctional Services 
Department to introduce animal-assisted therapy, helping 
individuals in recovery at the Siu Lam Psychiatric Centre 
manage their emotions and enhance their mental well-
being. Additionally, as the focus on caregiver support grows, 
the halfway house services have joined with rehabilitation 
services to partner with the Siu Lam Psychiatric Centre and a 
team of Clinical Psychologists to organise a four therapeutic 
and educational sessions  aimed at sharing, supporting, and 
learning with the caregivers of individuals in recovery PIRs.

Castle Peak Hospital health professional team of psychiatrists and 
supporting staff from the Forensic Psychiatry Service to visit halfway 
houses for further understanding the services and exchanged 
experience with our registered social workers and psychiatric nurse

Sunrise House collaborated with Yuen Long District Welfare Office and 
other NGOs to organise the “Nutritious for a Bright Mood” project

CSHH and SRH established a joint football 
team named “ ” in November 2023 and 
participated the 2023-24 Rehabilitation Soccer 
Champion of Hong Kong (RSCHK)
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Purpose-built Halfway House
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Chan Chun Ha Yee Tsui House

Chan Chun Ha Yee Tsui House (YTH) and Shau Kei Wan 
House (SKWH) are also purpose-built halfway houses 
which provide services to PIRs with assessed disposition to 
violence. We provide professional service to PIRs through 
a team composed of registered social workers, psychiatric 
nurses, hostel staff and supporting staff. Halfway houses 
with special provision to cater for sub-target groups (i.e. PIRs 
with a history of criminal violence or assessed disposition to 
violence).

At the post-pandemic stage, YTH had been resuming 
n o r m a l c y.  M s .  M a g g i e  L e u n g ,  A s s i s t a n t  D i re c to r 
(Rehabilitation & Medical Social Services) of the Social 
Welfare Department together with the committee members 
of SWD I&T Fund visited the house and explored the usage of 
innovative technology products in halfway house services.
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Purpose-built Halfway House

Service users volunteered to prepare 
handmade plushies for the children 
with illnesses

In October 2023, service users participated in a healthy cooking 
challenge”, where they prepared dishes focused on health and nutrition

The halfway house encourages PIRs to establish a positive 
and healthy lifestyle by organising various sports activities. 
In addition to badminton, basketball, and football, it has 
introduced a new dragon boat activity called “Breaking 
Waves”, which has seen enthusiastic participation from 
service users.

Shau Kei Wan House (Re-development in 
progress)

SKWH is undergoing re-development. To accommodate the 
re-development project, all person-in-recovery of the SKWH 
were decanted to the CSHH and SRH respectively at the end 
of October 2019.

The dragon boat team, composed of service 
users from the halfway houses, is training 
dil igently and actively to preparing for 
upcoming competitions.
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Feature Story

Integrated Community Centre for Mental Wellness

27 Joey
3

Joey

Joey

Joey

Joey

2021
Joey

Joey

Joey
Joey

It Turned Out I Was Sick

Joey, now 27 years old, has been engaging with the mental health 
services provided by SideBySide for over three years. All began with 
a search for medical help due to physical discomfort. “I felt dizzy and 
lightheaded, which made me think something was wrong with my body”, 
she recalled. After undergoing various tests that revealed her physical 
health was entirely normal. So her doctor suggested she consult a 
psychiatrist, leading to a diagnosis of depression and anxiety.

“I was only in F.4 when I learned about my condition. Looking back, I 
realize that my struggles with depression began when I was just 10.” 
At that age, Joey inadvertently discovered her father’s affair. But she 
chose to keep it a secret to protect her family. This decision placed 
immense pressure on her. Combined with academic stress, Joey 
became increasingly withdrawn and cynical, avoiding contact with 
others. “My family didn’t understand. They thought I was just being lazy.” 
The setbacks in her education and her family’s lack of empathy left 
her feeling worthless, filled with guilt and disappointment. During her 
diploma studies, her deteriorating health forced her to take a break.

Building Inner Strength

After dropping out, Joey found herself in a cycle of purposelessness. 
With encouragement from a clinical psychologist, she joined Vitality 
Place in 2021. In addition to counseling, Joey participated in various 
activity groups to help reclaim a sense of normalcy. Over the past 
three years, she has engaged in numerous arts workshops and youth 
activities and even challenged herself to perform on the streets, 
discovering new interests along the way. “I never imagined I would 
actively try new things. The support from social workers gradually 
opened my heart”, she shared.

At Vitality Place, Joey found a source of strength that helped her build 
resilience. She also participated in peer supporter training and the 
Human Library project, where she shared her recovery story. “Initially, 
I was terrified to discuss my medical history, fearing judgment from 
others. However, after several sharing sessions, I realized it wasn’t as 
daunting as I had imagined. Hearing feedback and encouragement 
from others made me feel less alone; their support helped me 
recognize my own value and motivated me to keep going.”

Throughout her journey, Joey has faced numerous challenges, 
requiring breaks from school and hospitalization due to emotional 

issues. “I’ve taken many detours on my educational 
path. While there were times I felt overwhelmed 

and considered giving up. The support from 
SideBySide helped me overcome my fears, 
even during fluctuations in my mental health. 
I learned to embrace my emotions, accept 
myself, and appreciate who I am, regardless of 
the ups and downs.”
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Clinical Psychology Service

Clinical Psychology Service provides psychological assessment and 
treatment to persons in recovery (PIR) who suffer from psychological, 
emotional, or behavioural disturbances. Our treatment approaches 
include evidence-based individual therapy, family therapy, and group 
therapy.

We also provide professional consultation services to staff of other 
service units, including Integrated Service Centres (ISC) and Integrated 
Community Centres for Mental Wellness (ICCMW), and play an active 
role in research and providing clinical training for staff.

SERVICE DATA

249
540
Individual assessment and 
therapy (0.5-2 hours/session)

32
172
Clinical consultation 
provided to ICCMW staff

288
51
Therapeutic groups/Clinical 
programmes (2 hours/session)

54
New referrals from 
social workers

11
Training (2-3 hours/session) provided 
to staff, volunteers, and external participants

SERVICE OVERVIEW
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Clinical Psychology Service

Clinical psychologists shared knowledge on 
emotion and stress management in the train the 
trainer workshop

Clinical psychologists delivered talk for teaching staff at S.K.H. 
Tsoi Kung Po Secondary School on youth self-harm and suicide 
prevention and intervention

Therapeutic groups

This year, clinical psychologists hosted various therapeutic 
groups for PIR of ICCMWs. We also collaborate with 
probation offices in different districts and SideBySide 
Revival Hubs to host therapeutic groups targeting offending 
behaviours for PID of ISCs.

Professional Trainings for Staff and External 
Audience

We provided staff with professional training covering various 
clinical topics, including practical skills for addressing mood 
disorders, autism spectrum disorders, and attention deficit 
hyperactivity disorder (ADHD). Additionally, we offered 
primarily English-language training on case conceptualization 
and cognitive behavioral therapy. We also collaborated with 
schools to conduct seminars and positive psychology training 
for educators and students.

Clinical psychologists shared how 
to utilise cognitive behavioural 
therapy framework in probation 
groups

Peer Supporter Training and Engagement

By organising a variety of activities, we enhance the cohesion 
among peer supporter and promote communication, We 
also engage in developing operational guidelines and training 
agreements for the peer support system in order to advance 
the role of peer support in mental health services.
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SERVICE OVERVIEW

The Occupational Therapy Service (OTS) aims to support the recovery 
and reintegration of individuals with psychological, physical, emotional, 
or behavioural challenges. We provide assessments and treatments to 
improve their ability to care for themselves, manage daily life, maintain 
health and wellness, and function in work or vocational activities. Our 
main focus is assisting persons in recovery (PIR) from our Integrated 
Community Centre for Mental Wellness (ICCMW), but we also offer 
consultation and support to other service units.

In addition, our occupational therapists are involved in research, staff 
and placement training, and outreach services to Siu Lam Psychiatric 
Centre and local schools. Our overarching goal is to help people 
achieve a fulfilling lifestyle and successfully reintegrate into the 
community.

2,997
Total number of service 
sessions in ICCMW(VP)

1,387
Total number of service 
sessions in ICCMW(PP)

15
Total number of service 
sessions provided to 
other units of the agency

4
Total number of training sessions 
provided to staff of the Society and 
external agencies (3 hours per session)

1,708
Total number of Occupational 
Therapy Service hours at 
Siu Lam Psychiatric Centre
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Occupational Therapy Service
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Occupational Therapy Service

The OTS started a hands-on learning group to 
enhance the awareness of PIRs about home 
safety and how home modif icat ions can 
promote independence in daily living

The OTS provided sleep management training for staff 
members from various units to enhance their skills in 
working with service users who are experiencing sleep-
related difficulties

The OTS worked with Jockey Club Joyage team 
colleagues to organise a workshop for the PIRs, 
aspiring to evoke positive memories by designing 
and flying kites

The OTS continued to support clinical placements for 
students from Hong Kong Polytechnic University and Tung 
Wah College to provide them with hands-on experience in 
rendering occupational therapy interventions to the PIRs

The OTS arranged for SLPC representatives to 
visit the Hong Kong Polytechnic University, led 
by Professor Fong, to explore the latest assistive 
technology
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Occupational Therapy Service

OTS organised an experiential paddle tennis class for 
the PIRs to foster interest development and promote 
healthy ageing through emerging sports activities

A PIR to attended RTHK TV show with occupational 
therapist to promote Occupational Therapy in pain 
management

OTS organised an Occupational Safety and Health 
workshop to our staff from ethnically diverse groups to 
enhance the knowledge, awareness and management of 
Occupational Safety and Health in their units

The OTS organised a programme for PIRs and their 
children aimed at enhancing emotional awareness 
and behavioural management to help them overcome 
daily caregiving challenges
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Lighthouse Project – Pilot Project on Transitional Support 
Service for Persons in Mental Recovery

By adopting recovery model with medical-social collaboration, we 
provide inter-disciplinary and transitional support service to facilitate 
persons in mental recovery who are potential service users of halfway 
house (HWH), HWH service users and HWH discharges to bridge 
community support service and reintegrate into the community.

SERVICE DATA

15
Being of HWH service users who left 
HWH service pre-maturely without 
completion of training plan

16
Being of HWH service users who have been 
residing for 36 months or above and 
have difficulties in discharge

118
Potential service users of HWH 

New/reactivated cases

75%
Potential service users having successfully 
settled in HWH service under this Project

461
Need assessment/training sessions of 
occupational therapy

901 
 Home/outreaching visits 

90.63%
Potential service users of HWH /HWH service users who 
left HWH service pre-maturely without completion of training 
plan having successfully sustaining their community 
living under this Project

92.86%

SERVICE OVERVIEW
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Lighthouse Project – Pilot Project on Transitional Support Service 
for Persons in Mental Recovery

Medical-social collaborative development

The Lighthouse Project establ ished a col laborative 
system with Kowloon Hospital and Kwai Chung Hospital, 
incorporating a referral mechanism and outreach to 
psychiatric wards for HWH service users. This initiative 
includes needs assessments, casework, and orientation 
activities designed to help participants understand HWH 
services and the transition support available, such as 
preparation for admission, adjustment to life in the HWH, and 
community support for those awaiting placement.

HIGHLIGHTS OF THE YEAR

Therapeutic groups in halfway houses for building up 
positive identity

LHP staff conducted orientation programme 
at psychiatric ward

Collaborate with halfway houses

The Lighthouse Project partnered with ten halfway houses 
operated by four NGOs in the service area to support people 
who have exited HWH services prematurely without completing 
their training plans, as well as those who have resided for 
36 months or more and face challenges with discharge. 
Through interdisciplinary teamwork, we assist these PIRs in 
transitioning back into the community and establishing stable 
living conditions.

Different community activities were organised 
for the service users to understand community 
resources

Regular meetings on Transitional Support Service for Persons 
in Mental Recovery were held with SWD Rehabilitation and 
Medical Branch
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Feature Story

Lighthouse Project – Pilot Project on Transitional Support Service 
for Persons in Mental Recovery

In the Midst of Darkness: Lighthouse Project
Ms. Fan, now 65, suffered from schizophrenia in her early years. She 
was admitted to Halfway House 
in the service area of the project in 
2020 to improve independent living 
skills. She had features of dementia 
during her stay in halfway house. 
She was referred by halfway house 
to Lighthouse Project in 2023 to 
provide transitional support as she 
moved out from halfway house to 
community. However, in 2023, her 
life took another unexpected turn 
when she was diagnosed with ovarian cancer. This 
sudden shift left both her and her family feeling lost. In the midst of 
this turmoil, Lighthouse Project backed client and family up according 
to their needs, adjusting and assisting them as they put into practice 
the discharge plan.

Companionship Through the Journey

Adapting to adjustment was challenging for Persons in Mental 
Recovery. For Ms. Fan, having to face cancer and dementia at the 
same time had made the adjustment even more struggling. “Leaving 
the halfway house, where I had lived for three years, was already 
exhausting for my mind and body. I simply couldn’t muster the energy 
to clean and organise my personal belongings”, she reflected.

Aiming to promote recovery and community engagement, Lighthouse 
Project supports Persons in Mental Recovery while they adjust in 
the new living environment and try to maintain stable daily living that 
facilitates the recovery journey., Ms. Wan, the case Occupational 
Therapist of Ms. Fan not only assisted in looking for the suitable 
elderly home, but also assisted her in familiarising herself with 
the new environment, guiding and assisting her in organising her 
belongings, adjusting to changes in her daily routine, and getting to 
know her housemates, all of which were crucial in helping her for a 
smooth transition into new life.
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Feature Story

Lighthouse Project – Pilot Project on Transitional Support Service 
for Persons in Mental Recovery

Moreover, as Ms. Fan’s cognitive decline worsened, she found it 
increasingly difficult to go out on her own. Fortunately, her 
occupational therapist, Ms. Wan, and Home Care Worker, Ms. Tse, 
regularly arranged and accompanied her in activities interesting 
to Ms. Fan. During these excursions, they assisted her in maintaining 
connection and gaining stimulation through enjoying afternoon 
meal, doing grocery shopping; maintaining physical and mental 
health, strengthening eye hand coordination and attention through 
exercising in the park. Ms. Wan also assisted with referrals to cancer 
support and elder services, aiming to help her gradually reclaim 
the comfort of community life through support from various 
appropriate services.

The most touching moment for Ms. Fan was the opportunity to revisit 
the workplace where she had spent many years. For over a decade, 
she had worked at a sheltered workshop, but due to her health issues, 
she had to pause her work for treatment. Missing her colleagues 
deeply, Ms. Tse, understanding her feelings, selflessly accompanied 

her back to the workshop. This visit became a source 
of great comfort during her challenging days.

In 2024, Ms. Fan completed her cancer treatment. She 
began to actively participate in community activities 
and finding new purpose in her life. 



381
Total number of sharing interview sessions and outreaching visits conducted 
with other  professionals, such as social worker, nurse or 
occupational therapist, etc. in a year

112
Number of outreaching visits

188
No. of outreaching visits conducted

4.5
No. of full-time Peer Supporter(s) for 
open employment
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Peer Support Service

SERVICE DATA

SERVICE OVERVIEW

Peer Support Service (PSS) of the Integrated Community Centre 
for Mental Wellness (ICCMW) aims to leverage the value of lived 
experience to contribute on mental health service users’ recovery in 
the community.
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Peer Support Service

Peer Support Workers in Yuen Long District

Peer support workers used art as a medium to share self-
care methods and actively shared their recovery stories with 
the community. They discussed the role of medication in 
recovery under the theme “Doctor’s Prescription vs. Self-Care 
Remedies.”

With the annual focus on youth mental health, the peer 
support workers reached out to employed young people in 
the district, encouraging them to take care of their physical 
and mental well-being.

Peer Support Workers in Yuen Long District

Peer support workers in the Kowloon City district continue 
to engage in various public education programs to enhance 
the understanding of peer support services among the 
public and social welfare professionals. They provide service 
introductions and share insights with social workers from 
Mainland China, as well as with Master of Social Work 
students from the University of Hong Kong and Master of Arts 
in Mental Health students from the Hong Kong Polytechnic 
University. Additionally, peer support workers from Kowloon 
City participated as speakers at the 'Peer Empowerment 
System – Basic Peer Training Course’ instructor training day.

Peer support workers introduced Peer Support Service to 
the public audience.

Peer support workers used Zentangle as a means to lead 
a supportive group in ICCMW.
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Peer Support Service

Peer support workers joined the festival visit and 
expressed their carings to service users

Peer support workers hosted a session for Youth x Carers

Peer support workers shared her recovery story 
to work and encourage them to self-care

Peer support workers introduced the service 
development to a group of Mainland social workers
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Peer Support Service

Peer support workers provided service introduction to the Master 
students from The Hong Kong Polytechnic University

Peer support workers shared her experience in writing a recovery 
story with other SideBySide colleagues

Through art work, encourage members to be 
aware of own emotions

Peer support workers shared her recovery story to 
LHP’s service users through drawing Zentangle

Peer support workers presented art 
piece from Peer Support group to Public
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JC JoyAge Project for Elderly Mental Wellness

SERVICE DATA

SERVICE OVERVIEW

Vitality Place and Placidity Place joined the “JC JoyAge: Jockey Club 
Holistic Support Project for Elderly Mental Wellness” (“JC JoyAge”), 
running until 31 December 2026. The project uses a stepped care 
model to support elderly depression, collaborating with the University 
of Hong Kong to monitor progress and staff training. The project also 
trains senior volunteers to create a peer support team for those with 
depressive symptoms. Additionally, public education aims to increase 
awareness of elderly mental health, identify seniors in need of services 
at an early stage, and connect them with community resources to build 
a caring and inclusive community.

This year, the project focus was on addressing common sleep issues 
among seniors. The project provided cognitive behavioral therapy 
for insomnia, introduced team sports and new sports activities, and 
organized community events to enhance the resilience of seniors 
facing later-life challenges.

66
New cases (Seniors aged 60 or above 
with depressive symptoms)

56
Mental Health Training

3,924 

Services Sessions 
(30 minutes per session)

24 

JoyAge volunteers

4 Group

32 Sessions 

Therapeutic Group

33 Sessions 682 participants  

Public talk

2 653 participants  
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JC JoyAge Project for Elderly Mental Wellness

Football and Climbing Exercise significantly benefited mental health. Team sports like football reduced isolation and 
fostered social connections, while climbing enhanced physical fitness, boosted psychological resilience, improved 
social interaction, and built self-confidence

Cognitive Behavioral Therapy for Insomnia (CBT-I) was organised to 
address insomnia among the seniors by identifying and correcting 
the thoughts and behaviors that contributed to insomnia and 
integrating relaxation exercises to improve sleep problem. Also, the 
group included tea meditation elements to further improve sleep 
quality

2023

Community Event
On the day of the event, we set up 3D and 2D coffee 
latte art booths, a reaction-based exercise station and 
fitness ball interactive games. The aim was to raise 
public awareness about mental health and spread 
messages of destigmatizing mental health issues. We 
hoped to ensure that seniors with depressive mood 
symptoms could still experience joy, be valued, and feel 
respected in this “amusement park-like” community


