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Community-based Support Service for Ethnically Diverse Groups

SERVICE OVERVIEW

In August 2021, this programme was again funded by Beat Drugs Fund 
for a period of 3 years, to provide comprehensive anti-drug services for 
ethnically diverse high-risk youths and their parents/caregivers in Hong 
Kong.

Through various activities and seminars, we are committed to 
cultivating service users’ attitude to resist drug abuse, and identifying 
hidden drug users early to raise their help-seeking awareness. We have 
also strengthened support for parents and caregivers, enhancing their 
parenting skills and abilities to handle youth drug abuse issues.

We have also focused on outreach services in areas with ethnically 
diverse communities, to expand our reach, and set up a hotline and 
online outreach services to allow users to promptly access necessary 
information and emotional support.

Additionally, we have organized various training and interest classes 
according to the interests of ethnical diverse youths, to enhance their 
self-efficacy and build their resilience against drugs. Our social workers 
and peer support staff also provide appropriate referrals and follow-up 
services, such as drug rehabilitation, vocational training, and emotional 
counseling.

Through these multi-faceted interventions, we hope to effectively 
prevent and curb drug abuse issues among ethnically diverse high-risk 
youth, and create a better future for them.

Project Empathy – Drug Prevention Service Project for Ethnic Minority Parents And The High-risk Youth



SERVICE DATA

3,930
Ethnically diverse at-risk ethnic youths and hidden 
drug abusers through physical outreaching service

655
Parents or Caregivers of Ethnically diverse at-risk ethnic 
youths and hidden drug abusers through physical 
outreaching service

1,009
Ethnically diverse at-risk ethnic youths and hidden drug 
abusers reached by social inducing workshop and leisure 
activities

134

21,129
Ethnically diverse at-risk ethnic youths and hidden 
drug abusers through Online outreaching service

Parents or Caregivers of ethnically diverse at-risk ethnic 
youths and hidden drug abusers for on-the-spot crisis 
intervention and counselling service

760

Ethnically diverse at-risk ethnic youths and hidden 
drug abusers reached by educational group

280
Parents or Caregivers of ethnically diverse at-risk ethnic 
youths and hidden drug abusers reached by 
educational group

105

On-the-spot health check-up received by ethnically 
diverse at-risk ethnic youths and hidden drug abusers

56 Parents or Caregivers of ethnically diverse at-risk ethnic youths and hidden drug 
abusers for on-the-spot crisis intervention and counselling service
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Project Empathy – Drug Prevention Service Project for 
Ethnic Minority Parents And The High-risk Youth
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Project Empathy – Drug Prevention Service Project for 
Ethnic Minority Parents And The High-risk Youth

The programme actively 
provided anti-drug 
education workshops for 
secondary school students 
across Hong Kong, using 
interactive and engaging 
methods to increase 
students’ awareness and 
vigilance towards the harms 
of drugs

Through team-based collaborative activities to 
help ethnically diverse youth develop positive peer 
relationships and support networks. This allowed 
the youth to cultivate empathy, communication, 
and cooperation skills, as well as learn to care for 
one another

The programme offered free health check-ups to encourage 
high-risk community members to proactively monitor their 
physical and mental well-being. Through regular check-ups, 
participants can better understand their health conditions 
and take preventive measures accordingly

The programme organised outdoor adventure activities 
that challenge participants to face difficulties and develop 
problem-solving skills. Through teamwork, participants 
learn to support each other, building their capacity to cope 
with adversity and pressure



SERVICE DATA

216 3,260 195
No. of ED active drug abusers & 
rehabilitees received drug counselling / 
relapse prevention counseling

No. of ED at-risk, at-work individuals 
and mass programmes reached No. of ED primary or secondary 

school students reached through 
workshop, seminar or sharing

No. of ED drug abusers / rehabilitees attend the Career and 
Life Planning Program

168
No. of family members of ED drug abusers & rehabilitees 
participated family reconciliation programme

242

190 1,082 91
No. of ED drug abusers & rehabilitees 
participated ongoing treatment 
support programme

No. of ED drug abusers & rehabilitees 
participated Rehabilitation Strength-
ening programme 

No. of ED inmates / rehabilitees 
receive Pre-release Preparation 
Service

2023-2024  Annual Report 121

This territory-wide project subsidizing by Beat Drugs Fund aims at 
extending and intensifying the Community-based drug treatment 
and rehabilitation service for ethnically diverse groups (ED) from 
April 2022 to March 2025. This project devoted to put higher priority 
on supporting relapse prevention, strengthening the family function 
and employment support of ED drug abusers, concerning about the 
needs of the ED youth drug abusers and female drug abusers who are 
pregnant or are being mother and raising public awareness on anti-
drug issues.

The main project activities include early identification of drug abusers 
with outreaching activity (including those who work or study in high 
risk environment). With the adoption of PERMA+ on rehabilitation and 
family programs and newly added pre-release and career life planning 
service, the ED drug abusers and rehabilitates will receive one-stop 
services for their needs on rehabilitation, reconciliation with families 
and strengthening the family function.

We hope that after participants joining our treatment and rehabilitation 
service, they can ‘EMBRACE” life by “Believing” in family through 
reconciliation, gaining “Resilience” from rehabilitation 
and supporting peers, “Achievement” in “Career” and 
“Enhancement” on community wellbeing.

Project EMBRACE – Community-based Drug Treatment and Rehabilitation Support 
Service for Ethnic Minorities + Pre-Release & Drug Prevention

SERVICE OVERVIEW
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Project EMBRACE – Community-based Drug Treatment and Rehabilitation Support 
Service for Ethnic Minorities + Pre-Release & Drug Prevention

Our ethnically diverse rehabilitees formed a 
Hair Cutting Volunteer Team and provided free 
hair-cutting service at NHA HOME Center for 
contributing to the community

Service users from mothers group learnt to make paper 
flower art pieces for developing their design talent and 
learning self-care

We promoted anti-drug messages and related side effects 
to ethnically diverse students from Man Kiu Association 
Primary School

We invited Chinese Medicine Doctor to teach our 
Carers Mutual Support acupressure for relaxation

Our ethnically diverse rehabilitees had regular 
gathering such as banding for mutual support 
about life



SERVICE DATA

173 2,942 3,068
Total no. of sessions of groups and 
programmes, publicity and promo-
tional activities, and training 
provided/assisted in a year

Total no. of ED service users involved 
in groups and programmes, publicity 
and promotional activities, and 
training in a year

No. of language services (Interpreta-
tion/Translation) arranged

Sessions
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Ethnic Minority District Ambassador

SideBySide has always been dedicated to promoting mutual support 
and care within the community, with the aim of assisting marginalised 
users to integrate comfortably into the community. With the support 
from the Social Welfare Department, we continued a three-year 
extension of “Ethnic Minority District Ambassador Pilot Scheme” in 
October 2023. This extension allows us to expand our services more 
comprehensively and create additional employment opportunities for 
individuals from diverse ethnic backgrounds.

As part of this initiative, we have successfully recruited four staff 
members from various ethnicities. They will collaborate with our 
existing ethnically diverse social workers, welfare workers and peer 
supporters and develop services in Wan Chai, Yau Tsim Mong, North 
District, Tuen Mun and Yuen Long. These services include outreach, 
group activities, individual counselling, interpretation services and 
escort services to meet the needs of the targeted community.

Additionally, we regularly provide internal and external workshops and 
training sessions focused on ethnically diverse culture. These activities 
are crucial for enhancing understanding and sensitivity towards diverse 
cultures. Through this training, all stakeholders and working partners 
can better comprehend the cultural backgrounds and needs of various 
communities and hence allow us to provide more comprehensive and 
personalised services.

SERVICE OVERVIEW
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Ethnic Minority District Ambassador

Encourage ethnically diverse kids to have more self-
understanding and care towards their mental health

We organised a rock climbing activities for the ethnically 
diverse groups to encourage them to develop healthy and 
positive lifestyle habits

Collaborating with the Wong Tai Sin District 
Health Center, we provided health screenings and 
conducting dance exercises to alleviate pain for our 
service users

In collaboration with “Hongkong Land”, we host activities 
that allows ethnically diverse youth to engage in dialogue 
and interaction with corporate volunteers, enhancing their 
understanding of the local community



SERVICE DATA

No. of participants attended Mental Health Ambassador 
Training Programme

43

497 4,840

No. of ethnically diverse youths reached

3,200
No. of ethnically diverse youths identified to provide case 
work intervention

No. of case contacts provided to ethnically diverse 
youth case
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SERVICE OVERVIEW

Project YUWA

The term “YUWA” in some South Asian languages is pronounced as 

“Project YUWA” (Youth for Unity and Wellness Awareness) is a mental 
health initiative for ethnically diverse youth aged between 12-35, 
aiming to assist them to understand and improve their own mental 
health.

We have been supported by the “Mental Health Initiative Funding 
Scheme” by Health Bureau since April 2022 to provide much-needed 
counselling support to the ethnically diverse youth and to raises 
awareness within the communities through community outreach 
and education. Additionally, through our “Mental Health Ambassador 
Training Programme”, we hope to engage youth in spreading positive 
mental health messages to their own communities.

Project YUWA

YUWA

12 35

Project YUWA – Ethnic Minorities (EM) 
Youth for Unity and Wellness Awareness
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Project YUWA – Ethnic Minorities (EM) 
Youth for Unity and Wellness Awareness

Participants engage in hiking activities 
to learn stress relief skills

In the Mental Health Ambassador Training 
programme held in schools, service users share their 
knowledge and insights with the participants

The programme arranged a visit to the “Mind Space” 
for service users, aiming to deepen participants’ 
understanding of mental health



Feature Story
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Project EMBRACE – Community-based Drug Treatment and Rehabilitation Support Service 
for Ethnic Minorities + Pre-Release & Drug Prevention

Anna, a woman from the Philippines, was once a user of crystal 
methamphetamine, known as “ice”. Two and a half years ago, she was 
referred to the Project EMBRACE 
supported by SideBySide, a programme 
aimed at providing rehabilitation and 
support for minority communities. 
Today, she proudly celebrates nearly a 
year of sobriety.

R e f l e c t i n g  o n  h e r  p a s t ,  A n n a 
acknowledges the significant influence 
her social circle had on her life. Initially, 
she succumbed to peer pressure and 
tried drugs to cope with her emotional 
struggles. “When we used drugs together, it felt like we were a family”, 
she recalls. “We gathered to relax and escape our problems.” However, 
the fleeting euphoria soon gave way to devastating consequences, and 
the toll on her mental and physical health became increasingly apparent. 
Anna lost her job, and her life spiraled out of control. Realising she needed 
to escape the grip of addiction, she sought help from social worker.

Finding the True Self
With the support of her social worker and peer supporters, Anna began 
to experience a sense of belonging that was markedly different from her 
previous experiences with drug use. The warmth of acceptance helped 
soothe her troubled emotions. Gradually, she started to reduce her drug 
use and reflected on the root causes of her addiction, determined to 
rediscover her true self.

In the early stages of her rehabilitation, Anna turned to meditation 
and drawing to seek inner peace. With the Project’s help, she actively 
participated in more community rehabilitation activities, such as mutual 
support groups and sisterhood circles, which helped her build a more 
positive and broader social network. Guided by her social worker, Anna 
established a routine of regular exercise, waking up at six every morning 
to work out in the park—this habit soon included joining a gym. Through 
her dedication, she successfully achieved complete abstinence from 
drugs.

Now determined to start anew, Anna returned to school and joined 
a Filipino community group, eager to share her recovery story as a 
testament to her journey. “The road to recovery is not easy. It’s essential 
to manage your drug use and address your emotions effectively”, she 
emphasises. Although she once found herself ensnared in addiction due 
to feelings of emptiness, seeking help at critical moments always takes 
immense courage.

Her caseworker expresses gratitude for Anna’s willingness to take 
that pivotal step, hoping that her story will inspire others facing similar 
challenges to navigate the ups and downs of life together. Anna’s journey 
is a powerful reminder that through support, reflection, and determination, 
a brighter future is always within reach.


