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Volunteer Development Service

SERVICE OVERVIEW

Volunteer Development Service is dedicated to promoting social 
inclusion and social rehabilitation. By providing opportunities for 
community volunteers to directly interact with ex-offenders and 
persons in recovery, social stigmas can be eradicated with more 
understanding, so as to reach social inclusion. Furthermore, ex-
offenders and persons in recovery can develop and utilize their 
strengths through volunteer service, and hence make positive 
contributions to the communities and achieve social rehabilitation.

Volunteers shopped for soup ingredients together with 
the hostel’s service users

The volunteers gathered together to 
celebrate the achievements of their service 
at the Volunteer Recognition Ceremony

“Three of Us” volunteers and service users from the 
support network, explored the community together

25,665
Total Volunteer Hours

150
New Trained 
Community Volunteers

567
Active Volunteers
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Volunteer Development Service

2019

2023

There are many reasons why people choose to volunteer. Some seek 
new friendships, others look to pass the time, and some strive to make 
the world a better place.

For A-Yin (alias), her journey into volunteering began when she first 
connected with SideBySide through joining a programme called 
“Love in Action”, which was organised by SideBySide. This initiative 
aimed to cultivate the interests of service users through recreational 
activities, sports, and lectures. As members of the group, they would 
occasionally form volunteer teams to give back to the community.

In 2023, to help “Love in Action” organise more regular and structured 
volunteer services, the Volunteer Development Services at SideBySide 
launched the “ ‘Join Up’ ( ) – Volunteer Service Expansion programme.” 
Collaborated with “Love in Action”, this collaboration introduced 
experienced volunteers who guided group members in brainstorming 
and crafting their own volunteer initiatives. For A-Yin, this was a golden 
opportunity to turn her personal experiences into valuable resources 
that could help others navigating similar challenges. It also allowed her 
to connect with volunteers of diverse skills, enabling her to showcase 
her own abilities and discover a renewed sense of purpose through her 
contributions.

Believing in Change

For A-Yin, each volunteer activity became a stepping stone towards 
self-discovery. With the arrival of volunteers from the “Join Up” 
programme, she dove headfirst into organising a variety of service 
activities. Although her experience was still budding, she approached 
each task with unwavering dedication and heart. One of the most 
unforgettable moments for the team came during a site visit trip to 
Cheung Chau. Known as somewhat of a “road-dodger”, A-Yin surprised 
everyone by meticulously documenting every route they took, 
showcasing her attention to detail and growing sense of responsibility. 
“Through volunteering, I can feel my own value. It’s not just about 
leaving a good impression; it’s about knowing that my hard work and 
contributions are recognised, and that I can improve myself.”, she 
realised.

Beyond refining her skills, the interactions with fellow volunteers 
allowed A-Yin to rediscover herself. “I’ve never been good at handling 
conflicts and often hesitated to share my thoughts. However, 
disagreements among group members are part of the process. 
Through negotiating, discussing, and communicating, I recognised my 
own desire to be respected, and I gradually learned how to express my 
feelings”, A-Yin shared.

Thanks to her belief in her ability 
to  c h a n g e ,  A - Y i n  e m b ra c e d 
volunteering as a powerful means 
of contributing to her community 
while transforming her own life 
and transform her small strengths 
into contributions.
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Community Inclusion Programmes

Transitional Housing Project – (Hung Hom “Good Mansion” & Tai Po “Good House”)

SERVICE OVERVIEW

SideBySide received funding from the Housing Bureau “Funding 
Scheme to Support Transitional Housing Projects by Non-government 
Organisations” to develop two transitional housing projects: Hung 
Hom “Good Mansion” and Tai Po “Good House”, to provide short-term 
accommodation for a person or households who wait for public rental 
housing (PRH) for a long period or live in inadequate accommodation 
and seek to alleviate their life pressures and improve their living 
environment and quality of life. “Good Mansion” will provide a total of 
491 units accommodating approximately 1,090 residents and “Good 
House” will provide a total of 276 units accommodating approximately 
608 residents.

SideBySide was also supported by the Hong Kong Jockey Club 
Charities Trust to join “JC PROJECT LIFT”. With reference to the 
“Graduation Approach”, a rural poverty alleviation model that has 
been proven effective overseas, incorporated with “H.O.M.E.” service 
model in Transitional Housing Projects in SideBySide. The residents 
who joined “JC PROJECT LIFT” could be supported by a customised 
poverty alleviation intervention model which could assist them to meet 
the challenges of modern urban poverty. At the same time, diversified 
social services would be provided to improve residents’ life skills 
during their stay in “Good Mansion” and “Good House”, as well as to 
increase the connection between residents and the community, and to 
provide them opportunities for upward mobility to build their sense of 
personal accomplishment and social capital.

491
1,090

276
608

Graduation Approach
H.O.M.E.
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Transitional Housing Project (Hung Hom “Good Mansion” & Tai Po “Good House”)

H HEALTH

• Cultivate residents to adopt healthy lifestyle management
• Set up a community farming corner to promote green living

O OPPORTUNITIES

• Connect residents with SideBySide’s diverse range of services 
to unleash their potential

• Provide residents with employment, entrepreneurship 
consultation, and training to enhance their skil ls and 
employability

M MEANING OF LIVING

V-Club We • Establish the V-Club (We Give) volunteer team to train residents 
to provide volunteer services to individuals in need within the 
community

• Organise various workshops and seminars to enhance the 
individuals’ inner quality of life, shape positive values, and 
cultivate a sense of purpose.

E ENGAGING PEOPLE

• Organise residents’ meetings to enhance communication 
among residents

• Organise themed mutual support groups

Exterior of Good Mansion

Exterior of Good House
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So Uk Project – Social Housing & Co-living

SoUK2.0

In addition to making plans for future independent living, various kinds of activities and programmes 
were also organised in SoUk 2.0 to support service users to achieve personal growth and build a 
social support network, including the archery class and pottery class held in Nov 2023

2.0

To build up residents’ sense of belonging towards the 
SoUK2.0 community and foster their connections, a series 
of festival celebration activities were held to share the 
happiness together, including a workshops and gatherings at 
the Winter solstice in 2023 and 2024’s new year

SERVICE OVERVIEW

Since 2017, we have been pioneering in the development of transitional 
social housing. Since then, we established three “So Uk” units to 
provide affordable housing with good quality for service users, 
thus helping them establish social capital and reintegrate into the 
community. The “So Uk” Project located on Staunton Street in Central 
was able to extend its services until November 2024.

In the past year, the “So Uk” Project continued to regularly hold 
online and offline activities, workshops, and gatherings on various 
themes, with the aims of developing residents’ physical and mental 
health, encouraging them to seek personal growth, promoting mutual 
exchange and support among residents, and establishing interpersonal 
and community support networks.

2.0
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Construction works are being carried out 
smoothly
Construction of Jockey Club Key House commenced in 
April 2023. Phase one of main building construction was 
completed and topped out in this March; and Phase two was 
launched in Q2 2024 including the installation of building 
facade, major equipment including elevators, chillers and 
interior fitting out works. According to the current progress, it 
is expected to obtain the occupation permit in late 2024, and 
the project will enter into the final construction and license 
application stages. 3-year service will be launched in Q2 2025 
tentatively.

HIGHLIGHTS OF THE YEAR

SERVICE OVERVIEW

Funded by The Hong Kong Jockey Club Charities Trust, Jockey Club 
‘Craft Your Life Together’ Co-living Community Project (JCCCP) was 
launched in 2019. JCCCP is the first co-living project in Hong Kong 
providing one-stop accommodation and support services for Out-of-
home Youths (OHYs) and Persons in Recovery (PIRs). The Project 
consists of three stages: redevelopment of Shau Kei Wan House 
(SKWH), Pilot Run, preparation and development, and 3-year service 
implementation. 

Main works of Jockey Club Key House will enter 
into the final stage in late 2024

4 JCCCP

JCCCP
JCCCP

Executive Committee and JCCCP Committee members joined the 
sample floor mockup inspection of the Youth Foyer to give inputs 
on the building design in April 2024. From left: Mr Bernard KWOK 
(Vice Chairperson of Executive Committee), Ir. Terence YAU (JCCCP 
Building Committee), Ms. Anthea LEE (Chief Executive), Mr. Simon 
WONG (JCCCP Building Committee), and Mr Mike FONG (Chevalier 
(Construction) Co. Ltd.)
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Jockey Club ‘Craft Your Life Together’ Co-living Community Project (JCCCP)

JCCCP

The JCCCP Pilot Run concluded with a graduation 
ceremony held in September 2023

Pilot Run participants actively involved in the 
graduation ceremony

Youth 
Foyer JCCCP

Aiming to promote youth participation 
in the development of the first Youth 
Foyer in Asia, two sharing workshops 
were held in Q2 2024 to collect young 
people’s input on JCCCP’s service and 
building design

Pilot Run achieves positive results

The 2-year Pilot Run concluded in September 2023. Service 
evaluation indicates that the new Synergistic Co-living 
Model contributes to positive impacts on OHYs and PIRs. 
Pilot programmes particularly in the aspects of enhancing 
motivations on career development, living skills, building 
support networks and promoting social inclusion gained 
positive feedback from both target groups. Project team 
will continue to seek inputs from service users on service 
development and building design to create a service best 
suits their needs.
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SERVICE OVERVIEW

“NK Future” has been selected for the Hong Kong SAR Development 
Bureau’s Batch VI of the Revitalising Historic Buildings Through 
Partnership Scheme, with aims to revitalise the Former North Kowloon 
Magistracy in Sham Shui Po and set up a universal judicial education 
center to continue the judicial spirit and traditions of the Magistracy. A 
wide range of activities will be organised for the general public under 
four main themes, namely Judicial Education, Hong Kong Memories, 
Partnership and Co-sharing, and Leisure Life.

It is expected to incorporate the Special Purpose Company and 
complete consultancy services tendering procedure by Q3, 2024. 
Revitalisation of the project is expected to complete with phased 
operations in Q2-Q3, 2027.

“NK Future” (The Former North Kowloon Magistracy 
Revitalization Project)

HIGHLIGHTS OF THE YEAR

This year, the project team has conducted overseas visit, 
arranged on-site tour and experiential activities for a diverse 
range of key stakeholders related to four main themes, 
including government departments, universities, social 
service, media, entertainment, arts and cultural groups, as 
well as local community groups in Sham Shui Po. The project 
team has not only introduced the project details and invited 
collaboration, and also collected valuable feedback on the 
floor planning and requirements. The consultant team will 
conduct technical feasibility studies based on the stakeholder 
feedback and develop in-depth design proposals for the 
subsequent renovation works.

In parallel, the project team has been working closely with 
the local cultural organisation “Walk In Hong Kong” to design 
a tour for the Former North Kowloon Magistracy building 
and uncover fascinating details for the detention rooms, 
Courtroom No. 1, and the grand central atrium. We also 
had the honor of interviewing former judicial staff of the 
North Kowloon Magistracy to collect their oral histories and 
little-known stories associated with the historical building, 
enhancing the attractiveness of the guided tours.
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“NK Future” (The Former North Kowloon Magistracy Revitalization Project)

SideBySide’s delegation visited and greeted by the officials of the 
Kaohsiung City Government's Cultural Bureau and the Pier-2 Art 
Center

Entertainment and cultural arts groups visited the former 
North Kowloon Magistracy and the “NK Future” project was 
introduced

Justice Patrick Lee Hon Leung, Vice President 
of SideBySide, shared his memories as the 
Chief Magistrate of the former North Kowloon 
Magistracy during an oral history interview

Dining In The Court

Media representatives participated in the “Dining 
In The Court” stakeholder engagement event


