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Upcoming Focus of Agency Development

SideBySide is actively preparing our strategic plan for the next 
five years (2025+5). Through brainstorming sessions and 
planning meetings, involving corporate governance members, 
staff, and stakeholders, a contemporary and relevant strategic 
plan will be formulated. A key objective of this new chapter is 
to strengthen the organisation’s commitment to fostering an 
inclusive society where everyone feels they belong.

Our upcoming development is expected to emphasise the 
following directions:

Optimising Services for Greater Social Impact

SideBySide has embarked on enhancing rehabilitation and 
mental health services, aiming to optimise and streamline service 
processes while accurately assessing service needs. This also 
ensures a comprehensive evaluation of service effectiveness, 
achieving outcomes with more significant social impact. 
Moreover, collaboration and exchanges with Mainland China will 
be expanded to support inclusive development.

Digital Transformation with Mega System 

As part of our commitment to enhancing organisational 
efficiency and service delivery, we are embarking on a significant 
digital transformation journey. Central to this is the development 
and implementation of Mega System, an advanced integrated 
platform designed to streamline operations, improve data 
management, enhance service coordination and improve 
our communications with service users. This transformation 
will empower our teams with real-time insights, automated 
processes, and improved communication tools, ensuring that 
our services are delivered more efficiently and effectively. By 
adopting this innovative system, SideBySide aims not only to 
strengthen internal capabilities but also to offer more seamless, 
responsive, and impactful support to our service users.

Cross-Sector Professional Collaboration:  
In-Depth Research and Advocacy

We will collaborate with legal professionals, industry stakeholders, 
and academic experts from various fields to investigate the risk 
factors contributing to cybercrime victimisation. To deepen and 
enhance the relevance of the research, the scope will extend 
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beyond traditional literature reviews to include court records, 
social media data, news reports, and other relevant sources, 
ensuring the findings remain timely and applicable. Given the 
rapid rise in “phone scam” cases, victims of such scams will be 
included in the research scope to accurately reflect Hong Kong’s 
current situation. The findings are expected to improve public 
awareness of the risks of cybercrime victimisation, support the 
development of preventive education initiatives, and provide 
valuable insights for policymakers.

Cultivating Potential, Achieving Excellence

SideBySide places great importance on the onboarding 
experience of new staff, implementing innovative initiatives to 
help them adapt quickly, unlock their potential, and thrive. Key 
initiatives include:

Buddy Programme: Assigning experienced colleagues as 
mentors for new staff to promote mutual support, encourage 
open communication, and facilitate knowledge sharing, creating 
a warm and collaborative team atmosphere.

New Employee Handbook: Serving as a comprehensive 
onboarding guide, the handbook helps new staff understand the 
organisation’s culture, values, and operations while emphasising 
the importance of corporate and personal compliance. It also 
tracks their learning journey for easy progress review.

Staff Development Roadmap: Providing a clear career 
development roadmap, offering diverse career progression 
pathways to help staff adapt to changes in the industry, 
technology, or organisational structure. This enhances flexibility 
and adaptability, creating a personalised growth trajectory.

We firmly believe that by continuously improving the onboarding 
process for new colleagues and creating a positive and 
dynamic work environment, we will attract and retain more 
talented individuals, contributing collectively to the growth and 
development of SideBySide.

Through the directions of strategic focuses mentioned above, 
SideBySide aims to uphold our core values and mission while 
embracing new opportunities for growth and collaboration. We 
remain steadfast in our dedication to innovatively serving and 
empowering those in need.


