
 SideBySide

Talent Development and Staff Training

140

Affairs
Corporate



1412023-2024  Annual Report

Corporate Communications

SERVICE OVERVIEW

The Brand & Communications Division (BCD) has the important role 
of improving both internal and external communications for the 
organisation. Our primary focus is to effectively convey the agency’s 
vision, mission, values, and accomplishments through strategic 
activities. In addition, we handle brand management and promotion. 
This encompasses tasks such as media relations, creating corporate 
materials, organising fundraising events, communicating with 
stakeholders, and overseeing agency branding. Our aim is to ensure 
public recognition and support for the organisation.

Talk

Every Sunday evening, 
the RTHK programme 
hosted by Yip Wan-yi is 
broadcasted, featuring 
interviews that help the 
inmates and public know 
more about our services

The special screening of “Writer kills. Killer writes.” held 
on Christmas Eve inspires the audience to reflect on the 
psychological states behind crime and its impact on those 
around them

Miss Vivian Kong Man-wai, the Youth and Health 
ambassador of SideBySide was invited as volunteer 
in the territory-wide Flag Day on August 19, 2023

The Charity Movie Preview Night of the film “Dishwasher 
Squad” aimed at raising funds for crime prevention 
education, with its script inspired by the job-seeking 
stories of our service users
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The development of the Case and Data Management System 
was supported by the Hong Kong Jockey Club Charities 
Trust with tendering process for system development 
completed and an appropriate IT vendor selected for the 
system development in the third quarter of 2023. Based on 
the specific classification of the services of the agency, the 
system will include ten modules and go live in six phases.

Through the system, the agency will not only meet the 
latest demands of various services but also promote the 
digital transformation of service processes to address the 
challenges posed by the new normal and enhance overall 
service quality and efficiency.

Specifically, the system will:

• Enhance Service Flexibility: Respond quickly to the ever-
changing social needs through data-driven decision-
making

• Optimise Process Efficiency: Automate repetitive tasks, 
reduce human errors, and shorten service delivery times

• Improve User Experience: Provide a more intuitive 
interface and more convenient services, allowing users to 
easily access the support they need

• S t re n g t h e n  D a t a  M a n a g e m e n t :  C e n t ra l i ze  t h e 
management of all service data for easier analysis and 
reporting, aiding in the formulation of more effective 
strategies

Through these features, the system will effectively address 
current and future challenges.

The system development for the first phase of transitional 
housing operation had been completed and it officially went 
online in first quarter of 2024.
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SERVICE DATA

System Units using the system

Cloud-based Email and Document Processing System All units

WiseEasy All units

Online Electronic Signature Solution All units

Human Resources Management System All units

Financial Management System Finance Division

ORSIS
Offender Rehabilitation and Service Integration System

Integrated Service Centre for Social 
Rehabilitation & Community Support, 

Court Social Work Service, Hostel Service

MESIS
Mental Health Service Integrated System

Integrated Community Centre for  
Mental Wellness

Stakeholders Relationship Management System All units

Human Resources Management System Social Enterprise Bright Services

Employment Management Database Employment Development Service

HES Management Database Health Education Service

Halfway House Management System Halfway House

Workflow System All units

Case and Data Management System All units
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SERVICE OVERVIEW

The Research and Development Division (RDD) is responsible for 
providing evidence-based insights to enhance understanding of service 
users’ needs and drive our agency’s development. The division's 
work spans three key areas: research, knowledge transfer, and data 
management, ensuring our agency stays ahead of evolving needs.

Research
RDD supports the Agency’s evidence-based practices by 
conducting desktop research, literature reviews, consultations 
on methodology design, evaluation tool development, and 
data analysis. Last year, we completed a study that examined 
the Prevalence and Factors Associated with Post-release 
Substance Use in Ex-offenders in Hong Kong. The findings 
revealed that around one-third of surveyed ex-offenders 
were current drug abusers, with a higher prevalence among 
male respondents. Significant factors included peer pressure 
and boredom. Recommendations focused on employment 
support, positive social networks, resilience enhancement, 
and goal-oriented life plans to aid respondents' reintegration 
into society.

HIGHLIGHTS OF THE YEAR

Knowledge Transfer
RDD is committed to sharing insights gained from its studies 
with the public. RDD analysed Service Users’ Health Survey 
data for result dissemination to the public. The division also 
provided a response to the Public Consultation on Tobacco 
Control Strategies conducted by the Health Bureau.

Data Management
In the era of digital transformation, effective data 
management and application in social services is crucial. 
RDD collaborates with the Information Technology Division 
to design a centralised case and resource management 
system.
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Talent Development and Staff Training

SERVICE OVERVIEW

Talent Development Division plans, co-ordinates and implements 
staff training, professional development and knowledge exchange 
programmes.

10

SideBySide Training Centre Promotes 
Professional Development
SideBySide Training Centre offered various training 
programmes in assisting in professional development 
through the sharing of experiences and expertise. Partner 
organisations included the YMCA and Sik Sik Yuen.

Talent Development
Regular internal training sessions were held, inviting various 
professional trainers to enhance colleagues’ knowledge in 
different areas, thereby improving the service level of the 
Agency.

A 10-week “Management Development Coaching Training 
Programme” was offered for staff at the managerial level 
and above to enhance the management skills of our senior 
staff and assist in team growth.

Maintained close collaboration with universities and 
Provided internship opportunities for students in social work, 
criminology, and counselling programme, thereby supporting 
the development of local social service education. This 
year, 71 students from different institutions were offered 
placement at our service units.

HIGHLIGHTS OF THE YEAR
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Talent Development and Staff Training

SERVICE DATA

External training for individuals:

33 No. of Participation

External training relevant to service and work setting

Corporate-led training:

877 No. of Participation

New Staff Orientation, “Hong Kong National Security” 
Talk, Year Plan Workshop, etc

Service-led training:

700 No. of Participation

Handling psychological violence, Early Intervention for 
Psychosis, Stigma, and Substance Abuse, Mindfulness 
Skills Training and Experiential Activity, etc

Internship Opportunities

71 students

from various institutions undertake placement at 
different service units

Staff attended the “Hong Kong National Security” 
conducted by Professor The Honourable Jasper Tsang Yok 
Sing, GBM GBS JP

Equal Opportunities Commission Senior Training Officer 
Ms. Sandy Lung briefed the ways to manage complaints of 
discrimination and harassment in the workplace

Staff of Halfway House shared the practice 
wisdom of serving Persons-in-Recovery residents

Peer Support Workers and Peer Volunteers completed the 
Revision Course - P.E.E.R training
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Human Resources

SERVICE OVERVIEW

SideBySide fully recognises that employees are the Agency’s most 
valuable asset. The professionalism, dedication and commitment to 
excellence demonstrated by our staff directly influence the quality 
of services and the lives of service users. The Agency is committed 
to creating an inclusive and safe working environment, providing 
continuous training and development opportunities and prioritising the 
physical & mental well-being of employees. Through these efforts, we 
aim to inspire enthusiasm and a sense of mission among our staff, 
which aligns with our vision and mission of delivering high-quality, 
professional services and fostering an inclusive and safe society.

In recent years, SideBySide has expanded several new services. In 
addition to reviewing “Job Descriptions” (JD), “Job Evaluations” (JE) 
and staff establishments, we have also reviewed our organizational 
structure this year to support the Agency’s long-term strategic 
development and to build a more efficient, flexible and innovative 
team.
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SERVICE OVERVIEW

The Staff Welfare Association (SWA) adopted the theme “Connecting 
You and Me, Caring for Body and Mind” to encourage our colleagues to 
prioritise their physical and mental well-being. The care team regularly 
reach out to members to offer support and encouragement. This year, 
SWA organised “Thai Boxing” and “Dim Sum Class” through online 
voting, which received enthusiastic responses from colleagues and 
even drew participation and support from their family and friends. 
The “Staff Welfare Association Annual Lunch” brought colleagues 
together to strengthen their connections. SWA also promoted physical 
activities among colleagues. Apart from forming teams to compete 
in social work football and basketball competitions, regular volleyball 
and badminton training sessions were conducted to promote physical 
fitness and relieve work stress.

Colleagues from different units joined together in the “SWA 
Annual Lunch”

Colleagues enjoyed making Chinese dim sum
Sports can break down boundaries and let us 
go up and down together without distinction

Winning the Football Cup was an honor for the entire team


