St H

BIKEEE
The Hon. Mr. Justice
POON Siu-tung

BEANBRCEASR HEEEHLEE T
ERNEETR EEGHRRRF [BEHR]
AV - BB BF AT B EEE R
B2 SRR TEmRRR-

KRERU[EHARE MEBRE| SEE BIRER
TRERFTABERNBRBEAENFAUEFE
FEEHEES] i RBLEARNASE
BIEREER HERBLZTERNTE 2
HPIEFHRZ T - MREAR HE [BEHR]
Wi E  EEEAREERMNESERNRES
EHBRBECRESRAL-

Each individual's unique experiences and background are vital elements
in enriching the diverse fabric of our society. SideBySide steadfastly
upholds the philosophy of “Everyone Deserves to Belong,” walking
alongside marginalised communities to ensure every difference is
embraced and every voice is heard.

This year's annual report, themed “Enriched by Diversity” invites you to
turn its pages and discover how service users from diverse backgrounds
enrich the vitality of our communities through their unique journeys.
It also bears witness to how the wider public, through understanding
and inclusion, weaves together a vibrant and diverse society. Let us join
hands to embrace diversity, celebrate differences, and build a society
where “Everyone Deserves to Belong, and where everyone can thrive in
an environment of acceptance and respect, living their own fulfilling lives.
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Building Dreams in Stable Homes: Championing
Resilient Family Support Networks

A stable home is more than a shelter from the elements — it is
the starting point for rebuilding lives and weaving dreams. Over
the past year, SideBySide has actively responded to the pressing
housing needs in our community, achieving encouraging results in
the operation of transitional housing. We celebrated two significant
milestones: The Transitional Housing Project Hung Hom “Good
Mansion” welcomed its first residents in August 2024, lighting
the lamp of home for more than 500 households. Equipped with
comprehensive community facilities, including children’s play areas,
shared kitchens, and multi-purpose activity rooms, it allows residents
to settle into their lives while rebuilding community connections.
Meanwhile, the Tai Po “Good House”, officially commenced
operations in early 2025, will provide a home for more than
households. This project emphasises green environments, creating
a livable and inclusive living space. Seeing children playing in front of
their new homes and neighbors rebuilding mutual support networks
reminds us that this is not just about providing shelter but about
taking a critical step toward restoring confidence in their lives.

Beyond stable housing, employment and personal growth are
essential. Providing housing alone is not enough to break the cycle
of intergenerational poverty. Thanks to The Hong Kong Jockey
Club Charities Trust, the five-year “JC PROJECT LIFT” programme
was launched. In alignment with SideBySide's H.O.M.E. service
framework — Health, Opportunities, Meaning, and Engagement, this
innovative programme breaks from traditional models and adopts
an “Urban Graduation Approach’ to help grassroots families escape
poverty. Focusing on “empowerment’, the programme not only
aims to strengthen families’ financial stability but also enhances
their capabilities through career navigation and skills training. We
have witnessed families transform from initial uncertainty and
helplessness to rebuilding confidence and dignity and setting goals
for the future, actively forming mutual support networks within
their communities. This transformation from within equips families
with the courage and ability to move forward steadily, envisioning a
brighter future.
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Meanwhile, the redevelopment of SideBySide's Shau Kei Wan
Hostel was successfully completed in 2025, transforming it
into Jockey Club Key House and Lunar House. This marks the
creation of a new co-living model and the launch of a pilot scheme
dedicated to building a residential environment that combines
diverse learning opportunities with strong community connections.
The initiative aims to support out-of-home youth and persons in
recovery during key transition stages of their lives, helping them
achieve independence within the community and build sustainable,
meaningful lives. Jockey Club Key House will introduce the three-
year Jockey Club “Craft Your Life Together” Co-living Community
Project, which is expected to commence service in December 2025.
Meanwhile, Lunar House aims to welcome its first residents in the
first quarter of 2026, upon the completion of its licensing process,
providing persons in recovery with a modern, comfortable, and
supportive living environment.

Empowering Youth: Building Diverse Pathways to
Success

Young people are the pillars of our society’s future, and their energy
and creativity are invaluable assets. However, disadvantaged youth
often face countless invisible barriers. SideBySide aims to be their
companion, offering innovative and robust programmes to increase
their social capital and build ladders for upward mobility. We firmly
believe that the diverse backgrounds and unique experiences of
young people are essential to enriching our society’s future.
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Supported by The Hong Kong Jockey Club Charities Trust, the
“Jockey Club ‘Craft Your Life Together’ Co-living Community
Project” is a forward-thinking initiative in Hong Kong's social welfare
sector. Designed as a one-stop accommodation and support service
for Out-of-home Youths (OHYs) and Persons in Recovery (PIRs),
it addresses their personal development and social connection
needs, extending beyond the traditional dormitory model. With the
reconstruction of Shau Kei Wan House set to be completed in the
third quarter of 2025, the newly named “Jockey Club Key House”
will commence operations in the fourth quarter, providing 120
residential spaces. We look forward to this new space serving not
only as a comfortable residence but also as a warm base for young
people to explore their potential, plan their careers, and build deep
community connections. Here, youth from diverse backgrounds will
learn to understand and support one another, creating an inclusive
community filled with a sense of belonging, embodying SideBySide's
core purpose of “Everyone Deserves to Belong.”

In equipping youth to face future challenges, we sincerely thank
Hongkong Land HOME FUND for their trust and support in launching
the “Impact Fund for Future”. Over the next three years, the fund will
invest over HKS4 million to provide up to HKS50,000 in educational
loans for disadvantaged groups, including rehabilitated youth. In
times of economic uncertainty, skill enhancement is critical for
disadvantaged youth to remain competitive. This programme is not
only a timely solution but also a long-term investment in their potential,
injecting new vitality and diversity into Hong Kong's human resources.
Racial Diversity Employment Programme (RDEP), launched by the
Labour Department also enables SideBySide to provide one-stop
employment support services for job seekers from ethnic minority
backgrounds, enhancing their employability and supporting their
career development.

Meanwhile, the “Hang Seng Youth Career Planning Scheme,’
supported by Hang Seng Bank for a decade, has yielded remarkable
results. Over the past ten years, the programme has served over
2,200 young people, with 300 gaining valuable internship or job-
shadowing opportunities and 127 entrepreneurial dreams sprouting
through funding. As times change, so do the challenges faced
by youth. The programme has evolved, expanding from primarily
serving unemployed youth to supporting diverse groups, including
highly educated rehabilitated youth, those recovering from mental
health challenges, and youth with special learning needs. Ten years
is not an endpoint. The programme will take on a new form as
“Project Forward", offering services tailored to Generation Z, such as
digital skills training and metaverse career experiences, aligning with
the unique pulse of today’s youth and guiding them to find their own
direction in an era of uncertainty.
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Equally encouraging is “CLAP@JC", a collaboration with six major
non-governmental organisations, which received the “Excellence in
Impact Award” (Platinum Award) and the “The Grand Prix Award
in Driving Change” from HKCSS “Champions for Good Awards.
These accolades affirm the project’s significant contributions to
youth development. Looking back, the program has benefited
100,000 students, 30,000 youth awaiting education or employment,
connected with 3,700 employers, and provided professional training
to over 13,000 teachers and social workers.

Promoting Mental Health: From Individual
Recovery to Holistic Care for Caregivers

Mental health is the cornerstone of a harmonious and stable
society. According to the 2021 Census by the Census and Statistics
Department, an estimated 250,000 individuals in Hong Kong suffer
from mental or emotional disorders, supported by at least 450,000
caregivers, often family members, who bear significant physical
and emotional burdens yet are frequently overlooked. Accepting
individuals with diverse mental health conditions and caring for their
caregivers is a vital part of realising “Enriched by Diversity".

Over the past year, SideBySide has actively promoted mental health
public education, participating in and co-organising several large-
scale community events. From the “MAKE IT POSSIBLE! Caregivers’
Day” to the “celebration of 75th anniversary of founding of People's
Republic of China: 2024 Mental Health Month and Carnival” and the
Social Welfare Department's “Care the Carers Campaign — Walk
with Carers” sharing session and carnival, we have engaged directly
with the community. These events aim to reduce stigma, promote
public understanding, acceptance, and tangible support for person
in recovery from mental health challenges and their caregivers,
fostering a caring environment.
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In addition to public education, SideBySide has actively extended
its mental health services to primary school. With the generous
support of The Robert H. N. Ho Family Foundation Hong Kong,
SideBySide and Save the Children Hong Kong jointly organised the
“Integrating Social and Emotional Learning into School (ISEL),” which
was successfully completed in the 2024-25 school year. Designed
for Primary 5 and Primary 6 students, the programme offered 12
structured lessons and integrated activities such as a social and
emotional learning week, parent seminars, and teacher workshops.
These initiatives aimed to help children explore self-awareness and
develop positive relationships in a holistic manner. Participating
students showed significant improvement in mental well-being
and continual progress in interpersonal skills. The programme was
commended by Connecting Hearts as an outstanding social service
programme. This recognition highlights the project's professionalism
and significant contribution to early intervention in children's mental
health.

Advancing with Unwavering Commitment:
Innovating Social Rehabilitation Services

For 68 years, SideBySide has remained committed to its mission,
continuously optimising existing services while actively exploring
new frontier in social rehabilitation service, addressing emerging
societal challenges by promoting healthy lifestyles. In response
to the recent surge in drug abuse cases, SideBySide launched the
“3-To-Go' — Sports Intervention Service on Hidden Drug Users”
programme, a sports-based intervention to support hidden drug
abusers. Breaking from traditional counselling approaches, the
programme leverages sports as a relapse prevention measure,
enhancing participants’ sense of autonomy, belonging, and capability,
and fostering motivation for change among hidden drug abusers.

SideBySide also promotes healthy lifestyles to help service users to
rebuild structured lives. The “Rebond Runners” team has grown into
a vibrant community of over 50 members. They not only participate
in over 30 systematic training sessions annually and 10 public races
but also traveled to Singapore this year for the Yellow Ribbon Prison
Run 2024. Through sports, the runners demonstrate perseverance,
belief, and resilience.



HIEFEN BESBRFBEBIBEEE AL
AR EERER] TERNRTEREER
BRI REE EUALESHESHEBTR
Bre UEBRERMEAEMA-HZE]
Y I NEE FTRERERLREESNK
- MPNKESHEM: SEANKEEE
SWEAR-

RMABRXER KXEBLBRE
AR 75 157 25

BREZEL THBSBEHNERZBER &
MBIBEAXEEEZB RN IELHE  REE
BEFARRBIR - SF SEG20RFTA
BATHEBFYS I xEFNBEMTZEE -
EBLEFOEBELOKRITE (T [ DED ] ) '

MUEERARESEEMN BB RAE
HEBREXREIHEN] (FAHE 1}5)

RRXANMERBBR M EBHERERT
Egﬁff%%ﬁi_ﬁiﬁt%ﬁﬁ’]%%x/ﬁ EET
BN EREE-TESHIREEREN
AR &t Hﬁﬁﬁu%ﬂﬁﬁ&@ BLEE
EBRNEFERB - BEEETELAHEER
HEKER  EAaXERAMBHIRMER: F
B AT S RRERERENES  thE
REBRARE ZEERBIBEILSGIFE
W RBIKETEMNEOERE EMNHIL}E
AETHERBPO - EMHMIREE TR
BROZREBREZEEBRANEEHL TR
BEFEB] GFESH RS SEHE
BEWIFTmEBHEENED K-

Meanwhile, the Employment Development Service has recruited ex-
offenders to form the “SO Great” team, which organised multiple
community health and anti-scam activities this year. Team members
also acted as peers to proactively serve the community, inspiring
others with their experiences. The transition from “receiver” to “giver”
is the most precious gain on the path to desistance, showing that
every individual's transformation is worth anticipating.

Integrating into National Development: Expanding
Horizons from the Greater Bay Area

The Government is adopting a multi-pronged approach to advance
the development of social services in Hong Kong, actively seizing
opportunities brought by Greater Bay Area initiatives to strengthen
cross-border collaboration and knowledge exchange. SideBySide
participated in the Exchange and Study Programme for Guangdong—
Hong Kong—Macao Greater Bay Area Social Welfare Development,
co-organised by the Labour and Welfare Bureau and the Social
Welfare Department of the Hong Kong SAR Government, Connecting
Hearts, and the Guogiang Foundation. The exchange served as an
important platform for social welfare organisations across the three
regions to connect, fostering professional exchange and mutual
learning. In a rapidly evolving society, all regions face emerging
challenges such as mental health issues and academic pressure
among young people. Hong Kong's accumulated experience in these
areas can serve as a valuable reference for other Greater Bay Area
cities, while the Chinese Mainland's strengths in digital technology
applications provide meaningful insights for Hong Kong. SideBySide
actively seized this collaboration opportunity and signed memoranda
of understanding with three social welfare organisations from Zhuhai
and Guangzhou, marking a significant step forward in strengthening
regional cooperation.
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Additionally, we visited Macau for social service exchanges,
exploring a “strengths-based” service model. The practices in Macau,
which transform service users’ potential into practical skills applied
in services, training, and rehabilitation support, were highly inspiring.
These cross-regional exchanges broadened our perspectives,
encouraged professional reflection, and injected new ideas and
momentum into SideBySide's service planning and development.

Conclusion: Journeying Together Towards a
Thriving Community

“Enriched by Diversity” is not only this year's theme but also our
aspiration for the community. In SideBySide's diverse services, we
see the brilliance of service users flourishing under acceptance and
support — from families in transitional housing to youth chasing
dreams, from transformation of individuals recovering from mental
health challenges to the growth of rehabilitated persons. Each
unique journey converges into collective strength that propels our
society toward vibrancy.

Looking ahead, challenges remain. Yet we firmly believe that every
small effort can come together to significant impact for societal
progress. We hope that all sectors of society will continue to join
hands in building a more inclusive, resilient, and harmonious society
where “Everyone Deserves to Belong”.



