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Court Social Work Service

Provides comprehensive counselling and information services to individuals
and their family members in conflict with the law. We are committed to
alleviate their stress and assist them to resolve their psychological and
welfare issues throughout prosecution processes. Our goal is to empower
them to develop healthy lives with confidence, harmony and rule of law
spirit.

Project Hope Net — Support Service for Elderly Arrestees

Collaborates with various Hong Kong Police Regions and funded by
Keswick Foundation, the project aims to alleviate stress, provide assistance
and assessment to arrestees (aged 60 or above) and their family members
throughout prosecution processes and post-sentencing stage.
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Blue Bus Jockey Club Together We Grow Project

Provides supporting services to children and youth, whose parents are arrested,
incarcerated, or ex-offenders, also their caregivers, in order to resolve or
overcome the challenges from family and development stages, also facilitate the
positive family relationship.

Vocational Training Programme

Provides job skill and personal attributes training, individual counselling and post-
release employment counselling and placement follow up service for persons in
custody.

Career and Life Development

Provides career and life development interventions for youth with offending
backgrounds and those in correctional institutions, and career development
group sessions and individual counselling for youth who had left institutions,
delivering tailored support to help them address the challenges of reintegrating
into society.

Provision of Other Learning Activities Services for
Persons in Custody of the Ethics College

Provides supporting other learning activities services for Person in Custody of
the Ethics College in the Correctional Service Department through other learning
activities in Career and Life Planning, Sports and Arts, Ethics and Country’s
development.

Project PATHS - Preventive Education among Inmates &
Supports to HIV+ Service

Provide HIV/AIDS and Blood-borne diseases preventive education talks and
comprehensive sexuality education groups in correctional institutions.

Tailor-made Groups and Activities

Provides groups and activities for youth, adult and elderly in custody on emotional
management, family relationships, physical exercises, health education and etc.
These groups and activities aim to strengthen their communication skills, relieve
family tension, build positive support networks, develop healthy lifestyle and set
positive life goals.
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Pre-release Preparation Service

The Pre-release Preparation Service assists persons in custody in
their better preparation of discharge by adopting early intervention
and multifarious service models. Services include family support and
reunion, accommodation, employment training, and health education.
Comprehensive follow up service will be provided upon their discharge. We
closely collaborate with Correctional Services Department and our social
workers to provide regular Pre-release Preparation Service at Correctional
Institutions.
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Integrated Service Centre for Social
Rehabilitation & Community Support (ISC)

ISC is the first contact point between society and ex-offenders and their
family members which provides one-stop integrated rehabilitation and
community support services. Adopting the evidence-based practice, our
social workers help service users to solve and cope with their problems by
enhancing their self-confidence and problem solving abilities. Our ultimate
goals are assisting service users in their re-integration into the community,
enhancing their relationship with family and enabling them to lead a law-
abiding and independent life.

Accommodation Service

The agency operates 5 male hostels and 1 female hostel to provide
transitional accommodation services for newly discharged prisoners,
helping them rebuild their lives and reintegrate into society.

Short-term Rental Assistance [SRA] for Newly Discharged
Prisoners

Funded by the Social Welfare Department, Short-term Rental Assistance
(SRA) is provided for newly discharged prisoners who are not receiving
Comprehensive Social Security Assistance (CSSA) and SideBySide hostel
service within one month after discharge, which aims to support them to
rent private cubicles for not more than two consecutive months.

Employment Development Unit (EDU) and Employment
Enhancement Unit (EEU):

Provides pre-employment training, job matching, employment counselling
and placement follow up service to exoffenders.
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HKJC Community Project Grant - Project OASIS

The agency established the drug rehabilitation project and funded by
the Hong Kong Jockey Club Charities Trust since 2005. The Project
collaborates with the Substance Abuse Assessment Unit (SAAU) or the
Substance Abuse Clinic (SAC) from different hospitals in Hong Kong. The
Project is characterized by joint effort between medical professionals and
social workers, aiming at providing substance users with medical support
from SAAU or SAC and comprehensive community-based rehabilitation
services.

"Buddies & Buddies" - Peer Support Service on Hidden
Drug Users' Life and Death Education

(Formerly known as "Buddies' Hub" - Peer-in-a-Team Support Service on
Hidden Drug Users)

This territory-wide initiative aims to leverage peer support workers to lead
outreach services from August 2025 to July 2028. The project focuses on
training volunteers who are current or former substance users to identify
hidden drug users at an early stage and facilitate their transformation.
By integrating medical and social collaboration, the initiative seeks to
assist participants in reflecting on their lives, enhancing their motivation to
quit, and training them to become life guides who disseminate anti-drug
messages.

"3-To-Go" - Sports Intervention Service on Hidden Drug Users

The "3-To-Go" programme uses sports intervention based on Self-
Determination Theory, the approach enhances change motivation in drug
users by focusing on autonomy, relatedness, and competence, promoting
sports participation and correcting drug use behaviours.
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Expanding Court Social Services for Holistic
Support

Court social workers provide services across all Hong Kong courts
and regularly visit detention centers to conduct group support
sessions to provide emotional assistance to individuals facing
legal proceedings and their families, helping them navigate judicial
challenges. Our work also focuses on building peer support
communities and enhancing clients’ overall support networks.

Harnessing Community Collaboration

Last year, the Court Social Service strengthened partnerships with
community stakeholders to enhance support networks. Through co-
organised workshops on legal knowledge and social work practices,
we expanded outreach efforts and bolstered volunteer development
to better support individuals awaiting trial.

Our dedication to professional excellence led to invitations from
stakeholders to deliver training programmes. In July 2024, we
collaborated with the Hong Kong Police Force in a press conference
on shop theft cases, raising public awareness of the counselling and
rehabilitation needs of offenders.
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Court social worker training session aimed at enhancing
participants' understanding of the needs of accused
individuals
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Advanced volunteer training courses were regularly conducted
to enhance the knowledge and practical skills of the Court
Volunteer Team
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Educational psychologists shared insights on the relationship between autism,
hyperactivity disorder traits, and criminal behaviour
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Court tours were organised for newly joined court volunteers
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III[II] ARFEEMFE SERVICE DATA

800 192 54 1,201

BERE AR TS R B RAREERRHY AH PR R 8k

No. of court service No. of in-depth No. of Volunteers No. of service sessions
follow-up cases
(EEF:E @ ETIR
Case Work Volunteer service
234 2,256 3,024 176
FEHRIRIE B 22 R 8 EHEZERE PR 755 B 21 & SR B E B AR
No. of short-term No. of enquiries No. of service hours Attendance of training of

\follow-up cases training and programme

B A\ T2 1B BRFS Service for Persons remanded in custody

/N ERER S0 AR
22 No. of sessions 437 Attendance of groups

WEEREHLIEH IS

Social work practice workshop for arrestees and accused persons

T/ 8E

No. of workshops

1 9 HETEBAR

Attendance of workshops

|/\7' BRFE A %% SERVICE IMPACTS

The Court Volunteer Team
successfully increased
the number of regularly
participating volunteers

EBTE TR 5 0
SEREHNET A8 S from over 30 to over _
30% & K&+
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Members of the Keswick Fund Committee, sponsors of Project
Hope Net, visited the programme and engaged with service
users

Phase Il of the Elderly Support Program:
Comprehensive Assistance for Arrested Elderly
Individuals and Their Families

The support services for elderly arrestees have successfully entered
the second phase. Sponsored by the Keswick Foundation, “Project
Hope Net” officially commenced on 1 June 2024. The programme
aims to provide comprehensive and tailored support to individuals
aged 60 or above in Hong Kong who are facing criminal prosecution,
including arrestees, alleged offenders, those awaiting trial, and their
families. This year, the service collaboration expanded from Hong
Kong Police Force New Territories South Region and Kowloon East
Region to two additional regions: Hong Kong Region, and Kowloon
West Region. We ensure timely assistance for elderly and their
families throughout prosecution processes and post-sentencing
stage is provided.

Adopting a trauma-informed resilience service model, the
programme offers professional case management, therapeutic
groups, diverse activities, and referral services. These initiatives are
designed to strengthen the psychological resilience of service users
and their families while enhancing their capacity for positive coping.
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The programme organised a “Carer Cooking Competition” to help service users
learn to appreciate the dedication of carers
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| ZM5t2] | Project Hope Net | ?&

Strengthening Frontline Staff Competencies

To strengthen the community support network, Project Hope Net
actively provides professional and practical training for various
stakeholders. With the support of the Police Department and
multiple non-profit organisations specialising in elderly services, the
project organised 13 professional and thematic training sessions
for 356 frontline staff. These sessions aimed to enhance their
awareness of the judicial support needs of the elderly and improve
their service capabilities
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Discussed collaboration strategies with the Hong Kong Island
Regional Crime Prevention Office team

J

4 )

. J

ARGEBABETEEEIIINRANKBREANNEE REHEATH
Provided professional training for frontline police officers to enhance their
understanding of the needs and difficulties faced by elderly people under arrest
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Provided professional training for frontline social welfare workers serving
elderly people to enhance their understanding of the difficulties faced by elderly
individuals under arrest
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| EPRtt TRRFE —E W 5t#E) | Court Social Work Service — Project Hope Net |

IJI][I ARFEEMFE SERVICE DATA

/ EhEt 2 Project Hope Net (6/2024-4/2025)
EE Q. narEm FEYBIRET R
Case Work Group and programme a Bin&

>4 Professional Training

1 24 21 for stakeholders

ExEY INESE TR T R R E N R 6%.185mms
No. of case enquiries No. of group/programme for arrestees, . §
family members and carers FEEIENEHTFEBAS

Number of professional training/

6 1 1 3 w 2 5 7 e attendance for Policemen
times attendants

FAREBERRY IMESEBBEAR

No. of in-depth No. of attendance of group/ 7 7?‘ 1 7 1 w4

counselling cases programme times attendants
HEERINREFRERBHALR
TEAE

5 3 Number of professional training/
attendance for NGOs’ frontline

FEHARRIEE R TR workers

No. of brief intake

cases

|/\7| HE?%EH& SERVICE IMPACTS Project Hope Net established a case

referral mechanism with the Police Force,
exceeding expectations by expanding last
year to three police regions, including New
Territories South, Kowloon East, and Hong

Kong Island.
EMFEEEHBERIBEEEN
WhH BHBRAMEEFREE= To strengthen the support network for
BEREE BEMTE  RAEK arrested elderly individuals, professional
EEREE- and practical training was provided to

various community stakeholders. Over
90% of participants agreed that the training
enhanced their practical skills.
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Service User: Miss Sunny
The Silent Struggles of Miss Sunny

As the eldest sister and still unmarried, Miss Sunny felt it was her
duty to care for her parents. She complied with all their expectations,
never daring to defy them. With her two younger sisters excelling
academically, she saw herself as inferior and believed her only
value was being the “perfect, obedient daughter” Quietly enduring
the burden of caregiving, she neglected her own needs, leading to
overwhelming emotional pressure and a cycle of self-doubt.

Miss Sunny knew stealing was wrong, but the emptiness and stress
inside her compelled her to act whenever she passed supermarket
shelves. The thrill gave her a fleeting sense of satisfaction, briefly
filling the void. Yet, the guilt that followed was unbearable. She often
cried uncontrollably in the park, admitting, ‘Il became addicted to the
feeling and couldn't stop myself.” When she was caught, Miss Sunny
was consumed by shame. She believed she was unworthy of being
a daughter, unworthy of friends, and began questioning her right to
exist, trapped in a spiral of guilt and despair.

Finding Her Place in the Sun

Miss Sunny connected with SideBySide's court social workers
through outreach services. Social worker not only offered
comprehensive counselling services and guided her through the
pressures of the legal process but also lent his non-judgmental ear
to listen to her experiences and her relationship with her family.
Social worker viewed her shoplifting as an “addictive behaviour”
rooted in pent-up emotions and a yearning for family approval.
Through one-on-one counselling, he helped her pinpoint her stress
and find healthier outlets, moving away from the temporary high of
stealing.

Social worker also bridged the gap between Miss Sunny and her
family, helping her parents and sisters understand her burdens.
Fearing they would “turn their backs on her’ she was stunned
by their support: “Sunny, you've done so much; why carry it all
alone?” Her sisters valued her constant presence at home. This
encouragement was a game-changer, empowering her to speak her
mind and forging a closer family bond. “Now | can tell my parents
how | feel, and it's like a weight off my shoulders,” she said, her eyes
shining with newfound confidence.
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FEEFEL HIGHLIGHTS OF THE YEAR

AEATRATIRUENREEIEEAEEMN  The agency provides Pre-release Preparation Service and other
HMEFH BB BL T b AEMKEEN  actvities for persons-in-custody. Through the implementation of
ABFRIE 7B M HFEa EE BN E  mult-dimensional models and early intervention strategies, we assist
BENETRS RPN T T EREEAM  personsin-custody in preparing for life post-discharge. Our social
MZEESBENRBANEN  SEREEF 5 workers coordinate essential services and referrals for persons-in-
HEE TERBER UERBEHEZ AR custody before and after they are discharged in areas such as family
NEEMMERR RS RENIIE- support, employment preparation, housing assistance, and health
education.

III[II] AR5 &M3E SERVICE DATA

[ s A

371 6,295

NMEBNTEE NI E AR

Number of groups briefing conducted Number of attendances of the group briefing

S Q-2

962 437

ERAPTEERATETEXEE BEREIEANEERBEEHRAGRESRBHON
Number of inmate interviews in penal REBEHRAB
institutions conducted Number of inmates of penal institutions turn to

be service users of Integrated Service Center

\ (ISC) after receiving Pre-release Preparation

E BR#% A% %% SERVICE IMPACTS

97.04% of service

users indicating enhancement of

9 7 . 0 4 O/o AR 75 1@ knowledge of community resources
HEETiEoENEE after attending inmate interviews of
BErETEE B Pre-release Preparation Service in
HWEFTIE T, o penal institutions.
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owloon Pak Sha Wan Correctional Institution
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lantau Island
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7k A R A Stanley Prison
. R Lai Chi Kok Reception Centre EBEf=c
By B E AL BT E D Tung Tau Correctional Institution

Lai Chi Rehabilitation Centre
AK€ e

Sha Tsui Correctional Institution
B B

Shek Pik Prison

BRI

Tong Fuk Correctional Q
Institution

Lai Hang Rehabilitation Centre
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[Billing Chau New Territories;
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Hei Ling Chau Correctional Institution Chi Lan Rehabilitation Centre Siu Lam Psychiatric Centre
EENAEF B KL R
Hei Ling Chau Addiction Treatment Centre Lai King Correctional Institution ~ Tai Lam Centre for Women
D RS B FR I PR RIEEHFR
Lai Sun Correctional Institution Lo Wu Correctional Institution Tai Lam Correctional Institution
ERBHAR EMELEPL
Pik Uk Correctional Institution Wai Lan Rehabilitation Centre
EREEM
Pik Uk Prison
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[S [P ] B9 AL B AT #T N1 2 MYellow Ribbon Prison
Run 2024

Members of the “Rebond Runners” team participated in the
Yellow Ribbon Prison Run 2024 in Singapore
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The nurse explained the eye check-procedure to the service users

SideBySide operates four Integrated Service Centre for Social
Rehabilitation & Community Support (ISC), with a total 6 Revival
Hubs distributed throughout Hong Kong. By adopting evidence-
based practice, our social workers help service users to resolve and
cope with their problems by enhancing their self-confidence and
problem-solving abilities. We are also dedicated to strengthening the
familial relationships of service users and supporting in becoming
self-reliant. Our ultimate goal is to enable them to rebuild an
independent, law-abiding life and re-integrate into the community to
achieve Belonging.

Stay Healthy Together: Health Support for
Rehabilitation Individuals

The agency has proactively collaborated with local charitable
foundations and organisations to deliver health check-ups and
ongoing medical follow-ups for service users. These initiatives are
designed to enhance health awareness and encourage the adoption
of sustainable healthy lifestyles. For example, in the area of vision
care, 10 check-up sessions were conducted this year, benefiting 86
individuals, with 26 receiving referrals for further medical attention.
The "Rebond Runners” team organised over 30 training sessions
and participated in 10 public competitions throughout the year.
Notably, the team represented the agency at the Yellow Ribbon Run
2024 in Singapore this year. By emphasising perseverance, belief,
and resilience through sports, the team integrates the rehabilitation
concept of healthy living to inspire service users to build an active,
healthy, and law-abiding lifestyle.
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Service user underwent an eye check
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EB5TFE BWHhEEBRAER YOUthCan Platform: Helping Youth Rebuild Their 1;:‘(.

AEEBRTIEE | BETL BHAEL VS

EE@ET%E&H MAZE-AFEE  The agency has launched the "YOUthCan" platform to provide
R5I#ET30A 28 - W 2202551 7 Bl 2h 2 3 comprehensive social reintegration and career development
EREFREEEE RIIMUBEFRERA  services for young people. This year, the platform engaged over
S RERILORABR - FABBBEFE 130 participants and successfully hosted its inaugural New Year

FTREZTES MERERR BEE . barbecue event in January 2025, with 25 young people and their
REBZERTESASHE  UBMFIEE family members, to foster meaningful connections and peer

¥ =4 R

B RIBOIERAL g - interaction. The platform empowers youth to design and lead a
variety of activities, services, and courses encompassing career
4 ) exploration, emotional support, skill development, and community

engagement. Through these initiatives, the platform helps young
people realise their potential and encourage them to actively
contribute to society.

Guardianship of Growth: Moral Development and
\ ) Positive Growth for Underprivileged Children

FE ANBBIEE RS BRI s The agency regularly organises the "My Shield Angel’, inviting
Young people connected and strengthened their bonds with  nderprivileged children to illustrate their vision of shield angels.
one another through a barbecue activity . .

Service users and community volunteers work together to transform

these drawings into one-of-a-kind figurines to support children’s
e . Eh /g5
~TEs EY’ R:55%5 EE' EmiB ‘E'i 1E n ?‘% positive growth and their moral development. This year, a total of 23

B activities were held under this programme, benefiting 131 children.
FETEMREMTEESD ] BESFBRERS e ~N
OHFNTERE ARBEAEETRETHETF

SR EEEMMNEFREAE -—E_NQ
F UFREEFEMRRMEES -5 FHEM
WBREH BRIBIERE-

. J

NBREBNRFREEBNECH [THEE ]

The children worked hard to design and draw their own shield angel
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| #= & B L E1ERRT | INTEGRATED SERVICE FOR
EX-OFFENDERS |

| HEEERIEESIRIEFT O | Integrated Service Centre for Social
Rehabilitation & Community Support |

III[I[I ARFE S35 SERVICE DATA

/1,807 1,116 19,972

WHKREREZR RERT R KA RN
No. of new and reopened cases No. of home visits No. of face-to-face contacts

(EEJ T EESEE
Case Work 5; 9 77 Total no. of cases served

14,485 30,469.00 51,874

B RE R RN BRI Bk A& R 8K

No. of follow-up telephone contacts No. of counselling hours No. of successful contacts

177 59

BE AR/ VAR REES

Counselling/Therapeutic group sessions Mass programmes

Q. narEmEn 810 Lerznsmn
% Group and Activity Total no. of groups/activities sessions

487 96

R HB BRMNERRBIESH HESHREYED
Supportive/Mutual-help/Developmental Community involvement/Linkage
groups sessions and/Interest class sessions activities or programmes

o

|/\7' PR % SERVICE IMPACTS

93.80 %

REERRHERER

SZREGRBEPOIRS

. (o)
BRTHEHMBBEBRE 93. 80 /O of service users
1B a o indicating enhancement of problem

solving capacity after receiving ISC

92.92%mx: senvee

REERZHERER

(o)
S REEGRBE P ORS 92.92 70 of service users
BRTHEZIREEILERE - indicating enhancement of support

network after receiving ISC service.
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INTEGRATED SERVICE
FOR EX-OFFENDERS /

| HEEERZEEARFHE DO | Integrated Service Centre for Social Rehabilitation
& Community Support | ﬁ'i'

R
AN
2B =
Territory-wide Service EE
H
AEETENEHEEER —
TEREARBH L (FEANERFR) = =%
4 Integrated Service Centres for 1> i

Social Rehabilitation & Community Support
(Total 6 Revival Hubs)

S 50 R

JLEERR
< Kowloon East
IR
New Territories MEE
o Chuk Yuen Revival Hub
. TREE EEEQMEEDTL
Tai Po Revival Hub Tsz Wan Shan Revival Hub @
BREE Chuk Yuen Activity Centre

Kin Sang Revival Hub

-

AW LA

owloon West

B E HEEE
Sham Shui Po Revival Hub Hong Kong Revival Hub
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EX-OFFENDERS |

BERE¥E FEATURE STORY

IRFSTERE : MiE

RESATENMBELSS —RBEELGE
BERHA—X 0RRAESNEENIGE-
MEARERFRIECEER =+ /N\NFHOAH
R —EEABEN S RE T MANE
AUtESR - ML MU BEMBERERZEL -

PR ARV ERRE - FER AN B S IR AR -
EMIIREFENOERREER -thEHFE
o INFEAEREENRMAL I =+ —F@
R % MIEER B M - 72 Bt
fth A0 %Y 2R 2R 78 wm T EE

BB E AR BREEE
FRENRBENENTENENBMEERZ -
thAME BECEREAEIMASEFR S NE
AR -

BHRBEF

B BERNAFUEAER -BEMEHREC:
[EFHE-1BER- ] RN BEANKHE
REEOANE - BRIRBIBRE P LUEE - thiZEE
Bo BFEEASTBRAZHBEBMERE
B [(RARBATHECS HREEH
RABE -]

=i ERMNENERZ T thiEEIEEg-
AR AL T & Ty O BByt E M S S
AHERB EEMBBEEREETH  BMAE
BHEBHENEEHR MR [BEEHE
BARRERE  BHIAZALERHRLE -]

| 4R 5 B4 F1E AR 75 | INTEGRATED SERVICE FOR

Service User: Ah Fai

Now in his middle age, Ah Fai vividly recalls the day he first entered
Shek Pik Prison. His heart was filled with regret and despair.
Convicted of murder and sentenced to life imprisonment, the 38-
year sentence felt like an unscalable wall, separating him from the
outside world. He believed this would define the rest of his life.

During his incarceration, however, he learned of an opportunity for
early release. This spark of hope reignited his will to live. “Maybe |
can start over,” he thought. After serving 31 years and 4 months, Ah
Fai was released. Yet, as his release date approached, fear of the
unknown consumed him.

Following his release, Ah Fai was transferred to Stanley Prison for a
transition programme. The unfamiliar environment and the pressure
of facing a changed world left him anxious and unsure of his ability
to reintegrate.

Days of Freedom

Freedom brought its own challenges. Yet, Ah Fai reminded himself,
“Take it slow and start anew.” He knew he could not undo his past
mistakes but could choose a better path forward. Determined not to
waste his second chance, he resolved to live responsibly, not just for
himself but also for his family. “I owe it to them,” he said.

Through guidance from welfare officer, Ah Fai was introduced to
the SideBySide. Social workers and volunteers patiently supported
him, teaching him to navigate public transportation and use a
smartphone. “These things may seem simple to others, but for me,
they marked a new beginning,” he shared.

(

)
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| HEEERZEESIRFIET 0O | Integrated Service Centre for Social Rehabilitation
& Community Support |

Rt RABBMN A ER KBS ZF
R MBYR AR B HEM - REEZFFMEIX
B ZEM2RETES 0T HEES2E2
BREAEIE-

EERNNERAE WESKERARESR
MERREF -MMENENES RRECHE
B rEAENSZE CERNFNFAERNE -
EVBEBER SRETAME S RAVERHE
RMEMENFZ - ASRAGRERS A
thEEBRE RRBS -BLEEEER X
THREZENEIR fthiR: [EREBFTE
SEIpARN

g

MSHABGEBECET N T —EMBER: RS
EEgREXRE FECHEEENH
tMEEAT -G ANEBERATRER B
RERSEE BXEE MERIFE-M
RN BE—E F—E-EEHEE—F %
TR BER—EBH -]

Family acceptance became his greatest source of strength. Despite
his long absence, his family never gave up on him. They welcomed
him home, encouraged him to volunteer, and supported his gradual
reintegration into society.

During his years in prison, Ah Fai focused on self-improvement. He
earned certifications, explored his interests, and shared his journey
of perseverance with fellow inmates. Setting and achieving learning
goals kept him motivated. The graduation ceremonies became
treasured moments, as his family attended, shared meals, and took
photos together. “These brief reunions gave me the strength to keep
going,” he said.

Today, Ah Fai has a new goal: becoming a peer supporter at
SideBySide. He hopes to use his experiences to support others on
their journey to reintegration. He firmly believes that, despite life's
challenges, optimism and accepting help can lead to hope. “If | can
help even one person, it's worth it he said. “Taking just one step out
of the prison gates is already a victory.
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| W RESE EARBEE AT HKELIEIRF | SERVICES FOR
FAMILY MEMBERS OF ARRESTEES, REMANDED, PERSONS IN
CUSTODY, AND EX-OFFENDERS |

BERLTEEZEMHEMESE | Blue Bus Jockey Club Together We Grow Project |

FEEEFEL HIGHLIGHTS OF THE YEAR

[EEtTEETEHFNESEJESAERET  The ‘Blue Bus Jockey Club Together We Grow Project” (BBJC),
ZEETESIEN EALDE18EUT AR funded by The Hong Kong Jockey Club Charities Trust, provides
HRERMEREEFMEREIENGESSE  support to children and teenagers under the age of 18 across Hong
DERMLIE- Kong who are facing difficulties due to parental involvement in the
criminal justice system.

B#Hst B2 20+ \RBFHEXRHRKXBE  Statistics show that 48% of the served individuals had parents who
ARBIAEFTERELE - EERERS/E  were their primary caregivers before imprisonment. Among these
o BEFEFEZELFREEEMBE D 2 chidren and adolescents, 75% had lived with a parent prior to their
t+IH BERXSWHELBR D Z T/ LA incarceration, 16% had witnessed a parent's arrest, and 3% had
BAOZ-BEZER- experienced abuse.

KEE HEFERBRGES MMERIFM  This year, the project continued to work closely with policymakers
EERBEE BREETERRTERS/PDE  and relevant stakeholders, actively advocating for the needs and
RERERERN RRFTEREZBEFENRE  rights of children and youth, and striving to enhance industry
B RRFS K EE - awareness and service standards for this vulnerable group.

(" N\ ™

\ _J

RFRFPENRTERRER R ZE
Post-visit reflection and support session for children and families
following parent-child visitation

a4 )

\ _/

[BEEL | BXEFEBERBHEMN LEEBRBNER
ST 8BRS A 2K

BBJC team shared our service impacts at Fudan University in
Shanghai

\ _J

REBEIRRAMPNERE BT SR IFBUNEBNER 2850202468
THERN FAHENBEE-ATERNRXEREFLZMENEEEREN A
srEl g

Esteemed experts from both international and local academia,
government agencies, and non-governmental organisations, who will
share their valuable experience and research
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SERVICES FOR FAMILY MEMBERS OF ARRESTEES,
REMANDED, PERSONS IN CUSTODY, AND EX-OFFENDERS

| {Along Your Way— B2 ) 2127 AT RBIEMEEZ&RETE]) | "Along Your Way": Mental
Health Support Program for Family Members of Remanded, Incarcerated individuals, and Ex-offenders |

SFEEE HIGHLIGHTS OF THE YEAR

¢/

BERBRIT REHFZERAX
2 §=]

[Along Your Way — B2 el /212 A L XE
BEBELRTE] —ERNAEZEE AR
FPHRBIREREBEHBELZE SEMENE
T ERNESHEEIDHA -RTARBIR
HERER ERaERMAEE MEXE:
REBR/NEN BERIERBHOK R ERE
AR FF - Hep - s3I R7IRER XKL  F
EERNMEEIBAR  BRRERBFHF I
=F-R

ATREBATHEB LEFRBIE LM
B SHENAFEERR T ZERBE LIS
MPEg TR _E_LEF=A_-_+_H%
WY RFECIERE  RaBE1008 A R2H -
b BT EFELEEENREENERE
MKZE e EETARAMEREEN I
TEHREEAKRBERM) s8R AFEETLS
B AGREESRIIKR  MILZERBE®
BENTEBAFERBER -

\

Walking with Families: Comprehensive Support
and Public Education

The "Along Your Way" - Mental Health Support Programme for
Family Members of Individuals Engaged in Judicial Processes is
dedicated to providing mental health support to families impacted
by the judicial system. Over the past two years, the programme has
gained increasing recognition within the community. In addition to
offering practical assistance—such as transportation to correctional
facilities, material aid, and family support groups—the programme
strengthens the role of family members as peer supporters through
shared experiences. This year, the programme operated seven
transportation routes, completing 393 trips, significantly alleviating
the travel burden on families.

To enhance public awareness and understanding of families
affected by judicial processes, the programme organised various
educational workshops and sharing sessions. A service review
exhibition held on 22 March 2025 attracted over 100 participants
from the public. Furthermore, to extend support to more families in
need, the programme compiled and published the Family Resource
Handbook, consolidating useful community support information.
The project was concluded this year. We will continue to build on its

4 "\ successful experience and integrate family mental health support
into the rehabilitation service model.
4 )
\_ /. J
EIERBRUEAEMNRE KB RENENTER

Trust and friendship built between volunteers and families

Showcases of artworks created by family members
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IIII][I ARFEEMFE SERVICE DATA

BZRBHRE ZHEETAH
No. of families served No. of volunteers
engaged

22 88

104 50

A

220

BEERFRMEREAR
No. of instances of
material assistance visits
reached

| W RESE EARBEE AT HKELIEIRF | SERVICES FOR
FAMILY MEMBERS OF ARRESTEES, REMANDED, PERSONS IN
CUSTODY, AND EX-OFFENDERS |

52
131

TEREAR

No. of participants
of support group
participation totaled

= ®)

143 3,005

KEEH HEXRME
No. of participants No. of video viewership
of large-scale event

o)
&7
219

BB I

No. of participants of

\ educational workshops

|M BRFE %% SERVICE IMPACTS

After participating in the programme, family members
reported a significant improvement in their emotional
well-being. The mental health scale indicated
improvements in depression, anxiety, and stress levels
among the families.

86%
O of family members felt that the

involvement of volunteers greatly helped their
emotions.

XE2MEt 8% BHEEFEREHE
REARIEA - BHREERTETRE
BHNE - BB AIRITEFRRE -

o
8 6 /OE’\J?JZE‘%%%IE’\J%E@%E
HMAEERIER-

0
85 Yomsrzmausumnn ? 5d th/° of benefiaaties belleved the progtamme
%ﬁﬁ%kﬁ?;ﬁ»@(ﬁ@ﬁ’g%'lﬁ , EH& allowe em 10 share diTTicult experiences wi

TR o peers, helping them to express their feelings.

95%

O felt that the activities enhanced their
understanding of rehabilitated individuals and
their families, while 92% reported an increase in
acceptance.

o
9 5 /O;’J SEBERATHEEAL
RERBOEH B2+ 2RTE
MEBFES -
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{785 E# | ACCOMMODATION SERVICE |

| IRFFEAEHETER | Service Users’ Profile |

PR#E &% SERVICE DATA l:ll]l]

7
=

SUE

T

o. of hostels

-

=z

% {82 Female Hostel

= 56.95% 36

SR EPNEES 2024/25F EAEAR
1 0 Average occupancy rate at No. of admission at female
female hostel service in a year hostel service in a year

[ERITE /6=
No. of bed space

a_—
=

5
BEHUE

o. of hostels

\_

B 82 Male Hostel

= 97.85% 300

FHIAER 2024/25F EAEAR
1 2 0 Average occupancy rate at No. of admission at female
female hostel service in a year hostel service in a year

B E
No. of bed space

102

MR R ELEE
Number of Social and Recreational

activities

98.59%

REFEAERTESEREMMABENEEEE
Percentage of Service users indicating that the dormitory
Services meet their transitional Housing needs

©

494

MEBAR

No. of beneficiaries

H ;25512 Short-term Rental Assistance for Discharged Prisoners (SRA)

o|l&

oo|&

786 ;5;1,945,338.60

48P BE B B Total subvented amount

No. of months of SRA provided
for discharged prisoners
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| 7,5 Flx 75 | DRUG REHABILITATION SERVICE |

| EEEEETHEEBEE -4 M5tE) | The Hong Kong Jockey Club
Community Project Grant — Project Oasis |

FEEEFEL HIGHLIGHTS OF THE YEAR

ERFEBESRE

KB RAME [ EREEES] SMBRE
EERZBYEERERMEIET RHE
HEBRS HOhHERUTBRERE BEREE
ERITIEMARREFRESZERE BEEREM
FREREFRN BENSER - BE0F-
BEABS00RBERERMESMSRESIE
FERFIEBRERER BRERAIIEE-

a )

\ _/

HIEF T aNESNAIER S =8 S BENREER
TRPRZERBEAERZ R RH RN FEENE
AR -FBILMBEREBRFTRENES

Social worker invited a former resident of Bradbury Oasis
Hostel to share his past recovery journey and encouraged
hostel residents to continue holding onto their faith in their
recovery journey.

ZITIT AR

SEESEISIAZTN AR RICAEER
B #ERAETA RESRAEERSEM N
HEE) BERES S B RREERSE
ELRS ERXERRKRHAEERNES
HRERGERE 2 EREETRRG -

a4 )

\ _J

BIBEIRFERE N AB R REE) U eIk FR I
HIESREE - 2INE TR TIFR SRS HES  FIER T
M SRR R -

In promoting health awareness, we introduce a new sports
named Pickle Ball with our service users. Participant enjoyed
and had positive feedbacks.

Aftercare Rehabilitation Residential Services

Project Oasis operates two Aftercare Rehabilitation Hostels,
providing short-term accommodation for individuals in drug
recovery who are facing challenges such as unstable housing and
limited community support. These hostels act as a vital transitional
bridge, empowering service users to reintegrate into the community
by fostering meaningful and positive relationships, cultivating
supportive social networks, and encouraging the development
of healthy, structured lifestyles. Core to the Project are Relapse
Prevention and Employment Development, which strengthen self-
efficacy and instill renewed confidence in service users as they
rebuild purposeful, independent lives. Over the past two decades,
Project Oasis has supported over 500 individuals on their path to
recovery.

Multifaceted Intervention Strategy

The Project has implemented a diverse range of intervention
strategies designed to enhance peer cohesion and promote pro-
social engagement. A variety of group activities were held regularly
within the hostels and in the community, including peer sharing
sessions, fitness sessions, health and sleep hygiene workshops,
community volunteer initiatives, multicultural exchange experiences,
and resource-sharing forums. These holistic activities nurture
emotional well-being, strengthen resilience, and foster a lasting
sense of belonging. With unwavering care and commitment, the
Project continues to walk alongside each person, helping them
reclaim their lives with dignity, hope, and a renewed sense of
purpose.

a4 )

\ _J

HRBERE B RS R TR AT EEmETHRS BT EEMIZE
BRE FENSEEMT RAVHE  FIEEMBEREMA-

Service users organised volunteer visit to an elderly care home which encouraged
them to explore and develop their potential, strengthen their connection with the
community, and show care for those in need.
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DRUG REHABILITATION SERVICE /

| EABEESHHEEZBIstE -4 M51E] | The Hong Kong Jockey Club Community

Project Grant — Project Oasis | ﬂ'
=

I] e
ART580iE SERVICE DATA |0 [I ﬂﬁ

B

109

MARERHE

No. of new cases served

B | sy

154 1,092

INETEBI R NETFEBREAR
No. of group No. of programme
programmes offered beneficiaries

(3}
72

ShEEEN R
No. of outdoor
activities offered

Hj‘%’o Q5
502 1,332

SMHEEREAR WYY
No. of outdoor No. of counselling hours
activity beneficiaries

93 . S%Hﬁi%ﬁﬁﬁ%ﬁﬁ'\ﬁ

SHETMAME S5 ENELOAFRR
Fo

94 . 4%HE§%1§FH%¥#B’:‘%

SmENERBFREA  BMENE
fiE AR B9 th 58 58 2l R/ F B B SR R
BYIF R °

82 . 4%HE¥%1§FH%?EEE%

SR

|/\7' BRFERE%X SERVICE IMPACTS

9 3 ° 5 O/O service users reported that

their confidence have improved after completing
detoxification.

(o)
9 4 ° 4 /O service users demonstrated

increased understanding of the benefits of
detoxification, while those still engaging in substance
use learned the advantages of reducing dosage and
frequency.

8 2 ° 4 o/O of the service users have

completed their detoxification treatment.
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| 7,5 Flx 75 | DRUG REHABILITATION SERVICE |

| TBERERRBRR ] — LB IERE MR EZE TS | “Buddies’ Hub” - Peer-in-

a-Team Support Service on Hidden Drug Users |

FEEFEE HIGHLIGHTS OF THE YEAR

[(BRERAR] -REEERERBKERESE
SHERMHEHAEEETENINERT 1B
dIkFERMEER L RFEHWHRRNT
BARNKRSFE -SHERIEEBERINAE
B TRRBEEAENRANEZNEW
AFTEIH R HELUESRFENS B
TEIRBERER BHEHAEALXFRSE
WEMHELE RKERRERME-

s BRI [ERRR ] — A% BB IRR K
BEEZENMBFEN T _AF/N\BL
BRAP=FNRS LESBHEFE EHE
SR B2 mERBEMESE  RKMER
M ROROEE S

“‘Buddies’ Hub" — Peer-in-a-Team Support Service on Hidden Drug
Users offers outreach services led by peer support workers, training
volunteers who are drug users and recovering addicts to identify
hidden and treatment-resistant drug users early on. The initiative
establishes Hong Kong's first Peer-in-a-Team, which includes family
members and significant others to promote identity transformation
for drug users. It also creates a Resource Hub to mobilise
community support for this transformation, with the ultimate goal of
reintegration into society.

The programme will be continued as “Buddies & Buddies” — Peer
Support Service on Hidden Drug Users' Life and Death Education for
three more years starting in August 2025, integrating medical and
social cooperation to promote anti-drug messages. It aims to help
participants reflect on their lives and enhance their motivation to quit
drugs.

IIII][I ARFEEMFE SERVICE DATA

- -
6 8o

50 1,036

2%

2,836

afa

305

52

48

SMRARTE X &
Number of
outreach services

SMRERTS 1B AR

Number of individuals

reached through

INBTEBIRER
Number of
group activities

INETEEZEAR
Number of
beneficiaries from

HERBERHE
Number of
counselling cases

outreach services

2

86.1%mamEsaBENESNEIY

BFriEF -
94.3%mmEE RV REBER -

70.8%m19% hn#& SR fa#4 FrRAE o

I5%MBEEEHFIAER-

73.8%msmEHMEENMES

REERBEMNZERFRREA-
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group activities

IRFER 3 SERVICE IMPACTS

86.1% of participants reported an increased need and
motivation for treatment.

94.3% of drug users reduced their frequency of use.

70.8% of participants experienced a decrease in
relapse crises.

75% of recovering individuals maintained abstinence
from drug use.

73.8% of participants showed an increased acceptance

of recovering addicts and addiction treatment and
rehabilitation services.



DRUG REHABILITATION SERVICE /

| TERERRR] -AEBRERKEZEE TS | "Buddies’ Hub” - Peer-in-a-Team

Support Service on Hidden Drug Users |

=
=
Ak
75

4 N\ )

\. J

PRETHE S ZMPIREARE  DUBERE
Peers shared their personal stories within the community to
foster connection

4 AR )

RFFERESHEZTRBLESETRT
Service users engaged in volunteer services and received recognition for their
contributions

4 )

. J

SN RRBERENBHEES
External organisations introduce new sports to the service
users

4 )

. J

RECEAECEMME ARETRNE
\ ) Service users dressed as the God of Wealth, bringing blessings to the elderly

R EREFBRFLIMEREN S 5
Service users showcased their artistic talents through creating
souvenirs
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| 7,5 Flx 75 | DRUG REHABILITATION SERVICE |

| [=ENE ] —EFTFEZEERERZEFE | "3-To-Go” - Sports

Intervention Service on Hidden Drug Users |

FEEEFEL HIGHLIGHTS OF THE YEAR

NWEHZREEEREAL TR
A

REER T _MFENAERNET RHA=
F-UEHTFRASTENATE BEERE
HERMER -HEUBRREERSER
BEIBE] [EEIRIEN]I =ZERE &
MERASEENNEDE EF2HEER
TAEESRE-

SHABEREERT HEBEIKREXAL
AEEERBEERSRE TRIEEEEFS
ENMMAMLENELAG -5 F  5FEIHIE
H7IIRERERG LINBIRE B2 EARE
463 HR B E209A RS A EBEREZH UK
254 NR2BRB LR BEBREHREE
LREsE MM EERYBRELEESI 1
B ERARES]  femiR R E IR E R - 5t 87
EfEREMINHET20IEE L NEED
ik EEBEFREAZRELZTERNE S
SRERHZTEHRERSE -

“3-To-Go” - Sports Intervention Programme for
Supporting Hidden Drug Abusers

Launched in September 2024, the “3-To-Go" programme is a
three-year initiative that employs sports interventions as the
primary method to assist hidden drug abusers in preventing
relapse. Grounded in Self-Determination Theory, the programme
systematically enhances participants’” motivation for change, sports
engagement, and willingness to correct maladaptive behaviours
through three stages: Autonomy, Relatedness, and Competence.

The programme leverages the support of rehabilitation volunteers,
community volunteers, and professionals to provide positive
reinforcement and strengthen the role of rehabilitated individuals as
role models for reintegration into society. The programme delivered
71 in-person and online outreach sessions, with a total of 463
participants—209 attending in-person activities and 254 joining
online. Through specialised sports activities and career development
plans, the programme supports participants in building healthy
lifestyles and enhancing social reintegration skills, thereby reducing
the risk of relapse. In its initial phase, the programme successfully
implemented 26 experiential activities, encompassing areas such
as sports training, team collaboration, and personal development.
These diverse growth opportunities aim to foster a well-rounded
development for participants.

III[I[I ARFEE(#E SERVICE DATA

\ (in-person + online)

183
463

SRR TSR AR
Total contacts through
outreach services

-
ﬂb@
71

HERRALINBERE

Total outreach sessions

a )

\ _/

HERFE NETERINI®
Staff conducted regular training sessions with young people
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59

INBTEBIRER
Number of
group activities

3%

501

NMEEBZEAR
Beneficiaries of
group activities

52
47

HERBERHE
Number of
counselling cases

a4 )

\ _J

SHEIBBREREES) BEE ANRREFNERMRE RN
The programme explored developmental aspects of sports with young people
through various emerging activities




