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Competency Development Service Overview
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Employment Development
Unit (EDU) and Employment
Enhancement Unit (EEU):

Provides pre-employment training, job
matching, employment counselling
and placement follow up service to ex-
offenders.
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Vocational Training
Programme

in Correctional Institutions

Provides job skill training, personal
attributes training, individual counselling
and post-release employment
counselling and placement follow up
service for the ex-offenders soon to be
discharged.
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Employment Rehabilitation
Centre

Through a variety of job placements
and skills development programmes,
the Employment Rehabilitation Centre
supports unemployed ex-offenders in
improving their employability.
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Supported Employment
Training for Persons with
Disabilities (SET)

Enhances the employability of persons
with disabilities through vocational
training and provides incentives to
encourage employers to offer jobs to
persons with disabilities to try out their
working capabilities.

Employees Retraining Board
Course

Offers a diverse range of job skills
training courses, as well as provides
employment counselling for all eligible
people aged 15 or above. Moreover, ERB
will provide tailor-made programmes
and job referral service for participating
employers.
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Project Forward (Formerly known as Hang Seng Youth Career
Planning Scheme)

Implemented by SideBySide and fully supported by Hang Seng Bank, Project Forward (‘the
Project’) strives to equip disadvantaged youths with future skills and boost their confidence, to
create more possibilities in life. Through future-oriented training and trial-and-error learning, the
Project encourages them to cultivate disruptive thinking, using creativity and insight to develop
their career paths. The Project also offers opportunities for them to apply the future skills via
job attachment and entrepreneurship training as well as funding support.
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Inspires the society to celebrate possibilities and embrace youth's
potential by a Youth Development and Intervention Framework and
provides career and life planning service with our employer network
and training resources to targeted youth who can engage in meaningful
development and social connection.
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Racial Diversity Employment Programme

Provides one-stop employment services for ethnic minority job
seekers through a case management approach so as to enhance their
employability and to support their career development. SideBySide is
the RDEP service provider of Kowloon region.
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Key to Success -

Career and Life Planning Project for
Ethnically Diverse Youth

Enhances Chinese language proficiency of ethnically diverse secondary
school students (F.3-F.6) and ethnically diverse community youth (aged
15-29), so as to improve their opportunities to access education and
occupational attainment.
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CASH - Youth Financial Smart Planning Interactive
Space

Assists individuals aged 9 to 35 from disadvantaged groups to
establish good financial motivation and goals, increase their knowledge
and skills in financial management, enable participants to understand
the importance of proper financial values and monetary concepts and
enhance their financial well-being in the long run.
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Startup Generation 2.0 -
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*  Youth-focused or related projects and programmes

REERERBRAKEES FAIXEBE* HYAB Funding Scheme for Youth Entrepreneurship in

= N N o the Guangdong-Hong Kong-Macao Greater Bay Area

BBBRNSEFAXEEASFRENEZERFIERE:

URERER) - Organises youth entrepreneurial programmes and offer entrepreneurial
support and incubation services, as well as start-up capital to Hong
Kong young people

BEXRKREE* Impact Fund for Future

Supports rehabilitated and disadvantaged youth (aged 16-30) in
upskilling and reskilling. The Scheme offers up to HKD 50,000 in
interest-free loans for youth to enroll in continuing education courses.
Youth are required to complete the course within 18 months of
approval and repay the loan in installments over 30 months. The
programme can also assist youth in applying for Continuing Education
Fund (CEF) courses based on their needs.
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Service Data A®  No. of job No. of No. of A& A No. of AR
Total no. of interviewer participation training No. of people No.of  employers No. of job
participation participation employed programme successfully programme placement
served participants started their participants participation
business
MELEE 889 912 454 - - - -
Employment
Enhancement Unit
MEZEMN 434 405 157 - - - -
Employment
Development Unit
BRERPO 228 - - - - - 4212
Employment
Rehabilitation Centre
AP A BE B4R 549 334 302 72 - - -
i

Vocational Training
Programme in
Correctional Institutions

EEBEIE 568 341 341 36 - - -
Employees Retraining

Board

BAEBFAIBERRE - - - - 8 245 986 -
-l

Hang Seng Youth

Career Planning

R N\ T EBN LS 229 258 143 - - - -
Bl

Supported Employment

Training for Persons

with Disabilities

ETw =B - - - - - 186 -
Racial Diversity

Employment Program

Bt - EHERIR— - - - - - 192 -
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Key to Success

2.0- Career and Life

Planning Project for

Ethnically Diverse Youth
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ERB Manpower Development Scheme

74% of service-user agreed that the our ERB
service can improve their personal attributes,
e.g. the work attitude, communication, emotion
control and time management.

(o)
99 /0 of service users are overall satisfied
with the our ERB services.

Employment Development Unit and
Employment Enhancement Unit

100% |

O of service users agreed that
their confidence in their employment abilities
increased after using our employment services.

Employment Rehabilitation Centre

0,
9 5 /O of service users enhanced their health
awareness and self-image, as well as increased
their job-seeking awareness.
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Supported Employment Training
for Persons with Disabilities

98.28% of service users agreed that

the organisation is able to provide training
tailored to their abilities and employment
needs.

9 8 . 8 5% of service users agreed that

the training provided by the organisation is
helpful for their open employment.

100% |
O of service users are overall
satisfied with the organisation's SET services.

Project Forward (Formerly known
as Hang Seng Youth Career
Planning Scheme)

More than 600/0 of the participants
expressed that the opportunity for meeting
new people provided by the Scheme allowed
them to significantly expand their social
network even further in the future and

they agreed the network they built through
the Scheme also provided them with job
opportunities.

Key to Success 2.0- Career and
Life Planning Project for Ethnically
Diverse Youth

85% of participants reported to have
improvement in positive growth mindset scale
including perception of being able to make
change, aspiration towards study and career,
potential to learn new things and perceived
perseverance when facing limitation.
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Employment Development Service was awarded ‘ERB
Outstanding Award for Course Management” and “ERB
Training Course Development (Special Service Targets)”.
We took a group photo with Shiu Hang Cleaning
Services Co Ltd., the awardee of "ERB Outstanding
Employer”.

\

The 9th SideBySide Benevolent Employers
Awards Presentation Ceremony

“The 9th SideBySide Benevolent Employers Awards Presentation
Ceremony” has been held on 22 October 2024, themed SideBySide
Unlock More Sides, to recognise our benevolent employers for
sparing no effort to support the employment of our service users. 46
employers were nominated this year and 20 of them were awarded
the “Benevolent Employers of Rehabilitated Offenders Awards”. This
year, the judging criteria incorporated elements of Inclusion and
ESG, with the hope that Benevolent Employers will join hands with
SideBySide to foster and promote these values.
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More than 200 guests participated the 9th SideBySide Benevolent
Employers Awards Presentation Ceremony

Continued Excellence in Employment
Development: ERB Accolades and Growing
Impact

The Employment Development Service achieved outstanding
results in the Employees Retraining Board's (ERB) Self-assessment
Programme, attaining "Level One" performance. At the ERB Annual
Awards Presentation 2024-25, SideBySide received the "ERB
Outstanding Award for Course Management" and the award for
"ERB Training Course Development (Special Service Targets)",
affirming the quality and monitoring of our training programmes.
In addition, Shiu Hang Cleaning Services Co. Ltd., nominated by
SideBySide, was honoured with the award of "ERB Outstanding
Employer" in recognition of its continued employment of graduates
from ERB courses. Compared with the previous year, enrolment in
ERB courses increased by 3.8%, reflecting growing demand for our
services and participants' recognition of the training effectiveness.
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FEEFEL HIGHLIGHTS OF THE YEAR

[EERE | LEBEEERERE So-Dragon Team Paddles to Success

ZEGREAK[HEE] B AEEEFIE LT FE  SideBySide "So-Dragon” team comprised staff, employers, partners,
BE  &1EfE RBEAE (BFEFE4E AL service users (including ex-offenders, at-risk youth, and persons
BESERBHMETAT)RTEA TS inrecovery), and community members — with members spanning
FI4EA - 208 @5 BT BEEEREAMAL  ages from youth to over 70. In late June 2025, the 20 participants
B MRIE_MEAA=THREEEHRTE competed in the Hong Kong Dragon Boat Short Course Races
THEEREACGRE BERS/NESZSEE  at Stanley, earning third place in the Mixed Small Dragon Boat
Eo [EEBEl Bl —ERINEG NEIRFEESE  category. Through intensive training, participants enhanced physical
BIEPXEREE  FEEILIRIRE S MREEAEBAE  fitness, teamwork, perseverance, and confidence. All members
= - BRFAAKERNEE R ESESH:EE - reported increased interest in sports, improved health, and stronger
NERE TEBETFZEGEBGM K team spirt. These positive outcomes extended into their family and
ERETFAESHNIEBELEMRESZRRELE  work lives, achieving both social integration and personal growth.
TEEE EEHERARBARENER
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So-Dragon won the third place in the Hong Kong Dragon Boat Short Course Race.
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Eight Social Welfare Organisations Unite to Offer
Over 600 Inclusive Job Opportunities

The "eConnect Employment Network", co-organised by SideBySide
and seven other social welfare organisations, held its Inclusive
Employment Day Launching Ceremony and Job Fair on 27 February
2025 at TWGHs "Tung Po" in San Po Kong. Under the theme
'Diverse Workplaces, Unlimited Talent", the event featured over 600
full-time and part-time job vacancies for people with disabilities,
along with information booths providing employment support
services. A survey revealed that 80% of participating SideBySide
service users with disabilities agreed that the job fair significantly
enhanced their employment prospects.

Engagement in National Security Activities,
Connecting Community Partners and Resources

On 14 December 2024, SideBySide joined the "National Security
and Anti-Drug Carnival" organised by the Yuen Long District Chung
Wah Care Team, supporting public education on national security
and substance abuse prevention. SideBySide co-hosted the opening
ceremony with Mr. Lui Kin, MH, Member of the CPPCC National
Committee; Mr. Tong Soen, Assistant Commissioner (Rehabilitation)
of the Correctional Services Department; and Mr. Leung Siu On, MH,
Captain of the Yuen Long District Chung Wah Care Team. Through
interactive booths run by staff and service users, SideBySide
engaged local youth and residents with educational activities
highlighting national security and the risks of drug abuse.

4 )
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SideBySide participated in the "National Security and Anti-Drug Carnival"
organised by the Yuen Long District Chung Wah Care Team.
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FEEFEL HIGHLIGHTS OF THE YEAR

FERALEEREARHE Proactive Community Engagement to Foster
Health and Inclusion

BEXEREPOBBEM EEERERIBET e Employment Rehabilitation Centre established the "So Great"
BRNGEENEEANLT BMOALREESE health team to engage both working and job-seeking rehabilitated
BLATEBEME BREELRITTORM persons, transforming them from service recipients into active
EREHEER TSRTSRNMERFE F community contributors. Through this initiative, the team organised
B = REERKEMREN R BB UME 9 community health promotion events and participated in 5 district
MBENS D TR I ARFELE  RFFAL carnivals, with activities focusing on health education and fraud
WEET NERE XFE FAUBEERE prevention. Members served as peer organisers, taking ownership in
NERFITZEE W HEM M E B o ( planning and implementing community services. The initiative built
ERIEBERBRZ L HIEERE  RetiRE S strong collaborative networks with Crime Prevention Committees
182,000t & A+ - across Kowloon City, Kwai Tsing, Wong Tai Sin and Eastern
District, alongside 6 community organisations, 6 corporations and
1 international school. Together, these partnerships reached over
2,000 community members.
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BRERSEERANRERS/BESE
So-Dragon won the third place in the Hong Kong Dragon Boat Short Course Race.
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RERETISHIEEE S Z7TIE Market-Driven Curriculum Development for
HEEAT Cultivating Versatile Talent

W=

mio xS BT AR A RS In terms of course development, we organised new ERB
iy B (B s EBEERsE | R (EL “Foundation Certificate in Occupational Therapy Assistant
Bl (BERTIBEE)EMEBE] waq Training” and “Foundation Certificate in Internet Business
ERmE At ESHEYE (e e Startup (Operation & Marketing) (Part time)” for the inmates
BB | RANS A\ TIEM (B2 iHsE (|) Iin the correctional institutions. We also offered ERB
Hmme (HEs) | LUgME itk Amie  Foundation Certificate in Escort Service for Out-patient Visit
/Ejjﬁﬁu%flf$° Training” for rehabilitated ex-drug abusers and “Foundation
Certificate in Vocational Putonghua | (Part-time)” for general

public to provide diversified and market-oriented trainings.
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SideBySide had developed different courses among correctional
institutions, rehabilitated ex-drug abusers and general public, to fulfill
the gap between the manpower shortage

E IRFER® SERVICE IMPACTS 9 5% y

community participants
recognised an
improvement in health

° and fraud awareness
9 5%; SE;J;SE and acknowledged

the positive image
of rehabilitated
individuals.
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Service User: Ah Pui

The Dawn After Six Years Behind Bars

At 34 years old, Ah Pui reflects on the past that taught him valuable
lessons. When he was young, Ah Pui did not very well in study and
felt like his life a failure. “Back then, | was desperate to make quick
money and thought taking shortcuts was the only way,” he admitted.
This mindset led him to drug trafficking, resulting in a six-year
prison sentence. During his incarceration, he enrolled in a training
programme offered by Side By Side. Upon release, Ah Pui felt utterly
lost, burdened by a criminal record that seemed like a permanent
stain. ‘I thought this was how the rest of my life would be;" he said.
But a social worker's recommendation gave him a lifeline — a training
programme in the construction industry.

Finding Purpose in Giving Back

The early days of his new career were far from easy. In the
sweltering summer heat, with temperatures on construction sites
soaring above 40° C, he struggled to keep up. “By the end of the day,
I'd come home completely drained, ready to give up more times than
| can count,” he admitted. Thankfully, supportive colleagues and the
encouragement of social workers kept him going. Over five years, he
earned both intermediate and advanced certifications. Today, he is a
respected levelling specialist, affectionately called “Master Pui” by his
peers, and he mentors new trainees.

With his life stabilised, Ah Pui began looking for ways to give back
to the community. He joined the “So Great,” formed by a group of ex-
offenders, to visit neighbourhoods and teach them with stretching
exercises. Despite his progress, Ah Pui was initially nervous about
how people would perceive him. “Would people mock us? If they did,
would we ever have the courage to continue?” he wondered.

To his surprise, the community’s response was warm and
welcoming. During one session teaching stretching exercises, a
participant stopped the activity to hand him a packet of tissues.
“Young man, wipe your sweat! You're working so hard,” she said.
That simple gesture struck a chord with Ah Pui. Her words reassured
Ah Pui that as long as he work hard to turn our lives around, people
will see and accept us.

Reflecting on his journey, Ah Pui said, ‘I used to see myself as one of
society's ‘bad apples.’ But now | know that if you're willing to change,
anyone can become a pillar of society.”
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Three judges interacted with the applicants of the
entrepreneurship assessment and funding application
under the Hang Seng Youth Career Planning Scheme.

\

A Decade in Review: Empowering Vulnerable
Youth to Shape Their Future

Organised by SideBySide and fully supported by Hang Seng Bank,
the "Hang Seng Youth Career Planning Scheme" provides career
development support to underprivileged youth aged 16 to 30.
Over the past decade, the scheme has benefited 2,200 young
people, including 300 participants in job placements or shadowing
opportunities, and approved 127 entrepreneurial funding projects,
fostering transformation and growth.

In 2024, the scheme expanded community engagement by joining
the "Hang Seng Future Community Partner Day" at Hang Seng
Bank's Central Headquarters. Activities included entrepreneurial
product showcases, musical performances, and coffee latte art
workshops led by beneficiary youth, showcasing their talents. A "Life
Capsule Machine" shared career stories to inspire attendees and
raise awareness of youth development.
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Representatives of Hang Seng Bank, SideBySide, and two HSYCP youths
shared project impacts across 10 years in a media interview, featured
across six platforms, showcasing inspiring outcomes and success
stories.
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Service User: Ginger

After leaving school in grade Form 3, Ginger withdrew into a life
of isolation. For half a decade, his days were consumed by online
games, and he almost never ventured outside. A severe Achilles
tendon injury during secondary school forced him to give up football
and basketball, his two favourite sports, which only deepened his
retreat from the world. His daily routine was limited to brief trips
downstairs to buy essentials. With no social circle and no plans for
the future, Ginger epitomised the "Goblin Mode".

It was his mother's persistence and steadfast support that
eventually brought him to SideBySide's “Hang Seng Youth
Career Planning Scheme” At his first session, Ginger left a lasting
impression on the project officer. He arrived wearing a mask, his
head lowered, and barely uttered a word. Yet, with patience and
encouragement, the team uncovered his genuine interest in pet care
and cooking.

Finding Routine and Purpose

Through the programme, Ginger was given the opportunity to
undertake a two-month job attachment at a pet café. During this
time, he took on a variety of responsibilities, including providing
customer service, preparing simple meals in the kitchen, and caring
for over ten rescued cats who lived in the café. At first, Ginger
struggled with punctuality and was often late. However, with weekly
on-site support from the project officer and the café owner's patient
guidance, he slowly adjusted to the rhythm of work. He even began
to develop time management skills, making this the most structured
and purposeful period of his life in five years. What stood out most
was Ginger's attentiveness and patience in looking after the animals,
which earned him the admiration of his colleagues.

Through the referral of the programme, he was offered a full-time
job in a restaurant. He overcome the fear and gained the sense of
satisfaction from work. Nowadays, if you step into the kitchen of a
Western-style restaurant, you might find a completely transformed
Ginger. Thanks to the programme's career consultation and job
referral, he has built both his job skills and confidence.

Today, Ginger has completed a foundational pet-related course,
swapping his gaming guides for study materials in animal
psychology. From a reclusive youth to a full-time student, Ginger's
journey of transformation has taken five long years.
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Transforming Youth Services through Innovation

SideBySide has expanded and innovated its services in response to
the changing society. We broadened our youth services through the
"CLAP@JC" programme five years ago. Our staff worked alongside
1,250 young people, empowering them to confidently experience
personal career development and discover their unique VASK
(Values, Attitude, Skills, Knowledge).

Mainstreaming Career Development Perspectives
in Community Services

The CLAP@JC team delivered career development intervention
training to cross-disciplinary professionals, incorporating case
studies and group discussions to foster practical learning. Through
service seminars and professional exchanges, we facilitated
meaningful dialogue and knowledge-sharing across sectors.
The programme's reach extended to multiple beneficiary groups,
including rehabilitated youth, secondary school students, and
persons in mental health recovery. These efforts demonstrate the
successful integration of career development perspectives into
mainstream community services, promoting wider adoption of life
planning support across community networks.

Integrating Financial Planning into Career
Development

The CLAP@JC team has enhanced its career development services
by incorporating financial intervention approaches. Supported by
the Investor and Financial Education Council (IFEC), the "Wealth
Building, Joyful Finance" initiative promoted positive financial
concepts across institutional and community settings, strengthening
participants' financial literacy and overall well-being. Building on this
success, IFEC has renewed its commitment through the launch of
"Smart Finance, Guided Path" this year. This continued partnership
demonstrates the effective integration of financial empowerment
into holistic life planning services, creating sustainable impact for
service users.
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SideBySide organised the CLAP@JC “Achieve
Your - Dream Station”

SideBySide organised the CLAP@JC “Achieve Your - Dream Station”
event held in August 2025, marking five years of milestones under
the initiative. These include adopting a strength-based approach to
empower youth development, building cross-sector networks, and
fostering career and life exploration. Through co-designing interactive
booths, young people shared their challenges, transformations, and
aspirations, demonstrating the value of youth-led and authentic
participation and positioning youth as key drivers of community
development. SideBySide remains committed to working with
stakeholders to create a more comprehensive, ecological, and
sustainable platform for youth career and life development, enabling
young people to realise their potential and embrace the future.

Provision of Other Learning Activities Services for
Persons in Custody of the Ethics College

During August 2024 to July 2025, SideBySide provided 351 sessions
of “Other Learning Experience” in Career and Life Planning, Sports
and Arts, Ethics and Country’s development for persons-in-custody
(PIC) in Ethics College in the Correctional Service Department at Pak
Shan Wan, Pik Uk and Lo Wau Correctional Institutions.
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CLAP@JC implemented from 2020 to 2025, provided career development interventions for youth with offending backgrounds

and those in correctional institutions, cumulatively benefiting 2 ,509 individuals. At the community level, the initiative
also offered career development group sessions and individual counselling for youth who had left institutions, delivering
tailored support to help them address the challenges of reintegrating into society.
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[EIRRA — B FEEEREER] Building on its expertise,

1 1 our new project Sail with You - Youth Career
2 F2RIEEEERE K& Life Development has secured Home and Youth
Z o R IRARTS Affairs Bureau Jockey Club Youth Life

Planning Initiative funding (2025-2028)
to provide life planning services

across1 1 partner schools.
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SideBySide in partnership with six social service SideBySide in partnership with six leading social service organisations
organisations was awarded The Excellence in Impact was awarded The Grand Prix Award in Driving Change at the Hong Kong
Award (Platinum Award) at the Hong Kong Council of Council of Social Service's Champions for Good Awards ceremony.

Social Service's Champions for Good Awards ceremony.
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The financial volunteer and participant of the Practice
Programme joined the "Annual Award Ceremony".

Enhancing Financial Literacy through Innovative
Experiential Learning

In addition to personalised financial services, the programme
introduced innovative experiential activities — including a financial-
themed room escape game and “Immersive Theater: Murder
Mystery Game,” — to help young participants strengthen their
financial motivation, goal-setting abilities, and practical money
management skills. These engaging methods have effectively
supported youth in applying sound financial practices in daily life.
The programme’s quality and impact have been recognised with the
prestigious "Investor and Financial Education Award 2024" presented
by the Investor and Financial Education Council.

Advancing Personalised Financial Management
and Promoting Financial Well-being

The programme advocates integrating financial management with
personal life goals, empowering participants to take ownership of
their finances and build lasting motivation for long-term financial
well-being. To broaden the reach of these concepts, the programme
organised a "Financial Management Short Film Competition," which
achieved over 36,000 views and successfully disseminated positive
financial messages to a wider audience.
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Participants learnt budgeting and financial analysis skills through puzzle-
solving activities.
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Programme/Activity No. of service No. of headcounts No. of
sessions completed served Beneficiaries

SFAIRIEMERE - HEmE 1036 99 1036
Practice Programme — Individual ! !
Follow-up Service
SFARIEMBERHE - HXERTE 201 91 201
Practice Programme — Individual
Assessment & Financial SMART
Planning
s 297 1,738 1,878
Experiential Activities
SNRIBEAIMER D EE - S5ALEY
Outreaching Group/Sharing: 16 316 333
Disadvantaged Groups
SNEBERNMERDZE - BIEEE
Outreaching Group/Sharing: 28 178 520
Delinquent Youth
SNEIEENIMERDEE - BREEF
Outreaching Group/Sharing: 13 51 108
At-risk Youth
HIREM T g RIS

\Financial Simulated Social Theatre 10 787 787

|/\7' BRFE %% SERVICE IMPACTS

o
#ﬁiﬂSO /O TERERENS
MEXRTIMBEEERK B EARRA
(CFPB Financial Well-being) °
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o
Over 8 O /O of participants who

completed the Practice Programme reported
a positive increase in "Financial Well-being"
(CFPB Financial Well-being).

o
Over 9 0 /O of participants in financial

activities showed positive changes in all
four areas: C (Conditions), A (Attitude), S
(Skills and Knowledge), and H (Habits and
Behaviours).
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The forum attracted over 120 representatives from local
and international businesses and organisations, as well
as 50 young participants
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Hosted the annual two-day Inclusive Talent Job Fair

Over hundred leaders from corporate participated
Workplace Inclusion Forum 2024

The Workplace Inclusion Forum 2024, sponsored by the Hongkong
Land HOME FUND and supported by the Dreams Come True
Foundation, was held on 17 July 2024. Organised by SideBySide, the
forum focused on "Fostering Inclusive Workplaces: Unlocking the
Talents of Diversity:"

Bringing together over 120 representatives from enterprises and
institutions, along with 50 young participants, the event facilitated
discussions on promoting workplace diversity, inclusivity, and emerging
trends. The forum highlighted the growing importance of inclusiveness
and equality for enterprise development, fostering collaboration to
create opportunities for diverse talent. Participating youth indicated that
they had the opportunity to directly interact with corporate leaders and
gain a better understanding of the job market.
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Speaker from different business sectors shared their practice wisdom on
how to foster inclusive workplace

Racial Diversity Employment Programme

Programme (RDEP) continued to adopt a case management approach,
providing critical support to ethnically diverse job seekers and striving
to enhance their employability while fostering career development. This
year, the programme successfully expanded its employer network,
adding 200 new employers and corporate partners. This expansion
has enabled the programme to offer a broader and more diverse range
of job opportunities, better catering to the varied skills and interests of
job seekers. To help ethnically diverse job seekers overcome language
barriers, RDEP introduced Chinese language courses and workshops
at different levels. These tailored programmes were designed to
strengthen participants” Chinese proficiency, helping them integrate
more effectively into the local job market and boosting their confidence
in workplace communication.

4 )
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Staff was invited to be a guest speaker at the HKCSS x HKPC [ Seminar
on Cultivating Ethnic Inclusion in Talent Development |
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Service User: Ah Jit

Ah Jit is a professional from India with high academic qualifications
and extensive experience in the information technology industry. He
has held senior positions in multiple multinational companies.

A Sudden Setback

Seven years ago, Ah Jit relocated to Hong Kong with his wife and
two young daughters due to a job transfer. As the sole breadwinner,
he was responsible for all family expenses, including rent, school
fees, and daily needs. However, the outbreak of the pandemic
disrupted his career. His company underwent restructuring, leaving
him unexpectedly unemployed.

Discovering the Racial Diversity Employment
Programme (RDEP)

During his job search, Ah Jit was referred by the Labour Department
to the RDEP run by SideBySide. The programme aims to support
ethnically diverse through career training and job search assistance,
helping them overcome language and cultural barriers and integrate
into the local workforce.

The case manager carefully assessed Ah Jit's background
and needs, creating a tailored job search plan for him. Ah Jit
actively participated in Chinese language classes, résumé writing
workshops, and interview skills training to improve his employability.
"The service helped me re-evaluate my strengths and learn how to
present myself during interviews," he shared. The case manager
also provided practical job-seeking advice and arranged for Ah Jit to
attend various recruitment events.

At a recruitment day held by a theme park, Ah Jit secured a part-
time position in the merchandise department. Although the part-
time role was a significant step down from his previous high-paying
positions, it marked Ah Jit's re-entry into the workforce. "This job
gave me a sense of purpose again and boosted my confidence,' he
said.

Soon after, the case manager referred him a sales and administrative
role at a foreign-owned company. Despite the position being in a
new field for Ah Jit, who had an IT background, he embraced the
challenge. Ultimately, Ah Jit succeeded in securing the job. Today,
Ah Jit has adjusted to his new work environment and is steadily
regaining his footing in the professional world.
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Bright Services Company Limited (BS)

FEEFEL HIGHLIGHTS OF THE YEAR
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Transportation Services

Moving houses and offices were the first services Bright
Service offered upon establishment, and the company has now
been operating for 28 years. To meet the growing demand for
transportation services, Bright Service collaborates with various
government departments, social welfare organisations, PARKNSHOP
(Hong Kong) Limited, The Chinese University of Hong Kong, and
others to provide transportation services. Additionally, Bright
Service has secured a contract to deliver reusable dining utensils
for the partnership between WWF Hong Kong and the food
delivery platform Foodpanda. The company aims to explore more
collaboration opportunities to expand its transportation business.

Cleaning Services

Bright Service primarily focuses on cleaning offices, social welfare
institutions, and university dormitories. It offers one-time deep
cleaning, floor waxing, pest control, and disinfection coating services.
Moreover, Bright Service provides year-round cleaning services for
the transitional housing project "Good Mansion" without any breaks.

Exhibition Services

Since 2008, Bright Service has closely collaborated with
AsiaWorld-Expo to provide manpower support for international
exhibitions, concerts, banquets, and various events. The core team
comprises over 20 rehabilitated individuals and other people from
disadvantaged groups. In addition to stable employment and
income, working at AsiaWorld-Expo helps team members develop
teamwork skills and gain valuable experience in the exhibition
industry, which aids their career development. To create more job
opportunities in the exhibition sector, Bright Service is expanding
its "Smart Exhibition" brand to explore other events and exhibition
businesses.

Bakery Services — SoBakery

SoBakery began operations in 2018 at Hing Man Estate, Chai
Wan, and has now been running for seven years. The business
has gradually stabilised, becoming a community hub for locals.
SoBakery offers bread, pastries, light meals, and catering services to
companies and organisations.

¥ SideBySide
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$1,383,369
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Transportation Services: Total revenue
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$1,987,273

HRET - WEEE

Cleaning Services: Total revenue

$2,582,832

RIEET - MEXE

Exhibition Services: Total revenue

o

$1,755,577

BB (BE) - FFEREER
Bakery Services (SoBakery):
Total revenue for this year
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Transportation Services

Provided 5 23 employment

opportunities for PIDs individuals and
other disadvantaged groups.

Cleaning Services

created 3, 7 3D

employment opportunities.

Exhibition Services

Generated 2, 9 2 7

job opportunities.

Bakery Services (SoBakery)

Offered professional on-the-job training
and employment opportunities to a

total of 1 3 PIDs individuals and other
disadvantaged community members.
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Occupational safety training is provided on a regular basis for
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Cleaning workers were employed at the transitional
housing Good Mansion.
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During the Wong Tai Sin Temple Lantern Festival, REMELHE R HIBmnEsEEAs
Bright Service transported lanterns to designated ~ The Home Affairs Department (HAD) arranged for " Bloomy The
locations. Tree" to film a promotional video at SoBakery.
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