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社區教育服務一覽

社區教育及預防犯罪服務

社區教育及預防犯罪服務透過多元化的教育活動，於
學校及社區推展預防犯罪及保護工作，加強青少年及
社區人士的守法意識，同時提升他們的自我保護意識。
本着「預防犯罪，從小做起」的理念，本會積極為全港
學校提供到校及校外預防犯罪教育服務。除了推行社
會福利署恆常資助的服務外，本會亦透過申請慈善基
金及舉辦籌款活動，發展創新的預防犯罪教育計劃。

青衛谷- 青少年預防犯罪教育中心

為青少年提供一個校外的學習園地，打造一個互動教
育平台，透過體驗式活動，引發青少年對個人價值觀
及生活方式作出反思，建立守法負責的生活態度以抗
衡罪惡引誘。

模擬法庭．公義教育計劃

承蒙民政及青年事務局（民青局）及青年發展委員會
推出的「民青局青年正向思維活動資助計劃」資助，計
劃於2024至25年度為24間中學組學校及6隊大專組隊
伍，提供工作坊、法律訓練、比賽等一系列多元活動及
不同類型服務，引導及培育青年的正向思維，強化守
法意識及抗逆力、建立團隊精神等正面價值觀。

Community Education and Crime Prevention Service

Community Education and Crime Prevention Service (CECPS) employs 
diversified means to deliver crime prevention and protection education 
programmes in the community, to strengthen legal awareness among 
youngsters and community members while enhancing their self-
protection capabilities. With the vision of “crime prevention education 
at young age”, CECPS offers one-stop crime prevention education 
service for all schools in Hong Kong. Apart from providing services 
subvented by the Social 
Welfare Department, new 
and innovative education 
projects will be implemented 
with other secured fundings.

TeenGuard Valley – Crime Prevention Education 
Centre for Youth

Provide an interactive learning platform for youngsters, and induce 
reflective thinking into learning. Our goal is to enhance their awareness 
of civil consciousness.

Mock Trial Justice Education Project

With the support of the "HYAB Funding Scheme for Youth Positive 
Thinking Activities," jointly launched by the HYAB and the Youth 
Development Commission, a series of diverse activities – including 
workshops, legal coaching, and competitions – were provided during 
the 2024–25 academic year for 24 secondary schools and 6 tertiary 
teams. The initiative aims to guide and nurture positive thinking 
among young people, strengthening their awareness of the rule of law, 
resilience, team spirit, and other positive values.

社區教育及預防犯罪服務



良好健康與福祉 減少不平等 和平正義及
健全制度

多元夥伴關係

良好健康與福祉 減少不平等 多元夥伴關係

減少不平等 多元夥伴關係優質教育 合適的工作及
經濟成長

減少不平等 多元夥伴關係

優質教育 減少不平等 和平正義及
健全制度

多元夥伴關係性別平等

消除貧窮 減少不平等 和平正義及
健全制度

多元夥伴關係

「正向軌跡」

透過大型講座、小組及健康教育短片等形式，恆常於
不同院所、機構及單位，包括懲教署轄下懲教設施、入
境事務中心、社會福利署轄下之感化/住宿院舍，及非
政府機構之關押式戒毒中心，從而推行愛滋病及血液
傳染疾病預防及健康教育服務。

「止藍針計劃」

透過緩減傷害的介入手法，於藥物誤用人士聚集的地
點，並由已戒毒及已受訓的朋輩支援員向有需要的服
務社群推行個人、小組及社區層面的預防教育，同時亦
會免費派發物資及推動「無舊針」衞生社區計劃。對於
丙型肝炎陽性的服務使用者則會轉介至醫院接受治療。

「關懷移動網」

為多元族裔、女性性工作者及其顧客提供愛滋病及血
液傳播疾病的預防教育，其中包括外展服務、個案工
作及小組活動、同時提供免費、保密、不記名的快速測
試，並派發免費安全套及服務宣傳品。此外亦會利用
網上平台向公眾及隱蔽群組推廣健康生活方式，從而
提高大眾的自我保護意識。

「會員特務計劃」

為男男性接觸者高危群組提供愛滋病及血液傳染疾病
預防教育，其中包括網上及社區外展、小組及個案工
作等，提供情緒支援，並提供免費、保密、不記名的快
速測試及派發免費安全套、潤滑劑及愛滋病自我測試
套裝。此外亦會參與不同與LGBTQ+相關的大型活動以
向服務社群提供相關資訊。

自願性輔導及檢測服務

由受訓社會工作員提供免費、保密及不記名的愛滋病
病毒、梅毒、乙型及丙型肝炎快速測試。透過專業的檢
測服務，包含檢測前後的完整輔導支持，協助服務使
用者理解檢測過程與結果，亦為有需要人士安排轉介
及陪診服務。

Project PATHS

Through original health education videos, health talks and intensive 
education groups, we provide preventive and health education on 
AIDS and blood-borne diseases. Also, we regularly serve different 
institutions, organisations, and units, including various correctional 
facilities under the Correctional Services Department, Immigration 
Centre, Probation Home under the Social Welfare Department and 
closed drug rehabilitation hostels of different non-governmental 
organisations.

Project COMPASS

Through harm reduction programs at locations where people who 
use drugs gather, rehabilitated and trained peer supporters provide 
preventive education at the individual, group, and community levels. 
They also distribute informational materials and promote a “No Used 
Needles" community hygiene initiative. For service users infected with 
Hepatitis C, we provide referrals to hospitals for treatment. For the 
service users who got infected by Hepatitis C, we have referral service 
to the hospital for treatment.

Project Care Mobile Net (CMN)

We enhance ethnic diversity, local female sex workers and their clients' 
awareness of safety sex through outreach education, online platforms, 
individual and group education. Counselling and voluntary blood rapid 
tests will be provided for free. We will distribute free condoms and 
educational publicity items to the general public to encourage the 
use of condoms. Meanwhile, online outreach services are conducted 
through different social media platforms so as to reach out to hidden 
groups and promote a healthy lifestyle.

Project Member Special Mission (MSM)

By internet and community outreach, group and case intervention, 
we provide AIDS and blood-borne diseases preventive education, and 
emotional supports to high- risk men who have sex with men. We also 
provide voluntary counselling, testing service, and distribution of free 
condoms, lubricants and HIV self-test kits to our service users. We 
also participate in different LGBTQ+ related community programme to 
provide community education work on safety sex and HIV prevention.

Voluntary Counselling and Testing Service (VCT)

The service provides free, confidential, and anonymous Voluntary 
counselling and Testing (VCT) for HIV, syphilis, hepatitis B, and hepatitis 
C, conducted by trained social workers. It includes comprehensive 
pre- and post-test counselling to ensure understanding and emotional 
support, as well as referral and escort services for further assistance if 
needed.

健康教育服務
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網絡安全教育專題日：培育學生網
絡安全意識
善導會積極回應社會現況，推行預防網絡罪
行的專題入校活動，以互動任務體驗模式培
養學生的網絡安全意識。活動覆蓋五間中學，
共約1,400名學生參與，透過辨識不同網絡罪
行及陷阱，強化青少年識別網絡危機及自我
保護的能力。調查顯示逾90%參加者認同活動
有效提升其對網絡罪行的警覺。

學生一同探討網絡罪行情景
Students jointly discuss cybercrime scenarios

與教育局攜手共建和諧校園
本年度善導會與教育局第三度合作推行「和
諧校園網絡」計劃，透過工作坊及校本支援小
組，成功培育97名來自五間小學及五間中學
的學生成為「和諧校園大使」。計劃以反欺凌
為核心，提升學生對欺凌行為的認知，並強化
其多角度思考及活動籌劃能力。學生大使積
極在校內推動關愛共融文化，轉化所學為實
際行動，建立同儕間拒絕欺凌的正面影響力。

Cyber Awareness Day – Cultivating Students’ 
Cybersecurity Awareness

SideBySide has proactively responded to current social issues 
by launching a school-based programme on the prevention of 
cybercrime this year. Using an interactive and experiential approach, 
the initiative aims to cultivate students’ awareness of online 
safety. The programme covered five secondary schools, reaching 
approximately 1,400 students. Through activities focused on 
recognising different types of cybercrimes and online traps, the 
initiative strengthened young people’s ability to identify online risks 
and practise self-protection. Survey results indicated that over 90% 
of participants agreed the programme effectively enhanced their 
alertness to cybercrime.

Collaborating with the Education Bureau to Build 
a Harmonious Campus

This year, SideBySide launched the "Harmonious Campus Network" 
project in its third collaboration with the Education Bureau. Through 
workshops and school-based support groups, 97 students from five 
primary and five secondary schools were successfully trained as 
"Harmonious Campus Ambassadors." The project focused on anti-
bullying education with the aim to enhance students' awareness of 
bullying behaviour and strengthen their skills in multi-perspective 
thinking and activity planning. These student ambassadors actively 
promoted a caring and inclusive culture within their schools, 
translating their learning into practical actions and establishing 
positive peer influence to reject bullying.

學生於嘉許禮向其他學校的和諧大使展示成果
Students showcased achievements to other schools' harmonious 
ambassadors at the award ceremony
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更生蛻變　星光同行

甦星劇團於二零二五年舉行了五場《來一場
罪與罰的數字遊戲》，入場觀眾490人次，高
達98%入座率。劇場圍繞「犯罪」與「道德」的
思辨，觀眾與演員互動，以遊戲的方式參與其
中，讓大家一同探索生命中數字的意義。劇團
團員由社區及更生人士組成，有學生、教師、
退休人士等不同背景。每場更邀請兩名更生
人士╱戒毒康復者到場分享，讓觀眾更深入、
真切地了解他們的處境與心路歷程。

Transformation and New Beginnings, Walking 
with Starlight

In 2025, the STAR Theatre presented five performances of “The 
Numbers Game of Crime and Punishment”, attracting a total 
audience of 490 attendees and achieving a remarkable 98% seating 
rate. The interactive production engaged audiences in reflection on 
crime and morality, inviting them to participate alongside actors 
through game-based activities and collectively explore the meaning 
behind life's numbers. The cast brought together individuals from 
diverse backgrounds, including youth, seniors, teachers, and 
rehabilitated persons. Each performance also featured sharing 
sessions by two rehabilitated individuals or recovered drug abusers, 
offering audiences authentic insights into their personal journeys 
and challenges.

透過演出與觀眾探討「罪與罰」的意義
Actors explored relations between crime and punishment with the audience through 
performance



二零二四至二零二五年度

共服務167間學校。

13,886份服務 

使用者意見調查問卷，

83%服務使用者同意社區教育
及預防犯罪服務能增加他們對

預防犯罪的認識，以及83% 
服務使用者滿意社區教育及預防犯
罪的服務。

服務成效 SERVICE IMPACTS

次數
No. of sessions

219

次數
No. of sessions

348

次數
No. of sessions

115

次數
No. of sessions

31

受惠人次
No. of beneficiaries

29,959

受惠人次
No. of beneficiaries

3,142

受惠人次
No. of beneficiaries

8,127

受惠人次
No. of beneficiaries

1,583

社區教育及預防犯罪服務 Community Education and Crime Prevention Service

學校講座  
School Talks

專題活動  
Structured School 
Programmes

小組 
Group meetings

社區活動 
Community Education 
Programmes 

In 2024–2025, a total of 167schools 
served. 

13,886 User Feedback Forms 
(UFF) were collected.  

Among the respondents, 83% reported 
enhanced awareness and knowledge of  

crime prevention, and 83%  
expressed satisfaction with the Community 
Education and Crime Prevention Service.

服務數據ﾠSERVICE DATA
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專題故事ﾠFEATURE STORY 甦星劇團ﾠSTAR THEATRE

服務使用者︰細强

細强的人生曾是一段不斷進出監獄的循環。「我
嘅人生就係不斷出出入入監獄」，他這樣形容
自己的過去。小六時在屋邨公園流連的他，為
求保護自己而加入黑社會，從此走上歧路。偷
竊、打架、收數成為日常，中一開始接觸毒品。
「以為吸毒先夠型，唔吸毒又點可以叫自己做
黑社會？」他回憶道。白粉、大麻、丸仔無一不
試，27年間累積46次案底，除了風化案外幾
乎無惡不作。

最後一次出獄的覺醒
「連懲教職員都認得我。」細强苦笑道。每次
出獄前他都決心戒毒，但總是缺乏恆心。直到
四十歲最後一次出獄，他終於下定決心接受
社工安排，入住戒毒中心。在中心的兩年時間
裡，他每日透過剪草、髹油等工作學習紀律，
同時忍受毒癮的煎熬。

不過，對於曾經加入黑社會且有多年的毒癮
的更生人士來說，要重塑自我形象和群體價
值一點都不容易。「不是急著找份工就行，而
是要找到真正想要的生活。」社工分享到。對
於細强而言，特別是當舊日黑社會朋友試圖
引誘他回頭時，持續陪伴十分重要。善導會的
協助下，細强完成了戒毒課程，並獲安排宿舍
居住及工作。

Service User: Sai Keung

Sai Keung’s life was once a revolving door of prison sentences. “My 
life was just going in and out of prison,” he said. As a primary school 
pupil, he spent most of his time hanging around public housing 
estate parks. To protect himself, he joined a triad, setting him on a 
path of crime. Theft, fighting, and debt collection became his routine, 
and by secondary school, he had started using drugs. “I thought 
doing drugs was the only way to look cool. How could I call myself 
a triad member if I didn’t take drugs?” he recalled. Over 27 years, he 
accumulated 46 criminal convictions, committing nearly every crime 
except sexual offences.

The Awakening: A Final Chance at Redemption

“Even the correctional officers recognised me,” Sai Keung said with 
a bitter smile. Every time he was released from prison, he vowed to 
quit drugs but lacked the discipline to follow through. At forty, after 
his final sentence, he made a life-changing decision to accept help 
from a social worker and move into a drug rehabilitation centre. 
During two years at the centre, Sai Keung rebuilt his life by learning 
discipline through tasks such as mowing lawns and painting walls, 
all while enduring the pain of withdrawal.

For someone with a long history of addiction and triad involvement, 
rebuilding his self-image was no easy feat. “It’s not just about rushing 
to find a job – it’s about discovering the kind of life you truly want,” 
explained one of the social workers. Sai Keung’s persistence, along 
with support from SideBySide, helped him complete his rehabilitation 
programme and secure housing and employment.

133|  2024-2025  |  年報 ANNUAL REPORT

社
區
教
育
及
預
防
犯
罪
服
務

COMMUNITY EDUCATION  
AND CRIME PREVENTION SERVICE



專題故事ﾠFEATURE STORY 甦星劇團ﾠSTAR THEATRE

從受助到助人
細强更在社工鼓勵下，參與了善導會的「甦星
劇團」，成為生命故事分享者，盼以自身經歷
回饋社會。「甦星劇團」由更生人士和社區人
士組成，是一個讓更生人士發聲及發揮潛能
的劇團，同時讓社會大眾認識和接納這群正
在努力更生的人士。

善導會將細强的故事改編成音樂舞台劇，並
讓他成為主角之一，到學校、文化中心和劇院
演出。透過劇團的演出和學校分享，細强從
「受助者」到「助人者」，用真實故事提醒年輕
人遠離毒品和犯罪。對細强而言，背台詞、記
舞步、練歌雖然辛苦，但他仍然堅持下去：「我
希望在年輕人還未走歪路時，我的故事可以
成為他們的一個小提醒、一粒小種子，當他們
真的遇到困難時，也能想起我這個小故事，提
醒自己不要接觸毒品。」

兜兜轉轉半輩子，細强如今終於有自己的家，
他珍惜這得來不易的一切，努力做一個更好
的自己。

From Being Helped to Helping Others

Encouraged by his social worker, Sai Keung joined SideBySide’s 
“STAR Theatre,” formed by a group of ex-offenders and community 
volunteers. The theatre group provided a platform to explore their 
potentials and voice out., raise awareness, and foster acceptance.

Sai Keung’s story was adapted into a musical stage production 
where he played a lead role. The production toured schools, cultural 
centres, and theatres, giving him the chance to remind young 
people about the dangers of drugs and crime. For Sai Keung, 
memorising lines and practising choreography was challenging, but 
he persevered. “I hope my story can be a small reminder for young 
people before they take the wrong path. When they face challenges, 
maybe they’ll remember my story and think twice before turning to 
drugs,” he said.

After decades of struggle, Sai Keung has finally built a stable life and 
a home of his own. He cherishes the life he has worked so hard to 
achieve and remains committed to becoming a better version of 
himself.
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甦星劇團ﾠSTAR THEATRE

跨界協作推動青少年法治教育
本年度的善導會「模擬法庭ﾠ•ﾠ公義教育」計
劃成效顯著，共舉辦37場模擬法庭比賽，參與
青年人次達769人。比賽採用由大專生參照更
生青年真實經歷編寫的四份審訊案件，有效
深化法治教育的現實意義。計劃同時賦權34
名青年領袖，籌辦兩項共七節社區法治教育
活動，吸引57名社區青年參與，體現青年賦權
的理念。今年，全港共有38間中學參與計劃，
並成功邀請了93位法律界專業人士（包括法
官、資深大律師、大律師及律師）積極協作，
透過跨界法治教育，更全面地提升青年對法
治的認識。

導師引導青年領袖利用劇本殺遊戲手法，討論及分析具
法治教育意義的劇本
The tutor was giving instructions to participants to read 
the script, to discuss and to investigate during a LARP 
game

模擬法庭舊生會幹事擔任青年領袖，於開展禮講解法治
教育互動遊戲環節
A game introduction was given by three youth leaders 
during the interactive session at the kick off ceremony 

Advancing Youth Legal Awareness Through 
Cross-Sector Collaboration

This year's Mock Trial Justice Education Project achieved significant 
outcomes, organising 37 mock trial competitions that engaged 
769 young participants. Four of the trial cases were developed by 
tertiary students based on real-life experiences of rehabilitated youth, 
adding profound practical relevance to legal education. The project 
also empowered 34 youth leaders to organise two community 
legal education programmes comprising seven sessions, reaching 
57 participants and demonstrating the effectiveness of youth-led 
initiatives. The project successfully involved 38 secondary schools 
and 93 legal professionals – including judges, senior counsels, 
barristers, and solicitors – in a cross-sector collaborative effort 
to enhance young people's understanding of the rule of law in an 
accessible and impactful manner.

戲劇導師於證人工作坊重演案件，訓練大專生掌握案情，為擔任模擬法庭
比賽證人作準備
Drama instructor reenacted case scenes during a witness workshop to 
train students for their roles in the mock trial competition

年度重點ﾠHIGHLIGHTS OF THE YEAR

135|  2024-2025  |  年報 ANNUAL REPORT

社
區
教
育
及
預
防
犯
罪
服
務

COMMUNITY EDUCATION  
AND CRIME PREVENTION SERVICE

|ﾠ模擬法庭－公義教育計劃ﾠ|ﾠMock Trial Justice Education Projectﾠ|



服務人次 
No. of man-time

12,872
服務人數：12至35歲青年
No. of beneficiaries: youths aged 12-35

超過
over 名6,200

100%的參加比賽學生同意「模擬法
庭」有助建立正面人生觀。

83.5%參與中學教育活動講座學生
更加相信人生發展取決於自己的行動。

服務成效 SERVICE IMPACTS

100% of students who participated 
in the competitions (100%) agreed that 
the Mock Trial helps develop positive 
thinking and values.

83.5% of students who participated 
in the interactive talks at secondary 
schools believe that their personal 
development depends more on their own 
actions.

服務數據ﾠSERVICE DATA
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年度重點ﾠHIGHLIGHTS OF THE YEAR

“Things You Got to Know about SEX”- 
Comprehensive Sexuality Education Group 
for the young inmates

Thanks to the trust from the Hong Kong Correctional Services 
Department (CSD), we commenced a comprehensive six-session 
educational group at Sha Tsui Correctional Institution and Lai Chi 
Rehabilitation Centre since 18 February 2025. The group aims to 
provide comprehensive sexuality education services for young male 
inmates, helping them not only acquire relevant knowledge and skills 
but also develop correct attitudes and values. Participants learn to 
protect their own health, make responsible choices, and understand 
and uphold the rights of others, thereby fostering mutually respectful 
social and sexual relationships.The group activities have been well 
received by the participants and have earned praise and recognition 
from staff of rehabilitation unit of CSD. As a result, we have 
successfully received an invitation from STCI and LCRC to launch 
the second phase of the " Things You Got to Know about SEX " 
educational group to the youth in July 2025.

Integrated Health Management: Enhancing 
Testing Motivation and Safeguarding Long-
term Health  

In our voluntary counselling and testing services, the project has 
incorporated basic health management (including cholesterol, uric 
acid, and blood glucose tests). Social workers provide personalised 
advice based on the results to help service users improve their 
lifestyle habits, effectively boosting their motivation for regular 
testing and strengthening their focus on long-term health.

計劃社工在社區中心為服務使用者提供免費血液測試服務，促進健康管
理與預防
Project social workers offered free blood testing services to service 
users at the community center, promoting health management and 
prevention

「知性學堂」　-　 
青少年院所性健康教育小組

感謝香港懲教署對本計劃的信任，自2  025年2
月18日起我們於沙咀懲教所及勵志更生中心
開展為期6節的綜合性教育小組。小組旨在為
青少年男性所員提供全面性教育服務，幫助他
們在掌握相關知識和技能的同時建立正確的
態度和價值觀，學會保護自身健康及做出負責
任的選擇，同時理解並維護他人的權利，從而
建立互相尊重的社會關係和性關係。小組活動
深受組員喜愛，並獲得懲教署職員的肯定與讚
賞，因此我們成功獲得懲教署邀請於2025年7
月繼續於沙咀懲教所及勵志更生中心開展第
二期「 知性學堂 」性健康教育小組。

於感化/住宿院舍為青少年提供性教育小組。
Comprehensive sexuality education groups were held 
for the youth at Probation Home under the Social 
Welfare Department

融合健康管理：提升檢測動機守護
長遠健康

在自願輔導及檢測服務中，計劃加入了基礎健
康管理(包括膽固醇、尿酸及血糖檢查)。社工
根據結果，為服務使用者提供切身建議，協助
他們改善生活習慣，並有效提升定期檢測的動
機，加強對長遠健康的關注。
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年度重點ﾠHIGHLIGHTS OF THE YEAR

參與LGBTQ+友好活動 宣導安全性
行為
計劃於本年度參與了三場大型社群活動，成
功接觸了1,866位社群人士，共派發了11,631
份安全套、教育宣傳品及單張，旨在提升社群
的健康意識。在社工和朋輩支援員的共同努
力下，我們於攤位中設計了互動式遊戲，生動
地教導參與者正確使用安全套的方法，並提
醒他們關於暴露愛滋病毒前／後預防性投藥
的重要注意事項，減低他們感染愛滋病及性
傳染病的風險。

社工和朋輩支援員一同出席LGBTQ+友好活動「Pink Dot 
HK一點粉紅」
Social workers and peer supporters attended Pink Dot – 
a LGBTQ+ friendly event

Promot ing safe sex pract ice th rough 
participating LGBT+ friendly events  

Engagement in 3 major community events this year has proven 
successful in reaching 1,866 individuals. Through the distribution 
of 11,631 condoms, educational materials, and leaflets, we aimed 
to raise health awareness within the community. Our collaborative 
effort, involving social workers and peer supporters, led to the 
design of interactive games at our booths. These games effectively 
demonstrated the correct method of condom usage and highlighted 
the importance of pre- and post-exposure prophylaxis (PrEP/PEP) 
for HIV prevention, ultimately working to reduce the risk of HIV and 
other sexually transmitted infections. 

參與全球同抗愛滋病運動2024啟動禮推廣預防愛滋病感染和首個HIV測
試月
Participated in World AIDS Campaign 2024 Kick-off Ceremony to 
promote prevention of HIV infection and inaugural HIV Testing Month
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Focusing on outreach and testing motivation 
of young and non-Chinese MSM  

In addition to conducting 117 community outreaches, in this year, 
our project actively utilised 10 popular social media platforms and 
applications to proactively identify hidden and high-risk communities 
within the local population. We provided emotional support and 
follow-up services to these individuals. Recognising the specific 
needs of younger and non-Chinese men who have sex with men 
(MSM), the programme tailors its educational information to 
resonate with these demographics, reaching 1,940 young MSM and 
2,011 non-Chinese MSM. This targeted approach, utilising culturally 
sensitive language and relevant channels, effectively encourages 
testing and counselling services within these communities. 

Female Sex Workers and Their Clients Group 
and Outreach – Enhancing Safety Awareness 
for Female Sex Workers and Their Clients  

In recent years, the proportion of female sex workers providing 
services in Hong Kong on "tourist visas" has been increasing. 
Therefore, the programme has intensified outreach efforts to raise 
awareness among female sex workers and their clients about 
protecting themselves from infections. Throughout the year, a total 
of 290 outreach services were provided, and 48 sex worker group 
sessions were held, reaching 4,401 sex workers and 29,746 clients. 
Additionally, online platforms (Instagram, Threads, Telegram, etc.) 
were utilised to engage the target audience, achieving 240,934 
views. 

關注年輕及非華裔男男性接觸者 
加強外展工作及測試動機
除了於全年提供117次社群熱點外展，本年度
亦積極利用時下熱門於社群間共10個社交平
台及應用程式，主動發掘本地隱蔽及高危社
群，向他們提供情緒支援及跟進服務。計劃同
時關注年輕及非華裔男男性接觸者，特別以
貼近年輕人口味及不同語言，向1,940位年輕
男男性接觸者及2,011位非華裔男男性接觸者
提供教育資訊，鼓勵他們接受測試及輔導服
務。

女性性工作者及其顧客小組及外
展—提升女性性工作者及其顧客安
全意識 

近年，只持有「旅遊簽證」在本港提供性服務
的女性性工作者比例上升，所以計劃加強外展
工作的次數，提升女性性工作者及其顧客保護
自己預防感染的意識，在全年共提供了290次
外展服務及舉辦了48節性工作者小組，共接觸
到4,410位性工作者及297,746位顧客。同時，
亦透過網絡平台(Instagram, Threads, Telegram
等)，接觸服務受眾，瀏覽人次為240,934。

農曆新年之女性性工作者小組
Lunar New Year Female Sex Workers Support Group

139|  2024-2025  |  年報 ANNUAL REPORT

HEALTH EDUCATION SERVICE
健
康
教
育
服
務



School and Other Institutional Sex Education 
Talks – Prevention is Better Than Cure  

This programme collaborated with schools and multi-ethnic 
organisations to conduct 5 talks, reaching a total of 534 individuals. 
The content covered STD prevention, intimate relationships, and 
personal boundaries, with promotional materials distributed to 
enhance prevention of STDs awareness among the public and high-
risk groups.

IVE大專院校的性教育攤位活動。
Sex Education Booth at IVE

學校及其他機構性教育講座—預防
勝於治療
本計劃與學校及多元族裔機構合作，一共舉辦
了5次的講座，共接觸到534位人數，內容為性
病預防、親密關係及身體界線等，並派發宣傳
物資，以提升公眾及高危群組的預防性病意識。

印尼領事館義工團的性教育講座
Sex Education Talk for Peduli Sehat-Hong Kong

年度重點ﾠHIGHLIGHTS OF THE YEAR
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活動 Activities 服務數字 Service data

健康教育小組/活動受惠人次  
Number of beneficiaries of educational activities 6,792

健康教育小組/活動 
Session of educational group activities 816

服務覆蓋院所 
Number of Institutions covered by the project 32

已接觸濫藥人士數量（包括華裔及非華裔） 
Number of drug abusers reached by the project (included Chinese and non-Chinese) 8,043

派發傷口及血液處理教育宣傳包數量  
No. of blood and wound care educational kit distributed 15,937

丙型肝炎個案醫療轉介 
Referral cases for Hepatitis C appointment 29

基礎健康檢查(膽固醇、尿酸及血糖) 
Number of Primary Health Blood Test 265

朋輩支援員服務時數  
Peer Placement hours provided by the Peer Placement Personnel 2,400

透過社區、網絡及手機軟件外展接受服務的男男性接觸者 
Men who have sex with men receiving services from community outreach, internet outreach and mobile 
phone apps

370,460

健康資訊與情緒支援及跟進服務 
Number of health information, emotional support and follow-up 5,003

派發安全套、教育宣傳品及服務宣傳單張  
Number of condoms and educational items distributed 513,496

愛滋病、梅毒、乙型肝炎、 丙型肝炎抗體測試及輔導服務  
Number of tests on HIV, Syphilis, and Hepatitis B & C and counselling service conducted 3,636

接觸到的多元族裔(女性性工作者及其顧客)的數量 
Numbers of high risk non-Chinese people reached including female sex workers and their clients 3,166

透過社區、網絡及手機軟件外展接受服務的女性性工作者及其顧客 
Female sex worker and their client receiving services from community outreach, internet outreach and 
mobile phone apps

240,934

服務使用者接受深入輔導的人次 
Number of clients receiving intensive counselling 3,847

服務數據ﾠSERVICE DATA
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超過98%的參加者認同健康教育小組
和講座提升了他們預防愛滋病及血液傳
染疾病的知識和技能。

約98%的參加者在接受服務後表示願
意採取更加安全的措施保護自己，例如
使用安全套，及避免共有針筒等。

在接受自願輔導及測試服務的個案中，
有64%成功轉介至相關醫療機構，顯
示服務在促進高風險個案尋求後續醫療
支援方面具成效。

在過去一年內，曾有針具共用行為的注
射藥物使用者比例約為3%，反映相關
干預措施在降低高風險行為方面可能具
有成效。

Over 98% of participants agreed that our health 
education groups and talks have increased their 
knowledge and skills in preventing HIV/AIDS and 
blood-borne diseases.

Around 98% of participants expressed their 
willingness to adopt safer behaviours to protect 
themselves after receiving our service, such as 
using condoms and avoiding sharing needles.

Among users who accepted Voluntary 
Counselling and Testing (VCT) services, 64% 
were successfully referred to medical agencies, 
demonstrating the effectiveness of the service in 
facilitating access to follow-up medical support for 
high-risk cases."

The proportion of People Who Inject Drugs (PWID) 
who reported sharing needles in the past year is 
around 3%, suggesting that current intervention 
strategies may be effective in reducing high-risk 
injecting behaviours.

服務成效 SERVICE IMPACTS
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98.11% of MSM understand the routes of 
transmission and preventive ways of HIV and 
blood-borne diseases.

96.76% of MSM enhanced motivations to 
have regular check-up.

98% of female sex workers used a condom in 
the last sex with their clients.

100% of respondents of educational groups 
reported willingness to use condom in sexual 
contacts after education.

98.11% 男男性接觸者認識愛滋病及血液傳
染病的傳播途徑和預防方法。

96.76% 男男性接觸者表示更有動機接受定
期測試。

98%女性性工作者在與客戶的最後一次性行為
中使用避孕套。

在教育小組介入後，100%回應者表示願意在
性行為中使用安全套。
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專題故事ﾠFEATURE STORY

Service User: Ken

Meeting new people on dating apps was part of Ken’s daily life. 
However, behind his active social interactions, he rarely considered 
the potential health risks. It wasn't until six years ago, when an 
outreach staff member from SideBySide's "Project Member Special 
Mission (MSM) – Health Education for Men who have Sex with Men" 
contacted him online, that he began to reflect on the importance of 
safe sex. Ken was invited to Mercury III Centre for free blood tests, 
including screenings for HIV, syphilis, and hepatitis B and C. This 
experience made him realise that protecting his and his partner's 
health is a responsibility. Since then, he has returned to the centre for 
testing every year – a commitment he has kept for six years.

Growing up in a relatively conservative Chinese society, Ken often 
faced judgemental stares for being gay. He shared, "When buying 
lubricants at supermarkets or convenience stores, people would 
sometimes whisper or give me strange looks, which made me very 
uncomfortable." SideBySide's Mercury III Centre provided him with a 
safe space – a place where he could freely access complimentary 
condoms and purchase necessary items without fear of being 
judged.

Transformation Through Awareness
Through regular visits and conversations with staff at the centre, 
Ken gained valuable knowledge about safe sexual practices. While 
he previously had to search for answers online, he now receives 
professional guidance that helps clarify his doubts. This knowledge 
shifted his perspective on safety, and he began to see condom use 
as a responsibility – one that ensures peace of mind for both himself 
and his partners.

Ken admits that many people neglect using condoms for 
convenience or make excuses to avoid them. Dating apps, he notes, 
are often filled with high-risk encounters. However, with SideBySide's 
support, he learned to identify risks and prioritise his health and 
safety. Today, he firmly believes that nothing is more important than 
staying safe and healthy.

Looking ahead, Ken hopes to see more responsible individuals 
within the LGBTQ community, as ignoring safety can lead to 
widespread risks. He also wishes for a more inclusive society – one 
that respects diverse sexual orientations and reduces discrimination 
against LGBTQ+ individuals. In such an environment, he believes 
people would feel more comfortable seeking help without fear of 
judgement.

服務使用者︰Ken

在交友程式上認識新朋友，是Ken日常生活的
一部分。然而，在頻繁的社交背後，他甚少考
慮當中的健康風險。直到六年前，善導會「會
員特務」－男男性接觸者健康教育計劃的職
員透過網上外展接觸到Ken，邀請他到「水銀
星三號中心」進行免費血液測試，包括HIV、
梅毒及乙型與丙型肝炎檢查，才讓他開始正
視安全性行為的重要性。這次檢測亦讓Ken反
思到，保障自己與伴侶的健康是一種責任。因
此，他每年都會定期到中心接受檢測，至今已
是第六年。

在華人社會相對保守的環境下，Ken作為同性
戀者，不時感受到外界異樣的目光。他舉例︰
「在超市或便利店購買潤滑劑時，旁人可能會
竊竊私語或投以奇怪的眼神，讓我感到很不
自在」。善導會的「水銀星三號中心」為他提
供了一個安全的空間，不僅免費派發安全套，
還可以讓他自在選購所需物資，無需擔心他
人的評價。

因認識而轉變
透過定期到中心檢測和與職員的交流，Ken獲
得了更多關於安全性行為的知識。以往，他只
能依靠網上資料自行尋找答案，現在則能獲
得專業的指導，解決疑問。這些知識改變了他
對安全的看法，他開始認為使用安全套是一
種應有的責任，讓自己和對方都能感到安心。

Ken坦言，許多人會因為貪方便或找藉口而拒
絕使用安全套，而交友應用程式上也充斥著
高風險的約會行為。但在善導會職員的教育
下，他學會了辨別風險，懂得權衡輕重。如今，
他認為健康與安全比一切都更重要。

對於未來，Ken希望同性戀社群中能有更多具
責任心的人，因為一旦忽視安全，風險便會迅
速擴散。他亦期盼社會能減少對同性戀者的
歧視，包容並尊重每個人的性取向，讓大家都
能自在地融入社會，無需因害怕被評價而難
以啟齒地尋求協助。
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