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Community-based support service
for ethnically diverse groups
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Cultural Inclusion Service Overview Know more about
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We provide support to the ethnically diverse (ED) groups to fight against substance abuse, foster rehabilitation and mental
wellness service, identify and provide early intervention to hidden ethnically diverse groups substance abusers, as well as
raising their awareness of seeking help and develop positive lifestyle. We provide one-stop sustainable cultural-sensitive
rehabilitation services supporting service users’ physical and mental health, rebuild their family relationships, develop their peer
network, define the life direction and build a healthy community
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Project Empathy Il - Drug Prevention Service Project for
Ethnically Diverse High-risk Youths and Their Parents/Carers

Sponsored by Beat Drugs Fund since August 2016, our project provides drug
prevention services for high-risk youth from non-Chinese communities. We add a
focus on cannabis abuse and cocaine among ED at-risk youths and hidden young
drug abusers. Through a harm reduction approach and interactive activities, our
target youths will have a more comprehensive and profound understanding and
concepts of the consequences of cannabis abuse and drug trafficking, therefore
nurturing their attitude against drug abuse. Besides, we strengthen the support .
for parents/caregivers of ED at-risk youths and hidden young drug abusers,
increasing their awareness of early help-seeking and understanding towards the
legal consequences of drug abuse and the availability of social services on drug
abuse.
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Project EMBRACE Il - Community-based Drug Treatment and
Rehabilitation Support Service for Ethnically Diverse Group

Sponsored by Beat Drugs Fund, the project provides community-based treatment and
rehabilitation support service for ethnically diverse (ED) groups. With the adoption of
PERMA+ model, the ED drug abusers, rehabilitates and their family members build
their wellbeing through various programmes in this project in order to increase their
treatment motivation, strengthen their rehabilitation process and improve their family

Q 0 relationship.

[DEEELEARE] S5t E

EHERMNBERFT EEERERBE
TAM=ENOHEETRAERE]
HEREfEHERBETE RAFAZTESA
TRHESHUERE UMBH SRS E
BIREHI SR AR

eecccccccce

Ethnic Minority District Ambassador Pilot
Scheme

With funding support from the Social Welfare
Department, a three-year "Ethnic Minority Community
Ambassador Pilot Program” has been launched under
rehabilitation and reintegration services. The program
aims to enhance community services, provide more
employment opportunities for ethnically diverse groups,
and strengthen welfare support services for ethnically
diverse groups.
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The project provided on-campus lunchtime anti-drug
booths with interactive games to educate students
about the dangers of drug abuse.
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In response to the current serious situation of Etomidate
use among young people, our project conducted
educational talks in various schools to increase
students' awareness of the dangers of this drug.
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Expanding Reach: Deepening Community Ties

Strategic school partnerships enabled us to deliver 22 anti-
drug talks and groups, 20 lunchtime booths, and over 50
sessions of positive lifestyle groups. These efforts effectively
reached more youths with comprehensive services, creating
a supportive environment for healthy choices. We provided
crucial follow-up support to over 10 school case referrals,
ensuring continued engagement and positive outcomes.

Addressing the New Trend Drug: Strengthening
Education

Responding swiftly to the emerging "Etomidate" drug trend,
we strengthened educational initiatives. In addition to
distributing 3 informative leaflets, we created a vital parental
guide to identify users, widely disseminated throughout
the community, empowering families with knowledge. We
also held 12 targeted talks and workshops and accepted 8
"Etomidate" drug case referrals, providing focused support to
those most in need.
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Engaging in outdoor activities promoted physical and mental well-being,
helping them build resilience and reduce the risk of drug use.
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diverse at-risk youths and hidden drug abusers.
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showed improved ability to identify drug abuse at an
early stage.
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Successfully expanded services to 7 new school
networks.
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We promoted the importance of a healthy lifestyle helped to connect with their own emotions, thereby promoting mental
through sports, encouraging positive habits and well-being and self-expression

reducing the risk of drug abuse among young people.

20242025 | % ¥ ANNUAL REPORT | 149



| ZiEEs it ESERE | COMMUNITY-BASED SUPPORT
SERVICE FOR ETHNICALLY DIVERSE GROUPS |

| BEEXI - S nhEEHEARNERER AR &:E | Project EMBRACE Il - Community-
based Drug Treatment and Rehabilitation Support Service for Ethnically Diverse Group |

FEEFEE HIGHLIGHTS OF THE YEAR

A

%4

BENA REMSRE

G

B-Z—=—FNAE FHEERESES
Bl A nhEaBERETeAMSERE
SRS - AEESEHTEHNARE 15
hWERTEBREALTETHTEE - BB —
ZIEBERBUENEEREYLEE THEA
MR R SRR STEIA MR T R BN E RO T
fE - B RE 1R R B AR (R BR KT - B BhAR AR ik iR
EAR - RE BRI G R AE ) - EEid
Bh SHEESEEREARE (REFEE
BOREEBMNME R 0EE) M- LS
EERHEH T REEEALTERES
RENBEASR BARILENEEREAET
B BN EMBE -

MIEREAR REREXR

KA B ERXENEEMFTREERNIEE
- EmnERERES B EREERS I
HRREF—RIIKERSNEE  URIEH
FRAEMEF BBRFEHMNBES 17
DREEMREEEALTTAMBERNER
RAREINEMRR D -REMS  5tEHE
REXENERAMEATEER LR
BE BUZ2BAXRFMENRE EOE-
BREMAHEEEREVR HREEEA
TERRERELERE HYBMARREME-

Fid B EEE  RBHRIEE I N8R REE R BRIEF
BRTREREND

Service users restored and strengthened their
relationships and cohesion with family members
through Day Camp Programme
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Emphasising Exercise Intervention to Promote
Drug Rehabilitation

From April 2013, we have been sponsored by Beat Drugs Fund
to support the community-based treatment and rehabilitation
support service for ethnically diverse (ED) individuals.
This year, the project prioritises exercise intervention as
a strategy for drug rehabilitation. Through tailored sports
and recreational activities designed for ED individuals with
substance abuse issues, participants enhance their physical
health and psychological resilience. Regular exercise helps
alleviate withdrawal symptoms, supports emotional regulation,
reduces anxiety and depression and strengthens self-discipline
and perseverance. The activities also foster communication
between participants and our peer supporters, enhancing a
sense of belonging and mutual aid, which motivates recovery.
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ED individuals with substance abuse issues rebuilt their confidence and
life goals through regular exercise activities, demonstrating a positive
and proactive transformation

Strengthening Family Roles in Rehabilitation
Process

This project emphasised the importance of the supportive role
of families in drug rehabilitation. It actively encourages family
members to participate in various recovery activities and offers
dedicated family education and group activities to strengthen
parent-child and spousal relationships. Through parent-child
interaction and emotional support, the project helps families
heal the rifts caused by substance abuse, enhancing family
functioning and cohesion. The long-term goal is to unite family
members as a strong support system for individuals in recovery,
creating a safe and supportive environment that promotes
rehabilitation both psychologically and emotionally. Ultimately,
it aims to help substance users rebuild stable family lives and
successfully reintegrate into healthy communities.
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No. of ED active drug abusers & rehabilitees received
drug counselling/relapse prevention counseling
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No. of ED drug abusers & rehabilitees participated
ongoing treatment support programme
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No. of ED at-risk, at-work individuals and mass programmes
reached
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No. of ED drug abusers & rehabilitees participated
Rehabilitation Strengthening programme
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No. of ED dru.g abusers/rehabilitees attend the Career No. of family members of ED drug abusers & rehabilitees
and Life Planning programme participated family reconciliation programme
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the significant effectiveness of our services in
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RENEEERE o an improvement in their capacity to support drug-
abusing family members, reflecting the effectiveness
of our family support and education services in
enhancing family functioning and cohesion.
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Partnering with Hongkong Land to organise an event
that allowed ethnically diverse youth to interact and
communicate with corporate volunteers, deepening their
understanding of the community
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Promoting Inclusive Multiculturalism and
Strengthening Community Collaboration

With funding support from the Social Welfare Department, the Ethnic
Minority District Ambassador (EMDA) Pilot Scheme has effectively
advanced community integration and personal development for
ethnically diverse individuals. Four EMDAs from diverse racial
backgrounds worked alongside social workers, fostering a culturally
inclusive environment. The scheme covers multiple districts,
including Wan Chai, Yau Tsim Mong, Kwai Tsing, Yuen Long, and
Sham Shui Po. Through outreach services and group programmes,
it has effectively addressed diverse community needs while
establishing a strong collaborative network with local organisations
and schools. Regular coordination and resource sharing enable
mutual referrals, ensuring users receive timely and tailored
professional support. This multi-stakeholder approach enhances
service continuity and resource efficiency, strengthening harmony
and inclusion across ethnic communities.
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Through activities, ethnically diverse youth are encouraged to focus on
crime prevention and health, enhancing their law-abiding awareness and
promoting a healthy lifestyle.
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Support and Care for Ethnically Diverse Women

This year, the scheme is dedicated to addressing the specific needs
of ethnically diverse women by enhancing targeted support services.
Key initiatives include establishing women’s mutual support
groups and holding regular activities with the participation of over
100 covering health promotion, community resource introduction,
emotional management, and parenting skills, to build confidence
and enhance their autonomy. Individual counselling and referrals are
provided to address cross-cultural pressures and family challenges.
The scheme also promotes community engagement, offering
accompaniment and interpretation services to ensure access to
medical and social resources.
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Organised women's activities to promote interaction and communication
among women from diverse ethnic backgrounds, deepening mutual
understanding and connections
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programmes, publicity and promotional groups and programmes, publicity and (Interpretation/Translation) arranged
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Successfully expanded the partner network,
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o with a O increase in local partner
E£E¥ﬁ160 /Oi{ﬂ@%{s#ifggifg& organisations and schools compared to last
B (BETHES RRIRERIEEN year, which has promoted greater community
EMBRSE R E REEES resource sharing and service referrals. This
Z T L IEMEE expansion has effectively enhanced service

users’ ability to timely access diverse
professional support.
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Through women’s mutual support groups and
individual follow-up, they received support
that effectively enhanced their confidence
and autonomy, helping them move towards a
more proactive and healthy life.
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