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General public can help to promote inclusivity by joining our volunteer
services and community programmes, while service users can also
contribute to the society by volunteering or being a peer in a transformed
identity, gaining self-confidence and let the public understand the challenges
facing by different disadvantaged groups.

We serve a more specialised group, mainly including
incarcerated individuals, ex-offenders, and persons
in recovery. Before volunteers formally engage in our
services, we will arrange a basic volunteer training
course to equip community members with the
basic skills and precautions for communicating with
service users.
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Jockey Club ‘Craft Your Life Together’
Co-living Community Project (JCCCP)

SideBySide is honored to receive funding support from The Hong Kong Jockey
Club Charities Trust in 2018 to carry out a redevelopment project of the 25-year-
old Shau Kei Wan House, and launch the Jockey Club ‘Craft Your Life Together'
Co-living Community Project (JCCCP). JCCCP is the first ever co-living project
in Hong Kong that provides a one-stop accommodation and support services
for Out-of-home Youths (OHYs) and Persons in Recovery (PIRs) to address their
needs in personal development and social connection.

The redevelopment project is expected to complete in Q3 2025 and the 3-year
service implementation of JCCCP will commence in Q4 2025 in the new co-
living building, Jockey Club Key House.

So Uk Project-Social Housing & Co-living

Since 2017, we have been pioneering in the development of transitional social
housing. Since then, we established three “So UK" units to provide affordable
housing with good quality for service users, thus helping them establish social
capital and reintegrate into the community. The “So Uk" Project located on
Staunton Street in Central was able to extend its services until November 2026.

Transitional Housing Project

SideBySide received funding from the Housing Bureau ‘Funding Scheme to
Support Transitional Housing Projects by Non-government Organisations” to
develop two transitional housing projects: Hung Hom “Good Mansion” and Tai
Po “Good House', aims to provide short-term accommodation for a person or
households who wait for public rental housing (PRH) for a long period or live in
inadequate accommodation and seek to alleviate their life pressures and improve
their living environment and quality of life. Both have been adopt the concept of
"H.OM.E" as its service model. A comprehensive range of social services will be
provided to support residents in enhancing their life skills, fostering community
connections, and cultivating a sense of belonging during their accommodation.
Our goal is to empower residents to achieve personal growth and develop
valuable social assets while creating opportunities for upward social mobility
within society.
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Hung Hom “Good Mansion”

Hung Hom “Good Mansion” is in the residential and commercial area of No
9 Hung Lok Road in Hung Hom, adjacent to Hung Hom and Whampoa MTR
stations. It is an 8-minute walk to the MTR station, and multiple bus and minibus
routes connect to various districts. The district also boasts a variety of shops and
shopping malls, providing residents with easy access to daily necessities. “Good
Mansion” consists of two four modular integrated construction (mic) buildings
with 497 residential units, accommodating approximately 1,090 residents. Each
unit will be equipped with an independent bathroom and an open kitchen.

Tai Po “Good House"

Tai Po “Good House" is located at New Territories Tai Po 168 Shuen Wan Chan
Uk, adjacent to Beverly Hills and the Plover Cove. The area is well-served by
multiple bus and minibus routes connecting to Tai Po Market Station; Tsuen Wan
and Kwun Tong. It also boasts a variety of shops and shopping malls, providing
residents with easy access to daily necessities. Good House is a four-storey
modular integrated construction (mic) building that will provide a total of 276
residential units, accommodating approximately 608 residents. Each unit will be
equipped with an independent bathroom and an open kitchen.
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NK Future” (The Former North Kowloon
Magistracy Revitalisation Project)

At the end of 2022, SideBySide was selected by the Development Bureau of
the Hong Kong Special Administrative Region Government as the operator for
the revitalization project of the Former North Kowloon Magistracy under the
“Batch VI of the Revitalising Historic Buildings Through Partnership Scheme.”
The project, themed “NK Future, aims to establish Hong Kong's first judicial
education center, using the historic building as a starting point to connect
the community and local heritage, bridging old and new cultural assets, and
promoting local culture and creative arts. In 2024, the project completed the
establishment of a Special Purpose Company and the tender process for
consultants. Revitalisation of the project is expected to complete with phased
operations in Q2, 2028.

This project is mainly divided into four main parts:

@ Judicial Education: Restoring and preserving important facilities from the
court era (e.g., detention cells, judges' private stairs, courtrooms) to allow
visitors to experience the trial process from the perspectives of the public,
judicial officers, and defendants, thereby enhancing public awareness of
the rule of law.

@ Hong Kong Memories & Culture: Every generation of Hong Kong people
has their “collective memories,” seeking resonance between “you” and

" "

me.

@ Leisure & Lifestyle: Providing visitors with a “check-in spot” to relax and
escape the hustle and bustle of the “concrete jungle” while touring the
historically significant building.

@ Partnership and co-sharing (Shum Shui Po Partners): Through the
Society's network of various community units in the Shum Shui Po
district, and by inviting different friendly groups and local organizations to
collaborate, we aim to connect a community with local characteristics.

PARTNERSHIPS
FOR THE GOALS

SR HRIE
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Reducing Reoffending Risks through
Companionship

Aligned with the “Good Lives Model” framework, the “Three of Us
— Support Circle Companionship Scheme” establishes support
networks for ex-offenders through community-based intervention.
The project forms trios comprising volunteers and service users,
offering consistent companionship and practical support to help
participants overcome challenges and reduce reoffending risks. This
year, the project delivered 95 sessions totaling 709 service hours,
supporting individuals in rebuilding life skills and social connections.

Promoting Service User-Led Engagement through
the EPS Model

The “Join Up — Volunteer Service Expansion Programme” adopts a
university student committee approach, integrating the "EPS model,
which centered on Empowerment, Participation, and Strengths
Perspective.,” Volunteers guide service users in planning and
implementing activities, helping them uncover their potential through
active involvement. Throughout the year, three radio interviews and
sharing sessions showcased participants’ growth stories to over
1,000 members of the public.

AR5 A R B A B RBVETE

Volunteers from “Join Up”" shared their service achievements
and personal growth journey on RTHK.
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HRERWGEMLE HEITT &R  Expanding Cross-Sector Collaboration for
5 §=] Inclusive Community Education

KEESETRERBHLEBETREAEIISIE  This year, the Volunteer Development Service established

R BIESRIA B R ¥ 13RI @RI &5  partnerships with 23 organisations, including 5 corporations, 13

RIRAR  HEBEZ TTIRIETE S - thoh BRFSE®  social service agencies, and 5 academic institutions, creating a

ZoltMELIREEIG REHLZTATIHEHE  diverse collaborative platform. Through varied volunteer services

BB HREEAE UWEEMNEmREMSIE  and training, the public gained meaningful exposure to the lived

== experiences of service users, using authentic personal stories to
advance community inclusion.
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The theme of the Volunteer Appreciation Ceremony 2024-25 likened volunteers to
superheroes, with the "Heroes” coming together to kick off the event.
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Total registered volunteers
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1,728

BEIAY

Total volunteers

Significant Improvement in Service
Outcomes

- Total service hours of the “Three of Us — Support

Circle Companionship Scheme” increased by
41.5% this year

- 47 volunteers participated in total

« Accompanied 20 persons in mental health
recovery and rehabilitated individuals

+ Total beneficiaries reached 2,1 40 participant
attendances

Continuous Expansion of the Volunteer
Team

+ Newly registered volunteers increased by 87.3%
this year, reaching 281 people

« Total number of volunteers across the
organisation reached 1,728 people

Expansion of Cross-sector
Collaboration Network

+ Number of partner organisations (including
companies and enterprises, institutions, and

higher education institutions) significantly
increased by 43.7%
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Service User: P

Seventy-year-old P is a service user at SideBySide's Integrated
Community Support Centre (Kowloon East). Once a reclusive drug
user, his life was marked by isolation and a lack of social interaction.
Beyond regular visits to the methadone clinic and reading martial
arts novels, P was nearly disconnected from society.

Taking the First Step Towards Social Engagement

SideBySide outreach social worker met P at the methadone clinic.
Noticing P's extremely limited social life, Social worker referred
him to the “Three of Us" programme. This initiative aims to help
service users build a supportive community network through
companionship with volunteers, fostering protective factors against
relapse. By coincidence, when social worker later transferred to
the volunteer development service team, he continued supporting
P in his new role. Together with the volunteers, social worker
accompanied P on his journey of reconnecting with the community.

A New Chapter Through Volunteer Support

At the programme's start, the volunteers focused on helping
P explore the community and form new connections. They
accompanied him to visits at elderly community centres,
encouraged him to take part in SideBySide activities, and organised
cross-group gatherings with other “Three of Us” participants.
Regular phone check-ins from the volunteers also provided P with
consistent care and reassurance.

To improve P's access to community information, the volunteers
patiently taught him how to use a smartphone. Previously a “dumb
phone” user, unfamiliar with technology, P gradually learned to
operate a smartphone. He is now able to communicate with the
volunteers via WhatsApp, surprising even himself with his progress.
This new skill has made him feel more connected to the outside
world. The “Three of Us” programme has significantly expanded P's
social circle and enriched his life. During one memorable moment,
a volunteer stayed by his side after an eye surgery to ensure his
safe discharge, leaving P deeply moved by the care and support
he received. The volunteers even shared with social worker their
commitment to accompanying P throughout the rest of his life,
hoping to carry forward this spirit of care.
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Innovative Community Services to Promote
Sustainable Living

The Transitional Housing Project “Good House” officially
commenced its operations in January 2025, providing 276 housing
units to individuals in need. As part of its commitment to holistic
well-being, Good House proactively implements different measures
and collaborates with community partners to foster a supportive,
connected, and sustainable living environment.

Leveraging its natural setting, Good House established Hong Kong's
first certified Butterfly Garden, offering residents a nature-based
programme. In collaboration with Hong Kong Baptist University,
Good House also piloted a streamlined energy audit curriculum. This
initiative introduces residents to the emerging profession of “Green
Auditing”, equipping them with knowledge and skills to pursue
recognition as Distinguished Green Auditors and enhance their
career prospects. Additionally, a partnership with Food Angel enables
the provision of free meals to residents, supporting their daily needs.

III[II] ARFEEE SERVICE DATA

REHHE B =E BEE RHEE BiA=E B 2t
Number of Households 1AKEE 2AKE SAKE AANFE REHEE  BAH
Beneficiary Beneficiary Beneficiary Beneficiary ({@) (AN)
households households households households Numberof Number of
with with with with households beneficiary
1 member 2 members 3 members 4 members residents
R T EREHE
Numér of beneficiary households 39 3 9 1 52 76
@ 5 BRBES
Households have been served
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A9 11 @ 32 SR A "Good House” has established 1 O

strategic partnerships with government,
academic institutes, NGO and business
partners to create a robust community
network since its launch.

SR E
Good House Butterfly Garden

EEEBAER]RRESBREIUE
Automated Food Dispenser Service

SREEM

Good House was officially inaugurated
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H.O.M.E. Model
Development

for Holistic Resident

Transitional Housing Project “Good Mansion” successfully
commenced operation in August 2024, offering stable
accommodation to 491 households. Through the “H.O.M.E" service
model, the project focuses on enhancing residents’ life skills and
fostering upward mobility. Under the “H" (Health) component,
initiatives such as women's yoga classes, morning Baduanjin
exercises, aromatherapy for pain relief, and health check-ups
were introduced to encourage the practice of healthy lifestyle
management.

To help residents adapt quickly to their new living environment, the
“E—Engaging People” component has facilitated resident meetings,
enabling participation in the management of “Good Mansion” and
strengthening a sense of belonging. Mutual-support groups such
as the "Good Mansion Community Ambassadors” and “Mama Hub"
have also been established to enhance community connections.
Through diversified activities and sharing sessions, the project
brings together households of different ages and family structures,
fostering a supportive neighborhood network.

IJ[II] ARFESE SERVICE DATA

REHE Eo4 ) B 2E BiEE RiARE B et

Number of Households TARE 2ARE SARKE ANFKRE REMH  HEAH
Beneficiary Beneficiary Beneficiary Beneficiary ({&) (AN)
households households households households Numberof = Number of
with with with with households beneficiary
1 member 2 members 3 members 4 members residents

RSB ENE 348 87 22 36 493 732

Number of beneficiary households

No. of participants in community

HEFERIEBRMRE | 12987

organised: 129 times

¥ SideBySide

HEERFHEDHSHEAR 2187AR

development activities: 2,187 attendences

No. of community development activities

REAERBFRZEAR 1 483AR
No. of beneficiary of childcare services:
43 children

=

PEBERBEUMEEARREBEENAR

] % BAZG I 59AR
0,00 L3 No. of residents joined service sharing
sessions: 59
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Poverty Alleviation

+ Good Mansion significantly reduced housing
cost burdens—cutting expenses by over
SHIREA R 50% compared to the median rent of

subdivided units—easing financial pressure
- ML EBE R ERER T ERA on low-income families.
REBBO0%NEREN  BETEE

PR o Enhancing Sense of Belonging and
N n - Well-being
MBERBBERERE g o _
. s ] - 90% of participants in mutual aid groups,
- 0% eRERAERS A F%%ﬁ{ﬁ%}c such as ‘Community Ambassadors’ and
21 e [ U545 EE | #_‘E_E‘j]/]\,%ﬁ AR ‘Mama Hub, reported reduced feelings of
JE 5 B BB AR 5 BY A 1L XA R REIZ 7] isolation and caregiving stress, particularly
) u among single-parent families and individuals
(R & Hm living alone.
+ 0% R RAHBITRMHH EHHR Promoting Community Integration
B et ER EREEI SR BEHR 90%
B | BRI A A T o . o of households agreed that thes.e
o L N efforts helped break down social barriers,
- 99 /oEF’:Jﬂ.%)\‘GE-.-%EI f’fiﬁﬂ’ﬂﬁﬁfﬂ% transforming the community from temporary
(1;)\%@);&—5%@7&@@@'&&5@ housing into a sustainable and integrated
BRI 0 ecosystem.

-A99% occupancy rate and varied
household sizes further demonstrated
strong inclusivity and social cohesion.
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From the time the project was officially launched until March
2025, “So Uk" 2.0 provided an affordable and safe transitional
accommodation to 46 singletons with disadvantaged background.
The project is promoting cross-generational integration and family-
like support network, in 2024 to 2025 it achieved an average 85%
occupancy rate, including 9 out-of-home youths, 9 middle-aged and
3 elders. In addition, 4 service users achieved independent living by
moving to Transitional housing and private units.

65% residents “So Uk” 2.0 come from backgrounds
of social rehabilitation. This project provides them
stable housing and a supportive living environment,
which significantly assists their reintegration and
rehabilitation. They have been living there for one

to five years. During this time, none have been
reconvicted, and they have established stable
lifestyles, secured employment, and developed
saving habits.
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EERTIEEAZ@NETREE Redevelopment Works Enter Comprehensive
Construction Phase

TETNE_RAFEAERNRERERE [EE  2024-2025 marks the critical construction year for the project.
ﬁ”%ﬂ TRMESER RIBARBE R E  AIREME R Jockey Club Key House' has successively completed the main
B OMEAL R B AE R R AIEMEETIZ T building structure, extensive mechanical and electrical systems
EJZIjJE\_v THE-RERFEEEAMML-IE  installation, external wall decoration, smart systems and interior
EARBHRENRS RERES MBHEBKREE  renovation works, and successfully obtained the Occupation Permit
AIZEERSE - FEIRHBN S - A FEET from the Buildings Department in March 2025. The project is now
entering the final phase of defect rectification, furniture procurement,
licence application and pre-operational preparations. 3-year service

commences by the end of 2025.

JCCCPEAEEHLZEEREEFERER- (ER)MBEHE REUS
BN ek ERMJP BIREE RGBS  BIEMEEM AR EFNE K
Y- TIRMARBRERRMEERE = E S BRI S -
JCCCP Building Committee and SideBySide Management Team - (From
left) Prof. Simon YAU, Sr Vicky LAU, Ms. Sylvia SIU, JP, Mr. Wally YEUNG,
GBS (President, SideBySide), Mr. Simon WONG, Ms. Anthea LEE (Chief
Executive), Ir Terence YAU Lap-yan and Sr Jo Kenneth TSE (Head of
Building and Facilities Management).

(BEEEERINERIEN S _AFERARERRE

Main works of Jockey Club Key House enters into the

final stage in late 2025
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Service User: Ah Yung

Ah Yung's childhood was filled with loneliness. As the only daughter
in a family that favoured sons, she was ignored by her four
older brothers and younger brother, with only her eldest brother
occasionally speaking to her. After her parents passed away, she
moved into her brother's home but faced neglect, verbal abuse,
and mistreatment from his family. Silently enduring, she suffered
recurring depression and schizophrenia, leading to self-harm and
multiple hospitalisation. Unable to return to her brother's home,
social workers arranged for her to move into a care home, offering
hope for a fresh start.

Challenges at the Care Home

The care home brought new struggles. Initially, she enjoyed some
freedom, such as going out for afternoon teas. However, after
turning 60, she was moved to a more restrictive floor where leaving
required staff approval, and even paying her phone bill needed
an application. “Life in the care home was very depressing,” she
admitted. Shared bathrooms worsened her anxiety.

Overwhelmed, Ah Yung sought help from another organisation’s
social workers, expressing her longing for an independent
living space. With public housing applications slow and private
accommodation unaffordable, she was referred to the transitional
housing project, “Good Mansion." She successfully became one of
its first residents.

Freedom and Community in a New Home

Moving into her single-unit apartment at “Good Mansion” brought
Ah Yung a renewed sense of freedom. ‘I can go out whenever |
want. Life has become so much more relaxed,” she said. The private
bathroom and cooking facilities restored her dignity, freeing her
from basic anxieties. Beyond housing, “Good Mansion” provided
opportunities for community engagement. Initially shy, Ah Yung
hesitated to join activities. Encouraged by social workers and
neighbours, she gradually participated in health check-ups, meetings,
and festive celebrations. During a Halloween event, she dressed
up and handed out candy to children, rediscovering joy. She also
served as a Good Mansion ambassador at the housing project's
inauguration, assisting with guest reception and building confidence.

Ah Yung formed meaningful friendships with neighbors, shopping,
chatting, and signing up for activities together. From withdrawn
and reserved, she became open and even volunteered as a “living
library,” sharing her journey with social work students. Recently, she
was informed that her application for simple public housing was
unsuccessful. Yet, she remains optimistic: “Life at Good Mansion is
very fulfilling, and I'm happier every day.”
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Design Masters' Dialogue at Bazaar Seminar

On 16 March 2025, SideBySide co-organised a lecture with the
Sham Shui Po District Office as part of the “Something Special in
Sham Shui Po Craft & Design Bazaar” The event featured a dialogue
titled “From Vision to Legacy — A Creative Dialogue with Vivienne
Tam,” with Mr. Cheung Yick Lun, Alan, MH, Director of the Hong
Kong Design Centre and Vice Chairman of the CreateSmart Initiative
Vetting Committee, as well as internationally renowned fashion
designer Ms. Vivienne Tam. As the day's highlight, the session
received an enthusiastic response and inspired participants’ views
on the creative industries.

Nurturing Docents for Judicial Tour

This year, “NK Future” also launched a docent training programme,
inviting rehabilitated individuals to share their stories in tours. These
tours aim to enhance public awareness of the judicial system and
the value of the rule of law through authentic, thoughtfully designed
experiences.

Synergistic Effects with Other Heritage Sites

NK.Future is honoured to be a member of the Hong Kong Built
Heritage Alliance, contributing to the promotion of heritage
building conservation. The alliance includes historic site projects
from the Development Bureau's "Revitalising Historic Buildings
Through Partnership Scheme," as well as other revitalisation
projects operated by various organisations. Like other heritage
projects, we are committed to advancing the sustainability and
diversified development of heritage sites, injecting new vitality into
the community, and bringing unique significance to the heritage
sites themselves. Additionally, the Sham Shui Po District is home to
several historically significant landmarks, including Mei Ho House,
Garden Centre, and the Jockey Club Creative Arts Centre (JCCAC),
all located near the former North Kowloon Magistracy. We look
forward to becoming strategic partners with them and forming a
revitalized heritage ecosystem to create a unique cultural experience
for Sham Shui Po.

20242025 | % ¥ ANNUAL REPORT | 169

| "NK Future" (The Former North
Kowloon Magistracy Revitalization Project) |
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Internationally renowned fashion designer Ms. Vivienne

Tam and SideBySide's Executive Director, Ms. Lee Shuk

Wai, shared insights and exchanged ideas during a

lecture at the “Something Special in Sham Shui Po Craft

& Design Bazaar. HEBFECRRARBHMAE TRFELRRED LREZARDE
Conduct a site inspection of historical building projects with other
members of the Hong Kong Built Heritage Alliance, and exchange and
share insights with each other.

[IER - Bk —REERFRSEBKES  RAilt e
FIEEE RS

The architectural and conservation team members of
“‘NK Future” conducted a site inspection and research
study at the Former North Kowloon Magistracy.
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Mr. Wong Yan Yin, JP, Sham Shui Po District Officer, presented the
official appointment certificate as a member of the Home Affairs
Department Sham Shui Po East Area Committee to Mr. Lau Chi Yan,
Head of the “NK Future” Development Department at SideBySide.
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The "Something Special in Sham Shui Po Craft &
Design Bazaar” attracted numerous fashion industry
professionals and local community members, fostering
a strong community network and laying a solid
foundation for the “NK Future” project.
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