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Like many other social enterprises in Hong Kong, the Society's social
enterprise still operates under difficult business environment. BS's
difficult situation is easily understandable. It has to operate under a
normal business model, yet it has to hire the disadvantaged groups
and create job opportunities. Whether it is worthwhile to continue
providing a training platform for ex-offenders, ex-mentally ill persons
and disadvantaged groups through BS is still a question difficult to
answer. Up till now, BS still exists with strenuous support given by the
Society. This demonstrates the Society's recognition of a social
enterprise model as well as the roles a social enterprise plays. Social
enterprise is not a social welfare project, nor can it be replaced by any
corporate responsibility projects of commercial entities. The Society is
honoured to play a part in the social enterprise sector and will support
its further development together with other organisations. It believes
that social welfare should not be relied upon as the only solution to
solve social problems. We encourage and expect more innovations in
the society via social enterprises, thus inspiring more novel ideas to
address social needs.

In my capacity as Executive Committee Chairperson of the Society for
the second year, | find my work heavy but highly meaningful. For the
daily operations and management of the Society and BS, we rely on
more than 300 staff members at the Society and over 100 staff
members at BS. Working hand in hand with them are committee
members from different sectors, who spend time and money, and spare
no efforts to assist the Society. Without the guidance and support from
these experts, the Society would not progress so smoothly. Also, we
have many valuable partners whose assistance has made our work
much easier. They include various government departments,
particularly the Correctional Services Department and the Social
Welfare Department, as well as sponsoring organisations. We are also
indebted to the large number of volunteers who dedicated their time
to helping us out in every service scope.

Professionalism, advancement and care are our mottos. Our work is
about crime prevention, rehabilitation and mental health recovery. “An
Opportunity, A Better Future” is our message to the public. Let's work
together for further advancement in these meaningful causes.
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Starting from this Annual Report, the
reported items will tie in with the
corresponding financial year. My
report will thus cover the Society's
major services and developments for
the period 1 April 2014 to 31 March 2015. In the last Annual Report of
the Society, | have covered major items up to October 2014. Now, | will
focus on developments since October 2014.

Social Rehabilitation

A major achievement of our Agency Enhancement Project (AEP) is
certainly a service re-structuring exercise under which the Society's
service structure had been transformed from a district-based
configuration to a service-oriented management model. During the
year, our social rehabilitation services witnessed two major
developments. A re-structured Home Circuit Service Centre became
our seventh Social Service Centre since 1 April 2014 while the
management of all seven Centres was centralised under two senior
managers. Another major development was the preparation of an
Offender Rehabilitation of Service Integrated System (ORSIS), a
centralised service information and data computer system which is
intended to be a time-saving device for our social workers. Our Social
Service Centres serve 5,000 to 6,000 ex-offenders every year. After
providing services, our social workers have to compile and input a large
amount of necessary data. With this computer system in place, the
enormous number of cash assistance records and service data can be
handled in a more time-saving manner, thus allowing our social workers
to spend more time on their own profession. This centralised database
can also provide very useful reference for service needs, trends and
development directions. A trial run is expected in June 2016.

Considering that recreation services can help lower the risk of
recidivism, a re-structuring of the two Recreation Centres is being
planned. Under the new structure, the two Centres will be managed by
one supervisor. In view that a district-based model may have been
obsolete, the Centres will actively outreach their services to places
where ex-offenders gather while small and large group activities will
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form the basis of recreation services. We will propose to the Social
Welfare Department (SWD) a gradual reduction of drop-in services but
an increase in the number of group services and activities which can
better meet service users' needs.

Our Wai Chi Hostel relocated to Tuen Mun in 2005. In 2007, the SWD
launched a Short-term Rental Assistance for Discharged Prisoners
programme. However, no further development has been observed
regarding hostel services for ex-offenders. Short-term rental assistance
for single ex-offenders, provided based on levels under the
Comprehensive Social Security Assistance Scheme, is found to be
insufficient in view of continuous rental increases. They can only live in
sub-divided units or cubicles with very poor living conditions. Despite
enormous efforts by our colleagues, some ex-offenders still prefer
sleeping on the streets to living in those accommodations.

The Society endeavours to improve the living conditions of its hostels
such as installing air-conditioners and allowing 24-hour entry and exit
for ex-offenders who work night shift. We think that additional
subventions should be allocated by the government for setting up new
hostels for ex-offenders.

Crime Prevention

In the first half of 2014, most crime prevention projects of the Society
continued to receive support from their existing sponsors or succeeded
in securing new sponsorship funds. Not a single project had to cease
operation because sponsorship period ended.

By mid-2015, a few large-scale crime prevention projects of the Society
will have been operated for more than ten years, including the industry-
renowned Mercury lll - Intensive Support and Preventive Programme
for AIDS and Blood-Borne Disease (colleagues call it “Mercury 11" in
short). This project, funded by AIDS Trust Fund since its launch, is a
major sponsor project of the Fund. Its service users no longer confine
to the high-risk substance abusers who share syringes/needles and sex
workers who provide service for these substance abusers. It also
covers South Asian ethnic minorities whose cases of substance abuse
are on the rise, as well as male sex workers. In addition to AIDS
education in correctional institutes, Mercury Il also adopts different
intervention approaches such as providing blood test and distributing
safety kits at ports.

Mock Trial — Justice Education Project has been launched for eight
years. During the year, it received sponsorships from the Hong Kong
Academy of Law and Mama Charitable Foundation. After formally
grouped it under community education, our services for schools have
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become more centralised. Synergy can also be gained when our
community education unit takes part in the Project. Although efforts
have to be made every year to secure sponsorship funds for Project
continuity, the Society believes that outside support will certainly be
available since this meaningful project has become a brand activity of
the Society.

Mental Health

In the last decade or more, our halfway houses were managed in a
district-based model, thus resulting in great differences in operations.
Although each halfway house has its own operation mode for some
reasons, such operation differences have resulted in obstacles in terms
of future development, service enhancement as well as support among
them. Since early 2015, all four halfway houses of the Society have
been adjusting their operations in order to standardise the overall
service models. A new night-shift job category at halfway houses has
been introduced to help reduce the needs for shift duty staff to work
over-night. If this arrangement proves to be effective, we will increase
the number of night-shift staff so that major shift duty staff can focus
more on daytime services and better address the needs of service
users.

Our halfway house staff was busy with renovation works since the
Residential Care Homes (Persons with Disabilities) Ordinance has been
in place. Due to slow progress in renovation applications, it seems
unlikely to fix commencement dates for renovation works. Still, our
halfway houses continued with some basic renovation works to ensure
living environment and service quality are up to standard.

In 2014, our Integrated Community Centre for Mental Wellness received
more government subventions for hiring peer counsellor trainees,
whose past experience can help in ex-mentally ill persons' recovery.
This arrangement not only provides job opportunities for ex-mentally ill
persons, but also attracts passive service users to receive services
from the Centre. By adopting a Recovery Model as an intervention
approach, our peer counsellor trainees can assist ex-mentally ill
persons to explore their own strengths, regain self-confidence, utilise
their own potentials and start a brand new independent life.

In 2014, Placidity Place (PP) touched base with different parties for the
setting up of a social enterprise for ex-mentally ill persons at a
neighbouring place. Despite some responses from interested parties,
this initiative proved to be not feasible owing to the remoteness of PP,
which makes it hard for any retail or catering projects. PP finally filed an
application with the Enhancing Employment of People with Disabilities
Through Small Enterprise Project under the SWD for the establishment
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of a hydroponic planting workshop. The application is being
processed.

Employment Service and Social Enterprise

During the year, our employment development services passed the
“Initial Evaluation” in the quality assurance process used by the Hong
Kong Council for Accreditation of Academic and Vocational
Qualifications. In late May 2014, we organised the 4th Benevolent
Employers of Rehabilitated Offenders Awards presentation ceremony.
With more employers showing confidence in hiring ex-offenders, our
long-term co-operations with employers prove to be a valuable
intangible asset.

In March 2014, Bright Services Company Limited (BS) once again
received a subvention of $1.5 million under the Enhancing Self-
Reliance Through District Partnership Programme of the Home Affairs
Department for launching a three-year Smart Exhibition project to
expand its exhibition service scope. Besides, with a sponsorship fund
of more than HK$200,000 from DBS Social Enterprise Advancement
Grant, BS refurbished its central kitchen in Fo Tan to enable more food
processing services. BS received for the first time some HK$250,000
from the Hong Kong Community Chest to purchase a new van for
enhancing its transportation services. BS faced greater operation
difficulties when compared with the previous year, among them
manpower shortage and higher employee turnover owing to a buoyant
local economy. This to a certain extent had affected its business
results.

Since its inception, Che's Noodle had been contacted by interested
investors for a second outlet. A business expansion time-table is not
available owing to limitations on operation fund and location. Despite
better operation results in the year, Chef's Noodle faced great
challenges in the catering industry including employee turnover and
performance, as well as fierce market competition in the district. Up till
now, Chef's Noodle cannot achieve a profit. Yet, as the only social
enterprise to introduce a foreign catering brand, Chef's Noodle has
established a brand for itself. BS will endeavour to make Chef's
Noodles a valuable channel for young ex-offenders to receive
vocational training.

Corporate Administration

After undergoing a service re-structuring, the AEP focus was made on
job description and job evaluation. All positions at SRACP were
categorised under seven grades. This significant project, led by the
consultancy, saw participation by all management staff members. From
then on, the Society can rely on a set of comprehensive procedures to
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set up job positions, identify talent and decide on remunerations. With
the job grading exercise completed after discussion and agreement by
the Executive Committee, we will move on to study a shift from the
existing system, which is similar to that of the civil service, to the newly
designed grading system. Meanwhile, we will make a thorough study
on changes to the existing remuneration system so that pay for staff
can be adjusted based on their performance more instead of mainly
taking reference to their periods of service.

In terms of employee benefits, apart from offering four-day paid
paternity leave, the Society had increased the percentage of employer
contribution for Mandatory Provident Fund to 6.8% for non-snapshot
staff who have worked five years or more, 8% for ten years or more and
10% for 15 years and up. | believe that in the long run, all staff
members should be eligible for similar retirement benefits regardless of
when they join the Society. To ensure a better work-life balance,
we secured employee assistance service from the Hong Kong Family
Welfare Society. Although this service recorded a low usage in the
past, it is useful to staff members in need.

The Society set up its Corporate Communications Division on 1 April
2014 to handle all external and internal communication matters. As
the only organisation in Hong Kong serving ex-offenders, the Society
had been approached by external parties, scholars, researchers and
students from time to time for assistance, contact with ex-offenders
and rehabilitation data. The Division is intended to handle all external
enquiries and communications in a systematic manner so as to
build up a professional image for the Society. Besides, the Division
assists in fund raising activities. In August 2014, the Detention —
SRACP Charity Drama was held at the Hong Kong Arts Centre while the
SRACP Charity Walk was organised in November the same year. These
activities succeeded in raising more than HK$1 million for the Society.

In the year 2014/2015, most short-term projects continued to be run for
another year, and it was the year when the Society adopted a new
service structure. Great changes were seen in head office management
and district units. In an ever-changing society, committee members,
colleagues and other stakeholders will expect the Society to move with
the times and be dynamic to meet social needs, pursue new
developments and create opportunities for the betterment of the society
and the service users, thus bringing greater benefits.



